
Rómulo Cardoso
Rua Prof. Sampaio de Carvalho, 82, 6ºDT, 4780-533 Santo Tirso, Portugal

Mobile: +(351) 965 437 592 / + (244) 940 923 590 Email: romulo.alexandre@gmail.com

CONSTRUCTION SITE MANAGER / PROJECT MANAGER:

I am a chartered Civil Engineer professional with proven track record supervising, managing and directing
operations within medium and large scale projects to schedule and budget. I have more than 13 years’
extensive experience, in the construction industry, involving numerous projects (roads and railways,
bridges, water and wastewater systems and plants, roads, buildings and other civil works) in Portugal and
Africa. Currently, I am seeking a suitable position with a company that offers opportunities for personal
and professional growth and interesting engineering challenges.

KEY SKILLS AND COMPETENCIES:

 Contract management (FIDIC contracts) and PMP;
 Expert in overall site operations as well as strategic planning and tender elaboration;
 Leadership and management of multicultural teams while adopting a dynamic and problem-solving

approach in all tasks undertaken;
 Excellent working relations with clients, designers, site managers, sub-contractors, suppliers and local

authorities;
 Establishing site safety requirements and ensuring a safe site with no fatalities and a comprehensive

accident prevention policy;
 Languages: Portuguese and English;

PROFESSIONAL EXPERIENCE:

 Project Manager Jan 2014 – Present
Kora Angola Lda (Angola)
I directed the project, overseeing the design, engineering, planning, budget and progress monitoring.
Also lead EPC contracts process including preparation of tenders, selection, negotiation and
supervision. Other duties:
- Setting project requirements, ensuring compatibility between projects and obtaining approvals by

governmental organizations for site activities and projects;
- Directing construction supervision and inspection services performed by external consultants;
- Liaising with contractors, engineers and authorities, resolving issues and ensuring compliance with contract

documents;
- Inspecting work quality and materials used in projects during various stages of construction;
- Verifying and recommending, approval of contractor monthly progress payments.

o Projects: National infrastructures of Quilomoço – Uíge - Angola (Value: $70.904.696,72) - Potable
water supply  system, including captation, water pipelines, water treatment plant, reservoirs and
water pressure tower; Wastewater treatment system, including drainage network and
wastewater treatment plant; Electrical Energy Supply (60KV/15KV); Access road to Uíge; 5
Schools and a Clinic;

Social Equipment’s of Sumbe – Kwanza Sul - Angola (Value: $ 59.009.504,00) - Potable water
supply system, including captation, water pipelines, water treatment plant, reservoirs and water
pressure tower; Wastewater treatment system, including drainage network and wastewater
treatment plant; Electrical Energy Supply (60KV/15KV); Access road to Sumbe; 6 Schools and a
Clinic;

Social Equipment’s of Kuito – Bié - Angola (Value: $ 31.580.000,00) - Potable water supply
system, including captation, water pipelines, water treatment plant, reservoirs and water pressure
tower; Wastewater treatment system, including drainage network and wastewater treatment
plant; Access road to Kuito;



 Project Manager Jul 2013 – Dez 2013
OBRECOL – OBRAS E CONSTRUÇÕES, SA (Angola)
Responsible for the contract management and construction.

o Projects: Rehabilitation and Expansion of water supply system in Quibaxi (Value: $5.577.860,70)
- captation, water pipelines, water treatment plant, reservoirs and water pressure tower;

 Project Manager Jun 2009 – Jun 2013
OBRECOL – OBRAS E CONSTRUÇÕES, SA (Portugal)
Responsible for the management and construction of several projects, roads and railways, viaducts and
bridges, buildings and others constructions. Planning and monitoring progress of project and directing
in-house staff and subcontractors on construction activities. Also responsible for cost control and
negotiating subcontractors’ and suppliers’ tenders.

o Projects: “IC2 - KM 190+100 – Açude Bridge  over Mondego river and Accessing Viaduct to Açude
Bridge in Coimbra – Rehabilitation and Structural Reinforcement” (Value: €5.166.001,23);

“Tercenas Bridge, over Lis river” (Value: € 982.899,15);

Preparation of studies and proposals, for Mozambique market (2012);

“EN305 – Lanheses’ Bridge – Rehabilitation and Structural Reinforcement – Complementary
Works” (Value: €2.692.923,41);

“Cascais Railway – Remodeling of S. João do Estoril Train Station” (Value: €4.104.995,16);

