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	Transferable Iqama

KEY SKILLS
Project Planning & Scheduling
Project Control
Risk Management
Delay Analysis
Cost Management

EXPERIENCE

8 years - Gulf

7 years- India

Total- 15 years 

COUNTRIES OF WORK

Saudi Arabia, UAE, Bahrain & India

COMPUTER SKILLS

Primavera 6.0, Staad-Pro
Risk Analysis, Autocad
MS Office, Microstation
LANGUAGES

English, Urdu, Hindi

PERSONAL DETAILS

INDIAN

DOB-28.07.1980

Married

PARENTS NAME

Dr. SHAMSUL ARFEEN

QAMAR JAHAN

PASSPORT DETAIL

No.: L7043651

Issued: Ghaziabad, INDIA

Exp. Date 28.01.2024

PERMANENT ADD.

HNO-4/371A, Amir Nishan, Aligarh 202001 (U.P) India

DRIVING LICENSE

India, Bahrain, Saudi

Bahrain Society of Engineers reg. no. 

EPP/C2033/CE/06-C

Saudi Council of Engineers reg. no.

236778

Engineering Council of India reg. no.

PE/00152/17
Engineers Australia Accredited Civil Engr. 

EA ID 5751057
PM Group is an international project delivery firm providing professional services in architecture, engineering and construction. Headquartered in Ireland, PM Group’s 2,100 multi-disciplinary personnel deliver complex capital projects to clients worldwide across a variety of sectors including Pharmaceutical, Food, Mission Critical/ICT, R&D and Advanced Manufacturing. 

PM Group specializes in capital project delivery and provides a range of services including Site Selection and Master-planning, Architectural and Engineering Design, Project Management, Procurement, Construction Management, Commissioning & Qualification and Consultancy. 


Drake & Scull PJSC are the Middle East’s leaders in integrated design, engineering and construction disciplines of Civil Contracting, Water & Power Infrastructure and Mechanical Electrical and Plumbing (MEP). 
With a rich legacy dating back more than 130 years, DSI PJSC has played a leading role in shaping skylines around the world, with versatile expertise in bringing Construction Landmarks to life across diverse range of sectors. DSI PJSC is one of the foremost Civil, MEP and Water and Power construction companies in GCC, North Africa and South Asia

Passavant-Roediger offers process engineering and mechanical, electrical, instrumentation, control and automation (MEICA) engineering as well as construction and construction management, providing a design and build service for water, wastewater, sludge and waste treatment systems.


	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	SCHEDULING MANAGER- Saudi Arabia
Highly self-motivated & goal-oriented professional committed to pursuing a long-term career in Project Management with over 15 years of professional experience in the Management of Construction Projects including Planning, Scheduling, Coordinating, Design management and Ensuring the Job Accomplishment within Target of Cost, Time, Quality and Safety in accordance with the Project Specifications, Standards & Regulations. Additionally conversant with Cost Control, Time Management, Solving Problems, Monitoring Labour, Equipment and Materials.  Proficiency in Primavera 6.0 (11 years working experience), Staad-Pro & MS-Office and ability to follow through with project from inception to completion.

Qualifications 

· Master in Structural Engineering (2 years Full Time-2006) with 75% marks  from Aligarh Muslim University, INDIA

· Bachelor in Civil Engineering (4 years Full Time-2004) with 83% marks from Aligarh Muslim University, INDIA

· Diploma in Civil Engineering (3 years Full Time-2000) with 81% marks from Aligarh Muslim University, INDIA

· Diploma in Rail Transport & Management (1 year Distance Learning-2001) from Institute of Rail Transport, New Delhi 

· M.B.A (2 years Distance Learning-2011) from Rajasthan University
Professional Memberships

· PRINCE2® Practitioner Certification no. GR657004367SA
· Association for Project Management Membership (MAPM) no. P0299542
· IPMA, project management associate certification. 
· Fellow Members (FIHE) of Institute of Highway Engineers, UK 
· Chartered Quality Institute (CQI) member as Practitioner no. 6044554.

