Khaled El Saman                               Curriculum Vitae                   Last Updated: Oct 2018

	Projects / Contracts / Commercial Manager

Civil Engineering -Project Management –– Contract/Commercial Management


	1  Summary of Capabilities and Experience


Higher level/academic technical education with a track-record of over 24 years’ professional with experience in both Project Management and construction claims in Private and Public Sectors , Construction, Oil & Gas and Energy Industry. 
Over 15 years as a Contract & Commercial Manager for Main Contractors, Owners and Consultants, with responsibility of the overall management for the company’s activities from Initiation phase to close Phase. This includes the following milestones:
Dealing with uncertain project risk events in a proactive manner, which led to minimize the impact of project threats and maximize   the opportunities that occur, which led to deliver the project on time, on budget and with the quality results of project sponsor demands and financial constraints.
Highly experience in evaluation of tenders (technical and financial offers), procurement, pre and post Contract Administration , Cost Management, construction Claims , Variations ,Negotiation, Dispute resolution and Arbitration .Review Payment of monthly and final statements Based up on (FIDIC Red and Silver Books),  and Law , Implementing Regulations of Gulf Governments Tender and Procurement.
Managing troubled projects turnarounds through regain control after serious problems have caused delays or overruns. Through addressing critical needs and design new schedules and plans and implement procedures to get the project back on track. This enabled me to mitigate and resolve calims.
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2  Biographical Data


Current Profession: Contracts & Commercial Director
Nationality: Egyptian           Born           :  1967
Languages: Arabic /excellent - English / excellent 
Current Location: Cairo
Relocation:  Anywhere (International)
	3  Contact Information


Name       :  Khaled Abdelwahab El Saman                                                                      
Address   : Egypt -Red Sea , Hurghada---Cairo -Helwan
Tel           : 002/01000062021 – 002/01064200015 
Email       : Khelsaman @hotmail.com & Khelsaman@yahoo.com
LinkedIn profile: https://www.linkedin.com/in/khaled-a-saman-t-413956a8/
	4  Qualifications & Education(Personal Development)


· Highest Education: Master Degree in  Projects Management - Cairo university
· Diploma Degree  in Projects Management - The American University in Cairo
· Professional Diploma - High Practical Research in the Arbitration Cases - Ain Shams university
· B.Sc. Civil Engineering, Assiut University 1991
	5  Memberships(Certified and online) 


· Consultant Engineer - PM and Design of Structures Egyptian Syndicate of Engineers -Member of Ain Shams Arbitrators -Saudi Council of Engineers

· International Association for Contract & Commercial Management(IACCM)

· Certified Occupational Safety and Health Administration(OSHA)

· Certified OPITO, the Offshore Petroleum Industry Training Organization (OPITO)
· PMI (Project Management Institute)- Society of Construction Law
· Chartered Institute of Arbitrators & Royal Institute of Chartered Surveyors& Institute of Building
	6  Experiential  Profile / Notable Areas of expertise/Accomplishments


Project management, contract & Procurement management, and project control For Re-measure Contracts, Lump sum Contracts EPC contracts, Design Build Contracts for both offshore and onshore Locations
	7  Depth of Experience (Industry  )


  24+ Years’ Experience in Contracts Management & Project Control Processes.

· 16 Years’ Experience  in Health , Educational and Infrastructure work facilities construction
· 8 Years' Experience  in oil and Gas facilities construction
	8  Employment Record Summary


	

Duration
	Employing Organization
	Position Held

	1
	Feb. 2018  up to now
	Alaela for Construction (Real estate Development & Industries and Oil and Gas).
	General Manager

	2
	Dec. 2016 To Jan. 2017
	ELSEWEDY PSP 

A) BENISUEF- Egypt  Combined Cycle Power Plant
EPC Consortium ( ELSEWEDY PSP & SIEMENS)

