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ABOUT ME

15 years’ experience  on supervision of projects such as roads and highway, sewerage, marine construction,  infrastructure, transport, utilities, substations,pipeline, dredging, drainage, building and offshore installation activities while working in Nigeria, United Arab Emirates and Iraq on mega projects up to 10bn US dollars for building tower, civil infrastructure and Oil & Gas projects with various companies such as:

·  TA’AZ Construction: FCP Gas  Works Project, Shell Majnoon Field, Iraq- Project Cost -$50million

·  Habtoor Leighton Group: Zubair Oilfield Development Project, Basra,Iraq-$230million

·  Bureau Veritas : Khalifa Port & Industrial Zones, Project, Taweelah, Abu Dhabi. Projects Costs -$13billion

· Ruwais Refinery Expansion Project(Abu Dhabi)-$5billion

·   Van Oord Nigeria Limited: Adagbakuja Reclamation Project (New Town Development)-$400million, Bonny Channel Dredging , Calabar           River Dredging for Tinapa Holiday resort - $50million

·  Nigeria LNG Limited: NLNG Train 7+ pre-F.I.D Construction, NLNG 6Plus Commissioning and Close-out construction activities (Bonny Island Nigeria).-$2billion.

· Monier Construction Company - Bonny Forcados Offshore terminal Construction(subcontract from Hyundai) -$10million, Bonny Terminal Integrated Projected (subcontract from Hyundai) - $20million

EDUCATION

(1995 – 2001)

BACHELOR DEGREE IN CIVIL ENGINEERING

UNIVERSITY OF IBADAN, NIGERIA-www.ui.edu.ng

(2011)

PG Certificate Course in Cost Management 
FRANKLIN UNIVERSITY, Columbus, Ohio, United States, 2011
(2013)

Certified Project Management Professional PMP

PROJECT MANAGEMENT INSTITUTE-www.pmi.org

(2015)

DIPLOMA IN QUALITY MANAGEMENT

ALISON, IRELAND-www.alison.com

 (2015)

QUALITY ENGINEERING MANAGEMENT, Certificate            

Technische Universität München, Munich, Germany 
(2015)

Microsoft Sharepoint Basics for IT Professional

SKILLS

WORK

AutoCAD Revit
Excel

Office 2013

MS SharePoint

MS Projects

STAAD Pro

EDMS
ACONEX
EXPERTISE

· Leadership experience in QA/QC management.
· Equipment supports & foundations

·  Pipeline  supports & foundations &Piperacks' structures

· Buildings structural  design

· Buildings  structural  modification

· Earthwork, Earth retaining structures and Bund walls

· Water retaining structures,  Bridges & culverts

· Fences and barriers
· Masonry structures and Pre-engineered buildings

· ACO & Open drainage
· Slope protection and Soil stabilization

· Concrete rehabilitation
·  Assessment of Survey reports
· Laboratory testing for civil works
· Internal & External Audits

· Offshore  construction activities
· Onshore Brownfield Upstream oil and gas works

· Non Destructive Testing skills
· Ability to work to ANSI, ASME, ASTM, codes and standards.

· H2S sour gas project environment
· Method statement  and inspection test plans development
· Geotechnical Engineering; Performing zone load Tests, Prefabricated vertical drains installation, cone penetration, field density  and nuclear density tests

LANGUAGES

IELTS Score -2015 : 8.0
English
Igbo
French
Arabic

CERTIFIED TRAINING

· Certified Project Management Professional, PMP, valid 2013 -2019 (60PDUs obtained)

· OSHA Job Hazard Analysis Certificate, OSHA Safety Management Certificate & OSHA Oil and Gas Safety Management Certificate.
· ISO 9001:2008  and ISO 19011:2011 Lead Auditor Certificate 
· Lean Six Sigma Green belt & Black belt Training Certificates  
· H2S Awareness and Escape ,HSE, Defensive Driving, Confined Space  Working at Heights Training  – by Shell Iraq Petroleum Development BV
· American Concrete Institute-Special Construction Inspector Training Certificate, by ACI rep-Advanced Construction Technology Services Dubai April 2011 
· PG Certificate Course in Cost Management –Franklin University, Columbus, Ohio, United States, 2011
· Member, Institution of Civil Engineers, UK Membership No.: 68337179
· Registered professional engineer COREN and Nigerian Society of Engineers - (Reg. No. 23822) 
BIODATA

