Planning Manager /Project Controls Manager (12 years’ experience)
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Personal Information
Name: Mohammad Abdullah Mohammad Alawneh
Gender: Male
Nationality: Jordanian.
Date of Birth: 29/03/1982.

Marital Status: Married.
Religion: Islam.

Number of Dependents: Two.

                 
Contact Information
Address: Amman – Jordan
Email Address:  eng.mohammadalawneh@yahoo.com

Mobile phone: 00962796453078
Skype Id: Eng.Mohammad.Alawneh
Professional profile
I am qualified civil engineer with +12 years’ experience in planning and cost control of construction (Mega Projects, Towers & resorts), seeking for a challenging position in high technical field that requires the ability to offer the best in civil engineering.
In addition, I am Professional in planning tools (Primavera 6 V8.3,V15 and V16) and have the ability to work under pressure, I also believe in teamwork. 

Target Job Title: Planning Manager, Project Controls Manager.
Target Job Location: Saudi Arabia, Qatar, Bahrain, United Arab Emirates, Kuwait and Jordan.  

Education
Degree: Bachelor of Engineering (Civil Engineering).

University Name: Al-Balqa Applied University.

Location: Amman- Jordan.

Graduated Year: 2006.
Languages:
 Fluent in Arabic/ English (Speaking: Excellent, Reading: Excellent, Writing: Excellent)
Training Courses
· Project Management Professional PMP.
· Earned Value Management EVM.
· Primavera 6 level 1.

· Primavera 6 level 2.

· Primavera 3 level 1.

· Primavera 3 level 2.
· Quantity Surveying. 
· High Rise Building design using Etabs 9.

· Electrical & Mechanical installation.
· Certified Cost Professional -CCP
Skills, Roles and Responsibilities 

  
 •Prepare/Review Project Planning & Scheduling (Tender Plan, Master Plan, Client baseline, internal baseline, Subcontractors plan, recovery & revised plan).
• Prepare/Review General Requirement, Milestones, Shop Drawings Schedule, Material Procurement and Delivery Schedule, Mockup Schedule, Construction Schedule, Snagging and Testing Schedule.

• Prepare/Review Resource Analysis (Manpower forecast / Histograms & Actual Histograms)

• Prepare/Review Cash Flow Analysis : selling cost , Budget Cost(cash in and cash out and margin profit )&Cash Flow Curves.

• Prepare/Review Earned Value Analysis: SPI, CPI, SV, CV, ETC, EAC, VAC and TCPI. 
 • Prepare/Review KPI (Key Performance Index) 
• Prepare/Review Productivity rate & Production index Analysis.   
 • Prepare/Review 15/30 day `look ahead’ program.                                                             

• Prepare/Review of Progress reports (Daily , weekly , Monthly & Quarterly)

• Prepare/Review Change order Management & Variation Orders Analysis.                                           

• Prepare/Review Extension of time Claims & Claim of Cost (Forensic Planning & Analysis) . 

• Subcontractor Co-ordination and Progress Review 

• Establishing Cost control Systems 
• FIDIC (Red Book, Yellow Book & Silver Book) Conditions of Contract.
Computer Applications: 
· Primavera 6 
· MS Excel Worksheet

· MS Power Point Presentation

· MS World Documents

· MS Project

· Primavera 3
· AutoCAD

· ETABS9
Experience
	1

	Planning & Cost Control  Manager  
	Position 

	1-9-2017
	Start Date Employ

	Present 
	Finish Date Employ

	Anas Anani & Partner Contracting Company (Grade A Contractor)
	Company Name

	Jordan 
	Location


	2

	Assistant Controls Manager (Limited Contract 6  Months) 
	Position 

	1-3-2017
	Start Date Employ

	1-9-2017
	Finish Date Employ

	Eagle Hills – Jordan   
	Company Name

	Jordan 
	Location


	3

	Instructor 
	Position 

	1-9-2016
	Start Date Employ

	28-2-2017
	Finish Date Employ

	Anwar Academy for Engineering Training 
	Company Name

	Jordan
	Location

	Training of the following:

1- Project Management using P6 Level 1.

2- Project Management Using P6 Level 2.

3- MS Project.

4- Delay analysis & Forensic Planning.

5- Cost Control


	Roles & Responsibilities


 -
	4

	Planning Manager
	Position 

	1-9-2015
	Start Date Employ

	1-9-2016
	Finish Date Employ

	Combined Group Company (CGC)
	Company Name

	Doha – Qatar
	Location

	Prepare/Review Projects baseline (Resources & Cost Loaded).

Prepare/Review Subcontractors plan.

Prepare/Review recovery & revised plan (If any).

Prepare/Review & Update Long Lead Items Log.

