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	NAME
	Jorge Naca

	PERIOD (MN/YR)
	DESIGNATION / POSITION
	EMPLOYER’S NAME and ADDRESS
	PROJECT NAME and DESCRIPTION
	DUTIES / RESPONSIBILITIES

	FROM
	TO
	
	
	
	

	April 2012
	Present
	SENIOR PLANNING ENGINEER
	KEO International Consultants, Doha, Qatar
	· KEO Project - Detailed Design of Al Rayyan Road (Package 1, Project1) – Roads, Utilities, Bridges, Underpass and Tunnels Infrastructures including design support during construction of ASHGHAL – Public Works Authority Expressway Projects under the Project Management of Kellogg Brown & Root (KBR).

· KEO Project - Detailed Design of Al Bustan South Street (Package 1, Project2) - Roads, Utilities, Bridges, Underpass and Underpass Infrastructures including design support during construction of ASHGHAL – Public Works Authority Expressway Projects under the Project Management of Kellogg Brown & Root (KBR).

· EGIS-KEO JV Projects - Detailed Design of Group 6 Projects (Package 16, 18, 19 & 20) – Roads, Utilities, Bridges, Underpass and Tunnels Infrastructures of ASHGHAL – Public Works Authority Expressway Projects under the Project Management of Kellogg Brown & Root (KBR).

· KEO Project – CP28 Stage 1 – Concept Master Planning, Landscape and Infrastructure Design Services for North (Approx. Area – 170 Hec.) & South (Approx. Area – 55 Hec.) Districts and EDVC Plot (Approx. Area – 8.8 Hec.) of Lusail Real Estate Development Company under the Project Management of Parsons International.

· KEO Project – CP28 Stage 2 – Landscape and Infrastructure Detailed Design Services for North (Approx. Area – 170 Hec.) & South (Approx. Area – 55 Hec.) Districts and EDVC Plot (Approx. Area – 8.8 Hec.) including design support during construction of Lusail Real Estate Development Company under the Project Management of Parsons International.
	· Responsible for all project controls works and ensure that work will be executed with emphasis in safety, productivity and quality in line with the standard policies & procedures as set out in the corporate quality management system.

· Ensure that existing company project controls monthly report for higher management information is maintained and submitted on time.

· Develop and establish tender monitoring tools to track down the tender preparation status & submission date for management information and controls.

· Prepare tender schedule with close coordination to the team members and make sure that the schedule meets with the Client expectations as specified in the tender document requirements.

· Upon Tender Award, review the contract documents, scope of works and develop a detailed baseline schedule including other project controls deliverables and review it with the team for approval prior submitting to Client and secure baseline program acceptance.
· Review Contract Documents, understand the Scope of Work and develop the Work Breakdown Structure (WBS) for each project for the Baseline or Tender Programme development.
· Issue the approved baseline schedule for execution, monitor the status, update, analyse the schedule performance & highlights any issues affecting the critical path and discuss the project team to come up with correctives actions to mitigate potential project delays.

· Conduct regular schedule review and analysis ensuring that all events attributing schedule impact such as hold orders, variations, additional works, etc. that will cause delay in contract completion date shall be properly documented by the team to substantiate upon preparation / submission of extension of time and cost implication request.      

· Prepare progress status report according to the contract requirements, submit it to the project team and Client for information and review.

· Attend internal and Client progress coordination meeting as required.

· If any, review subcontractor project schedule submittal according to the contract and master schedule requirements, recommend approval, monitor the performance based on the approved baseline and in conjunction with the master schedule update. 



	Feb 2008
	Oct 2011
	LEAD PLANNER / SCHEDULER
	Parsons International Limited (PIL), Abu Dhabi, UAE
	Project:  WBS 1.1 - Utilities Airport Wide: 

Project:  WBS 1.10 - Southside Warehouses and Office 
Project:  WBS 1.3.10 - Airport Capacity Enhancement Program (CEP) 2015

Project:  WBS 1.8.1.2.2: Design & Build New ADAC Headquarters (70m x 20 ground plus 6 building)

 WBS 1.8.1.2.3: Design & Build Southside Warehouses Phase 1A (First 100 Units)

WBS 1.5.3.3: Construction of East Midfield Grading Construction (for Airport Support facilities)

