                                         TARIQ  USMAN  (B.E. Civil,  MSc.)
     PLANNING MANAGER/PLANNING CONSULTANT
Dubai , UAE

Brisbane, Australia
                                                                              Mobile(UAE): +971 507559365

                                                                              Mobile(AUS): +61 410246899
Email: tariqusman99@gmail.com
Personal Profile

I am an Australian Citizen having experience of 15 years in Australia, UK & Dubai Construction Industry, Specializing in Planning and Scheduling, Site Management and Started career as a site Engineer. I am Qualified Civil Engineer with MSc in Construction Project Management from UK and having  experience in Tendering, Pre-Construction and Construction Stages. Proficient in Programme development from Concept to Resource, Cost Loading and Project Controlling.
Nationality:  Australian       DOB:  Jan 05, 1980
           Sex:  Male       Status: Married          
Expected Salary:  Negotiable    Availability : 3 – 4  Weeks 
Key Skills & Specialties:
· Project Planning & Control
· Subcontrators Management

· Engineering Management
· Earned Value Management
· Resource & Cost Management

· Cost Forecasting, Cash Flows, Cost2Complete 

· Primavera V3.1, 5 & 6
· Subcontractors Programme evaluation and review
· ASTA PowerProject 

· CCS Candy

· EOT Claims/Delay Analysis

· QA/QC Procedures
· Documentations, Management Plans, ITP’s

· Testing Plans, As-Cons, RFI’s, Hold Points, NCR’s etc

· Site Management
· Health & Safety Procedures

· Able to work independently. 
Main Areas of Experience(gained by working with Contractors)
(Heavy Civils Background)

· Enabling Works, Clearing & Grubbing Works  
· Bulk Earth Works, Preload, HDPE Installation, Weir Constructions, Pre-Cast Culverts
· Shoring Works(Piling, Guniting etc)
· R.C. Frame Construction

· General Finishes(Trades)
· Structural Steel Frames

· Services Installations (Conduits, Pits, Water Mains, Fire Mains, Stormwater etc)

· Rigid & Flexible Pavements(Road Works)
· Water Treatment Plants

· Transmission & Distribution Lines and Substation Upgrades

Types of Projects Worked(Tender & Post Tender Planning)
· Commercial & Residential 

· Hotels
· Car Parks

· Retail 

· Basement Construction

· Port Terminal Redevelopment
· Roads & Infra

· Heavy Civils 

· Power Distribution Networks
Professional Experience
Zinfra Group, Brisbane, Australia 
Senior Planning Consultant
Jul 2014 – Jan 2017
Projects Worked:

	MMG 220kV Transmission Line and Substation Construction Project – Central Queensland
	Transmission Line and Substation Construction
	AUD$  25m -30m

	Santos GLNG Roma Phase 2 Coal Seam Gas Project
	Coal Seam Gas Project
	     AUD$  15m -20m

	Wheatstone Project – 132KV Concrete Cable Duct  
	Concrete Cable Duct 
	AUD$  35m

	Tender Planning and Estimation
	Water & Power Projects
	AUD$  2m – 15m


I recently worked With Zinfra Infrastructures on multiple Projects simultaneously as a Senior Planning Consultant.

Santos GLNG Roma Phase 2 Coal Seam Gas Project: 
I am attached with Zinfra Group Australia as a Planning Consultant on different fronts all related to Planning/Scheduling & Project Management. Recently, I was involved with Zinfra as a Planning Consultant for their Subcontract work from Murphy Pipe and Civil(Principal Contractor) for Santos Australia(Client) GLNG gathering network at Roma. My responsibilities including development of Subcontractor Programme of Works that cover 11kV Overhead powerlines, Underground LV and Fibre Optic Cables and well leasepads E&I works. 

Zinfra acted as a Subcontractor on this Project and detailed scope Includes Installation of Power Transmission Line Pole, Stringing of Conductors, Installation of Pole mounted Transformers, Recloser assemblies, ABS's etc, Preparation and Installation of Kiosk Transformers, E&I to pump skids and HV under ground cables. 

MMG Dugald River 220kV Transmission Line and Substation Construction Project:
Zinfra worked as a Main Contractor for MMG Australia who were acting as main client. The project was a Design and Build Job. The Project Scope Includes Construction of 64km of 220kV Transmission line spanning from Ergon chumvale Substation to the new proposed Substation at Dugald river site.

