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PROFILE SUMMARY
A vibrant, proficient and highly motivated engineering & project management professional with experience in Project Planning, Controls & Coordination of construction projects, seeking a challenging role to enhance my skills to prove myself eligible being resourceful, innovative and flexible in promoting the organization I am working for.
CORE PROFESSIONAL EXPERTISE & SKILLS
· Competent knowledge in Project Management, Project Scheduling and Tracking using Primavera and MSP
· Expertise in preparing reports and presentations with MS office, Google Slides, PREZI & CANVA
· Proficient in Risk Analysis, Change Management, EOT Claims and Time Impact Analysis
· Pursuing Certificate in Building Information Modeling (BIM) – RICS distance learning
· Member of PMI and knowledge of PMBOK guide
· Applicant member in CIOB, ID 2026625
· Competent Communicator (CC) & Competent Leader (CL) with TMI
CAREER MILESTONES
	Company: KMC Holding, Bahrain                                                                                            Sep’14 to Till Date

	Position:
	Sr. Planning Engineer (Reporting to Deputy General Manager)

	Major Projects:
· Construction of LIWAN Development, Hamala, SEEF (135 Million USD)

Client: SEEF Properties
Consultant: PACE & HAJ
Main Contractor: KMC Holding

(Construction of a lifestyle mixed use development of 128,000 Sqm buildup with retail, recreational and residential spaces)

· Construction of Polyclinics & Car Park Building, BDF (110 Million USD)

Client: Bahrain Defense Force

Consultant: Cle Millet

Main Contractor: KMC Holding

(Construction of a multistory medical complex  of 70,000 Sqm build-up area  for Bahrain Defense Force)

· Construction of Durrat Al Bahrain, Petal 4)
Client: Durrat Al Bahrain

Consultant: ACE, HAJ

Main Contractor: KMC Holding
(Construction of 83 villas in Petal 4 island of Durrat Al Bahrain) 

· Construction of Wadi Al Sail Mall, BDF (66 Million BHD)

Client: Bahrain Defense Force

Consultant: Cle Millet/ HAJ

Main Contractor: KMC Holding
(Construction of a Shopping Mall with 35,000 Sqm build-up area for Bahrain Defense Force)
	Job Profile:
· Preparation & updating Clause 8.3 Baseline Programme, As Impacted Baseline Programme & Adjusted Baseline Programme for the projects
· Responsible for generating KPI’s, progress dashboard reports, tracking schedules and S-curves by updating, scheduling & tracking actual progress of work on weekly, bi-weekly & monthly basis.
· Prepare project progress presentations, internal management reports, project furtherance report to board of directors, attend prequalification meetings for tenders and technical submissions for tendering
· Coordinating with BIM consultant’s in developing 4D models for Clash detection and 4D sequencing with Primavera & Navisworks
· Identify and prepare contractual claims against extension of time with contractual conditions and knowledge in FIDIC clauses of contract
· Assist the site based planning team in preparing contract programme, identifying significant milestones, forecasting look heads and track resource procurement
· Cost loading of Contract Programme to produce project cash flows for making inflow-outflow projections along with commercial department
· Establish and maintain tracking schedule based on the baseline programme of works for subcontractor finalisation, material procurement, shop drawing submittal and permit schedules
· Conduct internal coordination meeting with construction team to recover any delays and speculate look aheads


	Company: SIX CONSTRUCT Co. Ltd. (BESIX), Bahrain                                                          Mar ’13 to Sep’14

	Position:
	Planning Engineer (Reporting to Planning Manager)

	Project:

· Construction of Four Seasons Hotel, Bahrain Bay (320 Million USD)

Client: Signature Hotels (SHMC)
Consultant: COWI, HAJ

Main Contractor: Six Construct Co. Ltd

(Construction of a 50 storey, 201m tall hotel, 2 and 3 storey podia in an artificial island with all external amenities, recreational spaces and 273 guestrooms)

	Job Profile:
· Prepare, develop and maintain Contractor’s Master Programme for the Works.
· Promptly agree programmes with appointed subcontractors and incorporate the agreed sub-contractor’s programmes into Master schedule.
· Regular monitoring and reporting of Contractor’s actual progress vs. planned progress with the site planning team. Monitoring changes to designs, assessing effects on cost, and measuring, valuing and negotiating variations to designs.
· Early identification of Contractor’s and subcontractor delays. 


