Peter Wilton Clarke 

Curriculum Vitae 


Home Address:- 111 Mount Pleasant Road, 

                             Davenham, Northwich, 

                             Cheshire,

                             United Kingdom

                             CW9 8JH     
                             Contact          M :- 07825 999 999    E: pwclarke@btinternet.com 
 Date of Birth:- 21 June 1962

Overview 

I am a qualified Chartered Quantity Surveyor with extensive experience in the delivery of Developments, Construction, Project Management and Commercial/ Quantity Surveying activities. 
Employment experience 
· Developments Manager
· Developments Director
· Project Management of Developments and Construction 
· Commercial Director
· Chief Quantity Surveyor

· Senior Quantity Surveyor/Quantity Surveyor

· Client side Quantity Surveyor/Employers Agent/Contract Administrator

Areas of experience 
· Residential- Super premium housing and apartments, general housing, Housing Association, low rise and high rise, rural and City centre
· Student Accommodation- completion of large Student projects in the northwest, these were site lead developments where every aspect of the appraisal and development process had to be completed  

· Retirement and extra care facilities- Delivery of the whole process from finding sites to hand over to Management Company care providers. This involved a grade 1 listed building refurbishment and extension.
· Commercial- New build and refurbishment of Office’s, Banks, public house’s and other commercial projects
· Industrial- New build from inception to completion, fast track refurbishment, Tenant negotiations, sale of leases.
· Retail – new build and fast track refurbishment of retail premises
· PetroChemical- Term maintenance and ongoing projects for Shell UK and ICI
Skills and responsibilities
· Site identification and acquisition
· Coordinating and organising legal process
· Organising suitable paperwork to present development appraisals for board approval
· Presenting to, and obtaining development funding from banks, institutions, and equity finance investors. Ensuring that paperwork is correct and able to stand due diligence scrutiny.  
· Interviewing and appointing design teams, and Main Contractors
· Controlling and coordinating the pre-contract process from Planning through to site
· Initiating and ensuring the timely production of tender information/Employers Requirements. Producing specification details for documents to be produced
· Project management of the construction period, acting as Client in site meetings.
· Project management of on site construction
· Proper finalisation of the construction process ensuring as built drawings, maintenance manuals, and guarantee paperwork is all completed in the correct manner.
· Regular interim board presentations updating programme and progress
· Organising and appointing sales teams and marketing companies.
· Monitoring and controlling sales activity, ensuring that targets are met and reporting is accurate
· Compliance and implementation of company safety  procedures 
· Professional management of small and large teams of professionals.
· A track record as a starter/finisher with strong direct persuasive Managerial style bringing teams together for best results.    
Employment History
Cube Developments- Developments Director 2009- TO DATE
Project management and delivery of new build premium and super premium housing projects of 500-1000 m2 (c £850-1.7m) This included all specification decisions, Contractor appointments and design team appointments. Projects completed throughout the Northwest and South East of England and London. 
Live projects:-

Edgewood Construction:- Providing  the company to provide construction management, financial control, and development expertise on a variety of residential and premium quality projects in and around the North West of the UK,in particular Wilmslow Prestbury and Alderley Edge. The projects are completed to the most exacting standards .

Brixton London- the wholesale refurbishment of 6 large premium apartments including all aspects of specifying and construction control. Dealing with conservation officer planning matters, valuations cost reports etc. This is now at completion of defects liability period.
Braintree Essex- Complete refurbishment of a stately home, now approaching completion

QDOS Developments- Developments Director 2006- 2009
Operating in one of the most affluent areas of the UK, I was asked to set up a new company from scratch on behalf of a financial investor. From a standing start delivered 6 super premium multi million pound residential projects in a three year period.

Responsible for and dealt with  all aspects of site finding, securing funding, obtaining planning approvals for often contentious schemes, design and construction team appointments, specifying, quality, on site delivery and sales.

Classic Retirements- Developments Director 2003 - 2006
I was appointed to set up a new Retirement Homes company with the task of securing and delivering sites and completing the developments. Found and negotiated the site acquisitions, organised legal process, secured funding with two separate funders, appointed Architects and the remainder of the design team, obtained planning for 102 apartments and 9 retirement bungalows (c £16million contract value), negotiated and appointed a care providing management company, produced detailed Employers Requirements and specified the content, interviewed Main Contractors and formed tender lists, tendered the projects, appointed Contractors, project managed the construction attending all site meetings, ensured the handover pack of as built Drawings, maintenance and operation manuals were produced, organised and appointed sales negotiators, marketing companies and push and coordinated final sales.

Joseph Finney Plc 1987- 2003
Joined the company as senior quantity surveyor, became chief QS, and finally became Commercial Director in charge of Surveying, Management Accounting activity and Design and build, I was the Companies youngest ever Director in over 100 years of trading.

In charge of Design and Build I was responsible for the delivery of the company’s development portfolio as well as managing a busy office of over 100 staff.  

Flood and Wilson 1986-1987   
Client side PQS/Employers Agent/Contract Administrator on a variety of schools, hospitals, Catholic Diocese’s projects, Housing Association, offices and industrial.

Atkins Faithful and Gould 1982-1986  
As above, but also controlled a number of term contracts for British Gas and Shell UK

Pochin Contractors 1980- 1982   
Trainee QS and QS on a number of large MOD projects and industrial schemes  
Education

Salford University

Chartered Quantity Surveyor (MRICS)

Sir John Deanes Grammar School for Boys

3 A Levels

7 O Levels

Current full driving licence for both Car and Motorcycle

INTERESTS AND HOBBIES

Married with two adult children and I am a non-smoker in excellent health.
I am keen sportsman, fit and active I regularly play Badminton, and am a keen cricketer (more keen than good!).

I also enjoy helping the greater community as a whole and I have managed  a junior football team from under 6’s through to under 17’s, and currently manage an under 18’s cricket team. 
I am also a member of my local cricket club’s committee and have also been involved with Parish Council steering groups  
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