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Mirshikar toli, near jama masjid, P.O.Gulzar bagh, Patna -800007, Bihar. 
Currently I am in Qatar on Employment visa with NOC available,                                             

 and my contact no. is mentioned below
Contact: +97470919646; E-mail: firoziit_bang@yahoo.co.in  


PROJECT MANAGEMENT PROFESSIONAL – CONSTRUCTION INDUSTRY 
Seeking challenging assignments with an organization of repute across the industry



PROFILE

· Astute and competent Civil Engineer & Project Supervisor with career of more than 20 years in Project Management & Supervision, Structural & Site activities.
· Core capabilities in project planning, Site Supervision as per drawing & technical specifications, quality management resource mobilization/deployment and monitoring to ensure execution and project delivery within defined cost and time parameters. 

· Established credibility in preparing work schedules, maintaining the progress supervision of work, project management initiatives, executing development operations end to end right with key focus on bottom line profitability by ensuring optimal utilization of resources within the set parameters and operational analysis. 
· An ambassador of change, visionary and pathfinder for the new global market place adept at transitioning companies from static or reduced growth to commercial success.

Professional Forte 

Project Monitoring & Execution ( Site Supervision (  Client Relationship Management ( Contractors Management ( Compliance of Health & Safety ( Construction Management ( Quantity / Quality Surveying ( Contractors/Client Billing ( Project Coordination ( Operations & Maintenance  ( Cross Functional Leadership


CAREER CONTOUR

1) Msheireb Down Town Doha Qatar






Dec 2015 – Till Date               Senior Civil Engineer, (Carillion Qatar LLC, Doha, Qatar)

· Contributed comprehensive project management expertise in the areas of – Deploying manpower, equipment and material resources to optimize overall efficiency.

· Managed allocation of work to contractors and effectively liaising, supervising and monitored contractors and consultants to ensure all materials used and work performed are as per specifications. 

· Strategically planned & controlled all project activities connected with safe and efficient operations; implementing quality standards for meeting the set targets within time & cost parameters.

· Handled and managed a team with distributed resources to ensure timely delivery of the project and resolve team conflicts, day to day issues as and when required. Mentoring the team by conducting various knowledge sharing sessions and trainings to achieve highest individual and team productivity.

· Identified & finalized the contractors ensuring quality supply of materials for effective project development. 

· Managing Follow up of materials requirements at site with head office coordination with client/consultants and settle techno-commercial disputes/ clarifications during the execution of the project.

· Reviewed the operational practices, identifying the areas of obstruction / quality failures and advising on system and process changes for qualitative improvement in productivity.

· Executed, conducted quality control of the works of the project and to prepare the bills of the contractor for payment. 

· Supervised site activities including man and material management while providing technical inputs for methodologies Compliance of Health & Safety and maintenance.   

· Maintained timely reports & database reflecting the trends & developments of the company regarding vendor reconciliation etc. for budgetary and strategic review to enhance the business of the company.

	Project
	Msheireb Down Town Doha Qatar.

	Project Value
	2.3Billion Qatari Riyal

	Supervision Consultant
	CEG International

	Design consultant
	Matts MC’Donald

	Project management
	TIME Qatar

	Client
	Msheireb Properties


2) Group 3 trading & Contracting Company LLC Doha Qatar
Site Manager
   








              Jan 2014- Apr 2014
Projects: Barwa Al khor Construction of housing project like 15 building (G + 4), 50 Villas (G + 1), Mosque, Mini mall, swimming pool, Road & Infra works.
3) AL – BURJ ENGINEERING CONSULTANCY






Aug 2007 – Dec 2011

Senior Civil Engineer

Projects Undertaken

· Island city Near Carrefour on Airport road, Abu Dhabi, UAE, (G + 14) 6 no. buildings with 3 basements in an area of 30,000 sq. mtrs, Al-Burj Engineering Consultancy for Darwish bin Ahmad/TDIC/Al-Faheem; value 1.5 Billion Dirhams.
· Construction for police station at Al Ain, Abu Dhabi, UAE, Main building, Accommodation building, Club house, Substation, Guard house for Police project committee, value 17 Million Dirham.
4) AL-ATTAR GROUP, DUBAI







Jan 2006 – Aug 2007

Site Manager

Project: Al-Attar tower On Sheikh Zayed road, High rise building 2B+G+M+3Mech+70+2Roof top for Al-Attar group, Canadian consultant; value 259 Million Dirham  

5) AL-THURAYYA BUILDING CONTRACTING CO, FUJAIRAH, UAE



Jun 2004 – Jan 2006

Projects Engineer

Project: Low cost housing project from Sheikh Zayed housing project, 25 villas in Gurfa, ADMAC, value 15 Million Dirham    

6) DARSAIT HEIGHT CONTRACTING & TRADING LLC, OMAN




Apr 2003 – Apr 2004

Project Engineer

Project: Construction and maintenance of School building for Ministry of Education, value 350 hundred thousand Riyal Omani

7) AWAS BUILDCON PVT LTD, PATNA






Nov 1999 – Mar 2003

Director (Contractor)

Project: Construction of three private buildings G+2 in Patna India.
8) Naser Al Twaim Establishment JEDDAH K.S.A





Nov 1997 – Jul 1999

Civil Engineer

Project: Construction of overhead tank and pipeline works at Al-Qonfidah city (K.S.A) for Al Qonfidah Municipality, value 3 Million Saudi Riyal. 50m high overhead tank, two ground reservoirs of capacity 1million gallon & 20km water Pipeline, 3km sewer line.

9) AJMERA GROUP OF COMPANIES, MUMBAI





Mar 1995 – Oct 1997

Civil Site Engineer

Project: Residential building 7 buildings of (G+7), Value: 5.6 Million Indian Rupees.
EDUCATIONAL CREDENTIALS

Bachelor of Civil Engineering, 1995, Bangalore University
Computer Proficiency
Microsoft Office, Windows and Internet Applications, PMP Course certificate


Date of Birth: 2nd January, 1970
Passport Details: Z-3038874, Expiry Date: 09/11/2024

References: Available on request

