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Salah HELLARA 

AL DAFNAH DOHA, QATAR

Mail: hellara_salah@yahoo.fr

Mobile: +216 98 749 151

PROJECT MANAGER

PERSONNEL PROFILE

I’m a multi-skilled professional project manager, with a superb track record of managing complex functional projects in various and multicultural environments. I’m Able to manage stakeholder expectations and willing to take full responsibility for the delivering of project objectives. In addition I’m an easy going individual who enjoys challenging and diverse roles and confident working with technical experts from any industry and able to manage and coordinate all construction activities and ensure that all project deliverables are achieved with regards to safety, quality and cost. 

I’m presently looking to join a company that rewards effort and initiative, whilst at the same time providing plenty of progression and development opportunities to its employees.

KEY COMPETENCIES

Project Management skills:
· Quality assurance and control
· Health & safety regulations

· Hiring construction staff
· Budget / cost control

· Contract negotiations& regulation 
· Tender / Bid management

· Procurement, Building technology and construction materials
· Internal and External Stakeholders Management.

Personal attributes 

· Team leader capable of motivating staff. 

· Ability to get on with all levels of people and possess strong relationship building skills. 

· Superb communication skills and able to articulate technical jargon to a non-technical audience.

· Ability to gain results through others. 

· Able to continuously meet targets and surpass expectations. 

· Articulate and well presented. 

WORK EXPERIENCE
FROM: 01/2015 TO PRESENT

COMPANY:“QATARI DIAR (QD)” QATAR

POSITION: PROJECT MANAGER

PROJECTS:TOZEUR RESORT & SPA 
Missions:
Deliver the Tozeur Desert Oasis Project on schedule, within budget, to the required quality, and safely.
· Design and construct the project to world class internationally acceptable standards;

· Ensure the project meets the requirements of the end users based on the company Statement of Requirements;

· Ensure the project delivery is within the time and budget constraints by using phased design and construction planning techniques;

· Monitor and administer design, procurement commercial and construction activities;

· Review drawings, reports and specifications to ensure completeness, correctness and compliance with project requirements;

· Check for correct, complete and coordinated design documents;

· Provide constructability and HS&E advice to the design team;

· Manage the Supervising Consultant and monitor performance;

· Initiate review and manage procurement and commercial related documents and activities

· Provide a safe and secure site for project execution;

· Maintain construction quality to reflects the intended high end design;

· Ensure the project does not adversely affect the environment or the wellbeing of adjacent communities, but improve it;

· Use engineering, project development and management skills to provide a value added solution to the level of quality and programme specified;

· Achieve a high level of safety and environmental compliance in accordance with the HS&E Management Plan 

· Ensure timely submission of deliverables;

· Promote a teamwork environment within all the project stakeholders.

· Ensure the Consultant issues approved design documents to meet scheduled milestones;

· Instigate and manage project-wide control systems and procedures;

· Implement and oversee the change management (cost / time) process;

· Integrate schedule and document control elements;

· Develop information monitoring and reporting systems;

· Evaluate progress and produce regular schedule updates;

· Implement and manage project reporting.

· Prepare monthly progress reports to provide a streamlined analysis of actual, planned and forecasted events of the project. 

· Monitor project risks and opportunities and propose appropriate actions to maximize project outcomes;

· Provide Risk analysis and evaluation of time impact of the identified risk items and solution for the identified risk and responsible part.  Update the risk analysis register on a monthly basis and maintain the risk register updated.

· Monitor and assist with Statutory Authority consent applications and approvals;

· Oversee project-wide logistics;

· Monitor and report on site progress and resourcing;

· Resolve conflicts on site;

· Manage the handover process

· Implement a closeout procedure to verify the completion of the project and the completion of testing and commissioning including the provision of operation and maintenance manuals for the Client.

