Ayman Ghaly.
Project Manager. ( Approved  Aramco ) .
Contracting Construction Enterprises (CCE). 
Aramco - JEC-500 Home Lot Development -  City Infrastructure Utility Package#7
JAZAN PORT & CITY INFRASTRUCTURE PROJECTS DEPARTMENT.
ayman_ghaly1000@yahoo.com
aymanghaly@gmail.com
Mobile Phone: 00966551791812.
​------------------------------------------------------------------------------------------------------------------------------------------

Dear Sir,
I am writing to express my interest in applying for vacancies at your organization.                                                                                                                      
I have a total of 29 years civil engineer (senior project manager - project manager) (Approved Aramco) of full-time work experience. expertise encompasses the procurement and construction of a broad variety of projects including, but not limited to, office buildings and business centers and High Rise development, residential and housing developments, retail and commercial centers, industrial complexes, hospitals and medical facilities, hotels and recreational centers, schools and educational facilities, Stadium, Water treatment plant sewage (RBC – MBR ), Plant Room (Gary Water), Power plant, (Industrial Projects), Underground (buildings),Water desalination plant (R O PLANT), Construction Complete Petrol works Compressor station (the oil & gas industry) Roads ,Wet/dry utilities , ,Substations ,LIFT Stations  ( irrigation- potable- sewer )Pumping, STORM ( BOX CULVERT – PIPE )  ,Hard/soft escaping, Street Lighting ,Reservoirs. 
On major multi-million value projects from early conceptual stages developing the cost plan through to award and execution of varying types of tender procedures I believe that the skills I have acquired in the course of my professional and educational experiences will be valuable assets for your organization and/or your clients                                                                                   
Attached are my contact details and detailed CV for your review. I would appreciate the opportunity to speak with a member of your recruiting team in due course. Thank you very much for your consideration.
 Yours faithfully
 AYMAN GHALY
Riyadh, Saudi Arabia
Tel: 00966-55-1791812
Skype: aymanghaly3217691
ayman_ghaly1000@yahoo.com
aymanghaly@gmail.com


Summary of CV
Mar 2018 – up to now    Contracting Construction Enterprises (CCE). JAZAN, SAUDI ARABIA.

Position		                                   Project Manager. (Approved Aramco).

	JAZAN PORT & CITY INFRASTRUCTURE PROJECTS DEPARTMENT.
	
1- Aramco - JEC-500 Home Lot Development - City Infrastructure Utility Package#7.. US$ 0.500 Billion.  

May 2016– Feb 2018   AZMEEL CONTRACT COMPANY. JEDDAH, JAZAN, SAUDI ARABIA.

Position			               Project Manager.	( Approved  Aramco ) .	

1. Aramco   ) National Guard (   NGFC Project (Thuwal, Jeddah) 500 villas with Infrastructure and Water treatment plant sewage MBR 3000 m3. US$ 1.0 Billion.  

2.Aramco PKG-08 JEC 2000 Home Lot Development (jazan - Jazan Economic City ).   US$ 0.25 Billion.
		 
Nov 2007–up to April 2018  SAUDI BIN LADEN GROUP.RIYADH, DAMMAM .SAUDI ARABIA.

		Position       Senior Project Manager, Project manager, construction manager, Zone manager.

1. King Abdullah Project Police Building Projects (Security Buildings) Kap3. US $ 3.0 Billion.

2. Ministry of Interior Correctional facilities project Kingdom of Saudi Arabia. US$ 420 Million.  

3.  National Guard.  Project in King Saud bin Abdul Aziz University for health sciences. US$ 100 Million. 

4. Ministry of Interior, Kingdom of Saudi Arabia special facilities (phase 2). US$ 75 Million.
Nov 2007 - Mar 2005  	                	KHATIB & ALAMI.   RIYADH, SAUDI ARABIA.
Position				            Area Manager.

1.  Supervising the 4th & 5th phases of development projects in Ministry of Interior (Riyadh Region Projects Manager, Kingdom of Saudi Arabia Interior Ministry special facilities (very confidential). US$ 260 Million.  
 
Mar 2005 – Jan 2003		AL RADWAN COMPANY. RIYADH, SAUDI ARABIA.
Position				           Construction manager. 

