  Shibu Thomas, PMP®                                                     Contracts & Procurement Manager
Manama, Kingdom of Bahrain(Cell: +973 3999 3841(Email: shibuthomas1974@yahoo.co.in                        

Work Summary: 











More than 20 years of professional with extensive international experience in various fields of civil engineering and construction projects including EPC contracts with international companies in Middle East, Africa (19 years – Bahrain, Kuwait, Tanzania and Kenya) & India regions, worked as Contract Administrator, Contracts and Claims Engineer, Cost Control Manager, Construction Manager, Senior Quantity Surveyor and Estimator. 
Excellent skills and knowledge in administering pre and post contract QS functions. Solid track record in administering the building and civil engineering construction contracts including EPC contracts. Sound knowledge in the Project Management processes.
Project Types: 
Industrial projects such as power stations, steel plants, equipment foundations and footings, water treatment plants etc. Marine construction projects including jetties, quays and breakwaters.  Commercial & high-rise buildings, mixed used developments, hotels and lodges. Water reservoirs, pump houses and reinforced concrete structures including piling and substructure. Roads, highways, bridges, culverts and retaining walls. Offshore dredging, land reclamation and shoreline protection works. Project cost ranging from $0.50 million to $1.0 billion.
Field of Expertise:
· Able to perform a variety of  cost engineering functions encompassing estimating, cost control, budget preparations, forecasting and cost reporting in an industrial construction/engineering environment. 
· Highly analytical with demonstrable administrative and managerial experience.
· Establish the ‘System of Quantities’ in surveying. Study, interpret and scrutiny of tender documents, contract documents, conditions of contract, priced and un-priced bills of quantities, specifications, pricing notes, sub-contract/suppliers quotes, etc. 
· Preparing pre-qualification submissions and managing tender submissions, write and produce tender quality submissions. 
· Procurement of suppliers and subcontractors. Obtain feedback on tender submissions and implement improvements.
· Assisting in the development, award and maintenance of subcontracts associated with the projects. Excellent knowledge in administering civil, EPC and MEP sub-contracts.

· Identification of varied works with respect to scope, time and cost baselines.
· Preparation and submission of claims notifications in a timely manner and in accordance with the Conditions of Contract and detailed claim submissions.

· Capable of: preparing contractual, commercial and quantity surveying documents and records and its submissions to the Engineer. This includes but not limited to the following: measurement, interim and final accounts, cash-flows, BOQ, set off, procurement, material scheduling, project financial reports, contractual correspondences, extension of time, acceleration, price fluctuations, retention, bonds, guarantees, insurances, auditing, payment provisions, programmes, critical path analysis, preparation/defense of claims,  evaluation of additional/varied work, liquidated damages, force majeure, risk management, value management, construction quality and defects, labour and plant resource allocation etc.

· Sound knowledge of FIDIC Rainbow Suites 1999, Redbook 1987 versions and many bespoke conditions.

· Assisting the Project Manager in all aspects of contract administration and quantity surveying.
· Reviewing critical technical and contractual documentation.
· As a Contractor’s QS, preparing the monthly payment applications of the works executed and materials on site for obtaining the greatest financial payment and for accurately recording cost against such applications.
· Preparation of JV payment splits, resolving JV commercial issues, carrying out subcontract survey for each subcontractor.

· Ensuring accurate estimates in respect to projects are in accordance with the required technical standards.

· Preparing cost estimates and check on changes of design to access effects on cost. 

· At close-out phase prepare and complete final valuation for main contract and subcontractors and comparing executed work with contract documents for main contract and subcontract. 

· Monitoring current competitive prices, new techniques and cost trends.

· Participating in meeting with the Engineer’s, Quantity Surveyor’s, JV partners, Sub-contractors, Heads of the Departments, Clients and Third parties to communicate and clarify interfaces, requests, decisions, approvals, status, responses, etc.

· Effective communication skills and the ability to develop and maintain successful relationships.
· Negotiation skills to achieve time and cost savings. Excellent problem solving capabilities.
Professional Qualifications:       
· MSc in Construction Law and Dispute Resolution from University of Central Lancashire, UK – Ongoing.
· Project Management Professional (PMP) Certification from Project Management Institute (PMI). Exam Grade: Above Target. PMP License No. 2169869
· Advanced Quantity Surveying Courses from Royal Institution of Chartered Surveyors (RICS), powered by the College of Estate Management, UK.
· Graduation in Construction Contracts Management from National Institute of Construction Management and Research – An institute established by the Indian Construction Industry and is recognized by the Government of India as a Scientific and Industrial Research Organization.
· Civil Engineering HND (1990 -1994).
Approvals: 
· The Ministry of Public Works, Kuwait has approved as Senior Quantity Surveyor for a number of projects.

