AHMAD AL JAMMAL

TELECOM PROJECTS MANAGER

PROCUREMENT SPECIALIST +97339903397 o

HEALTH & SAFETY MANAGER ahmadalgammal@yahoo.com
TELECOM QA/QC INSPECTOR ENGINEER /https://www.linkedin.com/in/ahmadaljammal [{f
WEB DESIGNER & PHOTOGRAPHER Manama, Kingdom of Bahrain @

LEGAL TRANSLATOR
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ALMOAYED NETWORKS — KINGDOM OF BAHRAIN

PROJECTS MANAGER * Manage a variety of Telecom Service Infrastructure project packages in Bahrain Airport.
HSE MANAGER = Comply with Customers THALES & SITA to meet the desired plans and project schedules.
= Continuously monitor progress & modify plan as needed to exceed expected production.
BAHRAIN AIRPORT = Develop & create clear reports, change orders and required project documentation.
MODERNIZATION PROJECT Prepare accurate Budgets, feasibilities & lease-buy estimations.
MAR 2018 - NOW =  Provides prompt response to client concerns by effective use of company resources.
= Manage projects within budget, scope defined and lifecycle.
= Manage and track project milestones and timelines.
= Track, review, and approve in-house and sub-contractor daily production reports.
=  Create, review and manage progressive project documentation.
=  Ensure start and completion dates for each aspect of the customer’s expectations.
=  Pre-plan to ensure that resources are available for fiber pulling, splicing and testing phases.
=  Monitor and track work of our contractors to ensure accountability and accuracy
= Assuring that specifications are being met and quality standards are being followed
= Ensure resource availability and allocation.
= Develop a detailed project plan to track progress.
=  Manage & track changes in project scope, schedule and costs.
=  Measure project performance using appropriate systems, tools and techniques.

MOBITEL — KINGDOM OF BAHRAIN

PROJECTS MANAGER =  Operating as the lead point of contact for all matters specific to Ericsson account.
HSE MANAGER =  Managing both projects & operations departments consisting of 56 employees.
=  Negotiating account contracts, Planning, Executing, Monitoring & Controlling projects.
=  Managing Rollout projects including Transmission, Radio, Installations & Power systems.
= Maintaining & track Project Progress, purchase orders, Performance & invoicing trackers.
NOV 2016 - FEB 2018 =  Managing teams responsible of RF-Drive testing & optimization of telecom networks.
=  Managing teams responsible of telecom Field Corrective & Preventive Maintenances.
=  Maintaining Risk assessments, emergency drills, action procedures & safety inductions.
= Maintaining HSE Policy, HSE Management Plan, training Needs analysis & PPE records.
= Developing Safety Procedures & maintaining Safe system of work.
= Liaise with staff on health surveillance where a risk assessment has identified a need.

OPERATIONS MANAGER
ERICSSON ACCOUNT

REEF ELAF — INDONESIA

INETRANTIONAL = Discovering profitable suppliers in Indonesia.

Developed a strong, cost- effective partnerships with our suppliers.

Finalizing purchase details of orders and deliveries.

Examining and testing goods & materials to insure compliance with the quality standards.

=  Providing recommendations about suppliers, contracts and agreements.

=  Maintaining supplier's purchase orders & invoices.

=  Tracking supplier’s Bills of lading, certificates of origin, sanitary certificates, & packing lists.

= Negotiating with Cargo, Marine shipping & logistics services for advantageous terms.

= Inspecting materials quality in its origin during packing and loading in containers.

= Examining the manufacturing process of the requested materials in its country of origin.

= Negotiating with suppliers to secure advantageous terms. H
= Approving the ordering of necessary goods and services. ]m

iy

PROCUREMENT SPECIALIST
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Project manager
ERICSSON-HUAWEI
March 2013 - Aug 2014

Implementation manager
ERICSSON-ETISALAT Project
June 2012 — March 2013

QA/QC Telecom Inspector
ERICSSON-ETISALAT Account

Sep 2010 — April 2012

Field Engineer
MENATELECOM
Managed Services

Sep 2008 — Aug 2010

Field Engineer
ETISALAT

ROLLOUT Project
Sep 2007 — Aug 2008

Civil & RF Field Engineer
ETISALAT & VODAFONE
ROLLOUT Projects

July 2006 — Aug 2007

............................................................................................................................

EGY GULF MOBIL — KINGDOM OF BAHRAIN

=  Managing Telecom Installation projects related to Huawei & Ericsson.
=  Maintains progress reports & issuing purchase orders.

=  Applying and updating utilization reports of field teams.

= Updating monthly Master sheets, Daily plan & Daily progress.

=  Provide timely reports to vendors and operators.

=  Building strong business relationship with customers

=  Update performance targets for TRM and Rollout depts.

= Serving MENATELECOM, VIVA, Zain and BATELCO.

CISCOM MEA - EGYPT

= Technically Manage & support 6 telecom teams, consists of 5 members each.
= Maintains monthly MAN-HOUR sheets

= Scope of work includes (Rollout) and (Expansion) projects.