1. Tower Anoud HIGH RISE. Riyadh King Fahd Road. US$ 40 Million.

Mar 2003 - JUL 2000: INTER PRASS, IMBROGLIO (ITALY COMPANY).UGANDA, LIBYA.

				   Position                                                            Project Manager. 

· Construction Complete Petrol works Compressor station (RAS LA NOFE CITY ZAN GAS RUSSIN COMPANY Libya). (The oil & gas industry). US$ 4 Million. USD 85 Million.

· Construction ready mix concrete factory ELBA GERMANY COMPANY in Tripoli city, Libya. US$ 4 Million.

· Gastroenterology & Emergency Hospital construction in Tripoli city, Libya (INTER PRASS ITALY COMPANY 300 beds. USD 10 Million.

· Construction Complete power plant (Imbroglio ITALY COMPANY Uganda. Power plant in OwenFalls station on the Nile River near Jingh city, and its capacity of 150 million kilowatt. US$ 10 Million.
JUL 2000 - Jul 1989			KHALIDA CONTRACTING COMPANY, EGYPT.

Position				site engineer – construction manager - Site Manager.

Expertise encompasses the procurement and construction of a broad variety of projects including, but not limited to, office buildings and business centres and High Rise development, residential and housing developments, retail and commercial centres, industrial complexes, hospitals and medical facilities, hotels and recreational centres, schools and educational facilities
PERSONAL DETAILS
Name:	Ayman Ghaly
	
Nationality:	Egyptian
	

Qualifications:	Aug 1984 - May 1989 ALXANDRIA Faculty of Engineering, Egypt Civil Engineer, Bachelor (Bsc/Ba)
	
Date of birth:	23/01/1967
	
Marital status:	Married + 3 Children
	
Languages:	Arabic and English
	
Experience:--

Mar 2018–up to now 		Contracting Construction Enterprises (CCE). 
                                                                                    JAZAN, SAUDI ARABIA.
	
Position				Project Manager (Approved Aramco).

1. I Worked From Mar 2018 up to now In Azmeel contract company, Jazan, In: Aramco PKG-07 JEC Aramco - JEC-500 Home Lot Development -City Infrastructure Utility Package#7As Project Manager, Civil Infrastructure, Wet/dry utilities ,District, Substations irrigation- potable- sewer- Storm ( pipe- Box culvert ).  (Jazan Economic City ). US$ 0.300 Billion. 


May 2016–Feb 2018	Azmeel Contract Company                                      
Jeddah, Jazan. SAUDI ARABIA 
	
Position				 Project Manager (Approved Aramco).

2. I Worked From May 2016 To September 2017 In Azmeel contract company, Jeddah, In: Aramco      National Guard NGFC Project (Thuwal, Jeddah). As. Project Manager Thuwal, Jeddah Aramco NGFC 500 villas with Infrastructure and Water treatment plant sewage MBR 3000 m3 US$ 1.0 Billion.
3. I Worked From October 2017 up to now In Azmeel contract company, Jazan, In: Aramco PKG-08 JEC 2000 Home Lot Development (Jazan), As. Project Manager, Civil Infrastructure project Roads ,Wet/dry utilities ,District,Substations irrigation- potable- sewer Pumping Stations ,Hard/soft escaping, Street Lighting ,Reservoirs.  (Jazan Economic City ). US$ 0.25 Billion. 
Duties: ---

Planning
· Planning is an essential duty of a project manager. Determining what needs to be done, who is going to do it, and when it needs to be done are all part of the planning process. Keep in mind that planning is an iterative process that takes place throughout the life of the project.
· Some key planning duties include.
· Define and clarify project scope.
· Develop the project plan.
· Develop the project schedule.
· Develop policies and procedures to support the achievement of the project objectives.

[bookmark: _GoBack]Nov 2007–up to April 2016 		SAUDI BIN LADEN GROUP 
                                  Riyadh, Dammam. SAUDI ARABIA
Position				Senior Project Manager
1-I Worked From April 2016 To April 2015 In Saudi Bin Landin Group, Riyadh, As: Projects In Ministry Of Interior As. Senior Project Manager (Riyadh Area) King Abdullah Project Police Building Projects (Security Buildings) Kap3. US $ 3.0 Billion. 
Duties: ---

Planning
· Planning is an essential duty of a project manager. Determining what needs to be done, who is going to do it, and when it needs to be done are all part of the planning process. Keep in mind that planning is an iterative process that takes place throughout the life of the project.
· Some key planning duties include...
· Define and clarify project scope
· Develop the project plan
· Develop the project schedule
· Develop policies and procedures to support the achievement of the project objectives
Organizing
· Organizing is about setting up the project team's structure. A major driver in this aspect is the company's existing structure. Companies are usually set up as functional, matrix, or projectzed organizations. When organizing your project, you will need to take the company's structure into account.
· Some of the key organizing duties include.
· Determine the organizational structure of the project team.
· Identify roles and positions.
· Identify services to be provided by external companies.
· Staff project positions.

