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Andrew Cadzow
Email: 


acadzow@gmail.com
Current Location: 
England, United Kingdom
Availibility: 

Immediate
Nationality: 

New Zealand



Date of Birth: 

7th July 1970

Status: 


Married 
Children: 

2 (23 & 21)

Professional Profile:

Hands-on construction professional with over 30 years of experience within all facets of the construction sector. I have been involved in the completion of multi-million dollar projects, through coordinating trades, developing relationships, building positive rapport with consultants, clients, subcontractors and staff. 
My main specialty is joinery and interior fit-out works, however I also have demonstrated experience in RC construction, curtain walling and MEP installation. 

I have proven experience working with all personality types and ethnic groups.
Objective:

My aim is to find employment within a dynamic company that deliver a high-quality product. My goal is to challenge myself daily and to promote my employer through hard work and determination. I have enjoyed my time within the hospitality industry and would like to remain within this industry in some capacity utilising what I have learnt from both and combining them for the benefit of future projects and employers.
Work History:
Mad Hatter Wine Bar. Cirencester, England 






       2017 to Present
· At the start of 2017, an opportunity came about to break away from construction and try something completely different.

· Our friends had bought a run-down bar in the middle of the Cotswolds in England. As they did not have the time, we agreed to take it on, renovate it and manage it until they found suitable management.

· From finding and negotiating with suppliers and contractors, through to day to day operations, my wife and I ran this bar. It was a nice change to the pace of construction and I found that the break was very welcome and refreshing.
· We had agreed that from the time the doors opened, we had 3 months to become self sustaining. We accomplished this within 6 weeks.

· Recently we have set up the kitchen, introduced a menu and opened the doors to serving food to customers. We are a pub that sells good quality food, not a restaurant that sells alcohol.
Manser Saxon Dubai LLC. Dubai, United Arab Emirates         


                                          2014 t0 2017            
· Manser Saxon is the Dubai branch of a Mauritius construction company of the same name. Manser Saxon Dubai specialises in 5 star hotel and restaurant interior fit out projects.

2016 – 2017: Factory Production Manager:

Took over the running of our 10,000m2 joinery production factory due to a shortage in competent and trustworthy alternatives. Introduced new QAQC practices, new manufacturing methods, implemented CADT to streamline production and track all aspects of operations. Rebuilt and set up an inventory system for the store. This store catered for both the factory and sites. The factory also included the labour accommodation for 500 employees for which came under my remit to look after and maintain.
2015 – 2016: Contracts Manager:

I moved into a Contracts Manager role to fill a void within the company. This role incompassed overseeing all future, ongoing and previous projects and the project teams. I was heavy involved in hiring project personnel and resolving site / client conflicts when required.

During this time, I was also the main estimator and negotiator for the joinery works at the new Bvglari, 5 star resort that was being built in Dubai. We subsequently won 3 packages on this project worth at award AED 120 million.
· Office fit out – AED 15 million – Scope – complete fit out from shell & core.
· Gym Refurb DIFC– AED 10 million. Scope – Demolistion and  
· Kempinski Mall of the Emirates Refurb – AED 100 million

· Restauranr Fit out – AED 20 million

2014 – 2015: Project Manager:
Project manager on various interior fit out projects across Dubai. These included new and refurbished hotels, restaurants and a gym.
I oversaw all aspects of the works, from commercial, subcontractors, procurement, manufacturing, client liaison.

· Perry & Black Welders Bar/Restaurant – AED 10 million

· Qarmadeen Hotel refurb. AED 50 million

All New Gypsum & Marble Products LLC. Dubai, United Arab Emirates                                   
            2013 to 2014
General Manager. 

· Heavily involved in all facets of the companies’ fitout projects, from tendering through to completion and defects liability period. 
· Travelling globally to investigate new suppliers and factories and providing feedback and input to their suitability. 
· Share ideas, recommendations and knowledge with other employees, management and superiors.
· Day to day operational activities of the joinery division
· Improve the operational systems, processes and policies in support of organizations mission -- specifically, support better management reporting, information flow and management, business process and organizational planning.
Khansaheb Civil Engineering LLC. Dubai, United Arab Emirates


                    
            2009 to 2013
Project Manager: Sofitel Resort, Palm Jumeriah, Dubai. Khansaheb Joinery Division.  

(AED 180,000.00 full interior fitout works)
On this project I had overall management of our companies entire fit out package , which included management of our own labour and subcontractors as well as overall financial responsibility.

