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JINSHAD ABDULKADER 





  
Mobile: +971 55 8817107



           
     
Nakheel – Nakheel Shopping Malls Operations 





Email: jinshad.abdulkader@nakheel.com / jinshuachu@gmail.com
Post Applied For: Asst. Operations Manager
____________________________________________________________________________

SUMMARY OF SKILLS AND EXPERIENCE:
I would like to take this opportunity to introduce myself, Jinshad Abdulkader, with Diploma in Mechanical Engineering from S. R Govt. Polytechnic, State Board of Technical Education, India completed with 1st Class in the year April 2001.
Ever since I was in my engineering days I always had a desire to be in a reputed firm where talents are appreciated and above all, I always wanted to be into management apart from my mechanical engineering professional background.

The below mentioned qualifications, knowledge, experience and skills have provided me with a strong foundation as a Mechanical Engineer who can also be a Manager. I truly believe that I have the necessary capabilities, commitment and intelligence to make me fit into a career in your esteemed organization.
Areas of Expertise:

Design Analysis
 :
Operations 

Cost Analysis


:
Quality Management


Co-ordination of activities
              :
Material Management 

Strategic Planning
              :
Team Management

Total Experience 
:
14 Years in Management & Supervision in Mall Operations                                               

                                                                        (Hard & Soft Services and Project Field)
Driving License


 :
Valid U.A.E Driving License
Visa status


 :
UAE Employment Visa (transferable) 

1) Current Status:   Associated with M/s Nakheel – Nakheel Shopping Malls Management as Operations Executive, Dubai (U.A.E) Since July 2008 which is one of the gulf region top leading properties Developer in UAE having a great exposure in the world market.
· Title


:
 Operations Executive
· Project


:               1)     Ibn Battuta Mall – Total 263 outlets includes  8 Anchor   

                                                                   Tenants + Geant Hypermarket + Novo Cinemas + Food  

                                                                   Court (26 outlets) + Kiosk & Ibn Battuta Mall Expansion 




          Total 160 outlets includes Food courts & Restaurants





  2)     Jumeirah Park Pavilion – Total 30 outlets includes  

                                                                   Geant  Hypermarket
 3)     Discovery Gardens Pavilion – Total 28 outlets includes  

        Geant Hypermarket

· Employer

:
  M/s Nakheel
Duties & Responsibilities
Provide assistance to the Operations Manager by carrying out day to day activities to the standards agreed to by Nakheel Shopping Malls. To ensure a pleasant and safe shopping environment is maintained for customers and retailers alike. Monitor the Mall’s service provider’s maintenance works and ensure that they meet required terms of their contract.
The duties and responsibilities also include Supervising of all the Three Project Asset of entire Hard & Soft Services, General Maintenance and operational activities through the Service Providers and Consultant. The work also includes on site inspections, QA/QC monitoring, preparation of the deficiency reports, Testing and Commissioning of additional jobs for the existing project and taking over of the new project from the Project Management team and tendering for maintenance work. The detail responsibilities which I am handling independently are as follows:
· Inspecting & supervising all the maintenance activities of the buildings (Hard & Soft Services), and other amenities in Ibn Battuta Mall and Community Centres and report to the Section Head on a daily basis.
· Inspecting the day-to-day planned preventative maintenance for the deployed Service Providers to ensure the services are done.
· Checking the reactive issues on a daily basis with site team and will involve physically based on complaint priority and will make sure contractor resolving the issues within the time frame (KPI).

· Checking of complaints received from Customer Service / Tenants and submitting reports to the section. Assisting the Customer Service for extra jobs and maintenance discrepancy cases.
· Coordination and supervision on the arrangements of all the events / functions at the Shopping Malls as per the requirement of the Marketing Section.
· Carrying out End of Lease inspections, preparation of End of Lease reports and checking those items after the work completion. This includes certification of completed works and reporting to the section.
· Coordination and follow ups with DEWA, ETISALAT and various Nakheel Departments in case of any requirement.
· Routine inspections of Services and Facilities at the Shopping Malls (like streets, parking areas, street lights etc.) and arranging the required works through the appointed maintenance contractor at site.  This includes checking of building common areas, waste management, cleaning works (internal & external) etc.  Reports to be submitted to the section with all details on a daily / weekly basis as per the requirement of the section.
· Ensure high standards are met internally & externally in terms of cleaning by conducting regular inspections to the common areas, back of house, loading bays, garbage rooms, fire escapes, stair cases, car parks and ensure these areas are clean and pest free. Gather all maintenance required in public facilities as well as mall services, report same to the Service Provider and ensure that the work completes within the given timeframe. 

· Regular inspections of food tenancies, common areas of the mall, garbage rooms, toilets & service rooms to minimize the pest infestation and regular treatments being carried out by the service provider and ensure they are pest free. Review the reports and meet the service provider weekly to improve the services. Implementing and inviting the tenants to participate the centre wide pest control program to maintain 100% pest free mall.

