[image: image1.jpg]


Seenivasan Ramasubbu MSc/LLM*, MCIArb





E-mail: seenivasan.ramasubbu@hotmail.com
Contact No: +974 3021 1708

Senior Executive - Project Planning & Controls

A qualified Planning Engineer having around 10 years of experience of Project Planning, Controls & Claims in Projects like Metro Rail, High Rise, Buildings/Hotels, Mixed Use, Infra & Fitout+MEP
EDUCATION
· MSc/LLM in Construction Law & Arbitration; 2015 – 2018
Robert Gordon University, Aberdeen, UK 
· Post Graduate Certification in Construction Law & Arbitration; 2015 – 2016
Robert Gordon University, Aberdeen, UK
· Bachelor of Engineering (Electrical & Electronics Engineering), 2008
Anna University, Chennai, India

MEMBERSHIP

· MCIArb: Member in Charted Institute of Arbitrators - UK

· MSCL: Member in Society of Construction Law – UK Chapter

CERTIFICATION
· Primavera Project Professional P6 v6; 2011
· Project Scheduling Professional 

SERVING/SERVED ORGANAIZATION’S
Rizzani De Eccher, Qatar






Mar’17 to Present

Senior Planning Engineer - Claims; reporting to Project Controls Manager
SEF Construction PTE LTD, Qatar





Oct’15 to Feb’17
Manager – Planning/Contracts; reporting to Commercial Director
KPS World, Qatar







Mar’14 to Nov’15

Manager – Project Planning; reporting to General Manager

IBM India, Pune, India






Jun'13 to Feb’14

Consultant – Primavera & Project Controls
Dar Al-Handasah – Shair & Partners, Pune, India



Jul’12 to Jun'13

Planning Engineer; reporting to PMC Director
PTE Group, UAE/Oman/India                                                                   
Jul’08 to Jun’12

Corporate Planning Engineer; reporting to the Manager- Corporate Planning


KEY PROJECT EXPEREINCE 
a) Infrastructure

· Qatar Rail Metro – Red Line North Elevated At Grade: Project Value – QR 2,214,764,000.00

· Construction of National Power Grid – United Kingdom (2013-2014): Project Value - £ 15,000,000.00

· Construction of Conveyor 800 – Lebanon (2012 – 2013): Project value - $ 58,000,000.00

· Construction of Power Grid & Substation’s – Oman (2008 – 2012): Project Value OMR 235,000,000.00

· 2x50MW Solar power plant and associated service buildings – India (2010-2012): Project Value – INR 230,560,000.00 

b) High Raise/Buildings
· Renovation of Ezdan Palace Hotel - Qatar (2015-2016): Project Value – QR 225,700,000.00

· Renovation of Wakra Mall - Qatar (2016-2017): Project Value – QR 125,350,000.00
c) Mixed – Use

· 2x11 office buildings, 6x8 residential buildings, Car park, recreation buildings and associated services construction for SHELL – Nigeria (2012-2013): Project Value - $ 155,300,000.00
d) Fitout+MEP

· Construction of Lab and Office Fit-Out at QPRTC (2014 – 2015): Project Value -                       QR 60,000,000.00

· Construction of beIN Sports Offices at Doha Tower (2014): Project Value - QR 35,000,000.00

· Construction of Duty-free shops in Hamad International Airport (2014): Project Value – QR 48,090,000.00

· Construction of Regus Offices (2013-2014): Project Value – QR 28,000,000.00
· Construction of Chevrolet showroom (2014): Project Value – QR 20,000,000.00

· Construction of Siemens offices (2014): Project Value – QR 18,000,000.00

KEY CLIENT & CONSULTANT ASSOCIATED WITH 
· CLIENT - SHELL – Nigeria, Ezdan Holding, Qatar Petroleum, Petroleum Development of Oman, National Grid – UK

· CONSULTANT – Dar Al Handasah, Lahmayer International, AECOM, Worley Parsons, ASTAD, MZ & Partners, EHAF Consultants, Faithful+Gould 


KEY SUCCESSFUL EOT & COST CLAIM
· Project Name: Renovation of Ezdan Palace Hotel
· Claim details: EOT days - 122 days; Cost – QR 6,578,380.09 

· Method adopted: Time Impact Analysis using Primavera P6 8.3 
· Project Name: Construction of Lab and Office Fit-Out at QPRTC (9500 m²)

· Claim details: EOT days - 605 days; Cost – QR 12,988,350.09 

· Method adopted: Time Impact Analysis using Primavera P6 8.3 
· Client: Abhijeet Constructions

· Claim details: EOT days - 65 days; Cost – $ 320,157
· Method adopted: Time Impact Analysis using MSP
· Client: Petroleum Development of Oman (PDO)
· Claim details: EOT days - 156 days; Cost – OMR 1,594,168 

· Method adopted: Time Impact Analysis using Primavera P6 


ACCOUNTABILITIES & RESPONSIBILITIES
As a Consultant 
· Reviewing Contractor Baseline schedule and subsequent updates

· Reviewing Contractor report (Daily, Weekly & Monthly) submissions
· Applying Claim Digger into the Contractor Monthly updated schedule and evaluate the progress %

· Reviewing Contractor’s EOT submission in line with Planning & Contracts aspect
· Periodically, to review (P6 - Contract Manager) various Project logs and prepare outstanding list for Engineer Action. The various logs like RFI, Shop Drawing, MOS, IR-W, Variation order, etc.,
· Represent the Project Controls team and present the Progress review in Project meetings

As a Main Contractor 
· Client, Consultant & Sub-contractor Contracts Administration

· Representing Planning/Contracts department in Top Management/Client meetings

· Preparation of Tender, Contract & Construction Program with Cost & Resource loaded in P6 v 8.3 and MSP 2013

· In charge for EOT claims in Planning & Contractual aspect 

· Monitor, Review & Direct the Sub-Contractor’s Program & progress on site. 

· Creation of Dashboard in different models like Progress, Delay, EVM, and Cash Flow 
· Preparation of Master Schedule in merging with subcontractor schedule
· Sub-contractor’s billing verification in line with Progress as well as Material consumption

· Preparation of look ahead schedules in line with present progress rate, resource availability

· In-charge for Site meetings and conducting Project Planning classes for Graduate Trainee’s



PERSONAL DETAILS
Contact Address

: 639/3, Senthil Colony, Kovilpatti, Tamilnadu, India - 628 502

Date of Birth


: 14 May 1987

Passport No


: G 8246597

Language Proficiency
: Tamil (R/W /S), English (R/W /S), Hindi (S), Telugu (S), 
Marital Status

: Married

Dependencies

: Wife & One child
Driving License

: Qatar
& India
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