
Jonghyuck “Jon” Lee
(1) 780-800-8818
Jonlee126@yahoo.ca
Highlights 
Project Manager with civil engineering degree
14 years of experience primarily in transportation projects and earthworks
Experienced in infrastructure projects of roads, bridges, tunnel, earthworks and foundations
Canadian Professional Engineer (P.Eng.), APEGA
Citizenship: Canadian

Languages: English and Korean
Work Experiences

Regional Municipality of Wood Buffalo




        December/2014 - Present
Project Manager









Alberta, Canada
Managing capital projects for the Canadian regional government in Fort McMurray.  Three in RFP phase and two are in construction.

Project phases: Defining/Planning and Construction

- Prepare stakeholder registry, communicate with project sponsoring departments

- Draft Project Charter to ensure the scope of work and sign with project sponsor

- Schedule projects and progress report in e-Builder, and prepare the monthly status report for the entire team

- Manage procurement process with SAP

- RFP and Tender with Supply Chain Management

- Evaluate consultants’ proposals based on the selection criteria

- Combined budget $40 million

Projects

Community Services: Doug Barnes Cabin Expansion Predesign, Design and Construction

Rural Relations: Anzac Community Centre Capital Upgrade

Environmental Services: Regional Landfill Cell 4 Design and Construction

Public Operations: Urban Infrastucture Rehabilitation 2014-2016, Anzac Garage & Compound, Conklin Steel Rink, Fort Chipewyan Storage Building, Janvier Steel Building

Transit Services: Transit Terminal MacDonald Island

Alberta Transportation






April/2012 - December/2014
Asset Engineer









Alberta, Canada
Managed geotechnical projects in Edson District of department of transportation.  All geotechnical design and construction projects developed from Geohazard Monitoring Program.  Also assisted Operations Manager in highway maintenance contracts.

Project phases: Full cycle of project management involved as all construction projects initiated from on-going geotechnical consulting agreement

- Managed Geohazard Monitoring Program consultants to inspect and monitor known geotechnical hazard sites

- Prioritized and developed remediation projects for selected geohzards sites to ensure the safety of traveling public

- Managed construction projects with engineering consultants to monitor construction progress, inspect and test contractor’s work, oversee quality control, safety & environment and process monthly invoice payment

- Ensured cost and schedule to be within the scope of projects, coordinated with consultants to address any predicted or unpredicted risks by communicating to contractors of their contractual responsibilities, provided advice to Director of Geotechnical and Operations Manager and prepared change requests or amendments
- Evaluated consultant and contractor performance in the closing phase by agreed criteria and weighting
- Liaised with in-house structural, geotechnical, procurement or GIS to manage projects in time and budget with risks managed by identifying, assessing and implementing acceptable solution
- Used government’s GIS applications under TIMS (Transportation Information Management Systems) WebMap, RODA and NESS to manage highway assets and plan rehabilitation
- Been responsible for district’s Environmental Management Plan (ISO 14001 EMS)
- Maintained good professional working relationships with in-house experts, consultants and contractors

Project scope

Geohazard monitoring program (April, 2012 - December, 2014): Monitoring active sites, FEED on Highway 47, Highway 43 and Highway 16A sites.  Detailed design on Highway 47 site.  Approximate value $500,000 per year

Highway 47 slope stabilization (July, 2013 - December, 2013): Emergency repair of existing highway fill slope and surface with the construction of H-beam pile wall and repaving.  Approximate value $1 million

Highway 759 slope stabilization (May, 2012 - November, 2013): Repair of existing highway slope, constructing earth berms on both sides’ fill slope and re-establishing ditchline.  Approximate value $1 million

Highway Maintenance Contract (April, 2012 - December, 2014): Maintaining highway within District boundary.  Approximate value $30 million per year


BC Timber Sales







February/2006 - April/2012
Engineering Technician







British Columbia, Canada
Managed gravel road system to support forest industry from initial business case, preliminary design/estimate to construction of gravel roads and bridges.  Also managed operations and maintenance, both preventive and corrective.

