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STK CV
Thirunavukkarasu Shunmugam (STK)
Technical Project Manager
Sohar Industrial maintenance Establishment 

Kingdom of Bahrain

GSM +973-38464040
Email: stkrishun@yahoo.com
OBJECTIVE 

· Enthusiastic, optimistic and loyal attitudes towards the organization and willingness to forgo self-indulgence and the ability to bear the headache the job entail 

· Self-starting to achieve both personal and organization assigned task and objectives 

BACKGROUND SUMMARY

Twenty three years of work experience in the field of Operation &Maintenance of electrical equipment and also involved in Erection, Testing, Pre-commissioning and commissioning activities from the grass root of the reputed projects

TECHNICAL QUALIFICATION

· MBA-PRODUCTION MANAGEMENT in Annamalai University

· Graduation in Electrical Engineering in Institutional of Engineers, Calcutta in jun-2005(66%)
· Passed Diploma in Electrical &Electronic Engineering with FIRST CLASS (82.33%) in Jun-1993.

PERSONNAL INFORMATION

Male / married /Two Children/ Indian / 41Years / Languages Known: Tamil, English, and Hindi

PASSPORT

G7633675 Valid up to 01.03.2018 issued at Muscat, Oman.
Technical Proficiency

· IPH training-Reduction

· Factory Acceptance test-ECL, AREVA, Solios etc

· Supervisory licence for High voltage system

SUMMARY OF JOB PROFILE

Total years of Experience:  Twenty three years, presently working in Sohar Industrial Maintenance Establishment from January, 2014

M/S Aluminium Bahrain (ALBA), Bahrain.

Period: 04.04.13 to 26.12.2013

Job Involved: Maintenance of Electrical, Instrumentation and Automation equipment’s in Reduction. 

Post Held: Superindent Maintenance -Electrical, Instrumentation and Automation

M/S Maaden – ALCOA Aluminium (MAC), Saudi Arabia.

Period: 30.04.12 to 15.03.2013

Job Involved: Commissioning Lead- Power Group for Reduction department Includes GTC, Alumina Handling system

Post Held: Commissioning Lead- Power Group 

M/s Sohar Aluminium, Sohar, Oman from December 02, 2006
Period: 02.12.12 to 27.03.2012

Job Involved: Senior Reliability Engineer – Develop and Implementation of RCM from Project Phase to Operation Phase 

Post Held: Senior Reliability Engineer and Asset Lead
M/S Aluminium Bahrain (ALBA), Bahrain.

Period: 29.09.05 to 01.12.2006
Job Involved: Operation and Maintenance of electrical equipments in Reduction. 

Post Held: Technician Engineer-Electrical

M/S Spic Petrochemicals Ltd, 
Period: 18.08.95 to 20.09.2005

Job Involved: Operation and Maintenance of electrical equipments and involved   in Erection, Testing, Precommissioning, and Commissioning activities. 

Post Held: Project /Engineer sub ordinate
UNDER DEPUTATION:

M/S HALDIA PETROCHEMICALS LTD, WestBengal

Period: 19.01.99 to 27.05.01

Job Involved: Operation and Maintenance of electrical equipment’s and involved in   Testing, Precommissioning, and Commissioning activities. 

Post Held: Commissioning Engineer/Electrical member

M/S ONGC, INSITU COMBUSTION PROJECT, Baroda.

 Period: Three months

Job Involved: Operation and Maintenance of electrical equipment’s and involved in Testing, Precommissioning, and Commissioning activities. 

 Post Held: Senior Project co-ordinator
Present Experience
Technical Project Manager

M/s Sohar Industrial Maintenance Establishment, Bahrain from January 2014

Job Involved: As a Technical Manager for the Sohar Industrial Maintenance Establishment, Bahrain- presently establishing new company and responsible in the Areas of.

· Asset Management system

· Maintenance Management system

· Reliability Engineering

· Supply Chain Management

· Project Management

· Building Management System

· Smelter and Special Crane Maintenance

Superindent Maintenance -Electrical, Instrumentation and Automation

M/S Aluminium Bahrain (ALBA), Bahrain.

