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Mobile:  +966 590589401~ E-Mail: alamzafar32@gmail.com,                                       
Seeking senior level managerial assignments in Civil Construction / Project Execution / Site Management with a reputed organisation
PROFILE & OVERVIEW
A result oriented professional with 20 years of experience (Including 13 years’ experience in GCC) in operations of Execution, Supervision, Project Coordination, Resource Planning, Monitoring, Scheduling of Manpower, Equipment and Materials, Project and Site Management with well-known organizations, especially in Infrastructure, Under Ground Metro Projects & Finishing work in the Construction Sector in India and GCC. Presently associated with BECHTEL as Construction Manager. 
Strong knowledge in performing a series of tasks including Project Execution, Project Co-ordination, Project Budgeting, Value Engineering, Project Planning & Cost Controlling in Heavy and deep foundations for Bridges, Mono rail, Metro rail, Mass Housing, High rise building more than 30 storied, Civil structural work with all kinds of internal & External finishing.
Expertise in Execution & Supervision of Diaphragm Wall with lateral support anchoring & strut and without strut or lateral support, for basement, cannel, metro underground stations, cut and cover box tunnel, deep excavation up to 20m. Super-Structures like Concrete & Steel Structures; Pre-cast segment casting, erection & post-tensioning. Finishing work like Flooring (Stone flooring, wooden flooring, etc.), false Ceiling (Gypsum and all kind of tiles), Wall Cladding, Glazing & painting including all types of external development work.

Endowed with a flair for adopting modern construction methods in compliance to quality standards with construction safety. Skilled in swiftly ramping up projects with competent skills and ensuring on time deliverables. Deft at checking of work, drawing, monitoring and resolving day-to-day problems. An enterprising people manager with strong communication & interpersonal skills. 
Overview of Prestigious Projects Accomplishment:

· Construction of VIADUCT & STATION BUILDING, RIYADH METRO PHASE 1 & 2
· Construction of LUSAIL RAIL TRANSIT, Lusail, Doha-Qatar
· Construction of DOHA METRO, Red Line South, Doha-Qatar
· Construction of MALL OF EMIRATES, WAFI MALL & HOTEL, AL- GURG TOWER,
AL-ROSTAMANI TOWER IN DUBAI, UAE.
· Construction of DHIRUBHAI AMBANI KNOWLEDGE VILLAGE in Navi Mumbai, India.
· Construction of RELIANCE PETROCHEMICAL in Jamnagar, India
CORE COMPETENCIE
PROJECT PLANNING & MANAGEMENT

· Finalization of requirements and specifications in consultation with Engineering consultants, contractors and clients.

· Establish time span of project execution as per client specifics.

· List down the resource needs for projects, after considering the budgetary parameters set.

· Prepare Method Statements including inspection and test plans.

· Evaluate Drawings; coordinate with Consultants and Sub Contractors for changes in the same.

· Find out sources of materials as per specification and getting approval by PMC.

· Keeping all records, which differ with BOQ to extra claim.
· Prepare Sub contractor Bill. 

· Execute the Project activities as per the Drawings, Specifications & Quality Standards, and lead an Execution Team including Jr. Engineers, Foreman, Supervisors, Charge Hand & Labours etc.

· Preparation of the Material, Manpower & Equipment requirements in line with the Project schedule to achieve the target.

· Participating in project review meetings for evaluating project progress with CPM/PERT & de-bottlenecking.

· Controlling the project cost within the budget and monitoring of the cash flow- cost control. Sending project progress report to management.

PROJECT CO-ORDINATION

· Liaison with consultants on determining technical specifications, preparation of drawings as per the respective codes. Maintaining co-ordination between the internal departments with engineering, commercial, purchase and external suppliers, contractors, consultants and clients.

· Coordinating and identifying cost effective vendors at domestic level for procurement.

· Planning of projected fund flow and coordination with finance and accounts department for ensuring timely payments to the contractors. 

· Anchoring on-site construction activities to ensure completion of project within the time & cost parameters and effective resource utilization to maximize the output.

