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HANI Ismail Soliman                           ADDRESS-  Jubail City, Jude Compound, Villa No. 8, KSA 
                   

 
 

TEL.                             Mob.  00966 593084867 -  00966 580993926 -    

E-MAIL                       hanyismael@yahoo.com  

        

Personal Information: 
 

NATIONALITY            Egyptian 

BIRTHDAY                     14/8/1964 

 

EDUCATION              BSc of Civil/ Structural Engineering 

                        Ain Shams University / Cairo - May 1987-Good 

GRAD. PROJECT       Foundation and Soil Mechanics -Very good 
 

 LANGUAGES            Fully conversant in written and spoken English & French 

 

COMPUTER                   MS Office experienced user  
 

PERSONAL SKILL    Result oriented, self-motivated, hard-worker. Able to motivate and communicate clearly at 

all levels, ensuring team success. 

GRAD. STUDIES        

 Certified Project Management Professional PMP, License Number 1722380 

 

 Certified PMO-CP- Project Management Office Certified Practitioner- PMO  

Global Alliance, Certifcate Number: CP-0839 

 

 PRMG (Professional Certificate in Project Management), the 

American University in Cairo. Certificate program covered the 

planning and control techniques, resources management, bids and 

contracts, budgeting and financial control, feasibility study, and 

advanced primavera scheduling.  

 

 CLAC – (Professional Certificate in Contractual and Legal Aspects in 

the Construction Industry), the American University in Cairo.  

Certificate program covered the international FIDIC forms contracts, 

claims and   disputes in the construction industry, commercial law, 

sources and regimes of obligations, law of evidence, and comparative 

arbitration.  

 

 Extensive business writing, negotiation skills and risk management 

certified training. 

 
 

 Career Summary:     Versatile and highly accomplished project management professional with 30 years of 

extensive experience in construction management as well as commercial, contracts, 

and claims management. Worked as Contracts/Claims Director, Projects Director, 

Area Manager, Country Manager, Project Manager with national and multinational 

reputable organizations such as VINCI, Eiffage, AICI-Archirodon, Orascom, HAC 

with reputable Clients such as EDF, KBR Halliburton, Iberdrola, PGESCO, USACE, 

US NAVFAC, Saudi Aramco, Sabic in successful prestigious projects ranging from 

power plants, petrochemical plants, underground metro stations, tunnels & soil 

treatment, hotels, luxurious residential developments, military facilities, airports, 

pharmaceutical plants and industrial plants projects in the MENA region. 

 

Professional Experience: 
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(01/2017 - Present) 

Project Management Office (PMO) Director With  AZMEEL Construction Group, 

Grade A Saudi diversified group of companies  

 

 Develop the Project Management Procedures, the Operations Manual and the 

PMO Process and Reporting System. 

 Oversee the PMO process implementation to improve the consistency, 

predictability and efficiency of the organization projects delivery capability. 

 Provide leadership in project management best practices for a portfolio of more 

than 30 ongoing projects contracted by reputable Saudi and international clients 

like Saudi Aramco, Royal Commission, SABIC, Ma’aden, Marafiq, Ministry 

of Education, Ministry of Interior, Emaar and Petrochemical Private Sector 

among other key companies in the region. 

 

 

(9/2013 - 12/2016) 

3 yr, 3 mos Corporate Commercial / Contracts Department Director With AZMEEL 

Construction Group,  Grade A Saudi diversified group of companies 

 

Direct contracts department for the following:  

 

 Tendering stage study/ reviews, assistance in the preparation of solicitations, 

coordinating and scheduling pre-bid and post-bid clarification meetings, 

amendment preparation and contract negotiations.  

 Prepare and review subcontracts RFPs, tenders packages, clarifications, tender 

addendums and claims management . 

 Manage prime contracts including claims, disputes resolution and claims 

avoidance. 

 Negotiate, draft, review and analyze the risks to mitigate them for various 

contracts and tender documents. Effectively allocate the identified risks in the 

terms and conditions of the contracts.  

 Provide contractual advice and expertise to the project management teams in 

the areas of schedule and/or damage analysis as well as delay analysis, 

acceleration analysis, impact analysis, productivity analysis, cost verification, 

cost engineering and litigation support for a portfolio of 30 ongoing projects. 

 Develop the processes and team skills to assure compliance with the internal 

company processes, procedures and corporate governance and with the main 

objective to deliver full contractual support to a business contracted by 

reputable Saudi and international clients such as Saudi Aramco, Royal 

Commission, SABIC, Ma’aden, Marafiq, Ministry of Education, Ministry of 

Interior, Emaar and Petrochemical Private Sectors among other key companies 

in the region. 

 

(9/2012- 8/2013)     

1 yr                              Projects Manager (Djibouti)  American International Contractors Incorporation 

                                        Client: US Naval Facilities Engineering Command NAVFAC, managing the company 

business in Djibouti for solicitations & bidding and for the following construction projects: 

   

 Air Base Fuel Farm and Access Roads for Camp Lemonnier Djibouti. The 

project comprised the erection of Jet Fuel Farm system (tanks, loading and 

unloading stations, vehicles drive lanes, pumps, filters and oil separators, fuel 

drainage and spillage systems) 

 Replacement of Generators for Camp Lemonnier Djibouti. The project 

comprised the replacement of 4 prime power generators in addition to the 

design, procurement and replacement of the electrical panels and cables of 160 

facilities all over the camp. 

