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Abdullah Marzouq 

Senior Technical / Project Manager  
Personal Details


Nationality:
Jordanian

Marital status:
 Married 

Languages known:
 English & Arabic                                                          
Qatar Contact Details: 
+974 66875626
E- mail adresse:
jmarzouq@qatar.net.qa 
Objective

Seeking a challenging career in an esteemed organization to grow professionally by strengthening my technical and analytical skills, and earning good reputation with which I work, always keeping in mind the goals of the organization as the prime objective.
Certification and Training Courses
	Certified PMP    
	Project Management Professional – Project Management Institute

Course at British University, Dubai, UAE.


	Certified LEED  
	Green Associate – Green Building Certification Institute.
Course at British University, Dubai, UAE.


	Certified FIDIC


	Condition of Contract for Construction - International Federation of Consulting Engineers
Course at Cybertech Middle East, Dubai, UAE


	Certified IOSH 

	Safety for Senior Executive- Institution of Occupational Safety and Health
Course at LSW Associated Ltd, Doha, Qatar


	Associate


	Emirates Green Building Council
Emirates GBC, Dubai, UAE


	Associate


	Professional Engineers 

Ontario – Canada


	Honour Certified


	GIS/GPS conference ‘97

Ministry of Municipal Affairs and Urban Planning, Doha, Qatar.



Educational Qualification 

· Bachelor’s Degree in Architectural Engineering. 

· Master Degree of Project Management.
· Master Degree of Construction Law & Arbitration (in progress)
Professional Qualification 

· Primavera Project Management. AutoCAD, 3D Studio Max, Photoshop, Microsoft office. 
Professional Experience

	Duration:
	June 2014 – Up-to-date 

	Organization:
	JACOBS Engineering Group Inc. (Doha,  Qatar)

	Designation:
	Senior Technical / Project Manager

	Project:                      
	Doha Metro – Qatar Rail, Cost = $ 8.2 Billion.



Doha Metro is an integral part of the Qatar Rail Development Program (QRDP). Consisting of 4 lines, Red, Green, Gold and Blue the Metro network will cover the Greater Doha area and Jacobs is managing the delivery of the underground works for the Red Line, 16 miles Jacobs will be providing project management and engineering services for the underground sections of the Red Line.
· Reviews engineering performance on the project to ensure quality, conformance with design and completeness of engineering tasks.

· Works with and responds to the requirements of the program and operations on an on-going basis to determine the requirements.

· Manages and allocates all design and engineering resources.

· Acts as the lead voice on all technical engineering maters and acts with integrity in all elements of responsibility.

· Oversees the technical interface with the suppliers, contractors, utility & public bodies and stakeholders to ensure, where appropriate, that solutions will interface properly.
· Provides technical input to assess the quality of the construction.
· Executing assigned day-to-day project’s construction activities this includes Tunnels, Cross Passages, Metro Stations as well as Emergency Exits.

	Duration:
	December 2011 – June 2014  

	Organization:
	HYUNDAI Engineering & Construction (Doha, Qatar)

	Designation:
	Senior Technical / Project Manager

	Project:                      
	New National Museum of Qatar, Cost = 2.5 Billion.



· In charge to determine and execute the final sequence for all museum’s galleries include turnkey interior fit out solutions, providing final flooring, class tiling, glazing, joinery, painting, metal work, lighting and FF&E. MEP, ceilings & partitioning, pre cast, reinforcing, engineering, procurement management, site supervision and project management.

· In charge to build up fifty (50) full-size Mock-ups and Prototypes demonstrate finishes constructively, design evaluation and other purposes. Some mockup provides at least part of the functionality of a system and enables testing of a design and generates approvals for materials. 

· Executing assigned day-to-day project’s construction activities.
· Implementing contract orders and monitoring executing, planning critical dates.

· Coordination responsibilities between all internal departments include design, construction, procurement and planning and extend to external involved parties.
· Interfacing responsibilities with all parties include subcontractors, consultant, suppliers, Manufacturers, utilities providers etc.
· Managing the interface between HYUNDAI personnel and all external stakeholders in an organized and systematic manner. Key Stakeholders include: Technical Committee, Government Departments, Qatar Municipality, Authorities and Agencies, Sub-Contractors, Owner, and Community Representatives.
Preparing and translating periodic progress report presentations to the key Stakeholders.
	Duration:
	November 2009 – December 2011

	Organization:
	Surbana International Consultants (Abu Dhabi, U.A.E.)

	Designation:
	Project Manager

	Project:                      
	5 stars Millennium Hotel (Bab Al Qaser) 2x (4B+G+37 floors), Cost = 1.0 Billion.


· The project involves construction of 2 towers comprising 4 basement levels, a ground floor, 4 podium levels and 32 additional floors. The first tower will house a 408-room 5-star hotel while the second tower will offer 229 serviced apartments and a retail plaza. The towers will offer swimming pools, restaurant.

