
 Profile Summary  

Certified PMP Professional, currently working as Project Manager-TARGET (EPC)-Abu Dhabi, skilled in aging multiple projects in Civil 
Construction & Infrastructure including Industrial Building, Hospitals, Schools, High Rise Towers & Residential Building in Power, Oil 
& Gas industry(Refinery extension, Shut-down projects and miscellaneous Civil & Electromechanical services) . Expertise in evaluating & 
executing contracting works; prepared the tender specifications & finalisation for large projects and liaised with consultants on 
determining technical and contractual matters. 
 

Track record of successfully managing multiple projects & milestones while ensuring projects complied with all cost and scope 
specifications; completed all enlisted projects ahead of schedule. A strategic planner with expertise in planning and executing 
construction projects with a flair for adopting modern construction methodologies; certificate in Environmental Management System 
Awareness, Safety Awareness (OHS) & ISO 9001.  
 

Comprehensive experience in planning, scheduling, executing and spearheading numerous high valued projects such as Jabal Omer 
Project, Najran University Development, and QP Project-HALUL. Strong relationship management and communication skills with strong 
capability to identify & network with Local State Governments and Statutory Authorities to obtaining necessary approvals for the projects. 

 Education 

 PG Diploma in Management (PGDIM-MBA) in 2014  
 PG Diploma in Operations (PGDOM) in 2014  
 Diploma in Management (DIM) in 2013  
 B.E. (Civil) from Muzaffarpur Institute of Technology, Muzaffarpur, Bihar University in 1996 

Certifications 

 PMP (# 1393728, 2011 till 2020) from PMI 
 ISO 9001 Awareness (Year 2000 Version) from FAHSS/TUV & Safety Awareness (OHS) from ABB Training Department 
 First Aid and Basic Life Support from ABB Training Department & Risk Analysis & Management from ABB Training Department 
 Environmental Management System Awareness from King Abdullah University of Science & Technology 
 Air Quality Management from King Abdullah University of Science & Technology 
 Time, Priority & Stress Management from ABB Training Department 

 Areas of Expertise 

Tendering & Contract Management Design & Coordination HSE Operations 

   

Resource Optimization Sub-contractor Management Statutory Compliances 

   

Risk Identification & Mitigation Stakeholder Management Cost Control using Earn Value Technique 

   

 
 
 
 
 
 
 
 
 

MOHAMMAD FASEEH AHMED 
 
 

SENIOR PROJECT MANAGEMENT PROFESSIONAL 
Nearly 22 Years of Experience 
Decisive leader with expertise in directing from original concept through implementation 
to managed diverse market dynamics 
Location Preference: Middle East 
Industry Preference: Construction and Infra Projects in Oil & Gas & Power 
   

  faseeh00              faseeh00@yahoo.com          +91-9102551629  qa.linkedin.com/in/Faseeh00 



 
 

 Career Timeline 

 

 Personal Details 
Date of Birth:  3rd June 1975 
Languages Known: English, Hindi, Urdu & Arabic  
Address:  New Delhi, India 
 

 Work Experience 

Jul'13 -Jul’2018 with TARGET (EPC), Abu Dhabi, Saudi Arabia and Qatar as Project Manager 
 
Selected Highlights:  
 

 Involved in the definition of project scope and objectives, involving all relevant stakeholders and ensuring technical feasibility. 
  Developed a detailed project plan to monitor and track project  
 Ensured that all activities within the designated areas are well planned, coordinated and utilizing all available resources in 

coordination with other functional managers in directing site personnel and subcontractors  
 Performed risk management to identify and mitigate the risks. 

 
 Ensured completion of project within the safety, quality, time & cost parameters and effective resource utilization to maximize the 

output 
 Managed cost control including Cost Estimates, Cost Analysis and Commercial Strategies for Contracts / Jobs to be awarded 
 Developed policies & procedures and preparation of general terms & conditions for various contracts; evaluated various contracts / 

tenders / bids involving furnishing & obtaining clarifications and settling of pertinent issues related to the contract 
 Led and ensured all work groups are properly guided, in assembling and controlling the resources to sustain the work efficiency and 

productivity of the project; attained Profit margin was from 2-5% for last 3 projects 
 Managed the implementation of key procurement & sourcing strategies, and ensured that plans are aligned with project as well as 

operational requirements 
 Successfully managed all Change Orders, Delays, and Extension of Time (EOT) for all the projects handled 
 Interacted with stakeholders (Client, Consultants and other Contractors) for discussing and reviewing project KPIs to determine 

accurate status of the project, making tactical decisions for allocating resources, and assigning staff requirements, to maintain project 
on target 

 Guide and mentored new engineers on various project management initiatives, enabling them to attain PMP certification 
 

Feb’09-Jul’13 with ABB, Saudi Arabia (Jeddah) as Site Project Manager/Project Manager  
 
Selected Highlights:  
 

 Involved in planning to get Master Schedule and other reports & got it approved by the client. 
 Coordinated with HR to get mobilization of our team as per requirements. 
 Spearheaded successful completion of several infrastructure construction projects including buildings, Roads, Utilities and Huge 

Electrical & Mechanical Foundations within pre-defined budgets 
 Built and led a high performing project team of 30 members for Civil Works Design and Construction 
 Successfully reduced the project cost by 3-5% through implementation of techniques such as value engineering 
 Led the implementation of various cost control initiatives such as JIT (Just in Time) Technique to reduce inventory period, 
 Involved in project funding, cash flows and invoice for smooth running of the project. 

