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	                  EMPLOYEMENT RESUME 
                                  WASIMAN PAWIRO PADANG



Full Name


:  Wasiman W. Pawiro Padang 

Address in Indonesia 
: Graha Taman Bunga AA5 No.7 BSB, Semarang Indonesia  

Home Phone No

: +62 (024) 76671005  

Mobile



: +62 81 390065336 

Email



: wasimanw@yahoo.com 

Date of Birth


: 10th July 1971

Formal Education

: University of Yogyakarta, Mechanical Automotive Engineering 

(Bachelor Degree).  

Courses

            : Prasetya Mulya Insitute Jakarta : Rational Problem Solving and Decision 

  Making Process, Change Management,  Operation Management and 

  Cost Control. 

Computer skills               
 : Sufficient knowledge with regular use of 
Microsoft Word, Excel for spreadsheets and  PowerPoint for meeting presentations, MIMS, Ellipse, SAP, Caterpillar SIS, Cat ET Tool, Komtrax, Komatsu LinkOne.
References 
: Available – subject to request by employer

Following, please find my resume for consideration within the following boundaries of expertise:

· Management  - planning, application, co-ordination, supervision & leadership

· Heavy Mobile Equipment & Machinery -  selection, application, utilization (up to 250 pcs  - Heavy Vehicle, wheel, track & stationary – Diesel Generator Sets, Crushing Plant) 
· Preventive Maintenance  -  procedures & optimization of schedules

· Equipment trouble shooting – mechanical & electrical failures

· Spare parts – procurement, control & distribution – warehousing management.
· Budgeting, Revenue and P & L Report and Analysis -  Development and compliance

· Personnel – in maintenance and repair (experienced with small team +/- 10 personal and large team up to 200 personal)

· Staff training – maintenance, work practices and safety procedures

· NOSA Safety, ISO14001, OHSAS 18001, RSPO, BPI  Work Practice & Safety procedures – development and adherence

· MIMS Mincom, Ellipse and SAP
· HEMM, Root Cause Analysis (RCA) - Cause Affect Analysis (Fish Bone Analysis), TPM, 5S/P, BPI Continues Improvement.
Summary :

Over the 17 years, I have gained valuable experience in solving the workplace frustrations and difficulties that exist in local culture, challenging geographical condition within operation of indonesia’s largest mining field in remote location of West Papua, and during these years, this workplace has been affected by many governmental, financial, labour (manpower union) and social crisis.  I believe that working through these volatile situations, has made me more resilient and effective in my profession.
Recent years of professional experience within operation of Liberia - West Africa’s largest agriculture - oil palm company and Borneo island, also gave me valuable leadership and professional skills that have been thoroughly tried and tested in the last 5 yrs.

I am confident in minimizing equipment downtime and meeting the demands of operational needs, co-coordinating manpower and equipment, communicating and managing personnel and ethnic cultures with diplomacy, company procedures and organizational responsibility.  I regularly use and have sufficient knowledge of computer software - Microsoft Word, Excel and PowerPoint and email exchange.
I am in excellent health.   Whatever/whenever circumstances allow, I regularly enjoy running / jogging, swimming and biking.
Employment History :
May 1996 to Jun 2012 
Freeport McMoran Indonesia, Papua, Indonesia      

Company Description:
Mining Company (Copper and Gold). 
Position:


General Superintendent, Heavy Duty Maintenance  

Reporting to
Sr. Maintenance Engineering Manager, Construction, Logistic, Road Maintenance & Transport Devision.   
Duties:
Manage all mobile equipment and plants availabilities at acceptable cost based on annual budget. Ensure highest standard of safety are adhered to in all aspects of maintenance and within workshop areas. Ensure the best practice policies are implemented. Established and maintain plan maintenance systems and schedules including planning requirements and cost controls. Evaluate equipment failure, cost of repair and make recommendations. Liaise with vendors, suppliers and supply chain / logistic team to ensure correct parts are purchased to effect repairs. Ensure that adequate essential components are available by monitoring stock levels and procurement operations. Monitor equipment hours to ensure parts are available onsite in time for service and repair. Initiate cost saving practices and continues improvement initiatives. Work in conjunction with other section/department to introduce/improve equipment reporting and planning. Established and maintain effective workforce to ensure maintenance performance levels are achieved. Established and implemented planning short and long term, backlog and defect repair and maintenance. Manage plant and equipment repair in accordance with approved budget. Prepare and issue monthly, weekly and daily status reports indicating availability, planned maintenance status reports of all equipment. Train and develop local people to meet the skill and knowledge requirement on repair and maintenance of heavy equipment. Established a preventive maintenance program for all heavy equipment.