· Supervision of a team of engineers for various types of job and resolving bottlenecks.
TEAM MANAGEMENT

· Effective performance as a team member to ensure efficiency in process operations and meeting of individual & group targets.

· Leading from the front with the full co-operation and confidence of the fellow team members & with the guidance of the seniors and top management. 
OCCUPATIONAL CONTOUR
Since Oct’-15 to till date    BECHTEL CORPORATON In Riyadh, Saudi Arabia As    



              

Construction Manager


             
Jan’2012-July’15              QDVC In Doha As Site Manager
                                                                            
Apr’04 – Dec’11
          KHANSAHEB CIVIL ENGINEERING LLC, Dubai AS Works manager       
Sep’96 – Feb’04
        RELIANCE ENGINEERING ASSOCIATES, India, As Project Engineer          
Key Responsibilities:

· Spearheading all site operations such as project scheduling, monitoring, supervising technicians, work force, sub-contractor, project completion, and delivery. 

· Supervising operative departments for proper resource allocation and optimization. 

· Providing technical expertise on-site and technical expertise on-site to ensure all the operations are carried out smoothly.

· Creating and reviewing method statements and work-specific quality control plans. 

· Managing overall operations for executing projects related to all structure including finishing work within cost & time parameters.

· Evaluating designs; coordinating with consultants and sub contractors for changes in the same.

· Monitoring projects with respect to budgeted cost, demand forecasts, time over-runs to ensure timely execution of projects. 

· Supervising construction activities including providing technical inputs for methodologies of construction & coordination with site management activities.

· Supervising the job by costing, making bills, getting the approval from higher authorities and handing over after completion of each project.

· Coordinating with main contractors, monitoring their performance in view of project schedule. 

· Settling all techno-commercial disputes / clarifications during execution of project. 

· Managing the tendering process from floating of bids & tenders to awarding of contracts; coordinating with contractors with regard to techno-commercial negotiations. 
Target Achievement: -
· Instrumental in safely operating with a quality work and timely completion.
· Riyadh Metro Underground station achieved all the mile Stones.
· Managed LRT site in manner that we completed scope 15 days before the completion date, which was running 45 days behind schedule prior to the posting.

· In Dubai, Al Gurg Tower achieved 5 days’ cycle for each reinforced slab.
· Managed Mall of Emirates within budget and time.
MAJOR PROJECTS HANDLED

October 2015 to Till Date:  BECHTEL CORPORATION
Project Purview: 
Construction of VIADUCT & STATION BUILDING, RIYADH METRO     

           Phase 1 & 2
Project Scope:

Main Line track 63 KM

· 15.6 KM of Bored Tunnel

· 2.1 Km of Mined Tunnel

· 2.2 KM of Cut and Cover Tunnel

· 26 KM of Viaduct

· 17.1 KM of AT Grade        

· 3 depots, operation and maintenance workshop

· 38 Stations & 1 Iconic Station

· 4 Park and Ride Structure.
Job Responsibilities 

· The job responsibility spans through the end to end delivery of the core and shell of the project including civil construction with the coordination of other services with construction quality in a stringent schedule.
· Working with the Project Team, analyse the total programs requirements and establish schedules, plans, manpower requirements and budgets consistent with the programs and Company financial goals as required for program management. 

· Leads and ensure all work groups are properly guided, in close cooperation with the Project Manager, in assembling and controlling the required resources (manpower, equipment, materials and tools required) to start and sustain the work efficiency and productivity until the completion of the project.
· Inspects work in progress to ensure conformity with QA/QC specifications and requirements, Industry Codes, Standards and Procedures, and provides technical advices to resolve problems.
· Advises the Project Manager in determining and procurement of tools and materials to be delivered at specific times in order to conform to the workloads, plans and schedules.
· Preparation of Contract enquiry documents including Bills of Quantities incorporation standard terms and drafting of special conditions.

