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NADEEM ROSHAN

B.E. – Civil; M.Tech – Construction Technology; (PMP – Certification Training Completed)
Project & Organizational Manager – Civil & Interiors fit outs
Bangalore – India I nroshan0408@gmail.com ; nadeemroshan36@gmail.com
Contact:  Cell: 0091-9108022940 I Res: 0091 80 25564898

Driving License – Manual Omani & Qatari

Summary 

An Innovative, profit-oriented Project Manager with 14 years of experience, demonstrated success in increasing revenues, market share and earnings, achieving cost reductions and improving client satisfaction in customer-facing operations and large diverse organizations. Adept at analyzing the competitive landscape, conducting research and attaining continual profits through focused, strategic workflow, staffing and business process analyses. Exemplary change agent with the ability to analyze issues, devise continuous process improvements and incorporate business process initiatives to increase efficiency, streamline operations and decrease aggregate expenses with limited resources. Consistently identifies and accelerates strategic measures to strengthen performance with sustained operational results. Forges long lasting client and business partner relationships to mutually benefit all parties.
Area of Expertise 
	· Project Management
· Budget Management

· Strategic Planning/Analysis

· Personnel Development
	· Vendor / Financial Management

· Profit Maximization

· Cost Control/Reduction

· Program Management ( Primavera & MSP)
	· Team Leadership

· Process Improvements

· Change Management

· Relationship Building



Key Skills Assesment

Planning & Execution – Highly experienced in execution of high end Fit out, joinery and MEP works. Proven experience in project management life cycle using Standard Operating Process and Software Technology including Design coordination, Procurement, execution and close out

Strategic Management – Experienced in vendor management, contract negotiations and strategic financial analysis to increase efficiencies and reduce costs while maintaining solid rapport with business partners.

Team Leadership and Budget Management – Expertise in leading and building cohesive cross functional teams and collaborating with senior executives in improving operations and starting up new business locations while overseeing staff and managing budgets.

Process Improvements – Devised and implemented processes, procedures, systems and internal controls to Strengthen operations, increase productivity and enhance customer satisfaction.
  
WORK HISTORY
Services & Trade Oman.  July 2015 – Oct 2017 – Project Lead – Joinery & Interior fit out works
	Roles & Responsibilities

· Managing all aspects of project from pre-construction to successful execution & handing over

· Preparation of site operational reports and submission to respective stake holders
· Shop drawings review, submissions & follow-ups for approvals 
· Managing client meetings and follow ups for the targets to be achieved 
· Conduct QA/QC checks as per the checklists & raising IR’s for approvals
· Managing consultancy input within the defined budget.
· Managing Sub Contractors and certifying RA Bills
· Raising Monthly invoices to client and tracking for payments
· Identifying & Managing variation along with claims with clients / consultants
· Managing final close out and handing over to client.
	Achievements

· Executed projects more than 20 Million OMR’s

· Executed & completed more than 500 Guest Rooms with FOH Areas achieving world class quality within Budget and tight timelines. 

· Achieved timely Pre-construction approvals in coordination with consultants & clients.

· Optimized labor requirement by analyzing site conditions of available work front and clearances

· Tracked and claimed successfully all variations.

	
	Projects Handled: 

1. Anantara 5 Star Hotel & Resort @ Al Jabal Al Akhdar  Oman – Pre construction, Project planning, Procurement,  Execution & Successful Handing Over  

2. Sundus Rotana Hotel @ Muscat -  Pre construction, Project planning, Procurement,  Execution & Successful Handing 

3. Crown Plaza Hotel: OCEC – Muscat  Oman
4. Patek Phillip – Retail Outlet
5. Madam Areej Villa 


Gleeds Hooloomann.  April 2014 – July 2015 – Senior Project / Cost Manager 
	Roles & Responsibilities

· Represent client for all aspects of tendering works

· Preparation of Contract Agreement and BOQ.