Date of Birth: 4 Sep1975    Age: 39 Gender: Male   Nationality: Nigerian 

Marital Status: Married   

Passport No: A04742365    Expiry Date: Jul 2018       
Driving License: Possess Nigerian,UAE driving license & SHELL Defensive Driving Permit 
	OSMOND IKWUEME,PMP
CIVIL CONSTRUCTION& QUALITY
Tel.: +971559103317 | +9647822982196| +2348037133226
osmondi@yahoo.com| osmond629@gmail.com
Skype-dubem.ikwueme
SUMMARY & CAREER OBJECTIVE

Accomplished QA professional with 15 years experience in quality control and assurance, in organizations that originally had no systems in place as well as in globally recognized organizations now seeking to continue career in target positions such as QA/QC Manager, Senior/Lead QA/QC Engineer etc.
EXPERIENCE
                                                                                                                    ( July 2014 – date )

QA/QC MANAGER- CIVIL
TA’AZ CONSTRUCTION, SHELL MAJNOON FIELD, BASRA, IRAQ
· Responsible for the coordination and management of all QA/QC and ISO activities for TAAZ Construction SIPD Civil Works contract packages on the Majnoon Field(Oil and Gas separation plant) involving road works, civil foundations, camp construction i.e. non-process buildings –quality improvement, investigating& reporting quality problem root causes, liaising with construction department to provide preventative and corrective actions for speedy and proper resolution
· Control of change/scope creep, ensuring that all changes have been properly documented and approved.

· Ensuring that daily and weekly short range planning is maintained down to the foreman level.

· Revised the Project Quality Management System including policy, objectives and framework for achieving set targets

· Monitoring all quality related activities on the project such as liaising with the inspectors, materials technicians (Field Density Tests and Cube Crushing) and land surveyors to ensure timely processing of the contractor’s requests for inspection (RFI) and other quality related reports/documents to Shell and ensuring there are no undue delays.

· Performing/participating in all internal and external audits on behalf of TAAZ Construction management and preparing reports, closing out resulting Corrective Action Requests (CAR) and non-conformances (NCR).

· Reviewing quality inspection personnel qualifications and training requirements 
· Developing all Inspection Test Plans and other QC related documents  
· Ensuring that as- built dossiers comply with all QA/QC requirements and are delivered to the facilities end owners/users.  
· Preparing Weekly KPI’s reporting 
· Participated in Shell Business Performance review packaging for contractors-handling civil aspects
· Implementing all aspect of quality assurance/control system on all materials; keep on file test results and calibration reports of test equipment.
· Redesigned the checklist for construction from being generic to specific for project and covering all aspects of the field work.
· Promoted to Quality Manager from initial position of QA/QC –Lead
( Nov 2012 – July 2014)

LEAD QA ENGINEER - CIVIL
HABTOOR LEIGHTON GROUP, DUBAI, UNITED ARAB EMIRATES
· Ensured the quality records, acceptance certificates, civil and mechanical completion certificates and the documentation for civil works project involving heavy foundations, road works, culverts and drainages are prepared and collated in accordance with project requirements.

·  Developed, implemented and monitored documented Quality Management Systems.
· Assigned junior QCs to tasks and coordinate any inconsistencies with test packages with the field QC site inspectors 

· Provided progress data to the planning and scheduling department 

· Oversaw development and maintenance of site QA/QC Programs and maintain interfaces with Project Team and Site management and monitor the plans and activities of Site QA/QC and lead periodic audits of the QA/QC system.    
· Maintenance of documentation control requests for inspections, project specs, subcontractors and QC procedures

· Development and approval of site procedures and quality control plans

· Managed  corrective and preventative actions as well as tracking closure of NCR’s, field design changes and queries

· Coordinating the execution of ITPs and ensuring they are adequately performed in accordance with project requirements

( July 2012 –Nov 2012)

QA/QC MANAGER - CIVIL
ZTCO Group, 17th Floor, JBC2, Jumeirah Lake Towers, Dubai, United Arab Emirates 

short term Consultancy role for planned construction of initial camp facilities and camp road network for Hyundai Heavy Industries for planned Brass LNG Project, Nigeria
· Ensured that project documentation complies with the Client’s policies and procedures.