Leading
· Leading refers to carrying out the project plan in order to achieve the project objectives. Leading the project is one of the more challenging aspects for new project managers because it involves a lot of "soft skills." Skills such as communicating clearly, team motivation, and conflict resolution.
· Some key duties for leading projects include...
· Setting team direction
· Coordinating activities across different organizational functions
· Motivating team members
· Assigning work
Controlling
· Controlling is all about keeping the project on track. Project control can be performed using a three-step process...
· Measuring: Checking project progress toward meeting its objectives
· Evaluating: Determining the cause of deviations from the plan
· Correcting: Taking corrective actions to address deviations
· Some key controlling duties include...
· Defining project baselines
· Tracking project progress
· Project status reporting
· Determining and taking corrective actions

2-I worked from 2015 up to 2012 in Saudi Binladin group, Dammam, as: projects in Ministry of Interior as Project manager. Correctional facilities project Kingdom of Saudi Arabia special facilities - External works-Female Accommodation-Regional Administration-Penitentiary Administration ( for Men &  Women )-Penitentiary Administration ( for  Women )-Court-Mosque-Supermarket and Cafeterias-Male Accommodation-Soldiers Training Centres-Civil Defence Fire Station-Supporting Building ( for Men & Youth )-Supporting Building ( for Women )-For maximum Security & Quarantine ,Prisoners Reception and Dismissal ( for Men & Youth ) -Prisoners Reception and Dismissal ( for Women )-Visitation & Prisoner Release ( for Men & Youth ) -Prison Unit ( for Men, Youth & Women )-Prison Unit ( for Men, Youth & Women ) -Prison Unit ( for Maximum Security )Prisoner Hosting Unit ( for Men & Youth ) -Quarantine Unit ( for Men & Youth )-Quarantine Unit ( for Women )-Prison Unit ( for VIP )-Conjugal Visit-Visitation ( for Men, Youth & Women)-Visitation for Maximum Security & Quarantine ( for Men & Youth )-Visitation ( for Women Quarantine )-Clinic ( for Men & Youth )Car Service Station-Warehouses-Maintenance & Cleaning Building-Main kitchen-Automatic Bakery & Laundry-Site Gate-Site Electrical Utilities Building-Site Electrical Utilities Building-Medium Voltage Switch Gear Building-Gas Station Building-STC Building-RO Plant- Water treatment plant  ( RBC ) STP-Plant Room ( Gary Water )-U.G. Water Tank (very confidential). US$ 420 Million.  

Duties
· Direct and manage project development from beginning to end.
· Define project scope, goals and deliverables that support business goals in collaboration with senior management and stakeholders.
· Develop full-scale project plans and associated communications documents.
· Effectively communicate project expectations to team members and stakeholders in a timely and clear fashion.
· Liaise with project stakeholders on an ongoing basis.
· Estimate the resources and participants needed to achieve project goals.
· Draft and submit budget proposals, and recommend subsequent budget changes where necessary.
· Where required, negotiate with other department managers for the acquisition of required personnel from within the company.
· Manage a team of up to 1800 Engineers and other inspectorate Resident Site Staff for the construction supervision of all Civil Engineering, structural, M&E, Signalling System and Rolling stock elements of the contract
· Determine and assess need for additional staff and/or consultants and make the appropriate recruitments if necessary during project cycle
· Set and continually manage project expectations with team members and other stakeholders.
· Delegate tasks and responsibilities to appropriate personnel.
· Identify and resolve issues and conflicts within the project team.
· Identify and manage project dependencies and critical path.
· Plan and schedule project timelines and milestones using appropriate tools.
· Track project milestones and deliverables.
· Develop and deliver progress reports, proposals, requirements documentation, and presentations.
· Determine the frequency and content of status reports from the project team, analyze results, and troubleshoot problem areas.
· Proactively manage changes in project scope, identify potential crises, and devise contingency plans.
· Define project success criteria and disseminate them to involved parties throughout project life cycle.
· Coach, mentor, motivate and supervise project team members and contractors, and influence them to take positive action and accountability for their assigned work.
· Build, develop, and grow any business relationships vital to the success of the project.
· Conduct project post mortems and create a recommendations report in order to identify successful and unsuccessful project elements.
· Develop best practices and tools for project execution and management.
  
