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Project Manager/Site Manager
Expertise: Project Management (PMO), Contract administration, Procurement, Quality Assurance/Quality Control, Scheduling, Estimation, Coordination ;my experience is distributed to 11 years in contracting companies and 7 years with consulting companies for supervision and Project Management Offices,
A self-motivated, hardworking and well organized professional with more than 18 years of experience in project management, contract administration, procurement and quality control.  Proficient in scrutiny of tendering documents, floating of enquiries, verification of bill of quantities and drawings, estimation and pricing of project BOQ items. Expertise in inspection of quality of constructions, consultant and client coordination, review of shop drawings and material submittals, procurement of material and subcontracted activities and input materials quality control. Searching for a challenging role with a reputed organization to apply knowledge, experience and competencies for contribution to the organization. 
Key Skills 

	· All Microsoft Office Programs 
· Project Management Professional
· Leadership
·  Team Building
·  Motivation
· Communication
·  Influencing
· Decision Making 
· Political and Cultural awareness 
· Knowledge of International Engineering Codes & Standards

	· Negotiation
· Method Statement

· Project Cost

· Consultant Coordination

· Material Submittals

· Inspection
· Cost Estimation 
· Microsoft Project2003
· Primavera Project Planner P3 

· Economy

	· Contract Management/FIDIC
· BOQ Analysis
· Project Monitoring

· RFQ arrangements
· Progress Report/Project Controls
· Primavera Project Management P6
· AutoCAD
· Excel
· Adobe Acrobat Professional


Professional Experience
Site Manager (Oct 2016 – Present)

PM Group & AL GUWAIHES ENGINEERING CONSULTANCY, Riyadh, Saudi Arabia
Key Projects to Credit:
· Project Title: AL-DARB GENERAL HOSPITAL (200 BED); Client, Location: Ministry Of Health, Al-Darb, Jazan ; Description of Project: 200 Beds Hospital; Duration: 5 years; Role: Site Manager; Project Cost: SR 360 Million. 
Key Responsibilities:

• supervising and overseeing the direction of the project ,ensuring that the client’s specifications and requirements are met, reviewing progress and liaising with quantity surveyors to monitor costs

• liaising with the client, other construction professionals and, sometimes, members of the public

• coordinating and supervising construction workers

• selecting tools and materials

• making safety inspections and ensuring construction and site safety

• checking and preparing site reports, designs and drawings

• maintaining quality control procedures

• finding ways to prevent problems and to solve any that crop up

• assessing and minimizing risk

• writing reports and keeping on top of paperwork

• Ensure the quality of works is done according to the Contract Specifications and Build in accordance with relevant standards, Codes of Practice & Building Regulations.

• Organize regular site progress meetings and pre-plan and ensure efficient usage of all Resources, including application of quality supervision and communication regime of Labor, sub-contractors, plant and materials.
Project Manager (Jul 2012 – May 2016)

MOHAMED ABDALLAH MANSOUR AL-BASSAMI GROUP FOR TRADING AND CONTRACTING, Jeddah, Saudi Arabia
Key Projects to Credit:

· Project Title: Alfareeda Residential Community Project (INFRASTRUCTURE CONSTRUCTION PROJECTS); Client and Location: Ewaan International Company (Dahaban-Jeddah); Description of the Project: The design of the project is based on a series of neighbourhoods and around 1800 Villas, backing on to a 13 Km Road networks, Sewer, Electrical, Telecoms, water, Irrigation, landscape & storm Networks along with the special structures that includes Water and Irrigation tanks and the GRP storm culvert  and also network  of  green  parks  with  walkways  and  promenades;  linking  each neighbourhood  centre  that  is  anchored  with  5  mosques,  5  schools,  local convenience store, and Sports Club.; Role: Project Manager of Infrastructure works; Duration: 3 years; Project Cost: SR 200 Million.
Key Responsibilities:
· Ensure timely and accurate design work on sites by coordinating, monitoring and managing design / supervision consultants through the discipline design team;
·  Liaise with Design Consultant to ensure complete satisfaction on design related aspects of the Project on site. 
· As head of Project Team need to review, control, monitor and prepare all the related documents for technical submission.
· To manage the development of the shop drawing submission schedule. 
· To manage the identification process of any technical issues through RFI's and follow up with the consultants.
·  To manage check and submission of materials submittals. 
· To manage the preparation and submissions of the technical submittals (design calculations, method statements etc.)
· Interfacing with the project consultants and resolve the technical issues. 
· Manage the interface between the project packages such as structural, architectural and MEP, landscaping, cladding and ID works. 
· Provide support to other departments as required. 
· Manage the development of the As-built Drawings. 
· Reviewing the deliverables of subcontractors prior to consultant submission.
·  Highlight to the project management team if any changes happen in the drawings or RFI by the engineer which related to VO.

