Mark Andrew Timpson
Mobile:  +971 509853199                      Email: marktimpson6@hotmail.com

Oil and Gas Professional
Professional integrity, a big–picture focus, and a history of driving significant gains in operations and productivity are the cornerstones of a career distinguished by sustained accomplishments. A track record of outstanding success in identifying incremental business opportunities that drive revenue. Possessing exceptional abilities in building teams dedicated to meeting and exceeding client goals. Over 26 years of experience in managing and developing a diversity of major Oil and Gas EPCM mega-projects. 
Key Skills and Abilities

	· 26 Years of Oil & Gas  Subject Matter Expertise
· Identifying and Pursuing New Business Opportunities

· Client Management 

· Revenue Generation and Growth

· Application of New Technology and working practices
· Pipeline Business Development
	· Negotiating and Developing Business contracts
· Building and Maintaining Professional Relationships

· Excellent Oral and Written Communications Skills

· Competitive Analysis

· Operational optimization

· Asset management
	· Strategic Planning and Implementation

· MENA EPCM Experience

· Negotiating pricing Structures

· Client Integrity

· Oil and Gas Operational Analytics

· Risk management


Professional Experience

November 2014 to Present
Industry International
Project Director MENA Division
· Responsible for management and business delivery side of an offshore EPCM project with a current value of $ 36M on behalf of a major client in Abu Dhabi. In addition I am also tasked with perusing further business development including technical and commercial bid evaluation, scope split matrix and resource development.

· Other duties to include the setting-up of a business unit here in Dubai to facilitate a local entity. 
· Full P&L responsibility.

February 2013 to November 2014
AMEC Natural Recourses Ltd. - Abu Dhabi 

PROJECT CONSTRUCTION MANAGER EP (Early Production) Offshore Project. 
· Engaged as PMC Construction Manager / Project Manager on a multi phased offshore Brownfield campaign project spread over 6 platforms in the gulf waters, in offshore Abu Dhabi. Involvement in review and subsequent approval of detailed design documents provided by Engineer. 
· Close liaison with engineering disciplines in order to mitigate design change clashes, changes in scope, asset management and project productivity and optimization. Managed full contractual risk and compliance, and delivered against a timed milestone schedule, on-time. 
· Implementation, set-up and management of heavy offshore construction works, heavy lifting, commissioning and hand-over phase. Management of remote teams on parallel Projects.  In addition to managing numerous variation orders to cover additional engineering and construction work, responsible for profit and loss together with schedule monitoring and cost over-run. 
· Project value approximately $32m of Amec on a $1.4Bn program.

June 2012 to Feb 2013
AMEC Natural Recourses Ltd. - Abu Dhabi 

PROJECT MANAGER UZ-750 (Offshore Project) 
· Lead PMC Project Manager responsible for the delivery and timely completion of a FEED package with a contract value in access of $20m. This detailed design was for the installation of hard piped drilling fluid lines to be installed within bespoke concrete trenches on four man-made islands. Developed Cad-Cam 3D model to provide insight to the client of their requirements. 
· Design constraints varied from pipe material specification, space constraints, access for maintenance and operational use.  Completed design to be implemented across all four man-made islands for the installation of Drill Pipe in order to support drilling and exploration work as part of the UZ-750 overall project SOW. 

· Heavy involvement with Engineer during detail design to ensure client satisfaction, through daily client interaction and technical specifications discussion. Responsible for the profit and loss together with the project schedule and any cost over-runs. Review and approval of variation orders up-to final dossier and financial close-out. 
· Project value $20m on a $1.4Bn program.

April 2012 to June 2012

AMEC Natural Recourses Ltd. - Abu Dhabi 

PROJECT MANAGER PMC (Offshore and Onshore)

· Lead Project Manager responsible for the successful execution of a 45 kilometer Sub Sea Pipeline Tie-In from upper Zakum Central Platform to existing facilities at Zirku Island on behalf of the Operating Company Zadco.

· Successfully managed the offshore (multi-discipline) hook-up phase of the 42’’ Pipeline from central complex to Zirku Island. Created a new SOW involving an additional 42’’ process pipework, new Fire and gas, instrumentation and Heavy pipe work support system installation on the island process facilities. Managed multidiscipline operational functions across both projects simultaneously during offshore and onshore campaign up to commissioning and hand-over. Responsible for review and approval of subsequent variation orders.