B ) AL-DIWANIYA - Republic Of Iraq  Simple Cycle Power Plant

C) ALMAHMOUDIA Simple Cycle Power Plant

Next Home for Real Estate Development
	Contracts Claims & Variations 

Individual Consultant

	3
	Jan 2014 To Nov. 2016
	FAST Riyadh Metro consortium 
	Contract & Commercial Manager

	4
	Aug 2008 To Nov. 2013
	Saudi Oger Joint Venture 
	Contracts & Claims Manager

	5
	Jan. 2005 To June 2008
	BERNARD Consultant Group
	Contracts Manager

	6
	Feb.2000 To Nov. 2004 
	Petrofac International Ltd.
	Sub-Contracts Manager

	7
	Oct.1991 To Dec .1999
	American institute for Researches(AIR) -USAID 
	Project Control Engineer & Senior


	9  Professional (Detail) Experience


	9-1 Previous Designation 
	Feb. 2017 to Jan 2018

	Position
	General Manager

	Company 
	Alaela for Construction (Real estate Development & Industries and Oil and Gas).

	Projects 
	Construction  of Unit 18 & 20 and Yard M4 Middle East Oil Refinery "MIDOR"
Design and Build Burj Al Arab Mill Project 

Design and Build Um Zghayo Silos Project
Design and Build Feed factory project

Design and Build Alaela Compound City At New Administrative Capital

	Location
	Alex, Egypt

	Objective, Role and Ex-job Summary


Provides overall leadership and direction, under the direction of the Board of Directors, to ensure the Construction Authority achieves its vision, mission, goals and objectives. Organizes and manages Construction Authority staff and contractors to provide effective and efficient transportation planning, and construction.

	Job Dimensions


  Pre Contract stage Pre-award, Award and Post Contract stage Post-award 

	Essential Job Duties


· Approves and adopts Construction Authority’s policies, procedures; and

· maintains accountability for the performance of the entire agency

· Provides overall leadership and staff direction in formulating and achieving

· Construction Authority’s objectives

· Makes recommendations to the Board of Directors on significant matters

· affecting Construction Authority operations and policies

· Oversees the development and implementation of short-range and long-range goals and business plans

· Directs and manages staff to efficiently and effectively implement the policies and

· direction of the Board of Directors

· Provides leadership for the region’s mobility agenda and coordinates regionally

· significant projects and programs by working collaboratively with regional partners

· Oversees Construction Authority’s planning efforts, including identifying major priorities, establishing goals and strategies that ensure the success of the project.
· Provides overall direction to ensure the safe delivery of quality construction projects on-time and within budget

· Provide direction and guidance to mentor, coach, motivate and challenge direct reports and their teams, providing opportunities for growth and development.
· Directs the conduct of studies, investigations, and analyses at the direction of the Board of Directors, presenting oral and written reports of findings and recommendations 
·  Balances future infrastructure needs that integrate transit oriented development opportunities effectively and that respects community and stakeholders needs 
·  Exercises fiscal responsibility and provides the framework for developing strategies to work within financial constraints 
·  Recommends the annual budget to the Board that prudently manages resources within budget guidelines and in compliance with current laws, regulations and Board adopted policies 
·  Effectively communicates and advocates agency’s goals, objectives and accomplishments to local, regional, national and international media, stakeholders and constituencies 
·  Oversees outreach programs to small and minority businesses to ensure they have access to contract opportunities at Construction Authority 
·  Manages departments including developing, monitoring and adhering to Construction Authority’s policies/procedures, budget and achieving goals and objectives 
·  Maintains, supports, and promotes a safe work environment while complying with all of Construction Authority’s rules, policies, and procedures
· Plan, organize, and control the integrated work of a multi-tiered public transit organization • Develop and implement objectives, policies, procedures, and internal controls

· Determine strategies to achieve goals

· Understand, interpret, and apply laws, rules, regulations, policies, procedures, budgets, contracts, and labor/management agreements 

· Secure state legislation and funding 

·  Analyze situations, identify problems, implement solutions, and evaluate outcome 

·  Prepare reports and correspondence 

·  Communicate effectively orally and in writing 

·  Interact professionally with various levels of employees, outside representatives, and public officials, the media and the community at large 

·  Attract and develop professional talent 

· Motivate teams to successfully deliver major capital and planning projects 

·  Provide innovative solutions to streamline existing operations and processes
	9-2 Previous Designation 
	Dec. 2016 Jan 2018