3-I worked from 2012 up to 2009 in Saudi Binladin group, Riyadh, as :( National Guard (projects in King Saud bin Abdul Aziz University for health sciences as construction manager. Kingdom of Saudi Arabia Medical College female. College of Nursing female. (Water treatment plant sewage (RBC) 12000m3). US$ 100 Million. 
4-I worked from 2009up to 2007 in Saudi Binladin group, Riyadh, as: projects in Ministry of Interior zone manager, Kingdom of Saudi Arabia .special facilities (very confidential) - Hotel and Press, workshops and car parking, power plants and water desalination plant (R O PLANT), management, building and civil defence unit and water treatment plant sewage 8000 m3). US$ 75 Million.
   

Nov 2007 - Mar 2005			KHATIB & ALAMI RIYADH, SAUDI ARABIA 

Position				Area Manager
I worked from 2007 up to 2005 in Saudi Engineering Union Company, (Khatib & Elmi), Head Office, Riyadh, as: Supervising the 4th & 5th phases of development projects in Ministry of Interior (Riyadh Region Projects Manager, Kingdom of Saudi Arabia Interior Ministry special facilities (very confidential) - civilian defence units - Security Administration facilities - roads Security Administration…ext.). US$ 260 Million.   

Mar 2005 – Jan 2003			AL RADWAN COMPANY Riyadh, Saudi Arabia 

Position				Construction manager 
 Project
Tower Anoud HIGH RISE
The tower is located on the road is an important nerve connecting the north and south of the city of Riyadh King Fahd Road is a Tower Anoud taking design shaped A It is the first letter of the name of the owner of the building Princess Anoud the first wife of King Fahd mercy of God...
Tower consists of 20-22 ... Floor of a lower rise of Al Faisaliah and Kingdom.
US$ 40 Million.


Mar 2003 - JUL 2000: INTER PRASS ITALY COMPANY, IMBROGLIO ITALY COMPANY. 
UGANDA, LIBYA
Position				Project Manager
 (INTER PRASS ITALY COMPANY)
· Construction Complete Petrol works Compressor station (RAS LA NOFE CITY ZAN GAS RUSSIN COMPANY Libya).USD 85 Million (the oil & gas industry),
· Construction ready mix concrete factory ELBA GERMANY COMPANY in Tripoli city, Libya). US$ 4 Million.
· Gastroenterology & Emergency Hospital construction in Tripoli city, Libya (INTER PRASS ITALY COMPANY 300 beds). USD 10 Million.
· Construction Complete power plant (Imbroglio ITALY COMPANY Uganda. Power plant in OwenFalls station on the Nile River near Jingh city, and its capacity of 150 million kilowatt hours). US$ 10 Million.

















JUL 2000 - Jul 1989			KHALIDA CONTRACTING COMPANY, EGYPT 

Position				site engineer – construction manager - Site Manager.
expertise encompasses the procurement and construction of a broad variety of projects including, but not limited to, office buildings and business centres and High Rise development, residential and housing developments, retail and commercial centres, industrial complexes, hospitals and medical facilities, hotels and recreational centres, schools and educational facilities,