 WBS 1.4.5.1.1: East Midfield Perimeter Roads / Infrastructure

Project:  WBS 1.4.6.1: GSE & Airport Maintenance Facilities 

Project:  WBS 2.6.1.2: Al Ain International Airport Expansion 

Project:  WBS 2.6.1.3: Al Ain International Airport Expansion 
	· Responsible for the execution of assigned various work within planning / scheduling in accordance with Company's standard policies and procedures, compliance with the Company's Contractual obligations and ensure meeting with the Client needs & expectation on time within the allocated budget. The main accountabilities which includes but not limited to the following project control works as well as performing any other duties assigned by department head and program managers for the respective projects / work packages.

· The program has more than 160 WBS / projects and as Lead Planning Engineer that represents the Project Management (PM) team has responsible to manage and coordinates all project planning, monitoring, updating, reporting and other project controls work related on various projects including close coordination with the Client Lead Planning Engineer and directing the Resident Engineer's (RE), Consultant, and Contractor Planning Engineers for the successful project execution.

· Responsible in monitoring, analysing of the design Consultant progress status report highlighting the management of the schedule performance particularly on issues that will cause potential delay in Contract procurement and award.

· Manage project schedule analysis and review of problem areas for the determination of criticality of schedule activities and discuss with the project team to come up with alternatives for schedule enhancement and take control with the available activity and project float.

· Participate in preparation of Client month report by providing planning and scheduling input of the projects under my responsibilities and ensure the integrity and accuracy of the information being released.

· Adhere to the Company policies and procedures, standard Quality Management System in conjunction with the Client requirements, implement and maintain a consistent document filling system and ensure all tasks deliverables are meet on time. Assist in the program control team for the development of EPCM Master Program baseline revision using Primavera P6 released 6.7 with proper coordination of the  Planning & Development (P&D) team ensuring that latest Project Design Definition (PDD)  or Project Scope Definition Report (PSDR) and Project Execution Plan (PEP) which defines the scope of works, WBS structure, budget statement, key milestones, project procurement strategy, risk management and organization chart reflecting the indicative management resources are considered to determine the forecast program. Ensure that appropriate resource account codes and project budget are loaded on projects under my responsibilities to generate the cost plan value curve and update the project to determine the cost earned value curve for the program management cash flow reference.

· Assist in the project controls team with accountabilities on projects under my responsibilities for the development of various program forecast options based on the projects defined by the Planning and Development (P&D) team in line with the program budget presented to the Abu Dhabi executive council for budget approval.  

· Prepare / update existing project control requirements, customize to suit with the project needs and issue to Contracts department for Tender Document proposal requirements. Coordinate with the project team in establishing the intermediate and key / critical project milestones and incorporate in the Tender Document proposal.

· Evaluate Prequalification and Tender proposal specific to project control requirements for the Design / RE Consultant services, Design-Build (DB), Design-Bid-Build (DBB), Design-Build-Operate (DBO) and Design-Build-Operate-Maintenance (DBOM) type of Contract procurement strategy.

· Review the Contract Documents and use as primary tools manage with the Resident Engineer, Design Consultant and Contractor scope for the development of project baseline programs with standard project controls requirement, baseline approval with consent of the Client and implement during project execution.

· Review of Design Consultant and Contractors submittals such as Baseline / Clause 14 program based on well define project work break down Structure (WBS) including resource requirements, productivity plan and targets, project cash flow and other project control requirements ensuring that key milestones are meet in accordance with contract scope of works prior to recommend for Client approval.

· Attends design Consultant / RE and Contractor weekly, monthly progress meeting, participate with the HSE discussions, conduct regular site visit to verify contractor's progress report and validate the forecast schedule, lead with the planning /scheduling aspects, identifies critical issues and raise critical items action report (CIAR) and suggest corrective measures to mitigate schedule delays. Communicate project status / report to all concerned and generate follow up major concerns until corrective actions are in place.

· Review the design consultants, RE's and contractor progress billing invoices in conjunction with the Quantity Surveying team and ensure that the production cost percentage bill is consistent with the percent physical progress reported prior to recommend with the accounts department for payment.