	Position
	Contracts Claims & Variations 

Individual Consultant

	Company 
	Individual Consultant

	Project 
	

	
	ELSEWEDY PSP 

A) BENISUEF- Egypt  Combined Cycle Power Plant
EPC Consortium ( ELSEWEDY PSP & SIEMENS)

B ) AL-DIWANIYA - Republic Of Iraq  Simple Cycle Power Plant

C) ALMAHMOUDIA Simple Cycle Power Plant

Next Home for Real Estate Development

	
	


	Essential Job Duties


· INDIVIDUAL CONTRACT MANAGEMENT CONSULTANT TERMS OF REFERENCE (TORs)
· To advise regarding time schedule of ongoing projects and generate alerts for potential delays and suggest remedial measures as and when required. 
· To advise on the contractual matters regarding mobilization advance, bank guarantee, performance guarantee, extension of time, interim payment certificate, default of contractors and final payment certificate as per contract. 
· To advise and or draft correspondence with EPC Contractor & Owner’s Engineers regarding their role under the respective agreements. 
· Monitoring of the implementation of scope of work of the Owner’s Engineers as envisaged in the agreement.

· Interpretation / advice on different clauses of EPC conditions of contract of the project. 
· To suggest ways & means to make the international contracts compatible with local laws & FIDIC requirements. 
· To advise the company on managing claims. 
· To advise the company on how best to resolve contractual dispute(s). 
	9-3 Previous Designation 
	From Jan    From Jan. 2014 To Nov. 2016

	Position
	Contracts & Commercial Manager 

	Company 
	Freyssinet /(FAST Riyadh Metro consortium) FCC (Leader), Samsung, Strukton , FSA and Alstom as provider for automated driverless system.

	Project 
	Design and Build for Riyadh Metro Project Lines 4, 5 and 6 of the metro. Which includes construction of 64.6 km of rail track, 29.8 km of viaducts, 26.6 km of underground track and 8.2 km of over ground track

	Contract
	Project Contract Amount: $ 7.82 Billion 

	Client
	ADA AR Riyadh Development Authority

	Location
	Riyadh, Saudi Arabia

	Designers
	Atkins,Typsa and Setec Group

	Project Manager
	joint venture of Louis Berger and Hill International 

	Objective, Role and Ex-job Summary


Manage the different Processes related to the Commercial and Contracts, Comprising of Quantity Surveying, Procurement, Purchasing, financial budget and ensuring the cost-effectiveness and value for money.
Monitor and control contracts & commercial activities in Projects and Head Office, to ensure contractual risk is minimized while the company’s legal interests are being protected 
	Job Dimensions


  Pre Contract stage Pre-award , Award and Post Contract stage Post-award 

	Essential Job Duties


· Principal Accountabilities
· Assesses tenders from Contract / Commercial aspect based on Business Units exercises / reports.

· Supports the Contracts & Commercial Director in the process of establishing contractual arrangements (Consortium, JV, MOU, partnership, etc.) with third parties.

· Negotiates VOs and financial claims for non-standard cases.

· Substantiation of Financial Claims.

· Negotiates Employers’ Main Contracts and major Subcontracts / Supply Agreements.

· Ensures that all projects are being executed as per the contractual / commercial requirements.

· Reviews reports submitted by Contract / Commercial Managers on Projects.

· Oversees subcontractors awarding and agreements and assists projects in the negotiations of changes, modifications, and claims.

· Leads on resolutions regarding major contractual issues, claims and disputes with clients.

· Ensures that contracts are being closed out in a satisfactory manner and as per predefined agreements.

· Ensures that standardized contracts & commercial business systems / controls / reports are applied across all projects.

· Provides support for the professional development (including training) of direct reports.
· Legal:

· Monitors Company’s in-house legal function to ensure that the company remains compliant with applicable laws, and that the company’s legal interests are protected.
· Document Control:
· Supervises the Document Control function to ensure that company implements standardized document management and control processes and systems, so that the company’s important know-how and documents are properly captured, stored, classified, and re-used when needed.

· Ensures that contractually sensitive documents are properly collected and stored at Corporate Contracts during and at the handover of projects.