 

 

 

 

 (9/2011- 8/2012) 

1 yr                         Project Management Office (PMO) Manager With Hassan Allam Construction  
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 Manage and oversee the PMO process implementation, improving the 

consistency, predictability and efficiency of the organization projects delivery 

capability.  

 Provide leadership in project management best practices for a portfolio of 

ongoing projects contracted by reputable Egyptian and international clients 

such as Palm Hills Development, Smart Village, SODIC, , PGESCo, Krupp 

and other Petrochemical Private Sector among other key companies in the 

region. 

              

(3/2010- 8/2011)  

1 yr, 5  mos                  Projects Director With Hassan Allam Construction 

                                       Client: SODIC, Six of October Development and Investment Company 

Engineer: ACE, Moharam Bakhoum    

 

Allegria Golf Course Community: Fast track aggressive time schedules projects for the 

construction of 280 luxurious villas and a recreation center including primary/ secondary 

infrastructure and site development package. 

          

(9/2008- 2/2010) 

 1 yr, 5 mos                  Projects Director With Hassan Allam Construction-Palm Hills JV  

          

                                       Area Manager for 6th October Area Projects: 
- Ritz-Carlton Hotel, October city Project   

- Golf Views Project, construction of 314 villa compound overlooking the golf course    

on  a fast track tight schedule of work. 

- Golf Extension Project, construction of 250 villa compound.    

- Palm Parks Project, construction of 115 building compound.  

 

(2/2007 – 8/2008) 

1 yr, 5 mos                    Project Manager With  Orascom Construction Industries  

                                      Integrated Solar Combined Cycle Power Plant/Kuraymat Egypt 

 Owner: New and Renewable Energy Authority  

 EPC Contractor: Iberdrola (Spanish Company) (contract amount of 65 

Million US$). 

 The project included the power block, the cooling water structure, switchyard, 

underground piping - GRP, CS, HDPE, roads works, turnkey buildings and the 

control building. 

 

(3/2005 – 1/2007)    

1 yr, 10 mos               Deputy Project Manager With  Orascom Construction Industries  

                                      2000 MTPD KAAP Ammonia Plant/Ain Sukhna Egypt 

                                  Construction of an Ammonia Plant owned by EBIC, EPC contractor KBR-Kellogg Brown 

and Root International, Inc. (Contract amount of 87 Million US$). 
 

(6/2004 – 2/2005)     

8 mos                                 Project Controls Manager With  Orascom-BESIX JV  

                                        New Talkha Power Plant/Egypt  
                                    A 750MW Combined Cycle Power Plant Project, owned by the Egyptian Ministry of   

Electricity and Energy, designed by PGESCo, which is 40% owned by Bechtel. 

(6/2001 – 5/2004)    

3 yrs                                   Claims/ Contracts Manager  With Contrack – Orascom JV  (US Company)     

                                        Fayed Air Base Project/Egypt (130 Million US$ Project) Contracted by the US Army  

Corps of Engineers.  

                                    The project included main runway, taxiways, high speed entries, airfield lighting, ILS 

system,  and control tower, construction of major airbase facilities for aircraft, engine and 

avionics  maintenance,  aircraft and support vehicle POL facilities,  power plant, water and 

sewer treatment plants, complete base utility infrastructure including water, electricity, 

communications and sewage collection. 

 

(07/1999 - 05/2001) 

1 yr, 10 mos   Senior Contract Administrator With S.A.E. International (EIFFAGE GROUP)    

(French Company)       
                                                 The Suez Gulf 680 MW POWER PLANT; BOOT project by EDF/ Electricite De 

France 
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(08/96 - 06/1999)  

 2 yrs, 10 mos   Contract Administrator  for GREATER CAIRO METRO. 

 With VINCI_S.G.E. Campenon Bernard  

 The Main French Contractor 
 

- Attaba Metro Station (About 130 million US$ Project) 

- Giza Metro Station (About 70 million US$ Project) 
  

(09/93 - 07/96)     

2 ysr, 10 mos Site Engineer for GREATER CAIRO METRO. 

 With S.G.E. Campenon Bernard  

 The Main French Contractor 
 

Job : Construction Engineer for Khalfawy metro station  (about 100 Million US$ project) 
            

(03/90 - 09/93)  

3 yrs, 6 mos Construction Manager for CRC Hassan Dorra 

             Construction of the extension of the major pharmaceutical plant “EIPICO” on an area of 

7500 m2 of reinforced concrete structures plus a main store of 4750 m2 of steel structure 

                                                                    

(09/87 - 03/90) 

2 yrs, 6mos Site Engineer for O.B.A. Company  
 

- Extension of “CANALTEX” plant 

- Transformer chambers 6 Oct. City 

- A school in El Salam city 450 m2 , 4 floors                                          

    