Period: 04.04.13 to 26.12.2013

Job Involved: Maintenance of Electrical, Instrumentation and Automation equipment’s in Reduction. 

· Accomplishes  electrical  engineering  human  resource  objectives  by  recruiting,  selecting,  orienting, training, assigning, scheduling, coaching, counselling, and disciplining employees; communicating job expectations; planning, monitoring, appraising, and reviewing job contributions; planning and reviewing compensation actions; enforcing policies and procedures.

· Achieves electrical engineering operational objectives by contributing electrical engineering information and recommendations to strategic plans and reviews; preparing and completing action plans; implementing production, productivity, quality, and customer-service standards; resolving problems; completing audits; identifying trends; determining administrative system improvements; implementing change.

· Meets  electrical  engineering  financial  objectives  by  forecasting  electrical  engineering  requirements; preparing an annual budget; scheduling expenditures; analysing variances; initiating corrective actions.

· Develops  strategic  electrical  plans  by  studying  operational  plans;  studying  existing  conditions; determining needs to accomplish operational plans; mapping solutions; updating and modifying requirements and solutions; preparing cost estimates and budgets

· Plans electrical projects by determining specifications; selecting contractors; establishing installation schedules; planning shut-downs and installations; integrating requirements with architectural and mechanical designs; verifying code requirements; updating cost estimates.

· Completes electrical projects by supervising installations; resolving design issues.

· Maintains electrical systems by establishing and enforcing preventive and ongoing maintenance, and testing programs; scheduling repairs; coordinating shut-downs and installations.

· Maintains safe and healthy work environment by establishing, following, and enforcing standards and procedures; complying with codes and legal regulations.
Commissioning Lead- Power Group

M/S Madden – ALOCA Aluminium (MAC), Saudi Arabia.

Period: 30.04.12 to 15.03.2013

Job Involved: Commissioning Lead- Power Group for Reduction department Includes GTC, Alumina Handling system

· Core team member of Smelter -Reduction start up and commissioning of systems like Pot line, GTC,PTA and other start up equipment's

· Review of commissioning spare parts/consumables.

· Ensure availability of commissioning tools, specific tools, consumables, and lubricants

· Prepare of requirements for temporary equipment to facilitate Commissioning/Start-Up activities.

· Responsible for the preparation of QVD'S for all the systems,

· Participate for the preparation of safety, equipment’s and Performance QVD'S,

· Participate on the Preparation on the Commissioning data Base

· Assist Engineer to establish Commissioning/Start-Up network priorities and duration'

· Compilation of Commissioning Dossiers and Handover Documents.

· Review pre-commissioning dossier and database done by Construction Contractor

· Ensure that adequate care and maintenance/preservation procedure of equipment

Senior Reliability Engineer and Asset Lead
M/s Sohar Aluminium, Sohar, Oman from December 02, 2006

Period: 02.12.12 to 27.03.2012

Job Involved: Senior Reliability Engineer – Develop and Implementation of RCM from Project Phase to Operation Phase 

 Sohar aluminium project by the ALCAN from Canada, ADWEA and Oman Oil Company

We gone through the project phase and start up phase now we are in performance testing, we are in successive action
The job includes the Maintenance of Electrical, Instrumentation and Automation of reduction equipment’s in different phases
Project:

· Conduct FMECA


· Developed the  Maintenance program (PM+Major Maint)


· Developed the costing Model for the reduction


· Develop the Maintenance Task list (incl. Risk analyses & EHS Procedures)


· Perform task risk analysis


· Develop the SOP


· Review the SWP with employees


· Update Master data record (including Functional Location)


· Identify, select and update Spare parts list and BOM


· Load and Up-date SAP


· Develop and perform the System Performance Testing
Maintenance:

· Implement reliability strategy


· Give day-to-day Tech support for Breakdown diagnostic


· Diagnostic Problem


· Give day-to-day Tech support for Breakdown repair, incl. Risk analyses


· Ensure a safe and effective  (Quality, On time) work execution


· Manage the daily Reliability meeting


· Recommend Reliability Quick wins


· Approve / Prioritize the Reliability Quick Wins


· Implement the Reliability Quick Wins


· Select/Prioritize the Reliability Projects


· Identify Reliability Projects root causes
· Identify and implement Reliability Projects improvements