· Compilation of all tender documents and preparation of initial feasibility report.
· Carry out Life cycle cost calculations to ascertain the feasibility of alternative solutions 

· Prepare a detailed pre-tender estimate and submit to the Employer prior to inviting tenders.
· Prepare comparison statement for all line items

· Prepare detailed report for RFI’s for technical and commercial aspects of the tender

· Track the design changes or additional requirements of client and prepare amendments during pre-tendering.
· Assist with the selection of contractor
	Achievements

· Successfully managed the cost and tendering aspects of a 230 room 5 star Hotel 

· Successfully managed the closure of tender for Civil & Interiors, MEP works around 150 Million USD

· Assisted in selection of contractors for various packages such as ELV, Laundry equipment’s, HVAC, Firefighting, plumbing & sanitary works, Guest room interiors, BOH & FOH Area civil & Interiors.

· Successfully managed and closed the client side supply contract for materials such as marble & granite, Data & network cabling etc.

·  Managed timely execution and compilation of contract documents to close the contract.

	
	Projects Handled: 

1. DAN 5 Star Hotel – Bangalore – India 


GWI / Sharaka Holding Group – Qatar May 2012 – April 2014 – Project Manager – Interior fit out
	Roles & Responsibilities

· Managing all aspects of project from pre-construction to successful execution & handing over

· Preparation of site operational reports and submission to respective stake holders
· Shop drawings review, submissions & follow-ups for approvals 
· Managing client meetings and follow ups for the targets to be achieved 
· Conduct QA/QC checks as per the checklists & raising IR’s for approvals
· Managing consultancy input within the defined budget.
· Managing Sub Contractors and certifying RA Bills
· Raising Monthly invoices to client and tracking for payments
· Identifying & managing variation along & Managing final close out and handing over to client.
	Achievements

· Executed projects more than 200 Million QR’s

· Executed & completed 230 Guest Rooms with Business areas, function halls, FOH Areas achieving world class quality within Budget.  

· Tracked and claimed successfully all variations.

· Managed multiple projects with timely completion of the project within budget with quality and time lines
	
	

	
	Projects Handled: 

1. Barwa /  Millennium 5 Star Hotel –  Project planning, Procurement,  Execution & Successful Handing Over  

2. Qatar Olympic Committee Project planning, Procurement,  Execution & Successful Handing Over  

3. Chills Restaurant – Al Khor Mall Qatar Project planning, Procurement,  Execution & Successful Handing Over  

4. Oman Ambassador Villa in Lusail City.  Project planning, Procurement,  Execution & Successful Handing Over  
	
	


AL Mana / EM Décor – Qatar.  March 2009 – May 2012 – Project Engineer – Interior fit out 
Al Reyami – Dubai – Jan 2008 – Jan 2009 – Project Coordinator – Interiors 
	Roles & Responsibilities

· Managing all aspects of project construction works to successful execution & handing over

· Update to PM all the site related issues and coordinate with Sub contractors for execution 
· Follow shop drawings and schedule for timely completion of works
· Managing Inspection request approvals  
· Conduct QA/QC checks as per the checklists & raising IR’s for approvals
· Verifying  Sub Contractors bills and present to PM for approvals
· Identifying variation and update to PM.
· Estimating the materials requirement for execution 
· Conduct tool box talks .for labors & site staff for HSE and Quality issues
· Complete the final snag list of the clients and take approvals from client
	Achievements

· Executed projects within given time & quality
· Guided the site team for closure of Snag works 
· Tracked all variations and coordinated with PM for claims

	
	Projects Executed  in Qatar : 

1. Qatar Foot Ball Association 
2. Turner Qatar Office in west bay Qatar
3. Commercial Bank Qatar

4. QECCC – Qatar Carpet fixing 

5. Hilton Hotel – Carpet Installation

Projects Handled in UAE

1. Noor Islamic Bank Dubai & Sharjah
2. Hilal Bank Abudhabi
3. Schneider Electric

4. Dubai London Clinic 


Aakruti Architects & Engineers – Bangalore March 2004 –Jan 2008 – Project Engineer – Civil & Structural
Roles & Responsibilities

· Managing all aspects of project construction works to successful execution 

· Update to PM all the site related issues and coordinate with Sub contractors for execution 

· Execute all the works as per approved shop drawings 

· Conduct QA/QC checks as per the checklists & raising IR’s for approvals

· Verifying  Sub Contractors bills and present to PM for approvals