· The Society of Professional Engineers, UK Professional Engineer, PEng (UK) MSPE Membership no. A10892.
· Chartered Building Engineer (UK), FCABE membership no. 11111157.
· Chartered Engineer from IEI, India membership no M-1594125.
· Institution of Engineering & Technology, UK (IET), Membership (MIET) 
· Chartered Institute of Building (CIOB) membership no. 2025436. 
Major Projects
· 11 nos. of Hospitals ranging from 200 to 500 beds including Housing & infrastructure works across Saudi Arabia
· World Crest Residential Tower having 62 floors with basement & podium, Mumbai-India

· 23 Km Cross Country Pipeline and 15 Km Coal Conveyor (belt & pipe) System, India

· Tabreed Tower, 2B+G+35 Commercial building with DCP, Bahrain 

· King Hamad University Hospital-312 beds, Bahrain 
· Bahrain Map Junction Interchange, Bahrain
· Sir Baniyas Island Resort & Break Water Project, Abu Dhabi

 Academics Achievements & Extra Curricular
· Second Position in the University in B.E Civil Exam.
· Represented District Badminton team & Engineering College Cricket team.

Details of Experience

Scheduling Manager- Saudi Arabia
PM Group- Engineers & Project Managers (PMO)

Mar 2015 – Till Now
Projects Handle
Program & Project Management of 11 nos. of Hospital projects ranging from 200 Beds to 500 Beds including Housing.(Cost of Projects $2.05Bn)

Client – Ministry of Health, Saudi Arabia
Position Duties & Accountabilities: 
· Maintain focus across a broad range of projects, manage often conflicting requirements. Supervise and guide consultants & contractors staff for optimising the work flow.

· Update and administer the program plan as required using reports from Project Managers and the outcomes of project and higher management meetings and workshops 

· Assist and advise leaders, managers, and teams to the best use of project management disciplines and approaches within a fast-paced, high tech environment.
· Complete and distribute monthly portfolio level reports.

· Tracking and communication of project status and metrics. 
· Implement project standards across all projects in the portfolio. 
· Track and report on project portfolio performance, providing a real-time, comprehensive, and prioritized view of all projects

· Work with the PMO Manager to develop the Project Standards guide, seeking contributions from Project Managers, QA Team, Development Team and Service Implementation Lead to ensure that the Standards meet best practice 

· Organize workshops to identify areas of improvement for projects.
· Build up a repository of project templates both technical and management to support the Project Managers 
· Communicating and coordinating effectively with all relevant stakeholders regarding progress, cost, resources, risks, trends, etc.

· Prepare consolidated material from project reports for monthly review 

Planning Manager- India
Drake & Scull International PJSC
May 2012 – Dec 2014
Projects Handle
World Crest Residential Tower (Cost of Project :- $50 M)
Client – Lodha Developer.

(Residential tower having 62 stories situated at Mumbai, lower parel, consisting of Podium & Residential floor).
Balance of Power Plant-23Km Cross Country Water Pipe Line & Cross Country Coal Conveyor.(Cost of Project :- $100M)
Client – Monnet Power Company Ltd.
Consultant – Development Consultants Pvt. Ltd
(A green field BOP project on EPC/Turnkey basis, situated at Angul, Orissa consisting of Cross Country Coal Conveying System having a 15 Kms length comprises of belt and tube conveyor with 3 junction houses and a substation building. Laying of 23 Kms water pipeline of diameter 1.18 mtrs (running from pumping station to power plant), pumping station, fore bay, administrative building and a 33 KVa substation.)
New Cuffe Parade- Wadala (Cost of Project :- $60 M)
Client – Lodha Developer.

(MEP works for residential tower 4 nos. having 54 stories situated at Mumbai).
42MLD Waste Water Treatment Plant- Sanad, Gujrat (Cost of Project :- $2M)
Client – FORD MOTOR COMPANY

Consultant- Kajima Intl. Pvt Ltd.

(Construction, Installation and Testing & Commissioning of 42 MLD waste water treatment plant for Ford motor company)

220 KV Substation  (Cost of Project :- $6 M)
Client – Gujarat Energy Transmission Limited, GETCO.

(Supply & Erection and testing & commissioning of two nos. 220 KV Substation including SCADA , C & R Panels at, Gujarat)

Position Duties & Accountabilities: 
· Preparation of Liability Reports, Forecast Reports and Cost to commit reports & Tax reports. Preparation of Cost reports for the management in congestion with Accounts department.

· Keep track of materials & equipment ordered/procured, review the item pending receipt.

· Responsible to control and monitor project total expenditure including verifying and checking of invoices and claims from suppliers, vendors and subcontractors to ensure that all project expenditures are captured and properly recorded. 