· Review and improve the Maintenance program (PM)


· Perform On site visit for work validation and appraisal (Scope and Safety issues)


· Work scope (Risk management, Task list, Material, Man-hour, Tools/equipment
· Receive and inspect Material


· Approve next-week schedule


· Produce and deliver next-week schedule and work order


· Assess training required


· Perform Leadership in action activities


· Insure 5S shop implementation and control


· Implement and control the EHS indicators 


· Elaborate, forecast and control maintenance budget


· Lead Specific Maint programs (ex. Lifting equipment)


· Fulfil the User rep responsibility on maintenance projects


· Manage and up-date the Maintenance Technical documentations & Drawings


· Prepared and deliver Technical training 


· Manage and up-date Safety procedure (locking proc)
M/s Sohar Aluminium, Sohar, Oman 

Role-Electrical/Reliability Engineer
EHS: 
Performance in executing accountabilities for safe work behaviour to keep zero LTI and the safety of others. Including;

· Implementation of Safety Systems,
· Plan work without compromising Safety,

· Actively work to eliminate risks,

· Act to prevent unsafe behaviour or conditions.

· Implement and control the EHS indicators

PEOPLE:

· Prepare and Develop the training modules for the Reduction equipments 

· Conduct meeting and updating EHS and Technical issues and clarifying the doubts and improving the knowledge of the Electrical team 

· Measuring the output or effectiveness of performance  of the maintenance team

· Encourage the subordinates to take initiative

· Implement the SA system  in all aspects 

· Co-ordinate activities of different section in the department and establish team sprit among the section

· Developing new ideas and vision to the department to do better and Meet the challenge of change

· Develop accurately and thoroughly applies requisite knowledge and skills necessary to complete work like plant start up activities

· Inspire confidence and trust in the subordinated in order to have maximum co-operation from the team for getting the work done

· Develop and implement the Competency management criteria

SYSTEM:
· Implementation of Maintenance Strategy and SA systems and follow up with special tools like SAP and MES

· FIX Breakdown by Give day-to-day Tech support for Breakdown diagnostic, repair and including risk analysis
· Implement “best practices” while monitoring equipment performance. Investigate causes of all losses and take corrective action.

Maintenance

· Maintained the assets and repair, overhaul or replacement of the equipment is predicted and planned
· Review and improve the Maintenance program (PM).Manage and up-date the Maintenance Technical 
· Implement strategies for predictive and preventive maintenance activities

Commissioning 
· Supervise quality and efficiency of procedures. Plan, organize and coordinate equipment installation.

· Co-ordination-System readiness index and Commissioning plan for reduction 

· Working closely with the project team organization, this position will also provide technical assistance during the engineering, testing and commissioning phases of the Greenfield smelter project. 

Engineering support/documentation

· Rectification of punch points and implementation of modification and technical improvements in the reduction equipment’s
· Manage and update the Maintenance technical documents & drawings.
· Give Engineering technical support

Technical Support 

· Provide technical assistance to other departments such as Safety, Security and Environment as required.
· Provide the technical support for the whole reduction section in the field of Electrical, instrument and Automation

· Periodically supervise maintenance trades in relief of the area supervisor and also responsible for weekend on-call coverage on a regular basis.

· Ensure the quality of work and that technical services are accomplished in accordance with the legal norms, professional standards and company policies
· Start-up co-ordination
· Effective use of resources, Setting appropriate priorities, Predicting requirements in advance and implementing contingencies where necessary.
· Analyse production and maintenance problems, recommend solutions. 
· Provide input on system and utility repairs, maintenance and optimization strategies
· Effective communication/coordination MAINT-OPS

Budget:
· Participate in the preparation of the annual objectives, Expense and maintenance budgets. 
· Cost control  and improvements through maintenance strategies effective inventory control and spare parts management

· Ensure the quality of work and that technical services are accomplished in accordance with the legal norms, professional standards and company policies.