· Interact with other construction areas and Superintendent, discusses and reviews with Project Manager the project Key Performance Indicators to determine accurate status of the project, making tactical decisions for allocating resources, and assigning staff requirements, to maintain project on target.
· Complies with the highest level of health, safety and zero accident during all stages of project execution and pro ‐ active with safety groups and subcontractors to promote safe and hazardous free work within the designated area.
· Managed and supervised all the works of form works and scaffolds from safety access, shoring erecting & dismantling processors as per safety standards.
· Review reports from Superintendents, and forwards to Project Manager for corrective actions if project becomes behind scheduler over the budget.
· Reviewing all construction drawing before execution and Raising FCR if required.
· Prepared method statement for different type of construction to speed up site work.
· Interface with and coordinate civil, electrical, mechanical, and other contractors hired to perform the project construction and installation activities. Implement weekly coordination meetings to ensure schedule progress and forecast job completion.
· Planned for and ordered all plant and materials required for works & ensured Site Team achieve interim goals according to set programmed.
Jan’12-July 2015:  QATARI DIAR VINCI CONSTRUCTION, DOHA
Project Purview:

Construction of Lusail Rail Transit System, Lusail, Doha-Qatar

Scope:
· 4 typical underground stations (Marina Dist. UGS 1-4)

· 3 un-typical underground stations (QAP-01, EC1-01, QEC-01)


· 4 at-grade station (GDS 1, 2, 3 & WFR-01)

· 7km tunnel (cut and cover)

· 1 viaduct over Al-Khor highway 

· 1 depot, operation and maintenance workshop

· The Pearl Qatar Station – 1st Doha Metro Rail Interchange 
Construction of DOHA METRO, Red Line South
Scope:
· 5 underground stations 

· 5 Switch Boxes

· 4 Underground emergency Exits

· 32 km tunnel
Job Responsibilities 
· The job responsibility spans through the end to end delivery of the core and shell of the project including civil construction with the coordination of other services with construction quality in a stringent schedule.
· Interact with other construction areas and Superintendent, discusses and reviews with Project Manager the project Key Performance Indicators to determine accurate status of the project, making tactical decisions for allocating resources, and assigning staff requirements, to maintain project on target.
· Anchoring on-site construction activities to ensure completion of project within the time & cost parameters and effective resource utilization to maximize the output.
· Responsible for Two Underground Station with all respect of site activities.
· Co-ordination with consultant and design team regarding site technical issue.
· Strict implementation of instruction received by the consultant / Clients, also adhering to Safety related aspects.
· Co-ordination with sub-contractor / suppliers to facilitate smooth progress of works.
· Interface with and coordinate civil, electrical, mechanical, and other contractors hired to perform the project construction and installation activities. Implement weekly coordination meetings to ensure schedule progress and forecast job completion.
· Preparing five weeks look ahead program according our Schedule.
· Co-ordination with sub-contractor / suppliers to facilitate smooth progress of works.
· Identifying and resolving issues and conflicts.
· Monitoring assigned staff and implementing on site procedures to assist them performing their work efficiently.
· Monitoring the quality of materials and workmanship, installed, operated and maintained.

· Movement of resources as per the approved schedule for the assigned area of work.
· Inspect project sites to monitor progress and ensure conformance to design specifications and safety or sanitation standards.

Apr’04-Dec’ 2011:  KHANSAHEB CIVIL ENGINEERING LLC, DUBAI, UAE
Project Purview:
1. Construction of MALL OF EMIRATES, Dubai, UAE 
2. Construction of Wafi Mall & Hotel, Dubai, UAE
3. Construction of Al- Gurg Tower, Dubai, UAE
4. Construction of Al-Rostamani Tower, Dubai, UAE
Job Responsibilities
· The job responsibility spans through the end to end delivery of the core and shell of the project including civil construction & Finishes with the coordination of Electrical, HVAC, Captive Power Systems, PHE, Fire detection and firefighting systems and the integrated building automation system with international standard of design and construction quality in a stringent schedule.
· Provide daily direction and oversight of the site construction process during the entire construction project, which included contract drawings, RFIs, Change Orders, Inspections and Test reports.

· Responsible for day to day site work, follow up with site engineers of Contractor and/or subcontractor to ensure that work.