 
 Directed overall operations of the project business plan & budget and operational, financial & technological aspects of projects; 

managed projects such as the Najran University Project (SAR 760 M) and Jabal Omer Project (SAR 800 M) 
 

 Always provided appropriate and timely reports to our superiors and clients for time extension, Scope Change and other financial 
issues with solutions. 

 

1996-2000 
L&T-Larsen & 
Toubro, India as 
Civil Engineer 

 

2000-2009 
Siemens (EPC), Jeddah (Saudi 
Arabia) as Project Manager -Civil & 
Electro-Mechanical Works 

 

2009-2013 
ABB, Saudi Arabia (Jeddah) 
as Construction Project 
Manager/Project Manager 

 

2013 till date 
TARGET (EPC), Abu 
Dhabi (KSA) and Qatar 
as Project Manager 

 



 
 

Feb’00-Feb’09 with Siemens (EPC), Jeddah (Saudi Arabia) 

 
Selected Highlights:  
 

 Successfully executed all of the assigned projects within time & budget restraints 
 Generated client accounts through relationship building thereby achieving sales target, while enhancing profit revenue 
 Established PMO and started In-house Training for Graduate Engineering trainees to ensure standardization, reduce duplication and 

leverage resources such as people, technology, and communication 
 Consistent and value-driven performance led to promotion from Site Manager to Project Manager 
 Always ensured cent per cent implementation of Safety and Quality. 

 
Jul'96-Jan’00 with L&T-Larsen & Toubro, India as Civil Engineer 
Selected Highlights:  
 

 Prepared Master Schedule for the project. 
 Prepared Monthly Plan based on Master Schedule (After approval of Base Line by the Client). 
 Set Weekly Target based on monthly plan. 
 Tracked weekly target on daily basis. 
 Estimated material requirements for near future use. 
 Prepared material requisition and followed up with purchase department to get on time. 
 Coordinated for necessary manpower, material, equipment and mobilization of sub-contractors as per schedule. 
 Initiated and implemented Quality of work and safety at site by engaging in concern activities during and after related meetings as per 

requirements. Involving Quality Engineers, Safety offices and supervisors on daily basis to get the desired result. 
 Reported work status, budget for different stages of work, cost for selected time duration and various other reports in routine (Safety, 

Quality, Material and Manpower related reports). 
 Prepared Cash Flow and Invoices for smooth running of project. 

 

 Key Projects Handled 
 

 Flood Protection Scheme Phase-I Qatar, Value-150 m QAR, Client-Ashghal, Consultant- CDM Smith 
 QP (Qatar Petroleum) Project at Halul Island 
o Armory Building, Substation building, Security Building, Telecom Building, Main Road (10 KM) & Access Road 

 ADMA Project under consultancy of Hill International, Location-Abu Dhabi-DAS Island 
o Electrical Substation Project (EPC), which consisted of Electrical and Mechanical Equipment, Buildings, Duct Banks, Cable 

Trenches, roads (internal & access) and various size of foundations. 
 Saudi Aramco Project at Thuwal, KSA 
o Package of Flood Protection & Control Project (KAUST-EPC Project), Project consisted of Embankments (30 KM), Bridges, Culverts, 

Water Channels (10m x100mx10m) of 25 km, reclamation of 100 m inside sea.  
 Jabal Omer Project (Industrial Buildings-B+G+3, Power, Utilities) 
o Client-Jabal Omer, Consultants-Hill international 

 Najran University Development (Industrial buildings, Power, Drainage and infra Projects 
o Client-Najran University & Saudi Electricity Company (SEC) 

 Professional Trainings & Seminars 
 

 Project Planning, Analysis & Cost Control from George Washington University 
 Project Leadership Management & Communications from George Washington University 
 Project Management Application from George Washington University 
 Project Planning & Control by Primavera Project Planner from Primavera Systems Inc. 

 
 

 IT Skills 
 

Planning Packages: Primavera Project Planner (3.1), EPPM P6 Version 15.1, MS-Projects, Scheduler7.0 & Sure Track  
Office Automation Package: MS Office - Word, Excel, PowerPoint, SmartSuite, Lotus 

 

Feb’00-Mar’03: Site Manager Mar’03-Mar’07: Construction 
Managers Mar’07-Feb’09: Project Manager 