· Provided specialist input to inspection and testing activities, non-conformance reports, etc.

· Implemented and monitored the project specific Quality Assurance Objectivities.
· Prepared and implements the weekly/monthly monitoring plan to ensure the effective implementation of Project procedures.
Specified Quality requirements in Engineering and Procurement documentation.

· Provided planning, leadership, direction and technical expertise to manage complex tasks and multidisciplinary projects

· Co-ordinated with all internal disciplines to be used during all stages of project for implementation of Quality Assurance procedures

· Prepared and obtained approval for  Nigerian local content plan and vendor sourcing for proposed camp construction project in Nigeria
· Prepared and obtained approval for quality management plan for proposed camp construction project in Nigeria for Dubai based company ZTCO.
( Dec 2009 –July 2012)

QA/QC ENGINEER - CIVIL
BUREAU VERITAS, Abu Dhabi, United Arab Emirates 

· Third party inspection services: Worked as part of the project management team in conjunction with the Project Management Consultants with respect to quality on the Ruwais Refinery, UAE & Khalifa Port and Industrial Zones Projects  amongst others involving port, civil infrastructure and road networks within facility and connecting with the Dubai -Abu Dhabi Highway
·     Pipeline Inspection, Infrastructure, refinery ,Civil works and building inspection
· Participated with the PMC Project Quality Manager in the preparation of the Project Quality Plan and other related OMS documentation, e.g. procedures, forms & templates, instructions, etc.
Participated in the preparation & implementation of the Project Audit Program & Schedule.
· Issued through the Project Management team and followed up on Non Conformance Reports (NCR), Corrective Action Requests (CARs) and Preventive Action Requests (PARs) raised as a result of monitoring and auditing EPC Contractor's activities.
Co-ordinate the collection of all data related to QA/QC performance, including lessons learned and ensures that all registers/logs/reports etc are updated.

· Ensured follow-up and reporting of monitoring/auditing activity outcomes and assisted Project Quality Manager in the regular preparation of Performance Improvement Dashboard (PID).

· Reviewed and commented on the EPC Contractor's Quality Documentation (Quality Manual, Quality Plan, ISO Certification, QA/QC Procedures, etc) and prepared assessment report prior to formal approval.

· Liaised with all Project Quality Leads to ensure the effective implementation of the Project QMS during all phases of the project.
Provided support to Project QA/QC staff and facilitate their commitment to the Project QA/QC philosophy, plans and procedures during the execution of the EPC Contractor's scope of work and during the Quality surveillance activities.
· Provided guidance to Contractors to improve their inspection request system resulting in a reduction of record rejection rate by 90%.
· Participated in Contractor audits and audit follow-up
· Developed a modification to existing handover dossier format and obtained approval for its use by the Contractors
· Reviewed all handover packages and motivated contractor to close out all punch list, achieving a 95%.
 ( May 2007- Jul 2009)

CIVIL/STRUCTURAL SUPERVISOR– Reporting to LEAD QA/QC Engineer (Civil)

NIGERIA LNG LIMITED (NLNG), Bonny Island Nigeria (www.nigerialng.com) (a Shell Global Solutions, The Hague, manpower contract for ECO/NPP dept in NLNG )

· Client position-Responsible for construction coordination and quality assurance compliance of Contractors on projects involving dredging and reclamation, site preparation, plant road network construction, non-process buildings and civil infrastructure construction.
· Recorded, registered and maintained all field changes for easy reference. Maintained records and reasons for delays during construction stage (Support in Claim Management)
· Responsible for assuring that all approved documentation material and design approvals are in place for every material delivery required for site construction  of –large rerouted open gas plant  drains, perimeter fencing, road works and demolition.

· Inspection services-Supervised sand volume calculation, swamp dredging and dredging surveys on behalf of the client, as well as precast works, field construction works, equipment foundation such as cryogenic plants and asphalt/soil/concrete batching plant lab inspection.