I performed works as a project manager between 1989 & 2000: 
· Ophthalmology Hospital Construction at Al-Mansoura City (150 beds) US$ 1.5 Million.      
· Dental Hospital renovation in Al-Mansoura city (100 beds) US$ 1.0 Million.      
· Kidney Hospital renovation in Al-Mansoura city (200 beds) US$ 2.0 Million.      
· Paediatric Hospital construction in Al-Mansoura city. ( 150 beds ) US$ 1.5 Million. 
· Talaat Mustafa Group (TMG) Holding is the leading community real estate developer in Egypt, (500 villas) US$ 50.0 Million.  (Al Rehab is the first city built by the private sector in Egypt having comprehensive services to cater for all needs of its residents. It is set on an area of 10 million m2 in New Cairo to accommodate 200,000 inhabitants.
· The city will have ten phases upon its completion, each built on an area of 240 feddans. All the services needed are provided throughout the city. ‘
· Five language schools are available in Al Rehab city to meet all the educational requirements of the city’s occupants; these are namely “The British School”, “The Future School” “The German School”, "Othman Ibn Affan School" and a French School. 
· Health & Emergency Medical Services are also available twenty four hours a day and are provided through a clinic and medical centres having a varied range of specialized doctors in diverse disciplines available throughout the day. 
· Commercial areas containing a wide array of shops to fulfill all the daily shopping and household needs of the city’s residents are available alongside a handicrafts and maintenance area containing shops that provide all our client’s maintenance facilities from car repair to carpentry work. 
· A large Sports & Social Club is available having all the varied sports facilities to fulfil all sports needs of city’s occupants.
· Number of Villas:500
· Time and budget: 3 years, US$ 50.0 Million.     
· Stadium Tri -Wall Desouk Sports Club US$ 0.5 Million.      
· The main compartment and included the audience and fence Club Bella sports (40.000 seats) US$ 2.5 Million.      
· A hotel building the athlete US$ 0.75 Million.











Skills & Expertise.


· Scope Management.
· Time Management.
· Cost Management.
· Quality Management.
· Human Resource Management.
· Communication Management.
· Risk Management.
· Procurement Management.
· Construction Management
· Contract Management
· AutoCAD
· Primavera P6
· Project Estimation
· Civil Engineering
· Microsoft Project
· Engineering
· Submittals 
· Feasibility Studies 
· Value Engineering 
· Project Control

------------------------------------------------------------------------------------------------------------------------------------------


Education

· Aug 1984 - May 1989 ALXANDRIA, Faculty of Engineering, Egypt 
· Civil Engineer, Bachelor (BSc/Ba), GPA Pass

Good Knowledge about site construction activities (Civil, Architect, Mechanic)
· Primavera, AutoCAD, MS Office
· Excellent communication and leadership skills
· Resourceful team player
· Good management qualities.


------------------------------------------------------------------------------------------------------------------------------------------


Other certificates: 

· 1993		Al Mansoura University, Egypt
· Concrete Enterprises Design and Execution
· 1994		American University, Egypt
· Computer Enterprises Analysis and Design by Civil Engineers 
· 2008		H R D, Saudi Arabia
· PMP




Memberships: 

· Egyptian Engineers' Syndicate, (Private Sector Civil Engineer), registered under No 02791/15 since 1989. 
· Egyptian Engineers' Society, registered under No 1262 since 1989. 
· Egyptian Engineers' Syndicate, (Consulting Engineer), registered under No 05523/01 since 2006.
· PMI MEMBER (PMI ID) No.:1255138 

------------------------------------------------------------------------------------------------------------------------------------------

Training courses:

· Training course: (concrete enterprises design and execution), Al-Mansoura University. 
· Training course: (Earthquake Exposed Enterprises design), Engineers' Syndicate, Civil Section, Cairo. 
· Training course: (Computer enterprises analysis and design by Civil Engineers, American University, Cairo)
· Training course: (Primavera & Saab, Business Society, Al-Mansoura.
· Training course: (PMP).

------------------------------------------------------------------------------------------------------------------------------------------

Education:

Aug 1984 - May 1989 ALXANDRIA Faculty of Engineering, Egypt CIVIL ENGINGER,
Bachelor (BSc/BA), 1984-1989.

------------------------------------------------------------------------------------------------------------------------------------------


Interests:

1- Egyptian Engineers' Syndicate, (Private Sector Civil Engineer), registered under No 02791/15 since1989
2- Egyptian Engineers' Society, registered under No1262 since1989
3- Egyptian Engineers' Syndicate, (Consulting Engineer), registered under No 05523/01 since 2006
4- PMI MEMBER (PMI ID) No.:1255138
A- Training course: (concrete enterprises design and execution), Al-Mansoura University.
B- Training course: (Earthquake Exposed Enterprises design), Engineers' Syndicate, Civil Section, Cairo.
C- Training course: (Computer enterprises analysis and design by Civil Engineers, American University, Cairo).
D- Training course: Primavera, Saab, Business Society, Al-Mansoura.
E- Training course: PMP