Prepare/Review & Update Shop Drawings Log.

Prepare/Review & Update Nominated Subcontractors Log.

Prepare/Review Update Project Baseline.
Prepare/Review  of Progress reports (Daily, weekly, Monthly ) 

Prepare/Review of 2 weeks Look ahead.

Prepare/Review of Extension of time Claims (EOT)

Apply Earned Value Management.

Attend weekly meeting with client and subcontractor.

Conduct monthly presentation.

Manage the planning department team.


	Roles &  Responsibilities


	5

	Project Controls Manager
	Position 

	

1-8-2014
	Start Date Employ

	1-9-2015
	Finish Date Employ

	Joint venture (UNEC –Elconcord)
	Company Name

	(Head Quarter Project ) of Housing Bank For Trade And Finance
	Project Name

	Amman – Jordan
	Location

	72,970,000 Jordan Dinar
	Contract Amount

	4 Basements plus Ground Floor plus 6 Stories and Roof with total built up area 64000 m2
	Built up Area & stories

	Prepare Project baseline (Resources & Cost Loaded).

Review Subcontractors plan.

Prepare recovery & revised plan (If any).

Prepare & Update Long Lead Items Log.

Prepare & Update Shop Drawings Log.

Prepare & Update Nominated Subcontractors Log.

Update Project Baseline.

Preparation of Progress reports (Daily, weekly, Monthly ) 

Preparation of 2 weeks Look ahead.

Preparation of Extension of time Claims (EOT)

Apply Earned Value Management.

Attend weekly meeting with client and subcontractor.

Conduct monthly presentation.

Establishing Cost control Systems 

Apply cost code for each single expenses to calculate the actual cost.

Preparation of Monthly Cost reports.

Manage the planning and cost department team.

 
	Roles &  Responsibilities


	6

	Senior Planning Engineer 
	Position 

	1-7-2012
	Start Date Employ

	1-8-2014
	Finish Date Employ

	ELSEIF ENGINEERING CONTRACTING  COMPANY  
	Company Name

	Head Office
	Project Name

	Riyadh – Saudi  Arabia
	Location

	1- KING ABDULLAH FINANCIAL DISTRICT (Dedicated Car Parking 3 Parcel  1.03 ,2.15 & 3.11 with total built up area140,000 m²  with a total cost of 450,000,000 SAR)

2- KING ABDULLAH FINANCIAL DISTRICT (Samba Head quarter with total built up area 80,000 m²  with a total cost of 950,000,000 SAR)

3- SABIC Plastics applications Development Center (with total built up area 50,000 m²  with a total cost of 308,000,000 SAR)

4- Millennium Five Star Hotel –Hail  (with total built up area 41,000 m²  with a total cost of 323,000,000 SAR)

5- Millennium Five Star Hotel –Tabuk (with total built up area 39,000 m²  with a total cost of 290,000,000 SAR)

    6-More than 15 tenders plans (hospitals ,hotels , malls and residential towers
	Projects Details 


	7

	Planning Engineer & Cost Control 
	Position 

	5-7-2009
	Start Date Employ

	1-7-2012
	Finish Date Employ

	Saudi Bin Ladin Group
	Company Name

	KING ABDULLAH FINANCIAL DISTRICT (KAFD) –P.2.14 & P1.09
	Project Name

	Riyadh – Saudi  Arabia
	Location

	Help project manager to take decision.

Prepare full details plan ( time schedule + recourse loaded + cost loaded )

Make weekly update for the plan.

Make two week look ahead for the plan.

Monitor project staff in the site to finish project on time with planned budget cost.

Overall Project Schedule (Bar Chart)

Prepare weekly & monthly progress reports.

Make budget productivity rate and check it with actual productivity rate.

Prepare statements of progress for payment purposes: (Work Progress Cash Flow Total Cash out Flow, Progress Payments, and Monthly over Draft).

Highlight key milestone and critical path issues and recommend solutions to correct the position

Progress Measurement and Reporting Procedure

	Roles &  Responsibilities


	8

	Planning Engineer and Cost Control
	Position 

	1-6-2006
	Start Date Employ

	1-7-2009
	Finish Date Employ

	Ali & Sons Group
	Company Name

	Dubai Land - Residential Tower
	Project Name

	Dubai - United Arab Emirates 
	Location

	230,000,000 Dhs
	Contract Amount

	Residential tower with 23 stories each story 4500 m² area.
	Built up Area & stories

	Update Project Baseline.

Take Photos for the progress in the site.

Preparation of Daily Progress Reports.

Preparation of 2 weeks Look ahead.

Help Senior Planning Engineer in tracking the project and collecting data. 
	Roles &  Responsibilities



Page 3

