CURRICULUM VITAE

Name



Amir M. Naguib
Position


Planning Manager
Date of Birth


22-09-1979
Nationality


Egyptian
Status



Single (no children)
Languages


Arabic - English 

Education


1995 – 2000. B. Sc. in Civil Engineering at Zagazig University, Egypt.
Home address


Cairo, Egypt.
Telephone


+201001323976 (mobile)




+97433524852 
(mobile)
Email address


AMNaguib@gmx.com (private)

AMNaguib@hotmail.com (private)

Professional Certification
Egyptian Engineers Syndicate member since 2000
Training


PMP




PSP
 

IT skills
Primavera P6

Microsoft Word/Excel/PowerPoint/Project

General
Over than 15 years of extensive work experience as a part of a multi-disciplinary team in the execution of large construction projects in 5 different countries Egypt, Kuwait, Kurdistan, Algeria & Qatar
Thorough knowledge and proven proficiency in dealing with computer programs such as (Primavera, AutoCAD, Excel, Word & PowerPoint)
Ability to identify and communicate changes and resulting impact in the schedule with the commercial and engineering teams and leadership skills of guiding a planning team with over 25 planning engineers
Ability to develop baselines, EOT Claims, acceleration & recovery schedules and manage changes as the project develops
Proven capability developing project schedules to optimize manning and equipment levels and timely completion of contract works
Highly developed communication, attention to details and leadership skills
Work experience

Jun. 2012 – present
Al Jaber Group – Qatar www.jec.qa 
Planning Manager
Lead the planning department of the corporate and a team of over 25 planning engineers

Attend the formal handover from Proposals and Estimating at the start of the project in accordance with Corporate Procedures

Establish and define any job oriented project control procedures and identify the level of resources required to operate them

Develop in conjunction with the Project Manager and Client a suitable WBS for the project

Establish and communicate schedule baselines and ensure control mechanisms are in place to monitor performance

Review overall project status with the Planning team and Corporate Management and recommend corrective action where necessary

Supervise the preparation of EOT, claims and delay analysis

Ensure that all planning reports are prepared and issued in accordance with the Corporate Coordination Procedure

Liaise with other Departments at all meetings relevant to project operations and ensure that the time and cost plans are updated to reflect latest information

Advise various councils, boards, commissions and elected officials in planning-related issues 

Supervise the Transportation Modeling Division of Planning Department

Evaluate operations and activities of assigned responsibilities
Projects:

· Dubai Tower (58 stories) – 1.1 billion $

· Al Jaber Engineering Headquarter Building – 100 million $
· District Cooling Plant – West Bay - 120 million $
· Design and Construction of New Orbital Highway & Truck Route (Mesaieed to Salwa Road) – 1.65 Billion $

· Development of Internal Security Force Camp – 1 Billion $

· Wet Utilities Distribution Network for Support Services Area and Main Network in Ras Laffan city - 165 million $
· Pipe lines for Qatar Mega Reservoirs - 450 million $

· North Lusail Island Bridge - 15 million $

· Refurbishment and Upgrading Works for Doha Pumping Stations - 68 million $
· Al Jawhara Greens "Oasis of Life" Infrastructure Works - 21 million $
· Southern Perimeter Industrial Fence, Security Patrol Access and Roads in Ras Laffan city – 20 million $
· Upgrading of Mesaied  Town RPS - 30 million $
· The Island Project - Secondary Navigational Channel - 12 million $
· Lusail Multipurpose Sports Hall – External Works - 33 million $
· Commercial Boulevard Enabling Works – External Works - 12 million $
· Construction of water front commercial – infra structure works (North) - 50 million $
· Dredging works of southern Marina – Lusail City - 28 million $
· Advance Grading & Temporary Works - P1A at Wadi Aba Seleel – 44 million $

2011-2012 

Consolidated Contractors Company – Egypt www.ccc.me  

Planning Manager

Project: Nile Corniche Project, Cairo, Egypt (500 million $)
The project features three towers. The complex includes a five star hotel (St Regis), exclusive apartments and offices. It consists of three high-rise towers arranged in a U-shape and positioned in close proximity to each other. The basement and the first three floors share the same structural shell and form the foyer, conference and seminar areas in the luxury hotel. 

1.Review the Contract documents and method of statement for each Construction Package and advising the construction/project Manager of any deficiencies.

2.Review and approve/comment on the schedules as submitted by the sub-contractors and ensure the schedule is in compliance with the overall project schedule.

3.Review in detail the recovery schedules as submitted by the sub-contractors and ensure manpower and site supervision staffs are increased properly.

4.Review any claims involving time impact as submitted by sub-contractor and report his assessment.

5.Review all weekly, bi-weekly and monthly reports as submitted by sub-contractor and report any deficiency or non-compliance.