Manpower : 200 people including 2 Superintendents Heavy Equipment Maintenance, 1 Superintendent Tire Shop, 6 General Foreman and 190 Leading Hand/Mechanic/Welder/Autoelectrician. Total Equipment : 250 Units Heavy Equipment and 200 Units of Ancillary Equipment (Genset, Welding Machine, Compressor, Manlift).

Consist of Caterpillar D11N,D10T,D9R/N, D6R Bulldozer, Cat 16,14G,Cat 120K, Motor Grader, Cat 385BL,375L,330B,320D,245 Cat Excavator, Cat 936,966,988 and 992 Wheel Loader, Cat 740.D300 Dump Truck, Cat 777 Haul Truck  4100 Manitowoc Crane, CN125 P&H Crane, Hydra Tracjk Dill SCH 2500,  Super Stacker Terex & PPM 45T, RT855 Grove Crane. 6x6, 6x4 Western Star Truck and Prime Mover and Bus, Flatbed Truck, Volvo AT35 Dump Truck, 6x4 Kenworth 6x4 Truck, Mercedes Benz Bus, 6x4, 4x4  Iveco Truck, Prime Mover and Buses. Smith dan Porter Semi and Double Trailer, Site Tipper Trailer 130 ton, and Lowbed 35 ton, 60ton and 100ton, tire services to support listed fleets including ligh vehicles’ tyres. Cummins Genset 800 KVa, Cat Genset 11 KVa – 250KVa, Olympian Genset 35 KVA, Barmac 7100 Crusher Plant.         

Dec’ 2012  to June- 2014  
Golden Veroleum Liberia (GVL), Monrovia, Liberia. West Africa 

(Agriculture : Oil Palm Company)
Position:


Workshop Manager, Heavy Equipment Maintenance.  

Reporting to:


Regional Controler - General Manager

Duties:
Heavy equipment Maintenance Management, Managing Heavy Equipment Workshop and Field Maintenance and facilities to achieved targeted availabilities. Established and Implemented detailed planning for short term and long term, backlog and defect repair. Train and develop local people to meet the skill and knowledge requirement on repair and maintenance of heavy Equipment. Established a preventive maintenance programme for heavy equipment. Manpower : 20 people including 1 Supervisor, 1 Planner and 20 Mechanic/Welder/Autoelectrician. Total Heavy Equipment :  75 units. Consist of CAT Bulldozer D6R, 120K Cat Motor Grader, CS533 Cat Compactor, 320DL Cat Excavator, Backhoe loader 428E, 6x4 Scania Trucks Head Tractor, Lowbed 85 tons, New Holland TD80 Farm Tractor / John Deer, and Olympian generator set, Light Vehicles (Toyota Hilux, Landcruiser).
June 2014-July 2015
:Independent Maintenance Consultant, (Client : PT. SPIL, Surabaya, Indonesia).

Aug 2015 – Present 

PT. Gemilang Utama Nusantara – DSN Group, East Kalimantan 

Position:


Maintenance Manager, Heavy Equipment and Machinery    

Reporting to:


Heavy Equipment and Infrastructure Devision Head.  
Duties:
Managing and ensuring Availability and performance of Heavy Equipment and Support Facility through performing Preventive  Maintenance and Corrective Maintenance as per OMM (Operation and Maintenance Manual) and Standard Operating procedure (SOP) to achieve Service Level Agreement (SLA) based on approved Annual Budget Plan. Develop Annual Plan Budget (MEE – Machinery Equipment Expense, Labor Cost, General Servise Cost), Review and renewal rental rate of Heavy Equipment as required to reflect current condition, review and renewal commercial labor cost. Develop and Mapping annual Revenue plan, Monthly Report : Cashflow, PA, MEE, Operation Cost of Unit, Depreciation, Revenue).

Managing warehousing management (procurement, inventory, storing and servicing for internal customers : Fuel, Oil and Lubricant, Spare parts and general supplies).

Manpower : 25 people consist of 1 Workshop Head, 1 Field Mtc Head, 1 Personal General Services Head, and 5 Foreman and 25 mechanic/tireman/welder/autoelectrician. Total Heavy Equipment : 98 Units.  Equipment model : Komatsu PC200-7, PC200-8, Komatsu D68ESS Bulldozer, WA180-3,WA150-5 Wheel Loader, Komatsu GD511A-1 Motor Grader, Bomag BW211D-40 Compactor, JCB 3CX/DX Backhoe Loader, 580,570T - CASE Backhoe Loader, Nissan Head Tractor Lowbed, New Holland Farm Tractor, Mahendra Farm Tractor, Hino Head Tractor Lowbed, Hino FG235 CPO Tank Truck, FM260 Truck Hino Self Loader, Perkins Gensets, Cummins gensets.  
