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Objective: To be part of a dynamic and vibrant organisation ,where i can efficiently employ my 

abilities  enhance my interest and improve myself ,and simultaneously be a valuable asset in the 

accomplishment of company goals and aims 

 

 

OVERVIEW 

            
   Result-oriented BTech Mechanical qualified professional having enriched experience 

of nearly 14.8 years in Project Planning & Execution, Site Management, Contract Management,, and 
Construction Management. 

 
 Exhibits an honest work ethic with strong problem solving &analytical skills ,flexibility ,resourcefulness 
and the ability to work cohesively as part of a multidisciplinary team 

    
Preparation of  Project baseline Schedule and Detailed Plan in Primavera. 

 
 ,variation order, progress billing and accomplishment 

 
 

 
 Managing all subcontracting works(contracts, progress monitoring ,progress controls &invoicing)  

 
 communication  &  interpersonal  skills  with  strong  analytical,  team  building,  problem  

solving  and organizational abilities. 
 

CORE COMPETENCIES 
 

 Project Planning & Scheduling 

 De Bottle necking 

 Project Monitoring                 

 Use of  PM tools line Primavera 6,Primavera 3 &MSP 

 PMP Trained                                        

 Electronic skills-Primavera 6, Primavera 3, MSP &SAP 

 Managing Sub contractors              

 Soft Skills-Cost control, Time Management & Conflict  Management   
 

OCCUPATIONAL   CONTOUR 

 
 

     Preparation &manage overall master schedule integrating work breakdown structure   

  Preparing master schedules for all projects including resource schedules, milestones, cash flow 

projections / Prepare Invoice and periodic monitoring. 

 Develop &implement plan versus actual progress charts(histograms/S curves). 

  Reports &analyses   deviation from the       Plan    

  Allocation of resources & provide recommendation to maintain required progress   

  Track ,monitor &forecast progress of all activities &deliverables such as engg documents ,erection 

status &construction  of   all discipline   

 Analyze gaps between the planned &actual progress & highlight the areas of concern which required 

action of associate 

 Maintaining updated status of materials being purchased &delivered 

 Maintaining updated status of the documents/drawings being submitted & approved.      

 Coordinating with Consultants and Sub Contractors for changes as required. 

 Finalising requirements and specifications in consultation with Consultants/Collaborators/Promoters       

 Participating in project meetings for evaluating project progress, SWOT analysis of critical 
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situations and providing technical inputs. 

 

PROFESSIONAL EXPERIENCE 

 
Since Jan’13: Panorama Contracting& Engineering Services, Bahrain as Planning 

Engineer 
 

Project Overview: 

1.Organisation(Client)       Ministry of Electricity &Water, Bahrain 

Title:                            Construction of 6No;s Elevated Water Service Reservoirs 

2. Organisation(Client)       Ministry of Electricity &Water, Bahrain 

Title:                            Pipelines Hidd Installation works(17.35Km) 

 

3. Organisation(Client)       Ministry of Electricity &Water, Bahrain 

Title:                            Pipelines East Installation works(22.425Km) 

 

4. Organisation(Client)       Ministry of Transportation &Telecommunication, Bahrain 

Title:                            Sorting post office at Hidd 

 

5. Organisation(Client)       Ministry of Health, Bahrain 

Title:                            Conversion of first floor of helipadbuilding in to office for  the helath 

                                      Information directorate at Hidd    

 

o Preparation of Initial &detail planning &executuion plans. 

o Preparation of  Master schedule with resources&bill of quantity breakdown  

o Directly communicates with client,line management and all departments involving in project 

execution . 

o Monitors,coordinates and ensures job progress at all stages of the project through project 

management tools 

o Prepare &Manage overall master schedule integrating work breakdown structure by close 

coordination between Panorama &contractors. 

o Evaluate allocation of resources and provide recommendation to maintain required progress 

o Preparation of Daily ,Weekly &Monthly progress report. 

o Preparation of documents for client /Consultant meeting,attending with the project manager    

o Develop and implement planned versus actual progress charts (Histograms,S curves).Reports 

and analyses   deviation from plan. 

o Analyze gaps between the planned and actual progress and high light the area of concern which 

required action of the associate task member 

o Maintining the updated status of the materials being purchased 

o Preparation of Invoice(progress billing)&evaluation of subcontractors invoices 

o Ensuring availability of subcontractors resources in time with required quality to meet the 

milestones 

o Sub-Contracting the material&services asper the requirement of the projects. 

 
 

Sep’10 - Oct’12: Ramsis Engineering, Bahrain as Planning Engineer 
 
 
Project Overview: 

Organisation(Client)       Ministry of Electricity &Water, Bahrain 

Title:                            Construction of 5MG 7Nos: Water Tanks at HamadTown 

Deliverables: 

 Preparation of  Master schedule with resources &budget 



 Progress Invoice preparation along with all supporting documents. 