· Monitoring, review and analyse the critical path of the Consultant / Contractors schedule update & progress status report and provide comments as necessary to ensure that the information reported and schedule forecast are correct based on the current project conditions.

· Conduct schedule review with the Contractor, Resident Engineers and Client scheduler to discuss major concerns affecting the critical path and come up with effective solutions to deal & mitigate potential delays of the Program.

· Prepares monthly progress report of each of the contract package projects under my responsibility and consolidate the all the information for the overall Program monthly report to the Client.

· Prepare forensic schedule review using the methodology of “Impacted As-Planned” and “Time Impact Analysis (TIA)” whichever applicable depending of the type of the delay events encountered of the project and provide an analysis to identify the causes of delay, culpable and concurrent delays as well as the determination of schedule time impact for the Extension of Time Entitlement (EOT).

· Review the Resident Engineer (RE) Extension of Time (EOT) recommendation report of Consultant / Contractor EOT request based on forensic schedule Time Impact Analysis (TIA) in conjunction with the applicable Clause of the conditions of Contract and submit the EOT recommendation to the Client for approval.

· Liaise with the Consultant, Contractor, RE and Client for any dispute resolution of the Engineer’s determination of extension of time entitlement based on the factual event of delays, developed forensic schedule Time Impact Analysis Report in accordance of the Conditions of Contract.

· Review the Consultant / Contractor revised program based on approved change orders, additional works, claims, extension of time and submit recommendation to Client for approval.

· Review the Contractor / Consultant recovery plan / schedule in accordance with the Contract requirements and submit recommendation to Client for approval.

· Prepare correspondences related to schedule issues, claims recommendation / determination for Client approval and the Engineer’s instruction of the approved EOT claim to the Consultant / Contractor.

	Oct 2004
	Dec 2007
	SENIOR PLANNER / SCHEDULER
	Overseas Bechtel Incorporated, Doha, Qatar
	New DOHA INTERNATIONAL AIRPORT PROJECT

	· Responsible in central planning / scheduling of a EPCM project such as; merging and maintenance of multiple contractor’s design build construction schedule in monthly basis into project master schedule and re-baseline incorporating prime contract change order / scope of work. Prepare monthly schedule change notice for any changes made in the master schedule due actual conditions as a result in changes of design, procurement, construction and Client instructions. Provide schedule analysis for whatever deviations against milestone dates for project management team information. Coordinate with department heads by discussing critical and near critical activities, identifying interfaces in schedule, potential problems that may cause project delays and suggest remedial actions. 

· Maintain and update project construction packaging strategy / work breakdown structure (WBS) and ensure that all departments are working with the latest version in their respective task. Prepare and update overall project commodity work-off curves, milestone and liquidated damages (LD) report, project critical items action report, project wide ES&H status report and consolidation of weekly construction packages report for the overall construction status reporting. Prepare controls report incorporating each department report for the Client monthly project status reporting.

· Prepare engineering design weekly and monthly status report, engineering progress & performance report (EPPR), engineering dashboard for design overall performance evaluation. Monitor / updating engineering design packages schedule, engineering design key events report and drawing deliverables.

· Responsible for monitoring and updating of Contract formation P3 schedule, Contract tracking log, coordination and updating of contract addendum tracking log and preparation of reports for weekly project management contract formation meeting.

· Responsible in handling of various design build contract packages: CP03 “Reclamation (22 Sq. Km – 62 million Cu. M.) for Airport Platform Development with 7 units gravity & 3 units pump Drainage Outfall and Revetment works”, CP06 “Project Surveyor / Testing Laboratory Services (Project wide duration), CP07 “Passenger Terminal Foundations” (Completed), CP08 “Two units Batch Plant Construction for On Site Concrete Supply” (construction completed & supply / coordination till Project wide duration), CP12 “Landscaping and Irrigation” (in progress) and CP20 “Airline Engineering Offices and Airline Operations Facility” (in progress). CP23 “Labor Compound Infrastructure” (completed). Preparation of Key Performance Indicator (KPI), Key Quantity Installation curve, total float trend report and attends contractor’s weekly coordination meeting for each packages.

· Conduct review and evaluation of contract prequalification and tender documents on different contract packages of the project. Responsible for the reviewing and recommend approval of contractor (GC14) schedule and ensure that other requirements are being in placed by the contractor.