FROM: 01/2012 TO 03/2015
COMPANY:“DESIGN CONTRACTING” QATAR
POSITION: PROJECT MANAGER

PROJECTS: QATAR NATIONAL MUSEUM

Missions:
· Responsible for the planning of resources required to complete the project according to program ensuring that Site Personnel are adequately experienced and properly trained to carryout designated duties and responsibilities.
· Responsible for day to day management of the Project, both onsite and offsite through delegation of duties in accordance with the Organization Chart and for the effective implementation of the Project Management System and agreed QMS Inspection and Test Plan.
· Responsible for liaison with the Head Office for the purpose of support services and procurement of resources.
· Responsible to develop and maintain good working and social relationship with the Client, Consultant and Government & Utilities Department Officials to ensure the smooth running of the Project.
· The management and co-ordination of all project specifications and associated technical data, gaining the necessary approvals and ensuring the distribution and availability of the data where its need in support of project quality is required.
· Co-ordination & preparation of Design Input, Output, Validation, changes & formal design reviews with the Contracts Manager.
· The selection, sourcing and scheduling of all purchased materials, gaining the necessary approvals to procure and ensuring the availability of materials on site within the agreed timescale.
· The set-up of site operations in terms of accommodation and facilities and preparation of working program in terms of labour, plant and timescales. Subsequently for the designation of supervisory staff and labour for work.
· Monitoring the project in terms of costs and timescales, liaising with the main contractor and gaining approvals where necessary to re-allocate or provide additional resource.
· Providing as requested the Quantity surveyor with timely and accurate reports in terms of work carried out & all associated costs & finance.
· Presiding at Project Review meetings ensuring that they are properly recorded and reported.
· Direct liaison with the Client, or Clients Representative at Handover, ensuring the availability and suitability of as fitted drawings and associated Operation and Maintenance.
· Reporting & processing any identified deficiencies or concerns during any phase of the project, in accordance with company quality Assurance Procedure.
· The maintenance of working practices in accordance with the Company’s health & safety plan.
· Ensure that Site Personnel are conversant with the requirements of QMS and HSE Plans.
FROM:12/2009-11/2011

COMPANY:“ECRB SA” CHAD
POSITION: PROJECT MANAGER

PROJECTS: NEW PRESIDENTIAL HOSPITAL 

Missions:
· Acting as the Company representative with the Client and Contractors during the project construction.

· Negotiating changes to the scope of work with the Client and key subcontractors.

· Responsible for following up on instructions & commitments associated with the project.

· Establishing Project Execution Plan, Health & Safety Plan, Quality Control Plan and other documents.

· Establishing the program requirements for all areas of the project and monitors site staff performance.

· Planning, directing, and supervising the execution of all technical, fiscal and administrative functions of the project and the site team.

· Assigning responsibility to key subordinates in their respective fields of expertise.

· Providing input to performance reviews and develop plans for subordinates.

· Working with other managers, project engineers and discipline Heads to develop and review budgets, schedules and plans for the various elements of the project.

· Monitoring and reports to management on the progress of all project activities within the program, including significant milestones and any conditions, which would affect project cost, schedule, performance or Client relation.

· Establishing internal weekly meetings to review project status and formulate action items.

· Performing other responsibilities associated with this position as may be appropriate.

· Representing the company in all Client meetings.

FROM: 11/2006-11/2009

COMPANY:“2ATCI- CONSULTING” TUNISIA

POSITION: PROJECT MANAGER

PROJECTS:
· HIGH RISE BUILDING (main project)
· SCHOOLS 

· 6 INDUSTRIAL UNITS 
· TENNIS STADIUM (4000 SEATS).
Missions:

· Responsible for design and construction management of residential, commercial, industrial and sport facilities projects.

· Attending the co-ordination meeting with Client.
· Prepare outline specifications for design development phase; assemble project manuals, full sets of contract documents: prepare projects specifications, bill of quantities; cost estimate.
· Develop project plans, provide expertise in response to client needs, and support project teams.
· Participate in project design development, providing knowledge about sustainable product and material possibilities.
· Leads and mentors project management team, with focus on schedule, cost, and technical specification attainment.
· Serve as a key link with the clients and review the deliverable prepared by the team before passing to client.

· Ensure that construction activities move according to predetermined schedule.

· Monitor the progress of the construction activities on a regular basis and hold regular status meetings with all the sub-teams.

· Identify the elements of project design and construction likely to give rise to disputes and claims.

· Manage all aspects of construction project including acquiring permits, scheduling construction and overseeing field operations.

· Setting out Project works in accordance with IFC Drawings & Project Requirements and Specifications.

· Carrying out site visits and surveys.

· Monitoring and inspecting the work of Contractors and other third parties.
· Conducted all project related operations including organizing job site, developing schedules, maintaining quality control, project progress control, ensuring project is completed on time and on budget.

· Review, comment and approve Method Statements, Material Transmittals, Prequalification and Shop Drawings submitted by contractor.

· Check and review all the documents attached to RFIT’s and perform inspections.

· Review of RFI’s raised by contractor, verifying the same with available drawings and specifications, liaising with Design consultants to resolve the RFI.

· Risk identification, analysis and mitigation methods.

· Ensure on-site safety program.

· Change orders deviations from the original scope of work and quality deviation.

· Setting out project works in accordance with local authorities’ requirements and specifications.
· Prepare substantial/final completion documents: Final Accounts, Cash Flow and budget follow up Activity reports for client and office Manager.