“EN109-05 – Varela Bridge at Km 12+800 – Rehabilitation and Widening” (Value: €3.441.540,00);

 Construction Site Manager Jan 2009 – May 2009
OBRECOL – OBRAS E CONSTRUÇÕES, SA (Portugal)
Responsible for the construction of several projects, roads and railways, viaducts and bridges, buildings
and others constructions. Planning and monitoring progress of project and directing in-house staff and
subcontractors on construction activities. Also responsible for cost control and negotiating
subcontractors’ and suppliers’ tenders.

o Projects: “North Railroad – Sub-line 3.3 (Ovar/Gaia) – Construction of a Highway Overpass at km
304+681” (Value: €1.099.771,29);

“Alternate Route to EN109 in Tavarede” (Value: €10.784.640,98);

“Construction of an Elevated Crossing at Km´s11+233e13+733 – Tomar’s Secondary Branch”
(Value: €977.850,00);

“Construction of Two Highway Overpasses at km 307+832 e 309+623 of the North Railroad,
Corresponding Accessing Routes and Connection , in sub-line 3.3 Ovar/Gaia” (Value:
€3.404.640,00);

 Construction Site Manager, Deputy Mar 2005 – Dez 2008
OBRECOL – OBRAS E CONSTRUÇÕES, SA (Portugal)
Responsible for works’ preparation and control. Project planning, progress reporting and cost control.

Projects: “Connection between IC2 e Southern Access to Bridge Europa” – Coimbra” (Value:
€7.124.160,00);
o “EN 114 – Trabalhia Pier at Km 32+450 – Temporary Shoring Structure” (Value: €38.068,50);



 Project Designer Engineer Nov 2003 – Feb 2005
VIAPONTE – Projectos e Consultoria de Engenharia, S.A (Portugal)
Responsible for structural design and project coordination.

o Projects: “Trindade Subway Station”;
A17 Highway - Aveiro (A25) – Mira – Costa de Prata SCUT (IC1);
A44 Highway - Coimbrões - ER.1-18 – Costa de Prata SCUT (IC1);
A29 Highway -ER.1-18-Miramar-Ovar–Estarreja – Costa de Prata SCUT (IC1);

EDUCATIONAL QUALIFICATION:

 Civil Engineering Degree (recognized by Institution of Civil Engineers, UK) 2003
Faculdade de Engenharia da Universidade do Porto (FEUP) – Oporto University

Professional Training:

 PMI Project Management – Trainee PMP - 2014
Demos Group – Lisbon, Portugal

 Public Contract Code - 2011
AECOPS – Lisbon, Portugal

 International Conference Durable Structures - From Construction to Rehabilitation-2011
LNEC – Lisbon, Portugal

 Railway Safety – Technicians, under IET77 (Technical Exploration Instruction 77) - 2010
Fernave, SA – Lisbon, Portugal

 Quality Management Systems – ISO9001- 2007
Conclusão – Estudos e Formação, Lda – Coimbra, Portugal

 Occupational Health and Safety Technician (level V) - 2004
FOconsultores – Formação e Consultoria empresarial, Lda.– Aveiro, Portugal

LICENCES:

Chartered senior member of the Portuguese Engineers Association (Ordem dos Engenheiros).

TECHNICAL SKILLS:

MS Office tools (Word, Excel, Powerpoint and Project), AutoCad and CCS Candy (Construction Computer
Software).

 Nationality: Portuguese

PERSONAL INFORMATION

 Date of birth: November 26th ,1979.

 Driving licence: European Union (B2)



ADDITIONAL INFORMATION

 Workshop – “Law and Safety” – Foconsultores – 2004;
 Course on ethics and deontology – Ordem dos Engenheiros – 2004;
 Course on Microsoft Project – Prisma, Lda.;
 Course on MS Outlook - Personal organisation and communication;
 Course on Autocad 2007 – Prisma, Lda.;
 Seminar – CCP – Código dos Contratos Públicos (Code for Public Contracts) – AECOPS;
 Occupational Health and Safety Technician;
 First Aid Course – Portuguese Red Cross;
 Professional training - Pre-stressing Reinforcement for Concrete;
 Congresso Nacional sobre Segurança e Conservação de Pontes (Nacional Congress for Safety and

Conservation of Bridges) – ASCP2011
 Article/input: Ponte de Varela – Reabilitação, reforço e Alargamento;

References available on request