· Coordination of construction of Special protection for gas pipelines under plant road (New Rd33) constructed on the project. Ensuring it met the specifications of API 1102 (1993) and NLNG/SHELL DEP Specs i.e. where the road crossed the GTS2 &GTS4 gas lines on the project

· Reviewed pre-Load design and monitored pre-load and prefabricated vertical drain construction and fill settlement for planned LNG and LPG tanks location.

· 11kv and 33kv lines re-routing works, instrumentation, switches and terminals installation inspection-Train 6 location around the footprint of planned Train 7+ works

· Suggested modifications to sand fill design to minimize impact of hydraulic fill and site preparation to adjacent facility

· Pipe crossing construction skills (on GTS2&4 line crossing in NLNG Bonny, Nigeria, 32” to 42” pipelines –projects-Shell Bonny Terminal Integrated Project, Bonny.

· Supervised all stages of road work and ensured all inspections were carried out and results obtained on a stage by stage basis as required by the project achieving a 98% success rate.

· Supervised all stages of concrete work and ensured all inspections were carried out and results obtained on a stage by stage basis as required by the project achieving a 98% success rate.

· Achieved 100% success rate in review of all  Contractor-performed measured quantities as against reported in inspections and reports
( Jan 2006 –April 2007)

ESTIMATION SUPPORT ENGINEER reporting to Contracts Manager 

VAN OORD NIGERIA LIMITED, Lagos (Subsidiary of Van Oord Dredging and Marine Contractors, Netherlands)
· Planning and design of dredging works- Part of the team involved in the design capital dredging for navigation channels and turning areas, provided advice on types of equipment and methods for dredging and disposal of dredged materials, input into environmental and cost studies for dredging works, predict maintenance dredging requirements based on field data and/or numerical models, assisted in specifying methods for monitoring and managing capital and maintenance dredging from a cost point of view.

· Ensure an effective plan for the supply and control of tools and supplies as well as equipment used.

· Method statement and Tender Queries preparation, Performed periodic site visit reports, Briefed on expected production data/estimates based on scope of works to Senior Management in absence of and on behalf of Contracts Manager, Attend Client meetings to identify salient points that will affect estimating and to understand/clarify any ambiguity in the scope of works.

· Project status review performance with a view to appraising  the activity completion level expected as against  actual

· Technical reviews of all the subcontractors’ submitted work packs, method statements, Inspection Test Plans, schedules and related procedures with respect to project work scope for completeness and technical content.

· Assisted in marine construction inspection, repair and maintenance such as -, installation of corrosion prevention system for quay walls, jetty piles system.
· Used inputs from predicted operational weather downtime for planning and logistics studies when sand search and studies on constructability for projects and discovered a +3% variation in earlier used methods of calculations.
( Feb 2002 -Nov 2005)

PROJECT QA/QC ENGINEER reporting to Projects Manager
 MONIER CONSTRUCTION COMPANY, Port Harcourt, Nigeria (Civil and Highway Contractor)
· Responsible for overall civil construction as delegated to by Project Manager-managing Civil Subcontractors to perform the scope of work in line with design, customers procedures/ requirements under contract and applicable specifications 
· Coordination of building services (technical support from MEP Engineer, if required) including LSP, HVAC, Fire-fighting, Cranes. Prepared daily, weekly and monthly site progress reports. Arranged monthly payment certificates from client for Civil and building services
· Drove the construction progress based on agreed construction programs, focusing on committed deadlines. Cooperated with Project Planner on regular basis in order to manage/ track and monitor progress, mitigate delays based on agreed construction program
· Organized and lead regular site meetings in conjunction with Project Manager, with subcontractor(s) for availability of required material and resources. 
· Coordinated communication between Quantity Surveyor (QS), Civil Design Coordinator especially on re-measured contracts. i.e. certifying progress on site and forwarding the same to QS for quantity verification. Making sure that  changes are communicated to QS
· Arranged Red-Marked drawings sign off  by consultant and issued to Civil Design Coordinator
· Prepared together with Subcontractor all required method statement and      obtained approvals from customer’s consultant. Responding to all customer’s consultant site notes and instruction 
· Notifying the Project Manager, Civil Construction Manager and QS of potential deviations from the specifications / contract. 
 