· Recommending/implementing maintenance and repair strategies and supporting training development in accordance with policies related to Health, Safety and Environment.
· Continuous Improvement in action
M/S ALUMINIUM BAHRAIN (ALBA), BAHRAIN.

Duty and Responsibilities
· Operation and Maintenance of the world biggest and modernised aluminium smelter’s Fume treatment plants, Gas treatment plants etc.
· Operation and maintenance of special cranes such as pot tending assembly, pot room cranes with modern technology from reputed companies like ECL (PTA), STREET, KONE, MORRIS etc

· Operation and Maintenance of the Laddle cleaning machine like ALMEQ, NKM and STASS

· Operation and Maintenance of the Rockwell automation system, Variable speed drives etc

· Routine, Preventive and Breakdown Maintenance of HT Switchgears, Power & Distribution Transformers, HT / LT Motors (up to 1600 KW), PMCC, MCC, etc.

· Routine checking of all equipment, Recording of System parameters and Taking Corrective maintenance by analyzing and trouble shooting of various faults during abnormal Eventualities in the above production system.

· Carry out start-up/ shutdown of electrical system at Normal & Emergency condition and maintain the Energy management fore front in the plant operation.

· Participation in Reviewing and modification programs for Operation & Maintenance and maintaining highest level of safety for Personal, Equipment and Installations.

· Involved in risk analysis in the work atmosphere and production activities

· Modern Maintenance Techniques (Application of SAP-R3).

M/S Spic Petrochemicals Ltd
Period: 18.08.95 to 20.09.2005

Job Involved: Operation and Maintenance of electrical equipment’s and involved   in Erection, Testing, Precommissioning, and Commissioning activities. 

Post Held: Project /Engineer sub ordinate

TECHNICAL SERVICES

· Testing all type of Protection relays especially in SPACOM series and P&B Make and English Electrical relays.
· HI-POT Testing of HT Switchgears, Power cables etc.
· Carrying out Annual shutdown maintenance in large Petrochemical complex
· Cable laying, routing, schedule preparation, tray fabrication, Glanding, Termination and M-Seal through joint of LT CABLES up to 400 sq.mm.
· Having well Knowledge in safety measures & Hazard classification in the Petrochemical industries and Trained in Fire Fighting and First Aid
· Establishing, Promoting and ensuring HSE practices of international standards at Plant Operation, Maintenance, Construction, Utilities etc.
· Exposure in MNC Working Culture in updated technically equipped substation
· Having well knowledge in PLC –allenbradly, invertors, and variable drives. 
DUTIES AND RESPONSIBILITIES ASSIGNED

· Routine, Preventive and Breakdown Maintenance of HT Switchgears, Power & Distribution Transformers, HT / LT Motors (Over hauling up to 800 KW), PMCC, MCC, etc.

· Routine checking of all equipment, Recording of System parameters and Taking 

· Corrective maintenance by analysing and trouble shooting of various faults during abnormal Eventualities in the above power system.

· Carry out start-up/ shutdown of electrical system at Normal & Emergency condition and Operating power system reliably at maximum energy level and maintain the Energy management fore front in the plant operation.

· Participation in Reviewing and modification programs for Operation & Maintenance and maintaining highest level of safety for Personal, Equipment and Installations.

· Exposure in Power system Analysis, Electrical Control and Management system by M/S ABB & M/S NELCO (ECMS/ SCADA) and Modern Maintenance Techniques (Application of SAP-R3).

EQUIPMENTS HANDLED

Operation & Maintenance of the following Electrical Equipment: 