· Total project value in excess of $14m.

July 2011 to April 2012

Advanced Technology Systems Abu Dhabi Branch (Multiple Offshore Campaign)

PROJECT MANAGER

· Lead Project Manager (EPCM) responsible for 3 individual offshore projects on behalf of the client, Critical National Infrastructure Authority (CNIA) in liaison with the operating companies Total & Zadco, with a total contract value in excess of $50m.

· Responsible for the review, preparation approval and management of detailed design in liaison with out of country remote and internal engineering team consisting of Piping, Electrical, Civil disciplines. Accountable for profit and loss margin, Schedule and additional scope verification. 
· Successfully managed the construction team installation, hook-up and commissioning phase, across multiple sites in parallel.

June 2008 to July 2011:
AMEC Natural Resources Ltd. – Kuwait.
PROJECT ENGINEER/ CLIENT REPRESENTATIVE (Onshore)
· Senior Project Engineer on a PMC LSTK project managing SKEC (Korean Contractor) with a total contract value of $1 Bn. 

· Responsible for client management and for multi discipline project teams in parallel during the execution, commissioning and handover phase of a new Green field gathering center in North Kuwait. Successfully led the timely review and approval of all variation orders pertaining to additional work and final project financial close-out phase. Governed and implemented a framework for remote project teams, both on site and at the contractor’s offices in Korea to ensure project alignment and schedule compliance. 

June 2007 to June 2008:               
AMEC Natural Resources Ltd. – Kuwait.
CLIENT EXECUTIVE / Construction Manager (Onshore) 
· Managing a Korean Contractor on a 1.4 Billion Dollar LSTK EPCM project

· The project scope was across twelve gathering centers and two booster stations involving the expansion and upgrade of the existing facilities mixing both Brownfield and Greenfield scope. The project involved a number of plant shutdowns and was successfully executed achieving over 42 mmh without a LTI. Hands-on integration with the EPCM Engineering disciplines paid dividends and allowed project completion 6 months ahead of schedule. 

Summary Experience

Jan 04 to June 06:
Diamond International – Norway (Offshore) 
ELECTRICAL PROJECT ENGINEER

Oct 02 - Dec 04:

Pride International - Kuwait Desert & Offshore India.  (Offshore and Onshore)
LEAD ELECTRICAL ENGINEER

Oct 01 to Sept 02:  

Parker Drilling - Caspian Sea Kazakhstan.  (Offshore) 
CHIEF ELECTRICAL ENGINEER 
Mar 00 to Oct 01:

Santa Fe International - Saudi Arabia
LEAD ELECTRICAL ENGINEER
July 99 to Mar 00:      

Sea Weld Engineering Services – Equatorial Guinea, West Africa (Offshore) 
LEAD ELECTRICAL & INSTRUMENT ENGINEER (EPC)
Jan 96 to Jun 99:       

Maersk Drilling Company - Venezuela, Middle East, China, and Norway (Offshore) 
SENIOR ELECTRICAL ENGINEER

Jul 90 to Dec 95:      

AMEC Offshore Developments Ltd - Shell Leman Alpha Complex - North Sea
LEAD CONSTRUCTION ENGINEER EPC   (Offshore) 
Nov 88 to July 90:



Weatherford U.K. Ltd
J.A.M. TECHNICIAN
Feb 88 to Nov 88:  



Penrod Drilling Company
ASSISTANT ENGINEER
1984 to 1988:           


Ameco Security Ltd.
APPRENTICE ELECTRICIAN / ALARM INSTALLATION ENGINEER
Education

· Master of Science in Project Management: Robert Gordon University, Aberdeen. 
· NVQ Level 4 Project Management: Maggie Braid Associates’, Aberdeen. 
· HND Equivalent, Senior Authorized Engineer in High Voltage Operations.
· NVQ level 4 World Wide Competency Assessor Module. 
· City & Guilds A & B Electrical Installation.
Personal
Date of Birth:  28.4.1966

Marital Status: Married

Nationality: British 

