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Key Summary 

 
Project Management Professional with 12 years of experience in the field of planning and project control  
Having experience on commercial, infrastructure, airport, metro and Oil & Gas projects.  
 
An experienced professional specialized in engineering management, well known with planning and scheduling, 
Delay analysis & claims, cost control, contract and project management. 
 
Proficient in Project management software like Primavera Project Planner P3, P6v8.1, Project 
Execution/Procurement/Monitoring and Control Scheduling techniques using Primavera, Project Measurement 
system, KPI . 

Education 

 

 MBA in Project Management form Alagappa University India. 

 BEng in Civil Engineering From Dundee University UK Scotland 

 Diploma In Electrical & Electronics from TNDTE India 

 Certification on Primavera & Professional [P6.8.2, P6.8.3, P6.8.4] 

 AACEI – PSP (Planning & Scheduling Professional) License No - 1708356 

 PMI Member (2257895) – SP (Scheduling Professional ) Pursuing 

 

Technical Skills 

 

• Project Planning software – Primavera [P6.8.2, P6.8.3, and P6R15.1] MS Project 2007 

MS Excel 2007&2010. 

• Primavera BI Publisher  

• Asta Power Project. 

• PM Web (Portfolio)  

• Maximo IBM –Asset Management  
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Professional History 
 

Year 
 

Position Company Country 

2016 - Still Planning /Project Control Manager Arcadis Qatar 

2013 - 2016 Sr.Project Control Engineer ADB Airfield Solution UAE & Qatar 

2010 - 2013 Sr.Planning Engineer Atkins WS Saudi Arabia 

2008 - 2010 Sr.Planner Galfar Engineer & Construction Oman 

2005 - 2008 Site Engineer KIER Group UK Scotland 

 

 

Career Highlights 

From 2016 to Present at Arcadis   
Position Held:  Planning /Project Control  
Projects Details:  

       

Construction of Qatar DOHA Metro – 37 Stations (Red Line, Green Line & Gold Line)  
 
Key Responsibilities: 

 

• Advanced knowledge in key areas of planning techniques and analysis  

• Development of the master and construction schedules, liaison with works package contractors to 

ensure all programme are consistent with the construction schedule. 

• Project KPI & Dashboard for Project Monitoring. 

• Pro-active and open in communication with all interfacing parties, 
• Discuss, coordinate and resolve long term and short term planning and scheduling problems with 

personnel throughout the Company and with contractor organizations. Acts as technical 

consultant  

• Prepare critical path in the project plan and follow up closely 

• Delay -identify, analyse, research, evaluate, and resolve 

• Review and analysis EOT Claims request by Contractor,  

• Assist in the technical evaluation of contracts relative to their expertise in planning and 

scheduling and analyzes in detail performance reports  

• Evaluate the planning and scheduling information collected from Project Management Teams or 

contractors and advise management of exceptions to the plan and potential corrective action 

and/or impact to the project 

• Demonstration of critical paths & consequent disruption 

• Preparing prolongation costs, disruption, programme critiques and delay analysis critiques. 

• Prepare Reports on Delay, cash Flow, Mitigation, Recovery & different Analysis reports  

• Review and evaluate the effectiveness and appropriateness of planning and scheduling 

information collected from project teams or contractors and advises of significant exceptions to 

proposed and approved conditions and recommends corrective actions 

 

 

 

 

 

 



Period: From June 2013 to Jun2016 
Details of works: Planning & Scheduling 
Position: Sr.Planning Engineer  
Projects Details:  

Construction of  Abu Dhabi Mid filed Terminal –UAE  Terminal Buildings, BHS, APM, ATC, DATA 
Center,CCR System 

Duties & Responsibility: 

• Advanced knowledge in key areas of planning techniques and analysis, 
• Assist in the technical evaluation of contracts relative to their expertise in planning and 

scheduling and analyzes in detail performance reports  

• Pro-active and open in communication with all interfacing parties  

• Develops project schedules. 

• Project scheduling and execution planning. 

• Prepare the project bar chart, S-curve etc. 

• Integrates project budget and schedule to forecast cash flow requirements  

• Prepare critical path in the project plan and follow up closely 

• Prepare weekly project report, Monthly management report 

• Conduct weekly project meeting with project teams and circulate MOM 

• Review and evaluate the effectiveness and appropriateness of planning and scheduling 

information collected from project teams or contractors and advises of significant exceptions to 

proposed and approved conditions and recommends corrective actions 

• Update the project status regularly 

•  Prepare time impact report base on CPM. Identify delay 

• Identify the project risk in advance and inform management 

 

 
Period: From June 2010 to June 2013 
Details of works: Planning & Scheduling 
Position: Sr.Planning Engineer 
Projects Details:  
 

Construction of KAIA International Airport KSA value (7.5Billion US$) Including PTB Building, Hotel, 
Rail Track, bridges, BHS, APM, ATC) 

 
Duties & Responsibility: 

• Development of the master and construction schedules, liaison with works package contractors to 

ensure all programme are consistent with the construction schedule  

• Reviewing Sub-Contractor Program & Approving. 

• Preparing Weekly & Monthly Program. 

• Demonstration of critical paths & consequent disruption. 

• Co-ordinated with Bombardier for the railway track installation. 

• Integrates project budget and schedule to forecast cash flow requirements  

• Prepare critical path in the project plan and follow up closely 

• Review and analysis EOT request by Contractor base on impact to critical path 

• Advise Planning Manager on any issue and potential delay of the project 

• Present to Client on the overall working of the program and the critical path. 

 

 

 

 



Period: From May 2008 to Jun 2010 
Details of works: Planning & Scheduling 
Position: Project Control Engineer & Sr.Planner 
Projects Details: (Minister of Oman- Govt Projects) 
 

• Construction of  National Heart Centre at Royal Hospital (65 Million US$) 

• Construction of  Star Hotels - Duqm Beach Hotel) 

• Construction of  High Rise building  (7 tower with 17-47 Levels) 

Duties & Responsibility: 
• Handling multiple projects. 

• Develops project schedules. 

• Project scheduling and execution planning. 

• Integrates project budget and schedule to forecast cash flow requirements  

• Prepare critical path in the project plan and follow up closely 

• Prepare weekly project report, Monthly management report 

• Conduct weekly project meeting with project teams and circulate MOM 

• Update the project status regularly 

• Prepare KPI Sheet & circulate to the site People for the update. 

 
3Yrs of Experience in Kier Group, Scotland, UK 
 
Period: From Jun 2005 up to May 2008 
Position: Site Engineer. 
Details of works: Power plant Operations 
 

• Directs and supervises of construction Activities,  

• Preparing Work Orders and passes them to Foreman for execution.  

• Preparing Bar Bending Schedule 

• Quotation Preparation. Contractor Co-ordination 

 

Personal Dossier:            

 
Name      I. Ananth Kumar 
Date of Birth     16\03\1986 
Father’s Name   Ilangovan.B 
Nationality    Indian 
Religion   Hindu 
Passport No                        K9609514 
Driving Licenses                      International (UAE, Qatar) 
 

Declaration            

   

     I hereby declare that the above-furnished information is true to the best of my knowledge.                                                                                                      

                                                                                                        

Place: 

Date:          (Ananth Kumar I) 