My Role: 

My role on both projects includes Preparation of all Project Planning related tasks that includes Preparation of master construction schedules loaded with resources, Subcon programme reviews and approvals, weekly programme updates, Histograms, Delay claims preparations, demonstrations and submissions to client, Review and comments on claims submitted to us by our subcontractors etc. 

I also Worked with Zinfra Group as Planning & Scheduling Consultant on their Wheatstone Project 132 kV concrete cable duct system at Onslow Western Australia. Zinfra worked as Subcontractor for Bechtel. The subcontract was part of the LNG plant development for Chevron. Helping Zinfra group to submit delay/disruption claims to Bechtel, Producing As-Built Programmes, delay illustrations, Analysis and supporting documents.
I was also involved in a bid submission strategy for Zinfra where I was responsible for the Programme submission for Power Transmission Line project (Client: Transfield Services) in Port Hedland area. My prime role was supporting Bid Management with Tender Planning & Programming and giving substantial support for computing the indirect costs for Potential Projects.

Comdain Infrastructure, Brisbane, Australia 
Project Manager
Apr 2014 – Jun 2014 

Projects Worked:

	Rathdowney Water Treatment Plant Upgrade
	Water Treatment Plant
	AUD$  1.5m


Worked with Comdain Infrastructure for a short while as a Project Manager on Rathdowney WTP upgrade project. Managed Subcontractors, Suppliers, Liaise with the client (SEQ Water). It was a D&B job. Set up Budgets, C2C, QA/QC documents, HSE etc.
York Civil Pty Ltd, Brisbane, Australia 
Project Planner/Project Engineer
Jun 2012 – Mar 2014 
Projects Worked:

	DP World Brisbane Port Terminal Redevelopment Project
	Cargo Port Terminal
	AUD$  94m

	Spring Gully Water Treatment Facility – Near Roma QLD
	CSG Facility Dams
	AUD$  10m

	Dysart Road Relocation Project – Murrumba QLD
	16 KM Road Construction 
	AUD$  28m


York Civil is a privately owned medium size construction company operating in Australia with Projects mainly 

from Civil Engineering sectors.

Started Work with York Civil  on DP World Project Brisbane Port Terminal Redevelopment as a Project Planner. Responsible for Preparing Master Programmes, Graphical Plan layouts with resource and Cost loading for the entire Project Consisting of Stage 1A,B&C (Exit Road Strip with Structural Steel OCR buildings and Weighbridge Area for container Trucks to exit from the terminal area to main Port Drive), Stage 1D & E(Container Handling & Stacking Facility with Concrete & Asphalt Pavements along with Concrete Beams for Automatic Stacking Cranes). 
Recently, I developed Master Programmes for YorkCivil for their newly won Project Spring Gully Water Treatment Facility at Roma. Origin was the Client for Spring Gully Water Treatment Facility Project and Consist of Earthworks for the 3 Small Dams that will facilitate the plant that produces coal seam gas. YorkCivil Scope is to do all the Earth Works and Embankments for the new dams and Install HDPE Liner to the base of the Dam. I produced all the Planning and Programming requirement on this Project, Creating Detail Construction Programmes, Cash Flows by Breaking the BOQ Line values and distribute them over the Activity level in the construction programme in coordination with the Project Contract Admin, Producing Cash Flows, Resources Histograms, Earned Value Reports, Weekly and Monthly Reports to the Client. The value of the Project is $10m Approx.
I was also involved as Project Planner/Project Controller with York Civil on their Dysart Road Relocation Project for the construction of new 16KM Road to facilitate Coal Mines. Project Value's $28m Approx. The Project Consisted of Railway level Crossing Works, Culverts and Headwalls/Wingwalls Installation/Construction, Temporary Road Access, Site Stripping, Embankment and Fill Material works and Bitumen/Asphalt Works. Road Furniture, Light poles, Guard rails, Line Marking etc also included in the scope.  

Used Primavera P6 as my main tool for all Programmes that I developed on the Projects. Not only developed bar charts but prepared robust Programmes based on cost and resource load. Providing Support to the Project Management with Project Reports for Earned Value, S Curves & Cost Reports etc.

Besides my main Role as a Planner on the Projects, I also involved in Site Activities (Working as a Site Engineer) looking after the Pavements (Concrete and Asphalt) and Support the Site Team.