6.Lead the planning team in the development, implementation and maintenance of project programs, including contract works programs.

7.Assemble data from site, divisions and different departments to maintain a life update of the project status.

8.Establish accurate, regular and timely reports detailing of the project’s performance and progress.
9. Supervise the preparation of EOT, claims and delay analysis


10.Demonstrate a record of achievement in the management and scheduling. 

11.Inistiat, attend and organize progress/planning meetings with planning teams, contractors, client and senior management.
2009 – 2011


Overseas Bechtel Incorporated – Qatar www.bechtel.com  
Senior Central Planning Engineer
Project: Doha International Airport, Doha, Qatar www.ndiaproject.com 

This $15 billion project covers 8.5 square miles has the capacity of 22 million passengers and 750,000 tons of cargo per year.

Responsibilities included:

· Review and approve / comment on the schedules as submitted by the Contractor and ensuring the schedule is in compliance with the overall project schedule.
· Review, in detail, the recovery schedules as submitted by the Contractors and ensuring manpower and site supervision staffs are increased properly.
· Review any claim involving time impact as submitted by Contractor and reporting his assessment to Construction Manager.
· Generate and publish daily, weekly and monthly reports for the project master plan to Client, senior management and Resident Engineers.
· Guide the planning teams in the development, implementation and maintenance of project programs, including contract works programs.
· Establish accurate, regular and timely reports detailing of the project’s performance and progress.
· Monitor construction schedules that are prepared by main contractors.
· Monitor progress & quality of the works within project.
2008 – 2009


Dar Al-Handasah - Qatar www.dargroup.com 




Lead Planner
Project: Pearl Qatar in Doha, Qatar. A $10 billion man‐made island covering 985 acres of reclaimed land offshore the Arabian Peninsula state of Qatar ‐ the Arab world's wealthiest per capita country

The Pearl‐Qatar is the country's first international real estate venture, its largest real estate development and the first to offer international investors freehold. It is a four‐phase mixed‐use development comprising 10 distinct, themed districts, beachfront villas, elegant town homes, luxury apartments, exclusive penthouses, 5 star hotels, marinas, schools as well as upscale retail and restaurant offerings. It is a lavish, secure and exclusive island retreat with a Riviera‐style community.

Responsibilities included:
· Review the Contract documents for each Construction Package and advising the Resident Engineer/Planning Manager of any deficiencies.
· Review and approving / commenting on the schedules as submitted by the Contractor and ensuring the schedule is in compliance with the overall project schedule.
· Review, in detail, the recovery schedules as submitted by the Contractors and ensuring manpower and site supervision staffs are increased properly.
· Review claims involving time impact as submitted by Contractor and reporting his assessment to Construction Manager.
· Generate and publish  daily, weekly and monthly reports for the project master plan to Client, senior management, and Resident Engineers.
· Lead the planning teams in the development, implementation and maintenance of project programs, including contract works programs.
· Establish accurate, regular and timely reports detailing of the project’s performance and progress.
· Monitor all construction schedules that are prepared by main contractors.
2005 – 2008


Orascom Construction Industries – Kurdistan & Algeria
Senior Planning & Cost Control Engineer
$100 million, 40,000 square meters Tramway Deposite at Alger, Algeria. Scope of work included foundation, concrete skeleton, steel structure hangar, cabling, electromechanical works, mechanical, plumbing and finishing - Algeria


$300 million Cement Plant Project (7000 tons per day) Bazian, Kurdistan. Scope of Work included piling foundations, raft foundations, concrete skeletons, concrete silos (90 meters high), steel structure towers & hangars, installation of electrical, mechanical, plumbing works and all administrative buildings.

Responsibilities included:
· Establishing and updating the Job Budget and monitoring costs of assigned jobs.
· Reviewing cost data source documents (PO's, Subcontracts) and similar documents for assignment of correct cost codes.
· Maintaining project records of cost data for all cost analysis and reporting functions from various sources.
·  Assembling data for preparation of project cost reports and cost forecasts.
· Identifying areas of budget concern and potential impact on project financial performance.
· Monitoring work productivity against established norms.
· Training and development of personnel in Planning and Cost Control and other duties as assigned by the Project Director.
· Performing quantity take‐offs of assigned jobs.
· Preparing contracts for subcontractors and negotiating unit rates.
· Establishing and updating the job planning schedules and monitoring the progress of assigned jobs.
· Studying contract documents to become thoroughly acquainted with exact requirements 
· Advising any impact upon the project schedule prior to implementation of any changes to the Scope of Work.
· Participating in meetings with the Project Manager, Client and third parties, to communicate
2004 – 2005


Archirodon Overseas – Kuwait
Senior Planning & Cost Control Engineer 
Fast track miscellaneous projects for USACE (Corps of Engineers)in Kuwait (Design & Build). The CFLCC (Coalition Forces Land Component Command) & CTB (Counter Terrorism Bureau consist of three camps and one naval base including clinics, administrative buildings, ammunition
buildings & barracks. Size varies between 90,000 to 200,000 square meters.

