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Amer Gahlan
Planning engineer (Bahrain)


Email:        Amer_Jahlan2000@yahoo.com
Skype ID:   Amer_Jahlan
Tel:            +2 (03) 5254129, +2 (03) 5279086
Mobile:      +97336311134, +97335470220
Birth:         Sep 25, 1978   Kuwait 
Address:     40 Mumtaz Pasha Street, Alexandria, Egypt   
Driving license: Valid 
Personal Summary
My name is Amer Gahlan I come Egypt, I have working experience as both project manager and senior planning engineer, I am a planner with extensive experience in Egypt, Saudi Arabia and Bahrain, with 16 years of experience of which 10 years planning engineer. I am looking forward to working as project manager or senior planning engineer in respectable consultant or project Management Company or the government sectors.
Professional Experience 
	Present 
	Senior Planning Engineer – Bahrain

Cyprus Cybarco Tabet JV

Main responsibilities:(388 villas include infrastructure – 20,000 activities)
· Preparing the project time schedule.
· Preparing Resources (Man power – Equipment) & Cash flow (S-Curve) 

· Updating schedule baseline, Analyze Updates

· Review and supervise all reports (weekly and monthly reports).
· Extension of time (Time impact analysis).

	September 2013
June 2016
	Senior Planning Engineer – Jeddah (K.S.A)

DAR-AL Riyadh consultant (The owner Amana Jeddah - PCO)
 (Project Manager from Sep 2015 to June 2016)

· The company is a major consultant in Saudi Arabia Kingdom. Reporting to project manager. I managed a team of 2 engineers and 8 supervisors

Main responsibilities:
· Project manager assistant.

· Preparing the reports (daily - weekly - monthly).

· Preparing KPIs (key performance indexes) & Issuing an emergency permit.

· Follow up and control the daily tasks for the team (QC – Safety – Violations) .

· Preparing the payments.

My main achievements 
· Develop the report system to be easier for the users.

· Preparing the workshops to improve the skills of the team.

Reason of leaving: The project had finished

	March 2012
 July 2013
	Senior Planning Engineer – Jeddah (K.S.A)

El-Bassami group

· The company is working for infrastructure projects. Reporting to project manager. I managed a team of 2 engineers.

Main responsibilities:
· Preparing WBS and review the scope of the work

· Preparing the project time schedule (375,000,000 riyal). 

· Preparing Resources (Man power – Equipment) & Cash flow (S-Curve) 

· Updating schedule baseline, Analyze Updates

· Review and supervise all daily, weekly and monthly reports. 

· Preparing the payments. 

My main achievements:
· Manage the float to earn more time to finish the phases on time.

· Reduce the daily cost of the equipment.

Reason of leaving: I went vacation but could not return back due to family reasons.

	December 2010
 January 2012

	Senior Planning Engineer – Riyadh (K.S.A)

Abdel-Ali El-Ajmi 

· The company is a major contractor in Saudi Arabia Kingdom for roads and bridges projects. Reporting to projects manager. I managed a team of 3 engineers.

Main responsibilities: 

· Manage of ministry of transportation portfolio projects (around billion riyal). 

· Preparing (weekly - monthly) control report.

· Preparing the targets (look ahead) report.

My main achievements

· The company promoted me to be senior planning engineer.
· Preparing a time schedule to make a link between the projects and plants based on their places to reduce the cost and the time.

· Reason of leaving: Develop and improve my skills

	August 2007
December 2010
	Site Planning Engineer – Cairo (Egypt)
  “ACC” Company (Talaat Mostafa).
· The company is a major contractor in Egypt for buildings projects (12,000 activities). Reporting to technical office manager.

Main responsibilities 
· Prepare WBS and review the scope of the work to prevent scope creep

· Prepare the time schedule (9600 Activities) 

· Managing the float of the activities to prevent the extension.

· Make all updates on project and make accurate analysis from these updates. 

· Prepare (daily - weekly) reports for project. 

· Prepare to progress meeting reports and attend them with consultant.

· Follow all progress logs. 

· Issue a recovery for delay program. 

· Issue a complete claim for time extension program. 

· Issue an internal program for project following progress in site and achieving targets.
Reason of leaving: Develop and improve my skills.

	January 2005

August 2007
	Primavera, AutoCAD and SAP trainer – Alexandria (Egypt)
  Culture and science center - Ministry of industry.
   Report to office manager 
   Main responsibilities:
· Training the user how to use Primavera, AutoCAD and SAP.
· Project management introduction.
   Reason of leaving: Develop and improve my practice skills.


Free Job – Alexandria (Egypt)

· Company: Free

Main responsibilities:

· Preparing the engineering plots by AutoCAD for “G-Tech   Company for Electrical & Mechanical Construction” for “Diamond Beach” project

	January 2003
March 2004
	Military Service Corps of Engineers – Cairo (Egypt) 
· Project Type: Construction.

	
	· Duties: Construction of a tunnel.


Summary of Qualifications

	Qualification
	Bachelor of Civil Engineering.

	University
	Alexandria University.

	Faculty
	Faculty of Engineering.

	Graduation Year
	May 2002.

	General Grade
	Good.

	Graduation Project 
	Design and Planning of Branch No. 4 of Toshka Project.

	Grade
	Excellent.


Skills
	Planning tools
	Critical path method (CPM), PERT, GERT, what-if scenario.

	
	Activity-on-node (AON), Activity-on-Arrow (AOA), Line of balance (LOB).
Earned value, Lookahead reports, Progress report, Periodic reports, Resource loading, Cash flow and S-Curve

	Computer
	Primavera 6
 Microsoft project

	
	Microsoft office

	
	AutoCAD
SAP2000


Special Courses 
	Management 
	· Project Management Professional (PMP) (attending the course 35 hours).

· Primavera (attending the course 15 hours).

· Time schedule.

· Cost control.

· Resource management.

	Software
	Microsoft Certificate Software Developer (MCSD)
· SQL Server 2000 (database & programming). 

· C# (Console applications, Windows applications, web [ASP], applications ADO, COM+ & analysis course)

	Soft skills
	Del Carnegie’s Soft Skills (marketing, customer services, presentation, problem solving, decision-making, etc.).
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