· Review and incorporate project control requirements in the Notification of Change (NOC) prior to issuance to contractor for their cost proposal. This includes original contract milestone key dates revision based on the schedule analysis on how the NOC affects the original scope of works. Evaluation & incorporation of change order schedule into accepted GC14 schedule to determine revision of contract milestones required for change order approval.

	Feb 2004
	Jun 2004
	SENIOR PLANNING & COST ENGINEER
	EEI CORPORATION, Tesda Complex, Taguig City & Main Office, Philippines
	NAIA – Skyway Interchange Project (Civil Works & its related Road Project, Package II)
	· Prepare detailed construction schedule based from contract duration and milestone key dates, available manpower, equipment and materials. Giving consideration on how to and when to deliver the required resources to meet with construction needs.

· Assist with operation group in gathering key quantity take-off and prepare key quantities histogram for management information and reference in determining both manpower and equipment resources requirement to ensure that contract commitment will be meet as per schedule. Discussed with construction manager and supervisors highlighting on how to manage critical activities and near critical activities so that potential delay will be mitigated.

· Established and prepared daily/ weekly accomplishment in accordance with Company required Specification for planning, scheduling, progress control and reporting requirements.

· Prepared monthly progress report and submit to Client for their evaluation and approval as pre requisite to Sales Invoice. Make sure the timely approval & collection of progress billings to avoid negative cash flow.

	Nov 2002
	Dec 2003
	SENIOR PLANNING & COST ENGINEER
	Al Rushaid Construction Company Ltd. / EEI Corporation (ARCC-EEI), Askar, Bahrain and Jubail, Industrial City, KSA
	JUPC ETHYLENE PLANT PROJECT (Piping spool Fabrication for item to project)

JUPC ETHYLENE PLANT PROJECT (Piping, Mechanical, Structural, Electrical & Instrumentation)
	· Prepare detailed construction schedule, balance of work and change order with complete resources in terms of man-hours, equipment hours and number of units to give a clear picture of the project with the enough and correct number of resources that are within the direct budget cost.

· Established and prepared daily-accomplished report in accordance with Company required Specification for planning, scheduling, progress control and reporting requirements.

· Prepare and establish Change Orders for all discrepancy in drawings, materials specification, actual at site situation and new additional scope with the bases of Bid Documents against IFC drawings.

· Provide the project manager, superintendent, project engineer, supervisor, foreman the actual status of their work against the budget in a way of progress and productivity index reporting. Here, I make sure that they are aware of the target milestone date and at the same time they know their budget in terms of man-hours and equipment hours.

· Responsible the monitoring and reporting for the fast track (5 months) pipe spools fabrication including delivery schedule / shipment of fabricated spools from Bahrain to Saudi Arabia. Coordinate with the construction group regarding priority of spools to be fabricated / ship-out to tie-up with the construction schedule to ensure that forecast production will be achieved as scheduled. 

	May 2002
	Oct 2003
	SENIOR PLANNING & COST ENGINEER
	Al Rushaid Construction Company Ltd. / EEI Corporation (ARCC-EEI), ABB Lummus Alireza Ltd., Company - Jubail Industrial City, Kingdom of Saudi Arabia
	Kemya 100% Ethane & Spent Caustic Unit Modification
	· Prepare detailed construction schedule based from contract duration, available manpower, equipment and materials. Giving consideration on how to and when to deliver the required resources. I also prepared the procurement schedule for the exact delivery date of the materials especially those materials need for shop fabrication and overseas shipment.

· Monitor the actual quantity installed and demolished against bid quantities. Accountability in lieu to scope of work, drawings and bill of quantities for positive or negative change orders. 

· Monitor and update the construction and procurement schedule every day. Inform the project manager, construction manager, concerned superintendent and foreman their actual progress, duration and the location or area for them to improve.