Responsibilities included:
· Prepare construction schedules, following up and preparing planning reports using Primavera.
· Monitor progress & quality of the works within project.
· Issue Interim Statements and Invoices using Excel for Client.
· Issue Subcontractors’ monthly payment reports.
· Coordinate cost reports with the site managers, the financial system and the USACE.
· Handle all the matters concerning Cost Control and economic productivity.
2004



Al-Sulaimaneyah – Egypt 
Technical Office & Master Planning Engineer
Gannat El‐Solaimaneyah Resort: 
This $100 million project includes five artificial lakes, Spa, Solaimaneyah
Hotel (4,200 square meters), and 2000 surrounding villas. The work comprised earthworks for lakes and mounds, construction of the lakes and streams, surface water drainage works, waterfalls and rock walls,
construction of roads, all utility works, and all buildings.

Responsibilities included:
· Planning, Scheduling, Estimation, Contract Management, Cost Control and Project
· Monitor Project Designing Shop Drawings for structural plans.
· Prepare construction schedules follow up and planning reports using Primavera.
· Monitor progress & quality of the works within project.
· Quantity surveying using spread sheets & Surfer 6 for Earthworks to evaluate actual constructed cut and fill earthworks quantities.
· Assist in Processing Interim Statements, Invoices and subcontractors’ monthly payments.
· Coordinate between the site managers, the financial system and the Owner.
2000 – 2003


Samcrete - Egypt




Technical Office & Planning Engineer
Mirage City & Golf Course: This $70 million project includes an 18 hole championship course, 11 artificial lakes, and 244 surrounding villas. The Scope of Work comprised earthworks for halls, lakes and mounds,
construction of the lakes and streams, surface water drainage works, waterfalls and rock walls, construction of roads and all utility works.

New Venice Project : An extension of 60 acres to the Mirage City, under the consultancy of IEC, The International Engineering Consultants.

Responsibilities included:

· Planning, Scheduling, Estimation, Contract Management, Cost Control and Project Monitoring Scheduling Services
· Prepare all writings and correspondence means such as document software user manuals, technical manuals, installation manuals & quick start manuals, deliver voice‐overs, copy write for marketing brochures, advertisements & graphic material, prepare and deliver presentations, edit technical research papers, translate corporate material, test and maintain quality of developed products.
· Prepare material submittals for approval in accordance with project specifications.
· Prepare construction schedules, follow up and planning reports using Primavera.
· Quantity surveying using spread sheets & Surfer 6 for Earthworks to evaluate actual constructed cut and fill earthworks quantities.
· Interim Statements and Invoices using Excel.
· Subcontractors’ monthly payment reports.
· As‐Built drawings of the Mirage City for the following :

a. Contour drawings of the Actual Extended Earthworks throughout the whole project, i.e. for Golf Holes & lakes using AutoCAD & Surfer 6.

b. Sewage, Water & Irrigation Networks and Electrical & Telecommunications works, using AutoCAD & Surfer 6.

The As‐Built drawings and evaluation of actual cut and fill earthworks quantities were performed in conjunction with computerized data obtained from Total Stations survey instruments using relevant computer software.

CAREER SYNOPSIS

 

Amir M. Naguib is an astute Project controls Engineer with in depth knowledge of Primavera and CPM scheduling. 
An instance that displayed Amir's expertise was exhibited when we were tasked to create the Forecast at Completion schedule on the New Doha International Airport. We were able to assess the Level 2 Master schedule of over 5,000 activities and import information from the cost database for all potential changes to the project which had time and cost impacts in order to present the client with the decision making capacity regarding the plethora of changes that had already been made on the project and those that were yet to come
Amir M. Naguib is quite knowledgable about P6, proficient in making the automatic transfer from Contractor schedules to our Bechtel Project Master Schedule. He gave my team a big help in mentoring them during the preparation of some revisions to the Project Master Schedule. I definetly recommend him for any lead positions in the Planning/Project Controls where he will be an added value to any big organization
Amir M. Naguib's expertise in Primavera (P6) was of an immense help in the management of our integrated airport program schedule at Doha. The great thing about Amir is that he was constantly challenging us on the existing scheduling methods, so that we were forced to think differently which ultimately made the scheduling process more effective..
Amir M. Naguib is a process-minded individual with the skills and experience to be a valuable asset to any company. He is hard working and focused, but still flexible enough to handle a challenge.