Awarded recognition as employee of the month.
Systech  International ,  London , UK  
Planning Consultant

Nov 2011 – Apr 2012 
Projects Worked:

	Telecity Power Gate Expansion – North Acton London
	Data Centre Expansion
	AUD$  80m

	Amey Infrastructure Various Maintenance Projects
	Infrastructure Maintenance
	Varies

	Heathrow T3 Baggage Handling Facility - London
	Airport Terminal Facility 
	AUD$  50m


Worked with Systech International at their Regional Headquarter (London Bridge Office) on different 
Projects, mostly Buildings & Infrastructure Clients with Projects of  various sizes.  Role include Programme developments and Control etc. 
Though it was a short while, but I worked on Telecity Power Gate Expansion Project at North Acton London that involved expansion of Existing Data Centre and i worked as a Planning Consultant providing M&E Programmes & Schedules. I also worked with Amey Infrastructure UK on behalf of Systech International in Edgeware London area on their Infrastructure Maintenance Programmes. Additional to that, i also worked with Spie Mathew Hall on behalf of Systech International on their Project at Heathrow T3 Baggage Handling Facility as Planning Consultant. 
ANC Contracting L.L.C,  Dubai,   UAE      

Senior Planner
Mar 2008 – Aug 2011 
Projects Worked:

	Deyaar’s Residential Tower Project - Dubai      
	Residential Tower 
	AUD$  45m

	Jumeirah Lake Tower Project - Dubai
	Residential + Commercial Tower
	AUD$  53m

	Bay Gate Tower Project - Dubai
	Residential Tower 
	AUD$  91m

	The Bayview  Tower  Project - Dubai
	Residential Tower
	AUD$  50m

	Jumeirah Golf Estate Villas Project - Dubai
	Golf Course Luxury Villas
	AUD$  138m


ANC Contracting is one of the Leading Main Contractor in Dubai UAE having Core activities
in Building Tower Structures .Projects where I worked for ANC: 
Deyaar’s Residential Tower Project(Dubai)       Contract Value  AED 162m(AUD$ 45m)
Construction and Completion of 3B+G+18 Floors Residential Tower 
Responsibilities & Duties Include:
· Development of Tender Programme.
· Preparation of Method Statements for Tender Programme.
· Development of Contract & Target Programmes.
· Preparation of Weekly/Monthly Progress Reports Which consist of S-Curves,

       Histograms, Productivity Reports, Manpower & Equipment reports etc.
Jumeirah Lake Tower Project(Dubai)             Contract Value AED 194m(AUD$ 53m)
Construction and Completion of 3B+G+35 Floors Residential + Commercial Tower 
Responsibilities & Duties Include:

· Preparation for project control mechanism using critical path and delay
analysis on the bases of an agreed baseline.
· Communicating with the Project team via weekly report updates.
· Amalgamating contractors schedule of works, reprioritising activities assessing

the critical path tasks and schedule float, and payment milestones.
Bay Gate Tower Project(Dubai)                Contract Value  AED 330m(AUD$ 91m)
Construction and Completion of 2B+G+8P+42 Floors Tower 
Responsibilities & Duties Include:

· Preparation of detailed scheduling of project activities, project reports.
· Preparation of Method Statements for Tender Programmes.
· Creating new Breakdown Structures, Estimating resource availability, calculating 
and re-evaluating duration of work packages of the initial schedule.
· Preparation of materials and shop drawings submittals schedules.
The Bayview  Tower  Project (Dubai)             Contract Value AED 186m(AUD$ 50m)
Construction and Completion of  3B+G+23 Floors Tower 
Responsibilities & Duties Include:

· Development of construction programme with maintenance and further 
       development of the Engineering and procurement programme.
· In-house monitoring of project schedules, routinary data input and collection.
· Coordinates to various Departments/individuals with issues in the implementation

and control purposes of the programme of works.  

Jumeirah Golf Estate Villas Project (Dubai)            Contract Value  AED 500m(AUD$ 138m)
Construction and Completion of 99 villas within the Flame Tree Ridge Community and 66 Villas in 

the Fireside Community. 

