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DOMINIC ANTONY

Projects Manager
Flat 23. » 1197 Rd. 3931 *Block 339,
Manama® Bahrain
(00973) 38833647
dominic.sla@gmail.com

OBJECTIVE

A position in a leading edge, dynamic firm managing contracts and projects.

QUALIFICATIONS SUMMARY

* Experience in the complete project life cycle- the design, pre-contract, post-
contract to project close out stages of world class Buildings, Highway and
Industrial Plants.

* Contracts administration - Expertise in the various FIDIC conditions of
Contract.

* Team player with excellent interpersonal skills.

» Experience in Project Risk Management

EDUCATION

* B.Tech in Civil Engineering - First Class 1996 - 2000
RIT, M.G University, Kerala, India

PROFESSIONAL EXPERIENCE

PROJECT MANAGER, CPD, MINISTRY OF WORKS, BAHRAIN SEP 2015 - Present

Job Profile:

= Effect the project management for a set of public sector building projects from
the Construction Projects Directorate, Ministry of Works , Bahrain

* Manage the projects so that the deliverables meet the scope requirements of all
the stakeholders.

* Manage end user requirements and change orders within the budget limits.

* Manage all the stakeholders of the project and effect successful handover of
projects to end user.

MANAGER - PROJECTS, CITY ENGINEERING, BAHRAIN 2008 - 2015

* Managed pre-contract and post-contractual phases of commercial and
residential building projects for over 50 projects.

* Perform Phase Gate reviews at each stage for Design, Tender and
Implementation Stage for a pool of projects.
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*» Keep close track of change orders and liaise with the various Finance
directorates to arrange for funds and revise the cash flows for the projects

* Ensure the integrity of all contracts and bids to clients by performing an in-
depth technical and commercial tender bid analysis.

* Manage the projects so that the deliverables meet the scope requirements.

* Represent the organization and enhance the relationships in the dealings with
clients, developers, contractors and regulatory authorities to ensure that all
agreements and statutes are implemented.

KEY PROJECTS DELIVERED

» Al Osra Supermarket, Amwaj Islands .
= HSBC Bank Premier - Adliya, Sanad.

* Alubaf Bank Tower

» ATS - Serco Headquarters, YBA Kanoo.

* Motorcity- Commercial @ Maameer for EK Kanoo

* 13 Warehouses for YK Almoayyed @ Sitra

» 9 Storey Hospital Building @ Zinj

* Saar Gate Development for 81 Villas for Alargan Group

* Argan Village with Shopping Mall at Bu Quwah for Alargan Group including
Infrastructure works.

* Helipad Building Complex in SMC for the Ministry of Health, Salmaniya

* Warehouses and Vaccine Stores for the Ministry of Health , Salmaniya

» Toyota Service Centre and Spare parts Facility for EK Kanoo, Muharrag.

* Commercial Shopping Complex, Seef Corner at City centre

* 3 Nos 66Kv Substations for Al Areen Development including land
development.

* Social Centre at Busaiteen for Ministry of Labour and Social Development

* New Office for Ministry of Industry and Commerce at BFH

» 7 storey Commercial and Residential Building in Manama

* Airport Avenue Road

* Budaiya - Janabiya Roundabout Highway for Ministry of Works

* Package B And F - LSDPP, BAPCO

» Civil Package - RGDP, BAPCO

* Alba - Line 5 Expansion, Foundations

CONSTRUCTION MANAGER, ALFOUZ CONTRACTING WLL, BAHRAIN NOV 2007-JULY 2008

I was employed with Alfouz with the responsibility to manage the Civil Division
of the company - which included commercial and residential building projects
within budget, guidelines, statutory requirements and company procedures
ensuring compliance with HSE policies and customer satisfaction.
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SENIOR PROJECT ENGINEER, MCSC, BAHRAIN JUNE 2006- SEP 2007

Carried out all civil engineering works for Package B & F of the LSDP Project and
the 66kV substation work- RGDP Project. JGC and Foster Wheeler were the
respective main contractors in LSDP and RGDP. We were the major sub-contractors
for the EPC contractors JGC and Fosterwheeler.

SR. CIVIL ENGINEER, FICHTNER CONSULTING ENGINEERS(I),INDIA, JUNE 2005-MAY 2006

I was employed with Fichtner Consulting Engineers (India), the Indian subsidiary
of the German Consulting Firm. I was responsible for the project management and
quality assurance for the offshore Ethylene Terminal being constructed by L&T at
Karaikal for Chemplast Sanmar Ltd.

Involved in the Planning, monitoring, quality control, project management and
commissioning of the project. This was a lump sum contract of value contract of $
25 million USD. , and the contractor was L&T.

The structure was a Monopile Pipeline trestle of offshore length 1300 meters from
LFP.

PROJECT ENGINEER, ATLAS CONTRACTING, BAHRAIN DEC 2002- JAN 2005

Managed a package of the ALBA Line 5 project -Alumina smelting plant- an
EPCM project undertaken taken by Bechtel International Inc, Budaiya Highway -
Round-about project.

Handled the structural and civil phase of the alumina feeding system and
foundations and Highway Round-about project - Budaiya -Janabiya, Bahrain.

SITE ENGINEER, MANJALANKAL CONSTRUCTIONS, MUMBAI, INDIA MAY 2000 - NOV 2002
* Site engineer of the bridge project across Vakkola River at Bandra-(East), Mumbai.

MMRDA was the client.

= Responsible for the site operations, co-ordinate with the clients, directorates.

AFFILIATIONS AND REGISTRATIONS

Grade “A” Consulting Engineering Civil Engineer accredited by
Committee of Engineering Professional Practice (CRPEP, Formerly
COEPP), Bahrain

Member of The Bahrain Society of Engineers, Bahrain Chapter



	 B.Tech in Civil Engineering – First Class  1996 - 2000

