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Profile

A dedicated, flexible and energetic Head of Operations who has worked up through the ranks from apprentice Carpenter to Head of Operations due to diligence and consistently delivering on objectives. Capable of handling multiple projects   simultaneously, whether big or small, while being mindful of keeping within budget and to tight deadlines. Performs effectively within a pressurized working environment while meeting schedules. Proactive and motivational, demonstrates the ability to diagnose short falls in Operational processes and implement changes to improve day-to-day communication between departments.  

Comfortable with handling large numbers of staff without losing sight of overall goals.

Head of Operations who perseveres to overcome any operational setbacks.
Sustains a sense of urgency around critical operational issues and paths to ensure top quality workmanship.
Now looking for a new and challenging Senior Management position, one which will make the best use of my existing skills and experience, and further my personal and professional development. 
Skills Matrix

Construction management | project management | fit out management | construction projects | budget management | client engagement | relationship management | people management | risk assessment | problem resolution | sub-contractor management | staff training | staff development | team building | full project lifecycle | procurement | strategic operational management | quality assurance | quality control | health and safety management | time management | MEP | carpentry | project execution | project delivery | contract negotiation | change management |  process improvement | bespoke projects | increased revenues | six sigma | PMP | project manager professional | bid review | tenders | estimation | logistics | just in time | capacity planning 
Personal Attributes

Acute commercial acumen having spent 28 years in construction with 19 of those in a management level

Passionate about instilling a sense of pride into employees to get the best out of them

Head of Operations with a hands-on and logical approach to challenges
CAREER DETAIL

KNIGHTS WOOD Dubai UAE – Head of Operations
January 2016- August 2017
Full operational control of the business including output from both joinery factories, Design, technical, site activities, procurement, and finance. 

Established a pull system, that reduced inventory by 50%, reducing material handling along with inventory transactions while improving on time delivery and factory flow. 

Able to run both factories with zero overtime due to lean processing and meticulous process mapping. 

Ensuring capacity and capability are continually planned in all departments. 
Setting standards and goals for all departments monitoring KPI’s monthly and management appraisals bi yearly.  

Established and implemented departmental polices, goals, objectives and procedures.
Managed budget controls and allocation with-in the overall financial system.  
Constantly looking for other business opportunities ensuring continual growth and profitability the latest success being “in house” metal works, with a 5% increase in turnover with a net of 50%.  
Checking tenders for accuracy and signing off before submission. 

Fully aware of the company’s commercial status and being a cheque signatory. 
Ultimately responsible for all joinery and fit out deliverables along with the client’s expectations.
Ensuring compliance with all Environmental Health and Safety goals and objectives. 

KNIGHTS WOOD Dubai UAE – Head of Projects

November 2014- January 2016
 Responsible for all live site activities, managing 6 Project Managers with up to 15 joinery and fit out projects. Working closely with the technical team and factories to ensure buildability along with for filling the customers’ expectations. 
Involved from post tender through to turn key. 
Being contractually aware to reduce risk and protect the company’s position. 
Heading weekly project meetings reviewing performance and setting targets for the following weeks. 

Working with estimation to ensure all bids are competitive with the current market rates. Reviewing and signing off all sub-contractor agreements and ensuring all parties adhere to the client’s schedule. 
Established an in-house academy for site based staff training reducing install times up to 75%.
KNIGHTS WOOD Dubai UAE – Project Manager

August 2013- November 2014 

Taking full control of the installation of residential, commercial, hotel, office, and retail fit-outs for high profile clients. Including, Daman Insurance Head office, Merras, Al Futtaim Retail, Al Futtaim Carillion, Aldar, and the Jumeirah Group. 

Setting installation procedures and streamlining project operations through Lean practices. 
Developing excellent relationships with clients gaining repeat and word of mouth business. Involved from pre-start though to turnkey, dealing with design related issues before production and site installation. 
Dealing with the complete scope of interior fit-out ensuring seamless hand over between trades.

Solely created a new site team 60 strong from skills testing directly in India. 
Acquiring excellent rates and terms with sub-contractors and suppliers alike.

Promoting western ideology and lean processes in reporting and on site installation methods. Having already installed more joinery in a single month than ever before by current or previous Project Managers working for the company.