· Member of the Society of Construction Law, Middle East.
· Member of IACCM.

· Member of Project Management Institute (PMI). Membership No. 5191026
Recent Courses/Training: 
· March 2017 - PMP training, Passed the exam.
· Preparing for RMP exam (Risk Management Professional). 
· March 2013 – 3 days Training Workshop on FIDIC Construction Contracts conducted by the Bahrain Society of Engineers in association with Trowers & Hamlins.
· March 2013 – Construction Special Interest Group Event. Subject: Prolongation & Concurrency under FIDIC Contracts, conducted by Trowers & Halmins.
· February 2013 – Seminar conducted by the Society of Construction Law in association with Trowers & Hamlins  for the preconditions to claims under FIDIC contracts with a practical analysis of what to do, what not to do, and how this issue can impact on an ability successfully to rebut contract claims.
· November 2012 – RICS Valuation Workshop Series for Real Estate Valuation for Investment, Lending and Project Development.
· November 2009 – Construction Seminar for Dispute Resolution and Arbitration conducted by Trowers & Hamlins.
· October 2009 - Society of Construction Law Seminar on various topics relevant to the construction industry.
Brief Carrier History:

Since April 2015: National Marine Dredging Company (NMDC- Abu Dhabi, UAE) as Contracts and Claims Engineer for Company’s Bahrain Projects.
East Sitra Housing Project: The scope of work involves the reclamation of approximately 540 hectares over a series of islands off the coastal area East of Sitra, Kingdom of Bahrain. The plots require approximately 28 million cubic meters of dredged sand from several borrow areas in the vicinity of the reclamation site.
· Responsible for contractual correspondences to both upstream and downstream end.

· Issuance of claim notices, variation proposals and fully responsible for all commercial activities related to the project.

· Monitoring and controlling the work progress using EVM techniques.

· Prepare, implement and maintaining the project risk register.

· Monthly payment applications, issuance of subcontractors and suppliers certificates. 

· Meeting with the Client, Engineer and Subcontractor’s and advising the Senior Management accordingly.
------------------------------------------------------------------------------------------------------------------------------------------------------

October 2008 to March 2015: Great Lakes Dredge & Dock Company LLC as Contract Administrator for various projects across Middle East, Africa and India Regions. 
Major Projects: Diyar Al Muharraq Stage 1 & 2, East Hidd Housing Project, Nurana Land Reclamation, Bahrain Approach Channel, STP Muharraq, Durrat Al Bahrain etc.

Roles & responsibilities: Preparation monthly payment applications with full supporting documentation in an efficient and timely manner for a number of projects in Middle East and Africa.
· Drafting contractual and commercial correspondences.
· Advising the Commercial Manager in contractual and commercial issues, variations, claims, etc.
· Supporting the project manager in negotiation meetings.
· Assisting contractual negotiations of sub-contract agreements, preparation of subcontractor’s payment certificates, handling Joint Venture commercial matters.
· Preparing project cash-flows, Final Accounts.
· Organizing and arrangement of project insurances, bonds, guarantees, warranties etc.
------------------------------------------------------------------------------------------------------------------------------------------------

March 2007 to September 2008: Alghanim International Contracting Company, Kuwait as Contracts Engineer/Senior QS
Project: Az-Zour Emergency Power Station - Contract Sum - $ 1 billion – Fast-track project. 
Job accomplishments:  As employed with a major EPC Contractor in a mega fast-track project, responsible for numerous commercial and contractual matters such as flow down the EPC contract to the subcontractors, managing a team of QS and responsible for;
· Provided Contractual advice to the Project team, Contractual correspondences, etc 
· Preparation and management of subcontract and material procurement schedules.
· Administration of subcontractors accounts from the preparation of detailed requisitions, monitoring and authorization of subcontract payments through to agreement of final accounts.
· Identification and substantiation of Compensation Events/variations, extension of time claims, etc.
-------------------------------------------------------------------------------------------------------------------------------------------------
 January 2006 to February 2007: First Kuwaiti General Trading & Contracting Co., Kuwait as Contracts Engineer
Project type: Commercial, Residential Buildings and High-rise Building Constructions – Includes both Civil and MEP works.
Major High Rise Projects: Legal Advise Legislation Headquarters HQ Project, Four Secondary School Projects, Showbiz Project, Kuwait etc.
Job accomplishments: 
· Advises on contract interpretation including analyzing client’s specifications and drawings.