· Develops and institutionalizes company’s Contracts & Commercial, Legal, and Document Control & data, know-how, and capabilities in all areas reporting to him.
· Identifies and tracks KPIs for the Contracts & Commercial, Legal, and Document Control departments, and devises plans and initiatives for improvement
· Provides support for the professional development (including training) of direct reports: staff and managers

· Communications and Working Relationships.
· Coordinates with projects Contracts Manager / projects Commercial Manager during tender assessment.

· Interfaces with suppliers during contract / claims negotiations.

· Interacts with and manages direct reports and operational issues on a daily basis

	9-4 Previous Designation
	From Aug. 2008   To Nov 2013  

	Position
	Contracts & Claims  Manager 

	Company 
	Saudi Oger Joint Venture

(Saudi Oger Ltd + Elseif Engineering Contracting + Astaldy Itila).

	Projects 
	A Haramain High Speed Rail Way – Jeddah Station

B King Abdullah International Conference center Project in Jeddah

C Princess Noura University for Women in Riyadh (PNU)

D King Abdullah Bin Abdul-Aziz for development of Security Facilities.

	Contracts Amounts
	A Re-measure  Price & Design Build - Amount 3.2 Billion SAR

B Lump-sum Contract including Design- Amount 5.2 Billion SAR

C Lump-sum Contract including Design- Amount 12.5 Billion SAR

D Re-measure  Price Contract Amount 4.5 Billion SAR

	Clients
	Saudi Railways Organization SRO, Ministry of Finance and interior

	Location
	Jeddah ,Riyadh, Saudi Arabia

	Consultant
	Dar Al Handasah , Al Rasheed Engineering, Khatib & Alami (K&A)

	Objective, Role and Ex-job Summary


Manage Contract and Commercial aspects on head office and on all sites, such as: 
(Budget Contracts –Variations- Claims of Prime Contracts - Subcontracts Administration)
Guide the Commercial and Contractual functions of the Company towards a risk-free zone. 
	 Job Dimensions


Post-award

	Essential Job Duties


· Principal Accountabilities

· Manages subcontractors and major suppliers’ contractual agreements.

· Monitors performance of suppliers / subcontractors and established risk control procedures.

· Proactively identifies contractual risks, and formulates strategy to investigate such risks.
· Assists in the preparation of the claim file.

· Analyzes complex contract provisions and provides contract advice and interpretation to management.

· Ensures that subcontracts / supply agreements are being closed in a satisfactory manner and as per the predefined procedures.
· Communications and Working Relationships

· Interfaces with suppliers / subcontractors during contract negotiations

· Coordinates with Operations on all contractual matters

· Monitors subcontractors’ performance against contract requirements

· Interacts with and manages direct reports and operational issues on a daily basis

	9-5 Previous Designation 
	From Jan. 2005 To June. 2008  

	Position
	Contracts Manager 

	Company 
	BERNARD Multi international Consultant Group

	Project 
	Infrastructure projects of Storm Water Drainage & water Network

	Contract
	Contract amount $ 620,550,000.00.

	Client
	Riyadh Municipality

	Location
	Riyadh, Saudi Arabia

	   Objective, Role and Ex-job Summary


Manage and control contractual and commercial activities, in order to minimize contractual and commercial risks and protect company’s contractual and commercial relations with concerned stakeholders.

	 Job Dimensions


Project Control Processes (Budget Control, Project Planning, Scheduling and Monitoring)

	Essential Job Duties


· Principal Accountabilities

· Reviews the contractual correspondences with subcontractors / suppliers.

· Assists in the preparation of the contractual part of claims and reports.

· Overviews the subcontractors / suppliers' performance as compared to contract requirements.

· Identifies deductions / retentions to the subcontractor’s invoices and amend invoices.

· Launches the Vendor VO issuance process, and updates the log to indicate closure of the subcontractor RFV
· Analyzes main contract provisions, gathers and organizes documents and reports to Project Contracts Manager
· Reviews and controls invoices and associated correspondence submitted by subcontractors.
· Records claims / invoices / variations claims in their registries
· Provides support for the professional development of direct reports Prepare schedules to purchase.
· Monitors, administers, and protects the company’s commercial relationship with clients, consultants, sub-contractors, and suppliers.

· Reviews commercial terms of tenders and advises tendering team on internal actions, clarifications / qualifications to the client.