 Evaluate the sub contractors invoice 

 Instrumental in preparing project plans, weekly & monthly progress reports 

      Preparation of 2 week look ahead. 

      Preparation of 3 month look ahead. 

      Preparation of progress S curves. 

      Preparation of Cash Flow. 

      Monthly Invoice preparation. 

      Preparation of recovery plan whenever delay happened. 

 Pivotal in procurement status preparation and reported progress to top management. 

 Organised weekly progress review meeting at the unit level. 

 

Oct’08 – Jul’10: Al Yusr Townsend & Bottom Co. Ltd, Jubail, KSA as Planning Engineer 
 

Project Overview: 
Title:     (SIPCHEM)  Saudi International Petrochemicals Maintenance project 
  

 Formulated plans for fabrication of pipeline, from P& ID, materials specification, cost analysis, 

histograms, S curve, construction program using primavera, isometric drawings . 

 Functioned as a Quality Assurance Coordinator for shutdown activities. 

 Ensured that proper QA procedures were followed throughout the shutdown. 

 

Feb’06 – Aug’08: Galfar Engineering & Contracting SAOG, Oman as Planning Engineer 
 

Project Overview: 
 Water Treatment Plant at Sohar. 

 STP at Buraimi. 

 Southern Expressway- Utilities. 

 Airport at  Qarnalam.  

o Created construction programme using Primavera, Turnaround Document, Manpower Histogram & S 

Curve. 

o Successfully carried out project evaluation in terms of outlays. 

o Efficiently handled lay down and ensured adherence to quality procedures across all projects. 

o Listed down the resource needs for projects. 

 

Dec’03 – Dec’05: Hindustan Insecticides Limited, Cochin, Kerala, India as 

Mechanical Engineer 
 

o Notable Attainments: 

 Administered planning and execution of maintenance activities of various types of pumps, 

compressors, fans, centrifuges, mixing mill, valves condensers, etc. 

 Managed estimation of type, quantity quality of maintenance. 

 Instrumental in planning and identifying the most economical way of doing work, how and where 

the work would be done (Depending up on location of engine, the usage operating time). 

 Efficiently handled: 

      Requirement control of material and tools. 

      Assignment of work. 

SCHOLASTICS 
 
 
 

B.Tech. (Mechanical Engineering) from School of EngineeringCochin University of Science and 

Technology(CUSAT), Cochin, Kerala, India. Secured 67%.(2003) 



 

ACADEMIC PROJECT 
 

 

Organisation:    Hindustan Machine Tools (H.M.T Ltd., Kalamassery, Cochin,Kerala,India) 

 

Synopsis: The project aimed at designing a gripper & conveyor for loading &unloading of material 

which was required  for  automatic  tool  changer  drilling  machine.The  loading  

capacity  of  the  gripper  was40Kg.Conveyor is a table type conveyor which includes 

chain–sprocket mechanism driven by a motor. The table consisted of 10 trays to handle 

number of materials in a minimum time and also to minimize the material handling time 

there by minimizing the production time. 

TRAININGS 
 

o Listening Skills, Personal Effectiveness & Conflict Management  by OTI, Oman 
o STOP (Safety Training Observation Program) by Galfar / PDO, Oman. 

 

 CERTIFICATIONS 
 

o Primavera P6 by Cyber Tech, Dubai. 

o PMP Certification from P M I(Trained). 

o Primavera 3.1 from Cadd Centre & Primavera 6. 

o AutoCAD 2003 from Cadd Centre (Autodesk Certified). 

o CAD Worx, Piping Course (RINA Certified). 

o STOP (Safety Training Observation Program) Petroleum Development of Oman, PDO. 
 

IT SKILLS 
 

 
    Well versed with Primavera, P & IDs, Isometrics, MS-Office, AutoCAD and Internet Applications. 

 
 

PERSONAL DOSSIER 

 

Date of Birth:                20th April 1981 
Nationality:                   Indian 
Passport Status:            H 6619935, Date of Expiry: 21st April 2020 
Marital Status:               Married 

No. of Dependants:        4 
Driving License Details:  Bahrain &Indian driving  Licence 
Languages:                   English, Hindi and Malayalam 
Permanent Address:      Therkattil House,Changampuzha Nagar, P.O. Cochin-682033, Kerala State, 
India 

 

 

 

 

 

 

Declaration:-I do hereby declare that all the information given above is true to the best of my 

knowledge and belief.  

 

                                                                                                               

 

                                                                                                   Muhammed  Nishad 




