	Nabil Elmasry
Contact : +97455869878
E-Mail: eng_nab@hotmail.com                  

Proven Expertise

· Project Management.

· Cost Management.

· Contractual documentation & Management.

· MEP designs & construction / design & build processes.

· Techno-commercial reviews. 
· Quality control.

· Operational & Technical support.

· Inter and Intra departmental coordination.

· Client Interaction.

· Safety Management, OSHA procedures.
· Relationship Management & Collaboration.

· Team Management and People Development.
Technical Purview
· Site Preparation: mobilization plans, benchmarks setting-out, and land preparation. 

· Substructure: concrete Piling, dewatering, concrete foundations, and waterproofing.

· Superstructure: Doka (traditional plus the new SKE-50 system) and SGB systems (including jumping forms and table forms), typical floors cycles, shaft verticality, static concrete pumping, and metal decks.

· Precast Cladding: erection, connections, joint caulking (including complicated members like domes and GRC cladding).

· Steel Structure: erection, connections, welding, grades for steel, and fire safing for steel members

· Metal Works: metal space frames, metal decks, curtain walls and aluminum windows and handrails.

· Architectural Finishing: Most of the finishing trades from plasterboard and block work partitioning to rendering, paint, marble and ceramic tiling, Fire safing and building acoustics.

· Aluminum Works: unitized panels system (Schüco system), aluminum cladding, and composite panels. 

· Building Interior Finishes: gypsum works, joinery, wall covering, and FF&E.

· Building Services:  HVAC systems, BMS systems, firefighting, lighting, low voltage, and power.

· Specialty Trades: industrial kitchens, laundries, and audiovisual systems.

· External Works: swimming pools, fountains, landscaping, and landscaping.

· Post Tension Works: post tension slabs.
· Ground Improvement Works: dynamic compaction technique.
· X-Ray Scanners: mobile, portal, pallet, rail gantry, and box scanners.

	Superior Project Management, Quality Management & Client Service Acumen.
Professional with over 16+ years in construction management 
· Adept at  budgeting and cost management of projects 
· Recognized for efficient planning and coordination of activities.
· Excellent time management skills - able to meet all deadlines. 
· Known for successful handing over of turnkey projects and appropriate handling of defect liability period.
 Seeking management assignments in Construction, Consultancy, Client, Project.  Preferred location: Qatar
Core competencies

Project Management

· Managing the project lifecycle initiating, planning, executing, controlling and closing.

· Identifying and enrolling stake holders, getting top level commitment and peer group support.

· Application of knowledge, skills, tools, and techniques to project activities.

· Building alignment of vision in the project team.

Relationship Management & Collaboration
· Ability to work with diverse groups of people across levels and functions for
 work and/or non work related goals.

· Manage multiple customers with ease.

Negotiation skills

· Knowledge of REPA process (Relate, Explore, Propose, Agree) for effective negotiations.

· Setting realistic objectives.

· Win- win approach to ensure maximum benefit to all stakeholders.

Team Interaction

· Providing necessary training to the line/ support teams. 

· Interfacing with people at all levels, managing healthy work environment and developing bonded teamwork with high work ethics.

Key Projects
New Port Project: Centralized Customs Inspection Area
· Overall management of construction of the CCIA package comprises the design and construction of all infrastructure, utility (including utility buildings) and buildings located on a plot to the north of the new port basin. Key elements include: Paving, internal roadworks, traffic signage, power, wet utilities, instrumentation and controls, area lighting, security system, buildings, HVAC, fire protection, plumbing, X-Ray Scanners, telecommunications, hard and soft landscaping and irrigation..

Marsa Malaz Kempinski Hotel

· Overall  management of construction of the 5-star hotel (B+LG+M+G+5F) with an approximate area of 81,298m² including a total of 280 keys of deluxe room, junior suites, grand deluxe, executive, family, presidential, royal suites and 3 external restaurants. Plan also includes a ballroom gymnasium facilities basement car parking and back of house services.
The Saint Regis Hotel And Residential Towers

· Key contribution as project engineer to the 5-star hotel measuring approximately 68,000 m2 with standard rooms, junior suites, suites and presidential as well as royal suites. Plan includes a ballroom with a capacity of 1,200 person restaurants, shops, and gymnasium facilities in addition to   chalets, a twenty-storey high circular residential tower, twin eighteen-storey high residential towers, basement with an approximate area of 65,000 m2.

· Other Projects include: 

Al Fardan Residence

Al Fardan Towers
Al Fardan Garden,

West Bay Complex (Four Seasons Hotel)                              


KRAs and KPIs across career span

· Erect Test, Commission, Operate and Hand over completed projects.

· Manage motivate and train project teams.

· Complete Project Co-ordination with Internal and External Stake holders, Contractors, Suppliers and the Project team.

· Provide commercial and technical input wherever required.

· Liaise with relevant staff to ensure that the project monitoring system is implemented adequately

· Ensure project insurance requirements and initiate action to secure coverage in line with contractual obligations.

· Establish Safety and QA/QC project plans with respective functional heads and submit to client for approval.

· Represent the Company’s  representative with clients, suppliers, partners and third party contractors negotiating terms and conditions

· Monitor performance of suppliers and subcontractors to determine compliance with contractual obligations. 

· Review financial performance at the appropriate level and frequency to ensure effective control of the project budget.

· Conduct risk reviews, manage HAZOP and procedure development.

· Efficient MIS, review, analysis and reports.

· Inspect the work of subcontractors to ensure quality and that it was up to required standards.

· Liaise with the client for the issuance of the acceptance certificate.
· Establish and maintain good relations with clients, partners and local authorities.

Career Profile
· Sr. Construction Manager – Boom General Contractors – Doha                     
 
Sep. 2017 onwards
Growth Path:

· Construction Manager - Construction Development Company                   
 
May 2012 – Aug 2017
· Acting Construction Manager: Marsa Malaz Kempinski Hotel
· Project Engineer: The Saint Regis Hotel And Residential Towers                                      

· Project Engineer - Al Fardan Residence

· Senior Site Engineer: Al Fardan Towers

· Site Engineer : Al Fardan Garden

· Site Engineer: West Bay Complex (Four Seasons Hotel)

· Trainee engineer 



                                                                           June 2002 – Aug 2002 

Credentials
· B.E. Degree in Civil Engineering : Qatar University 
TRAINING / CERTIFICATION
· Accreted Grade A Civil Engineer From Qatar Ministry of Municipality and Urbun Planning

· Complete project management, planning, scheduling and cost control - certified program
· Construction site management, inspection & supervision - certified program

· QSAS – CGP Certified Green Professional

· QSAS - Continuing Professional Development Seminars

· Qatar Green Building Council Member
· International Association of Engineers Member
· Association for Project Management Member 

· NRMCA International Concrete Technology Forum Certification
Computer literacy 

· Microsoft office, Excel, power point, Staad III, AutoCAD, WaterCAD, and MathCAD and Primavera

Personal details

Date of birth: 1st March 1979
Address: Doha-Qatar P.O.Box 40188