Scope – Complete fitout from shell and core of 181 apartments, 300 guestrooms, all FOH areas, all BOH areas, 7 restaurants, nightclub, 6 villas and a marina jetty.
· Maintain an in-depth knowledge of the designated project which included the contract and the scope of works.
· Full commercial responsibility for the project.
· Attend all meetings in house, with the client or client’s nominated representative and with subcontractors.

· Ensure that the company policies and procedures were maintained and implemented at all tiles.

· Ensure that the project ran to budget, and that all costs were monitored and controlled.

· Develop staff to fulfil the roles that were required.

· Responsible for the management and supervisory oversight of all construction activities from the initiation of construction until project close-out.

· Ensure all health and safety regulations were adhered to and that all staff were aware of the companies OH&S policy. Close scrutiny and supervision of all onsite MEP works, deliveries and materials.
Construction Manager: Pullman Hotel. Dubai. Khansaheb Civil Engineering LLC.  AED 500 million
· Complete construction and fitout works. 26 floors, 481 rooms, restaurants, BOH and Spa.

· Responsible for the management of the exterior façade.
· Managing the interior fitout contractor to complete their works to all 26 floors on time.
· On this project I was reporting to the Project Manager but was responsible for the packages that I had responsibility for.
Mivan Depa LLC. Dubai, United Arab Emirates




                    
            2007 to 2009
Construction Manager: The Atlantis Hotel, Dubai. AED 500 million

On this project I was responsible for the packages that were assigned to me.

· Main Reception Lobby – AED 50 million

· Scope – complete fit out from shell and core

· Night Club – AED 20 Million

· Scope – complete fit out from shell and core
· Direct and organize the execution of all works.
· Analysis of all drawings, hire, recommend and appoint subcontractors, schedule project milestones, implement short term programmes and monitor.
· Optimise site development processes by providing continuous planning. Inspect all works to guarantee that workmanship conforms to drawings, specifications and quality.
· Aide and train all staff by implementing time saving methods of construction.
· Coordinate with MEP contractor to ensure compliance and functionality as well as monitoring of all MEP works and material deliveries.
The company ran out of work and ended up closing/amalgamating with its parent company
Al-Futtaim Carillion. Dubai, United Arab Emirates.





            2005 to 2007 
Construction Manager: Dubai Festival City (Shopping Mall)

· I was a senior member of a large team responsible for the management of all day to day logistics of the base build and fit out contract for a section of the project, including the programming of material and labour resources and all design related issues. This was a top tier contractor where management, training and supervision of both the company’s staff and subcontractors were required. This was a very challenging role due to the large scale of the project, as it required careful planning and fore sight to enable all areas to run smoothly, efficiently and on time. As well as liaising with subcontractors and our own employees, I was involved in all design issues and functionality. Organising programs and ensuring material was ordered and arriving on schedule. Through time I managed to build up a core group of staff to carry out all tasks, and with time both sides had the mutual respect of each other.
· Overall project value was AED 1.5 Billion
· Value of my Package – AED 125 million
· Scope – Complete construction and fitout of FOH & BOH washrooms
Kronen Woodcraft, Australia








            2001 to 2005
Project Manager: Various projects in Melbourne.

· Onsite coordination of all fit out execution works to luxury villas, corporate offices and the retail sector.
These works involved all daily logistics, deliveries, management of subcontractors, MEP installations. Being the company representative for all client and consultant meetings and onsite dealings. Ensuring all works were completed on time, budget and to the highest standard achievable. Check and submit for approval all material samples and specifications in accordance with the company policy and procedures. Close control and recording of all design and cost variations. Prepare all weekly and monthly reports for the senior management. Implement and maintain the Occupational Health and Safety plan on site and ensure everyone adheres to the plan.

Jama Contracting, New Zealand

   




                                         1998 to 2001

Owner:

· Self-employed business undertaking contract fencing, building maintenance and new build works.

Calder Stewart Industries, New Zealand






            1993 to 1998

Joiner. 
· Sole charge of a joinery factory producing items for in-house works throughout New Zealand.
Mitchell Almet, New Zealand







                           1988 to 1993

Joinery Apprenticeship:
Personal Qualities:

· Enthusiastic approach to work

· Reliable and honest

· Punctual

· Highly motivated and energetic
· Hands on and can think outside the box
· Computer literate, Windows, MS Office (Excel, Access, Word), AutoCAD(basics), Linux, Mac, Adobe

Php, MySQL, HTML, 
Education:
New Zealand apprenticeship in Carpentry and Joinery
Interests:
Family, sailing, anything to do with computers, cooking, bbq.
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