Responsibilities & Duties Include:

· Primary roles consisted of monitoring and reporting project portfolios.
· Working closely in conjunction with the project teams.
· Communicating any possibility of delay from the schedule, bringing issues with ‘what if’ scenarios.
· Preparation of Weekly/Monthly Progress Reports Which consist of S-Curves,

      Histograms, Productivity Reports, Manpower & Equipment reports etc.
LaingO’Rourke  Plc,  Manchester , UK        
Planner

Jun 2005 – Feb 2008
Projects Worked:

	Paradise Project - Liverpool UK            
	Retail, Commercial, Residential
	AUD$  150m

	Granary Wharf  Project - Leeds
	Hotel Tower
	AUD$  45m

	Ashton Market Redevelopment Project -  Manchester  
	Market Building Redevelopment 
	AUD$  38m


Laing O’Rourke plc is the largest privately owned construction firm in the UK. It has offices in the UK, Germany, India, Australia and United Arab Emirates, with over 23,000 employees worldwide. Projects where i worked for Laingorourke:
Paradise Project, Liverpool,  UK            Contract Value  £500m Approx  (AUD$ 150m) 
Paradise Project was the biggest regeneration Project  in Europe of its kind taken place in liverpool. My duties on the Project include:
· Development of Frame Construction Programme.
· Liaise with the follow on trades contractors.
· Help and assist the Senior Planner in the day to day business.
· Submit the  weekly  progress  report in  head  office  and  submit the  monthly  progress  report

                   to  clients  and  consultants  and  giving  presentation  to  them.
· Monitoring Project Performance.
· Manage the overall planning of site activities to ensure project is executed and completed on time.
Granary Wharf  Project, Leeds  UK             Contract Value  £30m Approx  (AUD$ 45m) 
· Development of frame Construction  Programme.
· Working Closely with the Project Manager and Estimator.
· Monitoring Project Performance.
· Evaluate material  requirement  and  monitoring  of  sub contractor’s  performance.
· Track and report variances.
Ashton Market Redevelopment Project,  Manchester  UK      Contract Value  £25m Approx  (AUD$ 38m)
· Preparing preliminary  construction schedules.
· Development of frame Construction  Programmes.
· Co-ordination  among  Electrical, Mechanical/HVAC  consultants and  contractors.
· To attend all site meetings and discussions on matters related to the project.
· Monitoring Project Performance.
Skanska  Construction - UK      

Assistant Engineer

Jul 2004 – Jun 2005
Project Worked:

	Grain LNG Project - Isle of Grain, Kent,  UK
	LNG Project
	AUD$  70m


Grain LNG Project, Isle of Grain, Kent UK

· My prime role was an Assistant  Engineer working under the supervision of  Project Engineer.
· Assisting  the Engineer  in  setting  out  work.
· Review and Detailing of Drawings.

· Implementation of  all  the  Engineering  equipments according  to  specification.

· Meeting and Coordination with Client.
Professional Qualifications
MSc in Construction Project Management , Liverpool John Moores University, Liverpool, UK (2005-2006)
Dissertation: Assessing Construction Projects using  Earned  Value  Management  Systems      
Principle Modules





· Project & Resource Management
· Risk and Value Management
· Procurement Strategy
Bachelor of Civil Engineering , NED University of Engineering and Technology, Karachi (1997 -2001)
Principle Modules  





· Structural  Design and  Drawing

· Civil  works  Quantity  and Cost  Estimation

· Reinforced  Concrete  Design-‘I’ & ‘II’

· Steel  Structures 
Professional  Membership(Graduate Membership)


Graduate Member of Project Management Institute (PMI) UK Chapter

Graduate Member of Institution of Civil Engineers (ICE), UK.

Graduate Member of Royal Institute of Chartered Surveyors, UK (RICS)
                        Member Engineers Australia
Computer  Skills

· Primavera 3.1, 5 , P6 (Advanced Level)
· Asta Power Project 
· CCS Candy V1.09(intermediate level)

· Microsoft Project
· MS Word/MS Excel/MS Power Point etc

Training Received 
· 3D & 4D  Training Course (Newcastle upon Tyne,  UK)
· Temp. works design appreciation Course ( Conducted by Peter Pallett at Birmingham, UK)
· Health & Safety IOSH Course ( Glasgow,  UK)
· IIF (Liverpool, United Kingdom) 
· Power Project V8  Training (Liverpool, United Kingdom)
· Primavera Project Planner V3.1 Training (Institute Of  Engineering & Management, Karachi)
· AutoCAD Training  (Institute Of  Engineering & Management, Karachi)
· CCS Training (Glasgow, UK)
· SEQ Water SAWCS Trained
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