	Sep 2000
	May 2000
	SENIOR PLANNING & COST ENGINEER
	Al Rushaid Construction Company Ltd. / EEI Corporation (ARCC-EEI), Juaymah, Rastanura, Kingdom of Saudi Arabia
	SCECO - 4 X 600MW GHAZLAN II POWER PLANTS Consortium Saudi Arabian Bechtel Company & Mitsubishi Heavy Industries, Ltd
	· Prepared detailed construction schedule based from contract duration, available manpower, equipment and materials. Giving consideration on how to and when to deliver the required resources. I also prepared the procurement schedule for the exact delivery date of the materials especially those materials need for shop fabrication.
· Monitor the actual quantity installed and demolished against bid quantities for proper accountability in lieu to scope of work, drawings and bill of quantities for positive or negative change orders.
· Prepare format in excel for monitoring of actual cost against agreed budget in a detailed per category basis for us to know where our negative variance.
· Prepared monthly progress report and submit to Client for their rechecking and approval as pre requisite to Sales Invoice. Make sure the timely approval & collection of progress billings to avoid negative cash flow.
· Informed operation groups any deviations of actual construction schedule, actual cost, actual production, actual progress, and actual productivity from budget or planned. Prepare preventive measures to ensure the project cost savings and timely project completion.

	March 1999
	Aug 2002
	SENIOR PLANNING & COST ENGINEER
	Al Rushaid Construction Company Ltd. / EEI Corporation (ARCC-EEI), Kingdom of Saudi Arabia
	Shedgum Gas Plant – Saudi Aramco
	· Prepared detailed construction schedule based from contract duration, available manpower, equipment and materials. Giving consideration on how to and when to deliver the required resources. I also prepared the procurement schedule for the exact delivery date of the materials especially those materials need for shop fabrication.

· Monitor the actual quantity installed and demolished against bid quantities for proper accountability in lieu to scope of work, drawings and bill of quantities for positive or negative change orders.

· Prepare format in excel for monitoring of actual cost against agreed budget in a detailed per category basis for us to know where our negative variance.

· Prepared monthly progress report and submit to Client for their rechecking and approval as pre requisite to Sales Invoice. Make sure the timely approval & collection of progress billings to avoid negative cash flow.

· Informed operation groups any deviations of actual construction schedule, actual cost, actual production, actual progress, and actual productivity from budget or planned. Prepare preventive measures to ensure the project cost savings and timely project completion.

	1997
	1999
	PLANNING & COST ENGINEER
	EEI Corporation (ISO-9002 Certified), Mariveles, Bataan, Philippines
	Whessoe Project, Ltd and Petron Bataan Refinery Company
	· In-charge in the preparation of Project Operational Plan such as manpower & equipment loading, tool requirements & material delivery to tie-up with the project schedule for the Construction of (3) Three Units LPG Mounded Vessel Tanks and Preparation of project cost budget.

· Responsible and supervised subordinates for the monitoring/updating of project status for Project Management Team and Home-base information / reference. Likewise prepares project production and Cost reports and analysis.

· Prepare and provides four weeks and three month look ahead schedules to operation groups extracted from the main construction program for their reference in attaining the target production forecast and also for the used during coordination meeting with costumers.
· Provides technical assistance to the PMT like in the preparation of miscellaneous missives, implementation and review of contract agreements to identify the original scope of works between change orders/additional works, contract deletion and generates the corresponding cost computations if necessary.
· Also, initiate close coordination with the client and prepares the required justification including reconciliation on any of the mentioned aspects.
· Responsible for the preparation of the project monthly progress billing, change order/additional works billings to include Sales Invoice preparation

	1996
	1997
	PLANNING & COST ENGINEER
	EEI Corporation (ISO-9002 Certified), Limay, Bataan, Philippines
	Projects:  UHDE GmBH – Petrochemical Project

Projects Description:
Construction of Flat Bottom and Spherical Polypropylene Tanks
Fabrication and Erection of Structural Steel for Pipe Supports and Flare Stock structure.
Installation of Electrical & Instrumentation Works.
Installation of Jetty Piping works
	· In-charge in the preparation of construction schedules on various contract works using Predecessors Direct Method (PDM) of Primavera.

· Responsible for the project monitoring and furnish the necessary production / cost reports to home base for top management reference. Generates follow up regarding site delivery of resources to tie ups with the construction program requirements.

· Responsible for the preparation, submission of claims / additional works including reconciliation with clients and bill as agreed.