· Operation & Maintenance and carrying out of round- the -clock shift operation individually up to 132/33KV, 40/50MVA Transformers and Switchyard Installations like Lighting arrester, Current & Potential Transformer, Isolator, Circuit Breaker etc. with Combined Cycle Co-generation Power plant(116MW) with the distribution network having power demand of 150MW (connected load) and voltage level of 33, 6.6 &0.415kV
· Operation & Maintenance of HV switchgear of M/S ABB make 33KV, 1600A, 11 kV, 3000A and 6.6 kV, 3000A with SF6 circuit breaker (HPA36, HPA12 & HA2), Vacuum Contactors and LT package of L&T make of 415V, 3000A SWBD with numerical relays (SPACOM and P&B series).
· Operation & Maintenance of Various types of Distribution transformers up to 27MVA, HT /LT switchboards involving auto changeover/reacceleration scheme & equipped with numerical relays etc.
· Operation & Maintenance of Switchyard relay panel and Generator Switchyard console Desk (2 Nos. of 15 MW Steam Turbo Generators)
· Operation & Maintenance of HT Capacitor bank and accessories -10MVAR 
· Operation & Maintenance of ABB, L&T Make Numerical Relays (Type SPACOM Series: SPAC 310/320, SPAD346, SPAJ140, SPAU130/140, SPAE010, P&B Relays: AFV, FV, AMV, and MV).
· Routine, Preventive and Breakdown Maintenance of HT Switchgears, Power & Distribution Transformers, HT / LT Motors (Over hauling up to 800 KW), PMCC, MCC, etc.
· Operation & Maintenance of Programmable logic controller ( Allen Bradley) Variable Speed drives ,Un- interrupted power supply system(110KVA) Make,TATA LIBERT, GUTOR, Battery chargers, Batteries (1000ah) both Lead acid and Nickel cadmium Type and DCDB
· Operation and Maintenance of Emergency DG sets of 800KVA, 415v fully automatic system (F.G.WILSON, KIRLOSKAR CUMMINS, and SKL etc.).
· Window Air conditioning unit and Split A/C unit, Division I & II Lighting equipment and Lighting Distribution systems
· Cranes (Street, Morris, ECL (special cranes), Hoist, Lifts (M/S OTIS &M/S KONE), Variable Speed drive (Dyno drive also), EPABX system (ALCATEL) and Fire Alarm System (ICS TRIPLEX)
· Operation & Maintenance of 110KV /25KV, 16/20MVA Transformer and their installations. Operation, Maintenance and Trouble shooting of SCADA and INTELIN-7O for the Traction distribution system
· Operation & Maintenance of Installations in sub stations, feeding post, sectioning post and sub sectioning post (Out door installations) and 25KV over head equipment.
· Control panel designing, wiring, erection, testing and commissioning for special Purpose Industrial washing machines. Involved in the procurement of materials required for the projects. Satisfying the customers need while designing the control panels.

Participation in Erection, Testing, Pre-commissioning, Commissioning Activities in the above Equipments from the Grass Root of the following Projects under the Co-ordination of MNC Consultants like M/s. BECHTEL, M/s. UDHE-KRUPP, M/s. TOYO, M/s. TECHNIMONT, M/s. DAELIM and M/s. EIL.

M/s. SPIC Petro Complex, Chennai (mother project) having facilities for manufacturing of 250,000MTPA of PTA and 63,000 MTPA of POY/SPECIALITY YARNS / POLYESTER CHIPS. 

M/s. HALDIA Petrochemicals Ltd, Haldia facilities for manufacturing of Ethylene, Propylene, HDPE, LLDPE, PP and Associated Products and Combined Cycle Co-generation Power plant (116MW) comprises of Gas Turbine and Steam Turbo Generators 

M/S ONGC (INSITU COMBUSTION PROJECT), Gujarat.
Skill
	Project management

	Electrical instrumentation & Automation
	FMECA/HAZAN/HAZOP


	Reliability Maintenance Management

	Systems Development / Integrity

	RCM/Six Sigma/Lean


	Team Leadership

	Staff/ Team Development/Training

	MS Office and Project


	Trouble shooting / problem solving

	Budgetary / Cost Controls

	Computer Literacy


	Assert Management system/ Change Management

	Maintenance plan

	DMS/SAP/MES



	


Reference

Cobus Smith

Operational Readiness, Commissioning and Start-up Director Rio Tinto

Location Montreal, Canada Area
Industry Mining & Metals
	Bruno PETITJEAN
AP Reduction Expert chez Rio Tinto Alcan
Location Saudi Arabia
Industry Mechanical or Industrial Engineering
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Sayed Abdulla Ahmed Abduljalil
Sohar Industrial Maintenance Establishment
Location Bahrain
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