· Manage the waste management services and ensure timely management of waste collection services are completed on time as per the schedule and implement cost savings against Portable Compactors schedule to reduce pickups by regular observations. Carry out regular inspection to the Portable Compactors and ensure that all Compactors are well maintained & operational and any damages caused will be repaired within the time frame without affecting the Mall Operations. Review quotes & negotiate the costs to ensure cost effective repairs in line with the budget.

· Conduct site visits weekly with the Contracts Manager of all Service Providers  to improve the standard in terms of all Facilities & Services in order to bring the Mall & Community Centres up to the required standard level

· Prepare scope of works for Hard & Soft services as and when required for the new projects and additional or enhancement projects within the given time frame set by the Contracts & Procurement Department. Conducting site visits with the vendors and accurate information provided as per the services requirements. Prepare technical evaluation and forward to Contracts Department within the given timeframe set by C&P department.
· Evaluate monthly invoices for the services as per Service Providers Performance (KPI) and Preparing Request for Payment (RFP’s) for monthly services & additional projects. Monthly Accrual sheet forwards to Finance Department.
2)  2005 – 2008, M/s Nakheel – Nakheel Shopping Malls Management as Operations Coordinator, Dubai (U.A.E) 
· Title


:
 Operations Coordinator
· Project


:              Ibn Battuta Mall.
· Employer

:
 M/s. Nakheel.
Duties and Responsibilities:
· Provide assistance to the operations/Retail Managers with day-to-day activities to the standards agreed by Nakheel Shopping malls.

· Coordinate new project works and instruct contractors to carry out desired works on timeframe as per instructions from Operations/Retail Managers.

· Monitor the overall presentation of the Mall is maintained at the highest possible standards.

· Liaise between Mall Management and Environment, Health & Safety Department to conduct & follow up on Health & Safety inspections.
· To ensure a pleasant and safe shopping environment is maintained for customers and retailers alike.
· Effectively manage the Facilities Management and Soft Services contracts.
· Supervise contractors & ensure daily tasks assigned are carried out.

· Review quotes received from contractors and negotiate associated costs to ensure accurate pricing.

· Monitor all customer calls to call centre and follow up that jobs are completed within the appropriate time.

· Ensure that contracted manpower is on-site and suitably qualified to carry out tasks assigned and work in safe conditions.

· Ensure that PPM is carried out timely and keep accurate records.

· Ensure high standards are met internally & externally in terms of cleaning by conducting regular inspections to the common areas, back of house, loading bays, garbage rooms, fire escapes, stair cases, car parks and ensure these areas are clean and pest free.
· Carry out regular inspection to the Garbage rooms and Portable Compactors to ensure that all Compactors are well maintained & operational and any damages caused will be repaired within the time frame without affecting the Mall Operations.
3) 2002 – 2005, M/s Nakheel – Nakheel Shopping Malls Management as Administrator – Operations, Dubai (U.A.E) 
· Title


:
Administrator - Operations 
· Project


:
Ibn Battuta Mall  
· Employer

:
M/s Nakheel

Duties and Responsibilities:
· Assisting the Operations/Office manager in day-to-day activities.
· Placing the order of materials and organize accordingly in the store.
· Maintaining accurate inventory details of the store and reports to the Section Head on a monthly basis

· Placing the order for office stationery and groceries monthly.
· Maintaining proper documentation and filing.
· Processing of Purchase Orders and deliver to the contractors.
· Processing of Invoices to the Finance Department.
PROFESSIONAL CAPABILITIES
· Supervision of Hard & Soft services Projects.
· Supervising Pipe work & Duct work installations.
· Supervision of waterproofing project.
· Supervising Equipment installations.
· Preparation and review of material submittals.
· Supervising pre-commissioning & commissioning.
· Review of the submittals and drawings.
SKILLS

IT Skills


:
MS Office & Photoshop.

Personal Skills
:
Team Player, Strong organizational skill, Extremely hard working, Ability to work under pressure
PERSONAL INFORMATION
Date of Birth  
    
:
19 May 1981         
Nationality
    
:
Indian

Marital Status  
    
:
Married 
Passport No
    
:
K 6395209
Languages Known   
:
English, Hindi & Malayalam
REWARDS

Appreciation certificate from Business Excellence Center – Dubai World for Developing and Implementing a Standard Health and Safety Policy for Ibn Battuta Mall.

TRAINING/SEMINARS

· Facilities Management Course (MECSC) 

· ISO 22000:2005 Food Safety Management System Certificate 

· Administration Assistant Course Certificate

· Customer Service Excellence Course Certificate 

· English Course Certificate
INTERESTS & ACTIVITIES
To be part of Facilities Management to learn more which will improve my personal skills as well as to establish my varied skill set will be utilized in the accomplishment of on-going corporate objectives.
REFERENECS
Available on Request

