Sarath K

Project management- Construction
Email: Sarathknbr@yahoo.co.in








Mob: 9980177447

Work Experience- 10 years in infrastructure and real estate industry  

Profile:
A result-oriented professional with hands-on experience in construction, real estate industry .I enjoy challenging and diverse roles in managing of construction activity and is confident of working with technical experts from any industry. I have handled multiple projects including high rise residential apartments, commercial building including interior fit out works, steel structures. 
Project Management skills:
 Project management of construction /setting up of new infrastructure facility from the initial phase- skill in planning, scheduling and monitoring and successful completion and hand over - Coordinating with Architects, statutory departments, service consultants, suppliers, contractors- -Studying of drawings, specifications and executing the same -Handling the queries and resolving the problems of the team -Ensuring the safety , quality .

Coordination with all departments   for the smooth functioning of the project-Manage technical process and resolve technical issues- Commercial awareness & business acumen.-Negotiation skill- Ability to manage multiple projects simultaneously - Closely interacting with governmental departments and regulatory agencies to ensure that projects comply with all applicable legal requirements and regulations .
Personal Skill:

· Team building, motivational skill.

· Good analytical skill .Quick decision making.

· Multi- tasking.

· Good communication skills both written & verbal

Projects Handled:

· Multiple RCC framed high-rise building from foundation (dmc piling) to finishing and hand over. 
· Environmental clearance (EIA) for high rise building, Integrated solid waste management projects.

· Infrastructure set up like workshops; weigh bridges, processing plants for Solid waste management, water management projects under PPP model.

· Design, development, construction of building structure, interior of commercial building (esp for IT/ITES).

Education:

· B.Tech in Civil Engineering from School Of Engineering, Cochin University of Science and technology, Cochin (2001-2005)-65%
· 12th (AISSCE) KENDRIYA VIDYALAYA NO 2 ,NAVAL BASE COCHIN.-(1999-2001)-67%
· 10th (AISCE) KENDRIYA VIDYALAYA,  KANNUR-57%
Computer Skill:

                   Auto Cadd , MS project, MS office, Primevera (p6), Google sketch up.
December-2012 till date

Infosys   BPO, Bangalore

Sr. Asst. Manager (Jan 2014 to till date)

Asst Manager      (Dec 2012 to Jan 2014)    

· Project management: Managing team of architects, contractors, engineers, service consultants, internal teams from commercial, technology, finance, compliance, risk, quality. 

·  Planning; Design and development of existing and new site layouts, interior fit outs etc. Preparing schedule for the work and tracking the progress.
· Finalizing specification , requirement for new office step up
· Planning and Mobilizing resources for the project
· Reviewing design, specifications, and plan and schedule changes; recommending actions

· Checking of Sub- Contractor's invoices and running bills 

· Reporting to higher peers on the project progress.

January-2010 to December-2012

Kivar Urban Infra Private Limited (Kivar Environ Private Limited) , Bangalore/Pondicherry/Bhilai)

Asst. Manager  (Oct 2010 to Dec 2012)

Sr. Enginner (Jan 2010 to Sep 2010) 

Kivar Environ specializes in end-to-end solutions through a variety of models like Public Private Partnership (PPP), Build, Own, Operate & Transfer/Maintenance (Boot/M) and Turnkey Contracts.

· Project planning, estimation and execution for infrastructure requirements for implementing Solid waste management project

· Preparation of Draft Work Orders, progress reports & budgets.

· Review of monthly budget and various reports from project location and reporting to management.

· Sub contractor /Vendor management. Verifying subcontractors Invoices.

· Project coordination for various operations of solid waste management and water treatment. Supporting operation and maintenance of water treatment plant. 

· Obtaining Environmental clearances like EIA etc

· Set up project offices/Guest houses as per the project requirement.

· Assisting business development teams for preparing proposals. 
October 2009 to January-2010

Harrisons Malayalam Ltd. Ernakulum/Allapuzha 

Asst. Manager (Civil)

HML is part of the RPG Enterprises, with business interests in various sectors including Tea, Rubber and EPC contracting.

· Planning and scheduling day-to-day activities at site and managing, ensuring effective resource utilization. 

· Coordinating with architects, Kerala PWD engineers etc. Attending project review meeting with government representatives. .

· Managing site work labors, resources on a daily basis. Rising indents for materials etc. 

· Managing overall operation of execution. Ensuring that all contractors’ site works are   compliant   with the requirements of the contract documents. Ensuring all project standards and regulations are adhered to. Implementation of the site staffing plan and management of Project resources on the site.

· Checking and preparing site reports, designs and drawings.

September 2006 to September 2009

Almark Housing Co (Santhi Homes)    Cochin      
Site Engineer 

Santhi Homes is a leading builder in Cochin having projects in Cochin. 
· Planning and scheduling day-to-day activities at site and managing, ensuring effective resource utilization. Managing overall operation of execution. Coordinating with architects, structural engineers,  service consultants  

· To ensure the work is done as the drawings and design. 

· Managing site work labors, resources on a daily basis. Rising indents for materials, maintaining site stock register, and labor pay-role etc. 

· Ensuring that all contractors’ site works are   compliant   with the requirements of the contract documents. Ensuring all project standards and regulations are adhered to. 

· Implementation of the site staffing plan and management of Project resources on the site.

· Verifying Subcontractors Invoices 

· Solving problems and providing technical advice to supervisors and foremen. Checking and preparing site reports, designs and drawings.

February 2006 to August 2006

Envirochem Laboratories Private Limited   , Kerala
Project Engineer 

Envirochem is a leading Process, Effluent, Sewage, and Water Treatment Plant Consultancy. Envirochem has given Effluent Treatment Plants for many industries, Sewage Treatment Plants for many hospitals and given EIA (Environmental Impact Assessment), EMP (Environmental Management Plan) and Safety Projects to different organizations. 
· Preparing drawings according to treatment scheme.

· Supervising the works carried out at site by the clients/contractor.

· Erection of required mechanical equipments at site.Supporting the O&M team.
· Business development work and supporting sales team

June 2005 to December 2005

Rajgiri Vidhyapeetam ,Ernakulum
Site Engineer 
· Monitoring execution of work a Seven-Storied RCC for a hostel facility. 

· Supervision of internal and external development work by team of engineers according to drawings and specification. 

· Verifying measurement sheets /bills of contractors.

· Preparing project  review reports, weekly & fortnightly progress and reporting to head office

Personal:

Date of Birth        : 24/ 03/1982. 

Languages            : Malayalam, English & Hindi 

Present Address:Flat No. C/86-4, Plot No. 14, Sri Venkateswara Nilaya, Manjunath Layout,Pragathi Nagar,Electronic city  BangaloreKarnataka 

Reference :

	Sudheesh P V
	Kivar Urban Infra  Private Limited
	CEO

	Er. Pramod Kumar
	Almark Housing Co (Santhi Homes)
	Director

	Dr.P.Sivasankarapillai
	Envirochem Laboratories Pvt Ltd, Thrissur
	Managing Director


I HERE BY SUBMIT THAT ALL THE DATA PROVIDED ABOVE ARE TRUE TO THE BEST OF MY KNOWLEDGE.

Sarath K