· Work carried out as per design drawings, specifications & meeting planned dates in schedule Interact with Project Manager for clarification in design/ Rectification etc.
· Daily reporting about progress, noncompliance, delay in work to the Project Manager. 
· Ensure that Communication regarding any changes in plan have reached the junior engineers/Contractors and/or Sub-Contractor’s Representatives. 
· Implementing new ideas to increase the production and profits.
· Planning and scheduling the meetings with the team members for different activities that are related to the production.
· Manage and monitor project closeout procedures including O & M manuals, as built, punch lists, and warranty walk through. Issue punch lists for above ceiling, open wall and substantial completion inspections and revisit to confirm completion of deficiencies.
· Assist in the quality and safety audit. Identify and highlight possible risk on project.
· Supervision of the workmen to ensure execution of works as conformance to methods, Quality & safety requirements.

· Perform the task of improving the efficiency of the project by providing necessary recommendations in various stages of implementation.
· Traced and resolved critical issues to minimize project risk factors.

· Conduct tool box meeting and discuss the importance of Productivity, quality and safety.    

· Forecasting and allocation of manpower & machinery resources, raising requisition as per Site requirement.

· Complying with the highest level of health, safety and zero accident during all stages of project execution and pro ‐ active with safety groups and subcontractors to promote safe and hazardous free work within the designated area.
Sep’-96 to Feb’-2004:  RELIANCE ENGINEERING ASSOCIATES, INDIA
Project Purview:

1. Construction of DHIRUBHAI AMBANI KNOWLEDGE VILLAGE in Navi Mumbai, India
2. Construction of RELIANCE PETROCHEMICAL in Jamnagar, India
Job Responsibilities 

· Identified resources and requirements, assigned responsibilities and coordinated with project staff directly and indirectly to ensure successful completion of project.

· Evaluated performance and functionality – devised ways to improve performance when appropriate.

· Delivered status reports to senior management regularly(monthly/yearly).

· Traced and resolved critical issues to minimize project risk factors.

· Supervised and coordinated timely delivery of engineering-related equipment.

· Provided forecasts and resultant schedules pertinent to project.

· Responsible for the review of shop drawings as well as prepare contractor payment records

· Perform the task of improving the efficiency of the project by providing necessary recommendations in various stages of implementation.

· Respond to public queries on construction work concerning traffic control and solve issues of water contamination.

· Extensive knowledge and understanding of government building regulations and industry codes of practice.

· Responsible for quality control of engineering and construction documents.
· Fabrication of the Staging & Scaffolding materials & Erection of the same as per the drawings and design data to minimise the cost of the project keeping the project schedule in mind. 

· Follow up with the Consultant and Client about the approval of BBS & in-situ Scaffolding works.

· Preparation of the Daily, Weekly & Monthly Construction Reports. 

· Checking & certification of the Sub-contractors & supplier’s monthly bills.
SCHOLASTICS
1996:         
Diploma in Civil Engineering

2005:

Bachelor of Engineering in Civil
IT Skills
· Well versed with Windows, MS- Office, Internet Applications & Auto Cad
PROFESSIONAL QUALIFICATION
· Construction Management by MICA, QATAR

· Advance Presentation Skill by SPEARHEAD, QATAR 

· Advance Communication Skill by SPEARHEAD, QATAR

· Incident and Injury Free BY J M MEHTA, QATAR

· Scaffolding Inspector EUROLINK, QATAR

· Fire Fighting

· First Aid

· Doka, RMD Form work
· Management of Health & Safety
PERSONAL SKILLS
· Interpersonal/ Communication Skill

· Organizational and Time Management

· Team Building

· Value Engineering 

· Leadership Qualities

· Successful course work was dependent upon participate and Motivate of syndicated project groups.

· Experience of working within a team- base culture involved. 

· Planning, organization, co-ordination and commitment.
PERSONAL DETAILS

· Date of Birth



: 10th-January-1976
· Gender




: Male
· Marital status



: Married
· Nationality




: Indian
· Passport No.



: L 5917712
· Driving Lisence 



: INDIA, & QATAR

I do hereby declare that the information given above by me were true and accurate to best of my knowledge.

…………………………..                                                                                  ……………….

Mohammad Zafar Alam                                                                                                       Date
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