· Handle and coordinate with costumers whatever plans of action necessary to propel the progress of the project and likewise arrange with subcontractors on any manner in order to achieve the successful project completion.

	1995
	1996
	PLANNING & COST ENGINEER
	EEI Corporation (ISO-9002 Certified), Dumaguete, Philippines
	PNOC Geothermal Plant
	· Prepare construction schedule for civil works piping foundations, pipe supports and pipes fabrication/installation and necessary testing activities schedule.

· Keep track/monitor project status and evaluate productivity of each discipline and determination of factors affecting low productivity (PR). Prepare miscellaneous weekly and monthly reports and submit it to home base for their reference and corporate information.

· Provides weekly/monthly look-ahead schedule and review the construction schedule and prepare the necessary revision to catch-up the accumulated backlogs of progress.

· Also, includes preparation of tail-end schedule required by the costumer / project team.

· Coordinate with clients in any aspects involved in planning / cost works. Responsible for the preparation of project close-out package report.

	1993
	1995
	PLANNING & COST ENGINEER
	EEI Corporation (ISO-9002 Certified), Tabangao, Batangas, Philippines
	Pilipinas Shell Petroleum Corporation – Flour Daniel Star Project (1994-1995)
	· Prepare construction schedule for Electrical and Instrumentation project including preparation of project execution plan.

· Keep track/monitor project status and evaluate productivity of each discipline and determination of factors affecting low productivity (PR). Prepare weekly and monthly reports and submit it to home base for their reference and corporate information.

· Provides weekly/monthly look-ahead schedule and review the construction schedule and prepare the necessary revision to catch-up the accumulated backlogs of progress.

· Also, includes preparation of tail-end schedule required by the costumer / project team.
Coordinate with clients in any aspects involved in planning / cost works. Responsible for the preparation of project close-out package report.

	1993
	1994
	PLANNING & COST ENGINEER
	FDPI-105 MW Project, Pinamucan, Batangas, Philippines
	Electrical and Instrumentation Works
	· Prepare construction schedule using the Primavera Software with complete resources loading such as budget quantity, equipment, manpower & man-hours. Consolidate other operation plan from the project management team and incorporate it in the development of the construction schedule. 

· Responsible for the monitoring of project status such as production, cost, material status ensuring that the delivery is tied-up with the schedule. Attend project coordination meeting and assist in identifying major schedule issues that might potential to caused schedule delay and recommend solutions to mitigate any delays.

· Prepare production and cost analysis with respect to the productivity of the resources, key quantities installation curve, physical progress curves, total float reports, weekly report, and monthly report including review of operations.

· Coordinate with the clients in any aspects involved in planning & cost works. Responsible for the preparation of project close-out package report of the work.

	1991
	1992
	FIELD ENGINEER
	EEI Corporation, Binan, Laguna, Philippines
	Purefoods – Ice Cream Plant Project
	· Conduct site inspection for the foundation lay-out, excavation works, form works, rebar works, concreting works, steel structure erections for pipe rack and equipment structures, architectural finishes, plumbing and fire protection pipe installation based on approved construction drawings, contract specifications and inspection test plan.

· Provided information and reports to support project control requirements with respect to plan quantity, actual accomplishment, actual and required manpower and equipment for operation. Interface coordination with other work discipline. Ensure that work execution is compliant with company and client standard requirement on safety, quality aspects. 

· Review and analysing the project construction schedule status, identify critical activities and potential problems that might affect target dates and discuss with project manager for necessary action to avoid schedule delay.

· Assist and providing all necessary information needed by the cost engineer for quantity variations, change order and additional works cost preparation

	1990
	1991
	Jr. Field Engineer / Quantity Tracker
	EEI Corporation, Mandaue, Cebu, Philippines
	Construction of Brew house and Vertical tank Foundation for San Miguel Corporation
	· Conduct site inspection for the foundation lay-out, excavation works, form works, rebar works and concreting works based on approved construction drawings, contract specifications and inspection test plan.

· Ensure that work execution is compliant with company and client standard requirement on safety, quality aspects. Review and analysing the project construction schedule status, identify critical activities and potential problems that might affect target dates and discuss with project manager for necessary action to avoid schedule delay.