	Company: Green Engineering Services (GES), India                                                            Mar ’12 to Mar’13

	Position:
	Planning Engineer (Reporting to General Manager)

	Projects:

· Construction of Polyclinics for Naval Base Kochi (32 Million USD)

Client: INDIAN NAVY
Consultant: MES
Main Contractor: GES
(Construction of Polyclinics Clinics with Outpatient units, Patient waiting area and Laboratories)
	Job Profile
· Coordinating information for creating baseline schedules for the project using Primavera & MSP.
· Implementing Six Sigma principle for improving quality of internal finishes with respect to CONQUAS assessment module.


	Company: L&T ECC South city Ltd, India (Internship)                                                                   2011 to 2012

	Position:
	Management Intern (Reporting to Construction Manager)

	Projects:
· Construction of Eden Park Township, OMR, Chennai (85 Million USD)

Client: L&T South City
Consultant: DTZ

Main Contractor: L&T ECC

(Construction of  Eden Park Township consisting of 4 towers of 17 storey each in OMR Siruseri Road, Chennai)


	Job Profile:
· Preparation of working programme for subcontractors under the guidance of Sr. Planning Engineer.

· Review & forecast Contractor’s work front availability & conduct continuity of work analysis.

· Prepare required presentations for all regulating agencies.
· Analytical study on types of formwork systems and arriving at the advantages of tunnel formwork system in high rise construction.



EDUCATION

· Post Graduate in Advanced Construction Management, PGPACM with 8.28 CPI from National Institute of Construction Management and Research (NICMAR), Pune, India.

· Diploma in Entrepreneurship and Business Management, DEBM from Entrepreneurship Development Institute of India (EDI), Ahmedabad, India. 
· B-Tech Civil Engineering with 76% score from Toc-H Institute of Science and Technology, Cochin University (CUSAT) Kochi, India. 
AWARDS AND ACHIEVEMENTS
· Presented technical paper on carbon foot print and green buildings in Eco-office context conducted by Dr. Muralee Thummarukudy – The chief of Disaster Risk Reduction at United Nations Environment Program (UNEP)
· Presented technical paper on Dynamic architecture in Annual convention of International Society for Technology in Education (ISTE)

· Achieved the Competent Communicator & Competent Leader award in Toastmasters International education program.
· Training in Revit MEP & MEP Design, organized by BIMsoft, BIM Training  Center, conducted by Varghese Lukose, Director BIMsoft
· Project Management Professional training (35  PDUs) organized by  Project Management Institute, USA, conducted by "Sherif Bakr, Resident Engineer at ESB International", Knowledge Hut Solutions Pvt. Ltd. (Training center) Bahrain
SYSTEM SKILLS  

· Primavera 
· Microsoft Project
· Autodesk Revit Architecture
· AutoCAD 
· Google Sketchup

· Microsoft office 

· Prezi

· Google slides

· Canva

PERSONAL PARTICULARS      

       
Nationality


:
Indian


Gender



: 
Male



Marital Status


:
Single


Date of Birth


:
07 Mar 1989

Driving License


:
Bahrain & India


Languages known

:
English, Hindi and Malayalam

Permanent Address

:
Arakkattu House, 







Kakkanad P.O







Kochi-682030, Kerala, India.
REFERENCE      


_____________________________________________________________________________________       
I, the undersigned, hereby declare that the information furnished above is true, complete and correct to the best of my knowledge

Place
:   Manama, Bahrain
Date
:   02 Sep 2018
                                                                       
          
           JITHIN ARAKKATT SHAJI
Jithin Arakkatt Shaji 


PGP ACM, DEBM, B-Tech (C.E)





Tel: +973 3951 3461


E-mail:  � HYPERLINK "mailto:jithinashaji@gmail.com" �jithinashaji@gmail.com�


� HYPERLINK "https://bh.linkedin.com/in/jithin-arakkatt-shaji-54b245b" �https://bh.linkedin.com/in/jithin-arakkatt-shaji-54b245b�





Charles Mcallister


Construction Manager


PMC-GRN & RLN EAG Department


Louis Berger


Q-Rail, Qatar


Email - � HYPERLINK "mailto:charlesmcallister7@gmail.com" �charlesmcallister7@gmail.com�


Tel - +974 7448 1473 








Sherif Bakr, PfMP, PgMP, PMP


Resident Engineer


Automation & Telecom


ESB International


Bahrain


Email - � HYPERLINK "mailto:shr.bakr@yahoo.com" �shr.bakr@yahoo.com�


Tel - +973 3600 8146
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