Project phases: Full cycle of project management involved even including continuous improvement

- Procured and managed construction and maintenance contracts for the resource roads and bridges by prioritizing works with budget and schedule consideration, preparing tender packages of Invitation to Tender (ITT) or Request for Proposal (RFP), selecting consultants/contractors, coordinating and chairing initiation meeting, approving invoices and evaluating performance by standard criteria

- Managed construction contracts.  Monitored work progress according to the plan and design, inspected in accordance to ISO14001 Environmental Management Systems (EMS)

- Analyzed and determined gravel road systems for long term access developments and maintenance priorities for Chilliwack, Squamish and Queen Charlotte districts and participated in the planning phase to provide engineering expertise to reduce cost, minimize risk of safety and environment and to ensure quality
- Planned and Implemented road and bridge construction, maintenance and de-gazetting projects using GIS application GENUS entering cost estimates, final costs, work schedules, inspection reports and creating new entities
- Offered my assistance to coworkers to help organizing their workloads with MS Project
- Managed urgent ad hoc projects by gathering related information, selecting the best method to solve, preparing documents (Change of work or small contracts), executing works, monitoring and inspecting in calm way to prevent any unnecessary delays or confusions

- Continuous improvement in annual cycle

Scope of work

Resource road construction: Construction of average 4km of gravel roads with 3 single span temporary bridges per year.  Approximate value $1.5 million per year

Resource road maintenance and rehabilitation: Managing 500km of resource road system from inspection and maintenance to rehabilitation and deactivation.  Approximate value $400,000 per year

The year of 2005 was dedicated to the family cause.  After my mother’s funeral, I decided to stay with my family in South Korea to console my siblings and spend time with my widowed father 

Ministry of Transportation






August/2004 - November/2004
Consulting Project Assistant






British Columbia, Canada
Assisted project manager in construction project of highway with interchange.

- Monitored construction progress with main focus on safety, quality and environment
- Surveyed topsoil removal, subbase and base course as a part of quality assurance

Project scope

Swan Lake to Larkin Project #21260: Construction of Highway from subgrade to asphalt surface.  Construction of Diamond interchange for Highway 97 & 97A.  Approximate value $50 million 

Survey companies in Calgary







2001 - 2003
Survey assistatnt







Calgary, Alberta, Canada
- Surveyed housing projects in and around Calgary before and after semesters at SAIT for one and a half years in total
- Surveyed excavation location and depth, foundation location and final elevation and also for a legal purposes used Total Stations, Level and new GPS based Total Station
GUSAN Construction






October/1995 - October/2000
Construction Engineer








South Korea
- South Korean construction company specialized in civil infrastructure construction (Project Execution)

- Participated in 4km-long railway tunnel excavation (open excavation for the entrance and NATM for the rest), 4-lane highway with bridges, earthworks for high-rise residential building complex including 37 buildings and 5 underground parking with retailing walls and foundation work of nuclear power plant

- Managed budget/cost update and project schedule
- Managed quality control by ensuring the work is in accordance with blueprint
- Monitored project progress, supervised operators and laborers and inspected subcontractor’s performance 

- Conducted field survey and inspected safety measures

Project scope

Railway tunnel: NATM engineered 4km long double track sized railway tunnel excavation with shotcrete and rock bolts as a part of re-alignment. Contract value $20 million (total project value $ 1 billion) 

Highway with bridge: Construction of subgrade, subbase course and base course and Bridge Abutment and pier construction. Approximate value $10 million (approx. total project value $100 million) 

Shindang 5th Residential Development: 5 underground parkings of highrise condominium and constructing concrete foundation. Building in-compound road system built on hilly area, full cut with retaining wall on entire cutslope and rock bolts on rock slope.  Contract value $25 million (total project value $0.5 billion)

Hanbit Nuclear Power Plant: Excavating for buildings of Unit 5 reactor.  First experience of Zero tolerance quality management on base rock hardness. Contract value $10 million (total project value $2 billion)

Education & Training, IT skills
Project Management, Procurement and Construction Management courses

2006 - 2008

Government of British Columbia in-house training           
  






Civil Engineering Technology (selected courses)




2004

SAIT (Southern Alberta Institute of Technology), Alberta, Canada

Geographic Information Systems






2002 - 2003

SAIT Polytechnic, Alberta, Canada           
             
  






Bachelor of Science in Civil Engineering





1991 - 1995

Hanyang University, South Korea  







- MS Office: Word, Excel and Project, MS Outlook, Web based: NESS, RODA, PMA Maintenance, PMA Delivery

- SAP and e-Builder, GIS applications: ArcView, Genus,TIMS WebMap 

Jon Lee
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