Abilities to work according to the international standards, ASME, ASTM, API, ANSI, ISO 9001,Harmonised European Standards-CEN/ECS Construction Sector. Always I am ensured that work performed under my supervision was done in a safe and environmentally sound manner.

FROM: 06/2005-10/2006

COMPANY:“SPRIC” TUNISIA

POSITION: PROJECT ENGINEER

PROJECTS: 2B+G+M+6 BUIDINGS 26 FLOOR 

Missions:

Ensuring engineering work is carried out in accordance with specifications, statutory requirements, laws, rules, regulations and other contractual requirements. With due regards to safety, operability and maintainability 

· Managing projects from conception, pre-production through to completion. 

· Providing technical support to the project team and wider regional teams. 

· Responsible for overseeing the review, initiation and execution of contracts.
· Managing project budgets and keeping costs down. 

· - Prepare detailed Project Plans for the works program, and coordinate the work of all site operations.

· - Ensure project objectives are achieved and projects move forward in accordance with agreed scope, timeframe, budget, quality and safety standards.

· - Review and approve the shop drawings, Method Statement.  Ensure compliance with code requirements, safe work practices & procedures.

· - Leading multi-discipline staff Designers, M&E/Structural & Architectural Co-coordinators, QA/QC Engineers

· Responsible for the completion of all documentation. 

· Producing Test Plans and reports. 

· Prepare contract documentation for procurement services and materials. 

· Evaluating tenders and providing recommendations. 

· Carrying out effective client liaison for all projects undertaken. 

· Liaising with customers on a regular basis to ensure the successful design and manufacture of products to agreed budgets and time frames.
FROM: 08/2002-05/2005
COMPANY:“IMMOBILIERE DES OEILLETS- REAL ESTATE” TUNISIA

POSITION:TECHNICAL MANAGER
PROJECTS:Buildings and houses compounds 

Missions:

· Prepare outline specifications such as feasibility studies design programs for design development phase; assemble project manuals for construction documents phase

· Prepare construction specifications, bill of quantities specifications and technical issues tender.

· Work with Resident Engineer/Project Manager closely to ensure the smooth running of the project.

· Prepare Inspection form, document control system for setting up project.

· Co-ordinate with Architect, Structure, Interior Design, Landscaping consultants

· Locating and liaising with good quality consultants, contractors and suppliers and preparing the schedule of meetings with them. To participate in the meeting among the Owner, Consultants and Contractor

· Progress work monitoring and to control quality of work

· Study real estate market in order to collect useful information for Affordable House Dep.

· Study cost structure for the construction of high-rise buildings in Tunisia.

· Liaise with Doc for As-built documentation and Certificated of Quality of project.

· To participate Testing & Commissioning, Fire Fighting testing for project

· To support other departments on technical information

· Safety: safety inspection programs and Site safety report.

· To ensure touch-up works to be done and handed over on time

· Liaise with Property management consultant to arrange for visitor’ site viewing.

· Examine of tenders and allocation of scopes to each contractor.

· Estimate the cost and the budget for all projects.

· Ensure that the project managers (and respective project teams) have adequate information, tools and support to effectively perform their functions.

· Attend coordination when running and visits on site daily to ensure the conformity of the quality and quantity in relation to the contract documents.

EDUCATION/TRAINING

2002: BSC in Civil engineer, engineer’s national school of TUNIS / TUNISIA 

2012:

- ISO 9001-2008 40 Hours training.

- OHSAS 18001 40 Hours training.

- PMP COURSE 80 Hours exam preparation.

- PRIMAVERA P6 40Hrs training. & certification

2013-2014:

- PMP COURSE 160 Hours exam preparation.

- QMC COURSE 80 Hours training: quality management in construction

- Safety management 120 Hours course

- Risk management 120 Hours course

- BIM: Building Information modelling (REVIT) 40 Hours training..
I.T. SKILLS:

· MS OFFICE (WORD, EXCEL …): EXCELLENT

· AUTOCAD: EXCELLENT

· MS PROJECT: GOOD

· PRIMAVERA P6: GOOD

· STRUCTURAL SOFTWARE: AUTOCAD STTRUCTURAL ANALISYS, GRAITEC ADVANCE, BUILD SOFT.

· BIM(building information modelling) : BENTLEY, REVIT, ARCHICAD 

LANGUAGES 

· ARABIC : NATIVE LANGUAGE
· ENGLISH: Read, written, spoken  

very Good

· FRENCH: Read, written, spoken 

Excellent

· ITALIAN: Read, written, spoken 

Medium