Senior Project Manager (Feb 2012 – Jul 2012)
MAN National Co.ltd, Khartoum, Sudan
Key Projects to Credit:

· Project Title: Storm Water Network; Client & Location: Khartoum Estate, Khartoum; Duration:  3 years; Description of the Project: Design and execution of all the Storm Networks in Khartoum Estate; Role: Senior Project Manager; Project Cost: $ 50 Million.

Key Responsibilities:

· Manages projects from original concept through final implementation. 
· Interfaces with all areas affected by the project including end users, distributors, and vendors.
·  Ensures adherence to quality standards and reviews project deliverables. 
· Responsible for all aspects of the project over the entire project life cycle life (initiate, plan, execute, control, close).

· Establishing and enforcing the use of the project’s Quality Plan.

Project Manager (Jul 2010 – Jul2012)
Mondial Consultancy, Khartoum, Sudan
Key Projects to Credit:

· Project Title: Durrat Alneel Towers Project-Stage 1 (OFFICES PROJECTS); Project Description: 23 Stories Office buildings and site development; Role: Project Manager; Project Cost: 40 million USD.             

Key Responsibilities:

·      Setting project cost, schedule and project Phases, 
·      Monitoring and controlling project performance, implement and manage risk data base, 
·     Acquiring and developing project teams, 
·     Establishing and enforcing the use of the project’s Quality Plan, 
·     Preparation of all legal contractual relationship among all parties, 
·     Enabling teams to consistently provide contract deliverables, 
·     Creating productive internal and external client relationships, Leading programs and projects to consistently successful 
          Completion.
Senior Office Engineer (Jul 2008 – June 2010)
B.L. Harbert International Co.ltd, Khartoum, Sudan
Key Projects to Credit:

· Project Title: New USA Embassy Compound Project ;Project Description: Office Buildings,WARE HOUSE ;RECREATION & INFRASTRUCTURE; Role: Senior Office Engineer; Project Cost: 200 million USD.             

Key Responsibilities:

·    Contribution to all Project management, Quality management and procurement management activities, 
·    Quantity surveying for various disciplines, 
·    Preparing submittals pursuant to Contract Specifications and Drawings, 
·    Preparing Bid Proposals to Subcontractors and follow up with them on Submission of their bids, then review bid with

    Subcontractors and Coordinate with Project Engineer, 

·    Document Control: Accurately filing hard and soft copies of Submittals,RFI’s, Inspections, etc…,Supporting field

      Construction in an attentive and cooperative manner, 
·    Preparing As-Built Construction Drawings for Contract Close-Out Documentation, Material Purchases and Tracking, 
·    Working with the warehouse to obtain materials for field supervision Installation, 
·    Full Supervision of the Plant Propagation Nursery and Landscaping relative works
Assistant Project Manager (Nov 2007 – Jun 2008)
EUROMED S.R.L CO.LTD, Khartoum, Sudan
Key Projects to Credit:

· Project Title: Khartoum Hilton Renovation Project; Project Description: 600 Rooms Renovation and site development; Role: Assistant Project Manager; Project Cost: 20 million USD.             

Key Responsibilities:

·      Preparing Bid Proposals to Subcontractors and follow up with them on

·      Submission of their bids, then review bid with subcontractors, 
·      Analysing plans and Contract specifications, that is,” learn the job.”, 
·      Making a take-off for each type of work to be done by General Contractor, 
·      Attending Contractor, Architect, and Owner Meetings, 
·      making itemized lists of prices for materials, Purchasing Steel, Lumber, and all other materials for the job, 
·      Preparing Change Orders as needed, 
·      Making Cost Breakdown of work performed by Company man power for Cost control purposes.