= Update & track utilization reports.

= Maintain monthly Master sheets, Daily plan & Daily progress sheets.

= Maintain Purchase orders & Monthlv invoices.

ERICSSON - EGYPT

= QOutsourced in ERICSSON through ITISAL in position of QA/QC Telecom Inspector Engineer.
Creating Standards for pilot sites to be followed by field deployment engineers.

= Testing the performance of Radio & transmission equipment in BTS sites.
Quality assurance and Quality control of the telecom installation in BTS site.

= Applying Functional tests for GSM BTS sites including Rooftop and Green field.

=  Filling & maintaining as built files and quality checklist Binders & snags list.

= Inspecting sites to handover them to Ericsson’s Field maintenance departments.

= Applying functional tests for transmission equipment’s in sites using Minilink software.

= Applying inspection visits and inspection reports for the civil work installed in sites.

= Maintaining Sweep test using Anritsu site master for the RF system installed in site.

MENATELECOM - KINGDOM OF BAHRAIN

=  Qutsourced in Menatelecom through ITS in position of managed service Engineer.
= Commissioning and Maintenance WIMAX sites (DELTA and BCU).

= |nstallation, commissioning & troubleshooting NEC microwave links.

= Performing CPE Drive test for measuring sites quality.

=  Troubleshoot NMS and EMS alarms and reports to NOC.

= Resolve opened tickets on IBOSS related to MW & BCU DEPT.

=  Reports post activity sheets that done by the subcontractors.

= Supervise Preventives maintenances of MENATELECOM sites.

= Installation and troubleshooting of foundry switches.

= Supervising deployment teams & Performing the line of site surveys.

GLEXTEL — EGYPT

= |nstallation, commissioning & integration for ERICSSON RBSs

= Macro: 2202-2206-2216, Micro: 2302-2308, Outdoor: 2106-2116.

= Leading a team during installation, operation & maintenances of BTS sites.

= Troubleshooting ERICSSON RBSs using OMT Software.

= Sweep testing the Antennas, feeders and diversity connections Using Bird Device.
= |nstalling & commissioning of Ericsson microwave links using Minilink Software.

=  Served in rollout, acceptance, audit, expansion & transmission departments.

SMART C&T - EGYPT

= Construction & RF installation of GSM Base Telecom Stations.

= |nstallation of stub towers, masts, monopoles, palm trees & Greenfield towers.
= |nstallation of Shelters, Air-conditions, sensors and alarm systems.

=  RFinstallation of RF Coaxial feeders, Jumpers & Connectorization.

= |nstallation & Testing of power and earth systems of telecom sites.

= Sweep testing of feeders and antennas using Anritsu site master.
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QCOURSES & CERTIFICATES

@ PERSONAL INFORMATION

............................................................................................................................

BACHELOR OF ENGINEERING DEGREE.
FACULTY OF ELECTRICAL ENGINEERING
Higher Technological institute - HTI
CAIRO-EGYPT

AUGUST 2006

HIGH SCHOOL

AL MAAREF MODERN LANGUAGE SCHOOL
CAIRO-EGYPT

JULY 2000

............................................................................................................................

Management Certificates

Project planning and control-AUC American University in Cairo, Egypt
Project feasibility studies - AUC American University in Cairo, Egypt
NEBOSH IGC Occupational Health & Safety management from UK

Telecom Certificates

GSM, GPRS & SS7 from ICT (Cairo, Egypt)

CDMA & UMTS from ICT (Cairo, Egypt)

Fiber optics & Satellites from NTI (Cairo, Egypt)
Transmission-Arab organization for industrialization (Cairo, Egypt)

Occupational Health & Safety Certificates
NEBOSH IGC - UK

Working at Height Safely-RICI Canada

Fire Prevention-ALFA Bahrain

First AID-First Box-UK

RF-EMF Radiation-RICI Canada

Safe Defensive Driving-RICI Canada

OHS Induction-RICI Canada

Electrical Safety-RICI Canada

............................................................................................................................

DOB: 15 Sept 1983, Cairo, Egypt

Marital Status: Married & have 1 Son.
Nationality: EGYPT

Residence: BAHRAIN

Driving License: GCC & EGYPT - VALID

CHAD CAMPBELL THALES GROUP
CUSTOMER'’S INSTALLATION MANAGER
chad.campbell@thalesgroup.com

j ]
RAMY GAMAL ERICSSON Projects Management
CUSTOMER'’S IMPLEMENTATION MANAGER . HSE Management ]
ramy.gamal @ericsson.com - Leadership Skills _
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AHMAD LASHEEN REEF ELAF A'ab_'c anguage
GENERAL MANAGER - LINE MANAGER - English Language I

ahmed@verity-legal.com

FAHEEM-UR-REHMAN  MENATELECOM
OPERATIONS MANAGER — LINE MANAGER
faheem.ur.rehman@huawei.com
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