· Contractual negotiations of sub-contract agreements. 
· Attends meeting with clients and participates in all contractual aspects of projects, including claims, Final Accounts, variations and contract interpretation. 
· Preparation of variation orders, trend notices, claims, and negotiations of the same. 
· Coordinating the administration of the main contract and subcontracts.
--------------------------------------------------------------------------------------------------------------------------------------------------------

1997–2005: Wyndham International Ltd. in Tanzania, East Africa as Projects Engineer (this is a leading British management construction firm in East Africa- formerly known as System Building Services/Goodhall Ltd) 
Project type: High Rise Buildings including Civil and MEP Works, Schools, Hospitals, Training Centers, Mission Stations, Bridges, Roads, Highways, Culverts, Drainages, Retaining Walls, Mass Earthworks etc. 
Major Hotel Projects: Ngorongoro Crater Lodge, Tanzania, Serena Lodges & Hotels, Tanzania, Seronera wildlife lodge, Tanzania.

High Rise Projects: Training Centre for Pallottine Missionary Sisters, Arusha, Library Block for Moshi Diocese, Regional Hospital, Arusha, Tanzania.
Conditions of Contract: FIDIC 1987 version. 

Position: Project Contracts Engineer/ Senior QS.                                                     
Roles & responsibilities:  

· Project evaluation and monitoring progress of subcontractors work, keeping track variations etc
· Correspondence on contractual matters, suggesting alternatives for cost implications.  
· Preparing bills of quantities, preparing and checking alterations & variations. 
· Client and Consultant coordination & manage project commercial team. 
· Preparation of change orders and amendments and negotiation of same with the subcontractor.
· Preparation of monthly report and contract progress reports.
Highway Project brief: 

Road and Highway project within Arusha region, Tanzania. 

Client: Arusha Municipality, Government of Tanzania. 

Project duration: 18 months. 

Conditions of Contract: FIDIC 1987 version. 

Work consists of improvement of existing roads and the development of new highways. 

Work Included mass concrete works, earth works, RCC structures such as bridges, culverts, drainages, medians etc.                                                     

Roles & responsibilities:  

· Project evaluation and monitoring progress of subcontractors work, keeping track variations etc.
· Correspondence on contractual matters, suggesting alternatives for cost implications.  

· Preparing bills of quantities, preparing and checking alterations & variations. 

· Client and Consultant coordination & manage project commercial team. 

· Preparation of change orders and amendments and negotiation of same with the subcontractor.

· Preparation of monthly report and contract progress reports.
------------------------------------------------------------------------------------------------------------------------------------------------------

1995 - 1997: M/S Ray Constructions Ltd, Bombay, as Project Quantity Surveyor
Major Projects: 1) Four lanes and strengthening of National Highway No. 47, approx. 85km long.
2) Steel Plant Project for Raymond Steel Ltd, Mumbai.
Roles and responsibilities: Preparation of BOQ and progress reports, Quantity take-off, performing the rate analysis, Preparation of Interim and Final Payment Certificates, Final Accounts, preparing project cash-flows, Updating the BOQ with actual  measurements, Contract administration including contractual correspondences, track variations, claims, Review and assessment of changes to contract rates and prices. Liaise with the consultants and sub-contractors, subcontract administration, participation in the progress meetings with the project team.
--------------------------------------------------------------------------------------------------------------------------------------------------------

1994-1995: M/S Goodhall International Company, UK for various Projects in Tanzania, East Africa as Quantity Surveyor and Estimator
Project Type: High Rise – this includes both Civil and MEP works.
High Rise Projects: Multistoried complex for Canossian Daughters of Charity, Arusha, Donbosco Seminary, Moshi, Tanzania.
· Preparation of Bills of Quantities, Take off quantities from the drawings, Preparation of materials schedule, bar bending schedule, site measurements etc.
· Preparation of subcontractor’s payment certificates, final account agreement etc.
· Attendance at regular progress review meetings with the subcontractor and client.
Other Information:

· Highly motivated, enthusiastic and hard working nature.
· Expert in AutoCAD, MS Project & M.S. Office etc.
· Valid Driver’s License for Bahrain and International. 
· Nationality: Indian 
· Date of Birth: 8th May 1973 
· Current Location: Bahrain
· Notice Period: 4 weeks.
References:

· Mr. Andrew Leisk FCIOB, MRICS (British National) Senior Commercial Manager, Corderoy International Limited.
· Mr. Garret Gibson (American) – Country Manager, Bahrain, Great Lakes Dredge & Dock Co. LLC

· Mr. John Barnes (British) – formal Maritime Director, AECOM Bahrain.
· Mr. Nigel Evans (British National) Former Commercial Manager, Great Lakes Dredge & Dock Co. 
· Mr. Charlie Mason (British), Director, Wyndham Ltd, Tanzania.
· (Contact details will be provided up on request)
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