· Large hotel construction experience, include many packages like ID, Fit-out (FF&E), Joinery, Main Kitchen and laundry, landscape, ICT and other.

· Oversee the construction project from start to finish.

· Perform a key role in project planning, budgeting Identification of resources needed.

· Create the teams, develop the objectives/goals of each and assign individual responsibilities.

· Ensure that construction activities move according to predetermined schedule.

· Communicate effectively with the contractor responsible for completing various phases of the project.

· Co-ordinate the efforts of all parties involved in the project, which include the client, contractors, sub-contractors.

	Duration:
	October 2007 – November 2009

	Organization:
	Arkiteknik International Consultants (Dubai, U.A.E.)

	Designation:
	Project Manager

	Project:                      
	1- H. H. Sheikh Hamadan Bin Rashid Awards Buildings, Cost = 0.6 Billion
2- Dubai Metro - The first section of the Red Line, covering 10 stations.


· Dubai Metro include supervise implementing Architectural Metal, Decorative Metal, Stainless Steel Aluminium and Glass work including: Architectural Glass Work, Glass etching and Sand Blasting , Stained Glass , Stainless Steel & Brass work including: Cladding to columns , Lifts and escalators , Handrails, Metal work to client's specification 
· Review, adjust and validate the project’s baseline schedule and budget, follow-up on the work progress and relevant cost and take appropriate measures to meet the project’s objectives.

· Planning controlling and managing the project’s activities as well as the related resources to meet the project’s objectives in terms of quality, cost and time.

· Manage proactively all contractual matters related to the project, negotiate variations/changes and get internal technical support.

· Organize regular/periodic meetings with the project’s staff, communicate targets, discuss problems and review the work progress and challenges
	Duration:
	August 2005 – September 2007

	Organization:
	Burt hill, USA (Middle East Branch), Dubai, U.A.E.

	Designation:
	Senior Project Architect

	Project:                      
	Towers 38 storey + Marriott Hotel (60 storey) Cost = 2.75 billion 


· Ensure effective communication and coordination on assigned projects between all disciplines and parties
· Demonstrate a knowledge of the application of architectural/engineering to facility constructability as applied to construction methods and materials, and the economics involved. 

· Perform assignments independently with instruction as to the general results expected, and with guidance from Department Manager and/or architectural/engineering specialists on unusual or complex problems. 

· Provide technical direction and on-the-job training to Drafters, Designers, and Engineers. 

· Direct and/or participate in jobsite visits, Client meetings, and presentation
	Duration:
	June 2003 - July 2005

	Organization:
	Al Ghurair Group, Dubai, U.A.E.

	Designation:
	Senior Architect

	Project:                      
	Al Ghurair Shopping Mall, Cost = 347 Million 


· Prepares project brief, conceptual design of various types of projects and work with other team members to prepare the conceptual architectural drawings and documents.

· Performs design and construction management skills.

·  Prepares technical reports, progress reports, special studies and cost estimates for the projects.

· Prepares and makes presentations to various groups departments as required.

· Coordinates architectural design efforts with civil and MEP design.
·  Prepares tender analysis document and negotiate with contractors.
	Duration:
	September 1999 - May 2003

	Organization:
	Al Hamed Development & Construction L.L.C, Abu Dhabi, U.A.E

	Designation:
	Project Coordination Engineer

	Project:                      
	Al Aain Shopping Mall, Cost =151 Million US$


· Implementation of various operations through proper coordination.

· Negotiating sub-contract orders and monitoring executing, planning critical dates. 

· Manages day-to-day coordination aspects of a project and scope.

· Reviews deliverables prepared by team.

· Interfacing Sub-contractors and other like client, consultant, suppliers, Manufacturers, utilities providers etc.

· Review and interpret Project Engineering drawings and specifications for scope and requirements

· Implement and apply standard code and project specifications for material, welding, surface treatment. 

· Assist Engineering Manager to generate calculations and sketches for better engineering alternatives and proposals.

· Lead and co-ordinate a work group to carry out drawing projects.

· Coordination with other department
	Duration:
	December 1991 - August 1999

	Organization:
	Ministry of Municipal Affairs & Urban Planning, Qatar, Doha

	Designation:
	Design Architect

	Project:                      
	Sports, Educational, Services, Medical, Commercial, Residential, Ports and Other. 
Khalifa International Stadium Doha - Qatar.

Khalifa International Tennis and Squash Complex Doha - Qatar.

Outpatient Building - Hamad General Hospital Doha - Qatar


· Prepare information regarding design, structure specifications, materials, colour, equipment, estimated costs, and construction time.
· Consult with client to determine functional and spatial requirements of structure.
· Direct activities of workers engaged in preparing drawings and specification documents.
· Plan layout of project.

· Prepare contract documents for building contractors.
· Prepare scale drawings.
References

· Will be furnished upon request
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