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MScEng. Stoycho Tiganev

Plovdiv, Bulgaria
+359 876660466, stiganev@yahoo.com
Nationality: Bulgarian
Objective:
Challenging and rewarding Project Manager or Construction Manager Position.

Personal Statement:
As an experienced Project Manager and Construction Manager with more than 12 years experience working with international firms, 7 years in Europe and 5 years in MENA, on projects including: airport, parking structures, malls, restaurants, retail, housing, roads & infrastructure, my tenacious and pro active approach has resulted increase of business revenues. I am committed and dedicated to work, and to achieve best quality, fulfilling client’s needs. I always demonstrate honesty, integrity and respect to client, contractor and projects team. Existing and new clients will be impressed with my meticulous attention to detail, and friendly, professional manner. 

Skills & expertise:
· Project Management & Site Management: I have 7 years experience in Project Management and 5 years in Construction Management of multiple contracts valued between $5 and $560M. I have taken a project from design phase through construction handover for diverse projects as Bulgarian National Airport; "Billa International", "Lidl International" and “The Sultan Center" retail projects, Business Park Sofia Developments. 
· Design: I have assisted in development design standards criteria specs for The Sultan Center - Kuwait. I am confident in AutoCAD, international codes and standards as BS EN & ASTM. I have experience in design review and redesign.
· Diversity: My experience includes working in Bulgaria, UK, Kuwait, UAE and Qatar and managing multidiscipline and multinational teams.

· Clients Relationship Development: I have established good relationship with Clients and always fulfilling Client’s needs 

· Team Building and Leadership: I have been organizing trainings, team building activities and small parties for my teams to develop high standards at work atmosphere.

· I am proficient in MS Office, MS project and AutoCAD

· I am fluent in the English and the Russian languages with basic knowledge of the Arabic language
Work Experience:

Construction Manager
Parsons International Ltd., Qatar – 27 Jan 2012 – 01 Apr 2015

 - North East Underground Car Park, Education City, Qatar Foundation, Doha, Qatar – 3 levels underground car parking with area of 150000m2 including People Movers Station and 3000 parking spaces;
 - South East Car Park, Education City, Qatar Foundation, Doha, Qatar – 4 levels car parking with area of 200000m2 including People Movers Station and 3000 parking spaces.

· In my current role I have proven my substantial experience in overall project management, my technical skills in analyzing the root causes, solving site safety and quality issues, management abilities, team work and continuously enhancing safety and quality since I started working as Site Manager for the NEUCP in January 2012. 
· I have established good relationship with Client, Contractors and Parsons Team.
· I have coordinated the successful simultaneous executing of the project in accordance with the time schedule, quality and cost.
· We have increased the safety rate from 60% to 93% and achieved 6000000 man-hours without accident.
Project Manager (Client’s Representative)
“Lidl Bulgaria Ltd.”, Sofia, Bulgaria – member of Lidl Germany - January 2011 – January 2012
· In this role I was responsible for executing Lidl retail stores consisting parking garages 5000 – 6000sq.m for 250 cars, landscaping, roads and services – Lidl Supermarket “Smolian”, Lidl Supermarket “Stara Zagora” – 5 – 10 million Euros projects.
· I have succeeded to deliver the stores from design, through tender and construction for 6 months on the opening dates with minimum variations of 0.1%
· I have established good relations with Ministries, Municipality, Civil Defense
Corporate Project Manager (Client’s Representative)
The Sultan Center, Kuwait - May 2008 - January 2010
· In this role I was responsible for the oversight of the design, tendering, negotiation, awarding and construction management for designated projects: small malls, supermarkets, restaurants and fashion shops including parking garages, landscaping, services and roads in Kuwait, Bahrain and two projects in Dubai consisting 10 Supermarkets. Projects were from 10 - 50 000m2 and cost 7 – 50 million Kuwaiti Dinars
· I have completed all objectives in accordance with outlined priorities, timelines and quality procedures, and according to standards, and codes.
Site Manager  

Barratts Group, UK - October 2007 – May 2008

Housing projects with value of 15M pounds
· In this role I was delegating responsibilities, preparing time schedules and coordinating the successful simultaneous implementation of the 2 housing projects as per PMP.
Project Manager

Billa Bulgaria - REWE Group, Germany - December 2005 – October 2007

· In this role I was owner’s representative for the design, tender and construction of seven Super Markets with car parking areas, landscaping, infrastructure and utilities with an area of 6000-8000sq.m. for 300 - 500 cars. Value 3 -10M Euros.
· I negotiated contracts with the contractors that ensured quality and achieved high standards with delivering all the projects within the schedule and for the budget.

Mechanical Site Engineer 

ITC International, STRABAG, Germany - April 2004 – December 2005

Bulgarian National Airport Terminal 2 and parking structure addition - Project included 20 Gates, 6 levels parking structure consisting 27000sq.m., and large utility plant which involved the construction of multiple chillers, 12,000 BTU Fan coil units, underground water storage tanks, drainage, sprinkler, and gas piping systems.

· In this role I have coordinated the successful simultaneous development of Bulgarian National Airport.

· I was also inspecting the works at each stage of construction, preparing check lists, advising contractors of non-conforming works, verifying materials delivered to the site for compliance with contract requirements.

Technical Manager/ Civil Engineer (On site) – Business Park Sofia

Alpin K Ltd., Sofia, Bulgaria April 2003 – April 2004

Design and Construction of a 9 storey 36,000m2 multi-storey car park (3 Basement, 6 above grounds) Reinforced Concrete structure with Raft Foundation with services and service roads

· In this role I have ensured work conformity of all requirements and specifications relevant to codes and standards.

· I prepared for approval all shop drawings, method statements, quality control procedures and safety plans being implemented on-site.

· I have achieved the time schedule and the quality as per client’s expectation, which brought new projects to the company.
Assistant Site Engineer 

CIPD, London, UK - April 2000 – Dec 2001

New Odeon Cinema, Wimbledon, London

· In this role I was assisting the site engineer for surveying and managing the resources
Education:
· 1997 – 2004 Master’s Degree in Civil and Hydraulic Engineering, University of Architecture, Civil - Engineering and Geodesy, Sofia, Bulgaria 2004, 
· Profile – Construction of High Dams, Water Power Stations, Pipelines, turbines & Tunnels

· 1992 – 1997 Degree in Mathematics and Computers, High School of Mathematics “Ak. Kiril Popov” – Plovdiv, Bulgaria

Other skills:
Computer Literate:  MS Office, MS Project, AutoCAD 

Driving license: Kuwaiti and European
Languages: – English (fluent), Arabic (Basic), Russian (fluent)
References:
Available on Request