· Contributes to the planning & budgeting of new projects, especially establishing the invoicing schedule and mechanisms.
· Provides advisory support to the Project Managers regarding commercial issues on contracts, subcontract administration, including implementation of risk control procedures.

· Negotiates the commercial part of contracts with subcontractors and suppliers.

· Provides support for the administration of change orders and claims (contract interpretation, advice on how to best approach issues with the suppliers, participation in negotiations with the suppliers, participation in dispute resolution forums, etc.).  
· Evaluates and resolves financial claims.

· Develops and institutionalizes company’s commercial know-how and capabilities

	9-6 Previous Designation 
	From Feb.  2000   To  Nov  2004  

	Position
	Sub- Contracts Manager

	Company 
	Petrofac International Ltd.

	Project 
	EPC Contract Services Facilities Infrastructure upper Zakum

	Contract
	Project Contract amount 650.00 million $

	Client
	Zakum Development Company (ZADCO)

	Location
	UAE - Abu Dhabi

	Designers
	Mott MacDonald  for Global engineering, management and development

	   Objective, Role and Ex-job Summary


Review pre-award tender terms and conditions, to identify and mitigate contract commercial risk 
Handle contractual, legal, commercial and insurance issues related to contracts and subcontracts 
Developing, reviewing, analyzing and implementing contracts process and procedures.
Perform contract administration activities such as review and processing of monthly payments.
	Job Dimensions


Pre-award, Award and Post-award

	Essential Job Duties


· Prequalification and selection process of Subcontract Bidders.

· Participate & plan Subcontracting Strategy and Subcontracting Plan as appropriate.

· Receive and open Bids, Review and approve technical and commercial Bid evaluations.

· Finalize subcontractors, consultants, sponsorships, joint venture contracts, consortium, Minutes of understanding and other types and forms of agreements. 

· Carry out a risk assessment of contracts and ensure that adequate insurance covers and other mitigation.
· Monitor , Verify claims and counterclaims changes to analyze risks and impact to the company 
· Support in claims settlement, dispute resolution, litigation and arbitration proceedings.

· Generate daily and monthly reports on the status of the contracts and variations, for corrective action.

· Establish a Project Change Order Procedure to provide a methodology 
· Identify changes, quantify the additional time and compensation, and define approval requirements changes.
· Undertaking costs analysis project work, identifying, analyzing and developing responses to commercial risks.

· Identify risks associated with the different phases of execution by the subcontractor and supplier.

· Development and implementation of the Contract Management Program for the project including the practices and procedures, Responsibility Management Matrix, the Requirements Action List, and the Contract Notices.
	9-7 Previous Designation 
	From Oct. 1991   To  Dec .1999  

	Position
	Project Control Engineer , Senior Project Control Engineer

	Company 
	American institute of Research AIR

	Project 
	Construction education and Health projects for different grade levels for Ministry of Education and Health in the capital and Governorates 

Health Sector Reform Program - Education Sector  Reform Program

	Contract
	160 educational School & 120 Rural Health unit amount 200 million $

	Client
	USAID-United States Agency For international Development

	Location
	Cairo, Egypt

	Consultant
	CDC

	  Objective, Role and Ex-job Summary


Scope, Cost and Time Control
	Job Dimensions


Project Control Processes (Budget Control, Project Planning, Scheduling and Monitoring)
	Essential Job Duties


· Develops the document control system and communication flow for the project. 

· Establish the document coding structure for all documents. 

· Track of actual data as compared to planned and budgeted data for cost and performance reporting 

· Ensure that all necessary inputs (resources) are available and on hand to implement company’s systems for effective planning, scheduling, monitoring and controlling
· Plan, lead and organize the activities of the Project to ensure that Contracts and Vendor Management plans / programs are met through the optimization and efficient utilization of available resources.
· Review Quantity Surveying (QS) according to Principles of measurement international (POMI) or Civil Engineering Standard Method of Measurements (CESMM).
	10 Skills and Trainings 


	10-1 Specific Consultant Services 


· Provide training courses for Small Contractors - Danish International Development Assistance. 