MF Joinery - Proprietor

Jul 1999- August 2013

Proprietor of a successful business supplying self-employed labour to Alno UK from teams for kitchen installations to labour for the fit out industry.  Fully accountable for ensuring installations are completed within the client’s deadline and are of the highest quality.  Streamlining the installation process through effective on-site communication and building / cementing excellent working relations with the client and sub-contractors.  Adopting a calm and logical approach when dealing with any on-site installation or design issues resulting in rapid and satisfactory resolution for all concerned to maintain good customer service. Other Proprietor achievements: 
Manufacture and installation of external timber constructions including pergolas, summer houses, garages, and barns.
Completing retail fit-outs on time and within budget including showrooms, retail areas, F&B and offices

Coordinating with other interior aspects including 1st and 2nd fix, MEP, flooring, decoration granite and composite stone installations

Complying and monitoring QA / QC and all HSE requirements according to work-related risk assessments and method statements.

With a proven record of accomplishment of being an expert at all types of joinery installations.
Alno Middle East Fzco, Dubai, UAE - Project Manager 






Feb 2010 - Jul 2012
Took full ownership for project managing the installation of 1,221 kitchens and 5,500 wardrobes with a contract value of more than £6m at the flagship development, Al Zeina.  Oversaw all areas and developments of the contract from tender stage through to client handover.  Acted as first point of contact for the client, main contractor, and consultant, developing mutually beneficial relationships to smooth path to completion.  Negotiated rates, payments terms and variations for on-site sub-contractors and approved all construction-related drawings for procurement and manufacture.  Coordinated all interior aspects including 1st / 2nd fix, MEP, flooring, decoration granite and composite stone installations.  Other Project Manager achievements involved:

Responsible for the entire day-to-day operation both on and off site

Successfully managed the full operation process, embracing design, planning control, performance improvement and the operations strategy

Transformed the project that was over budget into a profit-making project by hard negotiation with suppliers and sub-contractors

Mapped processes and ensured designated tasks were completed efficiently, within deadline and to budget

Established and enforced a quality control plan to ensure highest possible product / installation standards

Motivated and galvanized 150 multi-cultural staff from across diverse backgrounds

Submitted HSE plans to the main contractor and ensured all personnel complied with procedures 

Kept the company CEO up-to-date with regular reports and detailed site progress
Asha Contracting and Interiors, Muscat, Oman - Project Manager

Jul 2009 - Nov 2009


Project Manager instrumental in fostering productive working relationships with the client and main contractor to maintain excellent service and to collaborate on material choices and submittals.  Confirmed and approved all plans ready for construction with the architect by incorporating MEP and other contractor requirements.   Ensured staff and sub-contractors consistently adhered to all HSE-related requirements including method statements, risk assessments and on-site health and safety.  Other Project Manager achievements included:

Pioneered regular on and off site training for carpenters and other trades to ensure the highest of standards of installation quality were maintained always
Managed all phases of procurement by negotiating with suppliers and sub-contractors to ensure best deal on price and delivery.

Attended to commercial-related matters by keeping within the budgetary requirements and maintaining excellent margins throughout the project

Implemented process planning from pre-start to turnkey to ensure a constant flow of construction throughout the project.

Submitted clear and concise progress and development reports to the head of operations on a weekly basis
Alno, UK -  Kitchen Installer

Jun 1999 - Jun 2009

People management of tight-knit fitting teams and fully accountable for meticulously checking plans and physical room sizes to ensure minimal installation issues.  Scheduled work to comply with the developer’s objectives and in charge of ordering remedial and sales extras.  Subcontracted out to Stoneham Kitchens, a company bearing the Queen’s Warrant and specializing in bespoke individual kitchens.
Commodore Kitchens, UK - Kitchen Installer 







Jan 1995 - Jun 1999
Responsible for correctly installing kitchen furniture and appliances.  Successfully completed phase one of a high profile quayside development to the highest of standards.  Collaborated with planners to effectively and efficiently overcome design issues.

Kitchen and Bedroom Shop - Kitchen Installer 







APR 1989 - Dec 1995
Certification, Education and Qualifications 

6 Sigma / Lean Certified

PMP

CSCS Health and Safety 

CITB Carpentry 

9 GCSE Including English and Math's 

D.O.B 05 January 1972

IT Proficiency - MS Office applications including Project, internet, email and Acconex

Hobbies and Interests

Radio DJ, Scuba Diving, Woodwork

Award winning carpentry projects. Resident DJ at Kane FM. Open water dive certification

______________________________________________________________________________________________________________Mark Freer Curriculum Vitae