PROFESSIONAL RESUME





Jorge Naca | Lead or Senior Planning Engineer / Forensic Planner





Years of Experience: 27





Education


B.S.C.E., Misamis University, Ozamis City, Philippines,1988





Memberships


Registered Civil Engineer - Professional Regulation Commission (PRC) of the Philippines


Philippines Institute of Civil Engineers (PICE)





Training and Seminar Certificate


EEI Corporation: Total Quality Management (TQM)


EEI Corporation: Planning Engineer Development Program


EEI Corporation: Supervisory Development Program


ARCC– EEI Corporation: Construction Cost Control


EEI Corporation: Project Planning Scheduling & Monitoring


Overseas Bechtel Inc.: Time Management Training


Overseas Bechtel Inc.: Prime Contracts Management, Contracts Formation and Contracts Management


Overseas Bechtel Inc.: Claims Preparation, Analysis and Defense Workshop


Parsons International Limited: Supervisor Training in Accident Reduction Techniques (START) / Safety, Health and Risk Program (SHARP)


CMCS: Advance Project Management in P6 Client-Server





Computer Skills


Analyse Primavera Project Management (P6) V8.3 


M.S. Office Software


ADDRESS


 #02‐31 Apartment, Block 656,  Choa Chu Kang Crescent,  Singapore 680656


CONTACT


SG Home Tel No.: +65‐6409‐1228  SG Mobile No.: +65‐9322‐7421  Qatar Mobile No.: +974‐7780‐9881  Email: naca_jorge@yahoo.com


Languages


Tagalog, English


Nationality


Filipino


Date of Birth


25 May 1966


Marital Status


Married


Availability & Mobilization Notice Period


Immediate


Driving License


Philippines, Qatar and UAE


References


Raad Fadhouli: Regional PC Manager: � HYPERLINK "mailto:Raad.Fadhouli@keoic.com" �Raad.Fadhouli@keoic.com�


Montasser Hafez: Sr. Proj. Manager: � HYPERLINK "mailto:Montasser.Hafez@KEOIC.com" �Montasser.Hafez@KEOIC.com� 


Prasanna Liyanage: Proj. Manager: � HYPERLINK "mailto:Prasanna.Liyanage@KEOIC.com" �Prasanna.Liyanage@KEOIC.com�


Profile


Over total of 27 years of non-stop rich experienced engage in large-scale industrial construction contracts, domestic & overseas, principally in the Middle East. Particularly handles construction planning / scheduling, cost controls & contract implementation works and project management (EPCM) planning / scheduling works with forensic scheduling expertise that deals with extension of time (EOT) analysis & determination of entitlement.


 


Highly motivated to accept new challenges and lead by example to motivate a team. High learning ability, self-esteem self-initiative, resourceful, hardworking, industrious, and technical skills.


	


Specialities


Engineering & Design Consultancy – In-charge in planning & scheduling works on various project. Coordination with the team & Client, inform the management of potential issues and discuss with resolution to avoid project impact. Conduct technical tender evaluation in construction procurement. Ensure all planning requirements & monthly reports are delivered on time as per contract. Provides management support such as EOT claim, tender programme for project bids and other project controls works for the company needs.


Programme Management Consultant – Handle several projects related to planning & scheduling aspects including BL programme review & recommend for Client approval. Contract Documents familiarization, managing Consultants & Contractors planning team in projects under my responsibility and ensure all deliverables & contractual requirements are meet. Conduct forensic planning (delay analysis) for assessment of Consultant / Contractor EOT claim to determine culpable delay / entitlement & recommend for Client approval. Interface with the team, Client & stakeholder for logistic support and highlight potential issues / mitigating measures to control programme impact. Support for the timely and accuracy of information to overall master schedule update. Provides support to the management in implementing all the established performance metrics use in driving the delivery of projects and in achieving the programme goals with the Client satisfaction.


Construction Contractor – Experienced Project Planning & Cost Control works such as development of project cost budget in line with execution programme, progress monitoring & tracking, critical path & cost analysis and reporting.


Application of planning / scheduling software & tools such as Primavera P6 Professional R8.3, Progress Measurement System (PMS) for progress tracking & monitoring, Projects Procurement Status monitoring, Progress Earned Value Curve, Critical Path Analysis, Reporting and other applicable project control tools.
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