· Provide technical support to the community development associations (DANIDA). 
· Establish Maintenance Program , Development Coding Systems and Survey For Health  Facilities 

	10-2 Technical Training


· Computer Applications / the American University in Cairo / Advanced Primavera Project Planner
· Claim Digger software to compare between 2 Files(Baseline and Revised file) by primavera

· Projects Feasibility - Engineering Projects Estimating 

· Professional Program in Project Management From the American University in Cairo
· FIDIC Forms of Contract for Civil Works
· Professional Program in Supervision Services From the American University in Cairo
· Contract Management Course, Supply Chain Management course

	10-3 Safety Training


· Construction Safety and Health - OSHA (Occupational Safety and Health Administration - USA.
· Disaster Site Worker ( 16-Hour ) - Course # 7600  - OSHA  - USA

· Hazardous Waste Operations and Emergency Response Standard ( Hazwoper ) 40- hours 
· OPITO, the Offshore Petroleum Industry Training Organization (OPITO)
	10-4 Advance Computer Skills


· Primavera Project Planner For Enterprise P6 R8.2 & MS Project 2013
· Primavera Contract Manager 14 & Primavera Cost Control

· Aconex-Share point –office 365  for Documents Control

· MSWord ,MS Excel, MS Power point and Access
· AutoCAD 2014 Advanced Knowledge of 2d-3d
· ERP Software
· Knowledge of SAP / SPIRIDON and Commercial processes, Financial / Accounting value flows.

· Analytical capabilities, Project Management & Contract Management skills.

· Expert MS Excel using Pivot Tables, Financial Formulas and V-Lookup.
	10-5 Contract & Commercial Skills and Expertise 


Financial

· Interpreting financial statements, budgets and key financial ratios

· Evaluating risks and Contingencies

· Cost Control and Documentation methods

Legal & Contracting

· Basic Contract Terms

· Variations , Disputes and Legal compliance

· Drafting contractual documents and Negotiation

· Contract review and interpretation

· Communication and Presentation, Effective writing for Contracts

· Delay and Time Impact Analysis

Organization

· Planning / Organizing/Approval Process

· Record Keeping. Document Control Systems and Risk register

	10-6 Personal Skills and Abilities  


· Written and oral communication skills plus contract analysis and interpretation: 
· Ability to develop working relationship across multiple construction disciplines. 
· Need analysis, communication, interface & liaison with internal and external stakeholders 
· Follow up and monitoring skills & Systematic thinking and analytical skills.

· Ability to work collaboratively or independently & Adaptability 
	10-7  Interests and qualities which qualified me To be a PCM 


· Good knowledge and understanding of construction and issues such as building regulations.

· Good organizational skills and the ability to manage multiple projects

· The ability to work to deadlines and Self-starter 
· Excellent analytical and problem-solving skills.

· Able to set priorities to meet delivery targets.

· Display a high regard for safety & quality attributes.

· Initiative, flexibility and a high level of professionalism with clients both internally and externally.
	10-8 Technical & Expert Knowledge/Experience


· High level interpersonal skills, including the ability to liaise effectively with a range of stakeholders High level communication skills at all levels (written and verbal) and the ability to undertake negotiations with suppliers in the resolution of disputes.

· Ability to review, develop and implement guidelines and operating processes.

· Ability to work as part of a team to deliver project outcomes within specified parameters.
· Ability to identify continuous improvement in processes to improve effectiveness and efficiency.

· Demonstrated knowledge of governments (Egypt, Saudi Arabia and United Arab Emirates) legislation, audit regulations, legal obligations and Procurement policies relating to strategic across government contracts.

· Keep informed of technological developments in order to identify opportunities for increased effectiveness.
· Comply with all Standards’ Management procedures Quality, Environment, Health and Safety
	10-9 Deliverables


· Commercial and contracting strategies to suit the overall Program execution strategy 

· Commercial Recommendation Report(s) for contract award.
· Budget plans, Cash Flow Forecasts and Application for Payments & Invoices.
·  Review/Approve Risk & Opportunity Management Plan.
· Cost projection reports including risks, changes, and potential claims.
· Change Log, Responsibility Matrix, Program Status Report input and Lessons Learned Report / Log.
· Review / Approve Project Execution Plans, commercial management processes.
	10-10 References 


All Documents, References and letters of recommendation are available up on request
Signature:       Khaled El Saman          Date    15- 10 - 2018 
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