Executive Manager (Aug 2006 – Aug 2007)
Elkhabir Concrete Products Factory, Khartoum, Sudan
Key Responsibilities:

· Planning & Monitoring, Estimating & Budgeting,Scheduling,Engineering & Quality Control, 
· Policy formulation & implementation, Broad-based project Management;
·  Interacting with clients, contractors, consultants, etc…,
· Building Project, initiate work orders, maintenance work, etc…,
· Supplying expertise deals and negotiates with all material suppliers, 
· Managing work force & work effort, 
· Forwarding Operation & Project management data by reporting, inspection & check Progress of work, 
· Managing labour & staff Wages, Managing purchasing & payments
Project Manager (Oct 2003 – Jul 2006)
Almutahidoun Investment Co.ltd –Atbara, Sudan
Key Projects to Credit:

· Project Title: Atbara Production Halls Project; Project Description:; Steel Multi Gable Frame WARE HOUSE PROJECT Role: Project Manager; Project Cost: 5 million USD.             

Key Responsibilities:

· Itemizing all of the Building materials and calculate labour costs for the Entire project and to include the profit percentage,
· Analyzing plans and specifications, that is,” learn the job.”, 
· Arranging for sufficient man power for the project, 
· Supervising superintendents on the job-
·  “Walk the job” each day to see Progress being made and during this time, review the work with a Superintendent
· Preparing the Interim Payment Certificates and revise it with the Consultant representative, 
· Also prepare the Change Orders as needed or Required, 
· Make and set up completion schedules.
Resident Engineer (Jul 2000 – Sep 2003)
Karplen Consultants, Khartoum, Sudan
Key Projects to Credit:

· Project Title: Nile Soft Drinks Factory Project; Project Description: 3 Stories Office buildings and Steel Multi Gable Frame Factory with Ware House; Role: Project Manager; Project Cost: 10 million USD.             

Key Responsibilities:

·      Studying plans and specifications attached to The Contract Documents and Plan the work to be accomplished, 
·      following up on Drawings, that is, shop drawings or the detailed Drawings of project, 
·      doing all Field inspections of the Various Construction Activities;

·      Estimating and Receiving materials; 
·      Testing of Concrete mix design; steel Works; Finishing Works etc…, 
·      Coordinating with the Project Managers regarding work Performance and Report quality progress and problem areas   related to the execution of the Project on a daily basis,    

·      Conducting weekly meetings with the Contractor and Project managers, 
·      Revising Interim Payment Certificates issued by the Contractor for the Final Approval of the Project manager.

 EDUCATION / QUALIFICATIONS 
· March 1995-July 2000 Bachelor of Science in Civil Engineering- B.Sc. (Honors) Second Degree-Division Two; Department of Civil Engineering-Faculty of Engineering-University of Khartoum. 

· February 2006-November 2008 Master in Computerization of Engineering Systems Option Construction Management & Technology Grade (Very Good)-. Al-Zaiem Al-Azhari University
· 08th September 2010: Certified Project Management Professional (PMP) Credential from Project Management Institute (PMI.org) PMP No.: 1357122
Professional Development
TRAINING COURSES AND WORKSHOPS: 

· 17th – 20th April 2011: Training Course in FIDIC Conditions of Contract under the supervision of the (R.E.P) Registered Education Provider MENA CHAPTER and Brain Power Training Centre.

· 17th – 21st July 2011: Training Course in Project Risk Management PMI-RMP Certification Preparation Course in Compliance with PMI Practice Standard for Project Risk Management (PDUs Earned =30) under the supervision of the (R.E.P) Registered Education Provider; Sudanese Centre for Engineering and Environmental Studies (SCEES)

· FIDIC Conditions of Contract Training Course the Practical use of FIDIC® Conditions of Contract Held in Khartoum - Sudan, November 20 - 21, 2011 Organized by the Jordan Engineers Association (JEA), and the Engineers Training Centre (ETC), Amman, in cooperation with Sudanese Engineering Architects Consulting Association (SEACA) & Organizing Council for Consultancy Firms in association with FIDIC.
                                                                    Membership

· Sudan Engineering Society; Full member, 21st September 2010.

·  Sudan Engineering Council; Specialist Engineer Number EC/ER/SE/1749, 28th September 2010.

· Project Management Institute; Individual Membership
·  Saudi Council of Engineers; Engineer Membership: ID 145652

Personal Details

· Nationality: Sudanese 

· Date of Birth: 22 September,1975
· Marital Status: Married
· Hobbies and Interests: Football, Swimming, Reading books.
· Languages: Arabic & English[image: image1.png]
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