· Review and understand the Scope of Services and General Conditions of Contract. Establish the tender project programme. 
· Reports to the Client and Site both formerly and informally on all Project specific matters as required.

· Review Client’s project schedule to ascertain the requirements of the development. 
· Provide planning and cost controlling support for all projects which includes variation reporting, monitoring of milestone progress to the preparation of customer billing processes.
· Agree the overall programme management strategy with the Client/Consultant and the Project Manager.

· Compiles a Project specific Planning Controls procedure in co-ordination with the Management Team including the strategy/processes to be adopted for monitoring and reporting the programme critical path and establishing the strategy for recording and presenting project progress also taking into account any specific Contract requirements.

· Preparation of detailed CL-8.3 & Look Ahead programme in Primavera 6.0 with proper logic and flow of the work in order to meet significant milestones.

· Respond to any contractor programme enquiries that arise. 

· Updates the Project Programme when necessary and ensures that the contents are effectively communicated.

· Review, reject and approve clause 8.3 Programme submitted by subcontractors. Prepare Claim programs/Delay analysis for extension of time.
· Periodical weekly and monthly reports, and identify principle project risks 
· Provide dates for completion of the Employers construction drawings.

· Assess the impacts of proposed Employer design changes, and where necessary make recommendations to mitigate any time implications.

Planning Engineer

NASS Contracting, Bahrain
June 2008 – Feb 2012
Projects Handle
King Hamad University Hospital (KHUH)-312 Bed.(Cost of Project :- $225M)
Client – Ministry of Health & Ministry of Works

Consultant - Australian Hospital Design Group

(Construction & commissioning of KHUH. The project is built on partly reclaimed land with an overall site area of 227000 m2 & consists of 3 blocks of 4 levels. Three trapezium building are generally of concrete ground slab & footing, slab/columns & steel framed wall with aluminum cladding stud wall framing, suspended ceiling, plaster board partitions, aluminum frame windows, services & external works including roads, link bridge, car park, helipad, two 33KV substations, two pumping stations & landscaping. Total floor area 65,000 m2)
Bahrain International Airport (Cost of Project :- $10M)
Client – Bahrain Airport Company

Consultant - MACE 

(Construction of a Radar Tower 45 m high, Signal Room, Security Block, Generator Room, Transformer Room, UPS Room, Kitchen and associated external services including road works, paving block, car park and landscaping works.)

Tabreed Tower-District Cooling Plant @ Diplomatic Area .(Cost of Project :- $ 48M) 

Client – Tabreed Bahrain
Consultant – MACE & Gulf House Engineering  
(2B+G+35 Commercial building @155m tall, having a DCP in the basement intake from sea with 1400mm Ø GRP pipe, installation of  GRP pipes 600mm-900mm-1200mm Ø having 12nos. chillers, 6nos condenser pumps, chilled water piping, coursed filter pump, water softener, hydrochloride generator, pig launcher, LV/VFD panels, DB’s, light fittings etc  with a parking space up to 7th floor.)

Bahrain Map Junction Interchange (Cost of Project:-$36M)
Client – Ministry of Works

Consultant - Parsons
(Construction of 7 span 400 m long cast in-situ pre stressed post tensioned bridges with 3 lanes carriageway each side at the Bahrain Map Junction Interchange and its associated slip roads including services, roadwork's with landscaping works).

Position Duties & Accountabilities: 

· Provide dates for completion of the Employers construction drawings.

· Assess the impacts of proposed Employer design changes, and where necessary make recommendations to mitigate any time implications.

· Identify project resources constraints and utilization studies of key plant. Verify that actual resources meet planned resources. Preparation of S curve.
· Analyze alternative construction options where required.
· Preparation of detailed CL-8.3 & Look Ahead programme in Primavera 6.0 with proper logic and flow of the work in order to meet significant milestones. Preparation of Method Statements and submission documents.
· Updates the Project Programme when necessary and ensures that the contents are effectively communicated.

· Review, reject and approve clause 8.3 Programme.
· Determines the rate of progress through analysis and KPI assessments and takes action where the Programme is projected to show delay.

· Periodical weekly and monthly reports, and identify principle project risks 

· Attend progress/technical/coordination meetings.
· Reports to the Client and Site both formerly and informally on all Project specific matters as required.

· Claim programs/Delay analysis for extension of time.
· Assist in the evaluation and make recommendations in respect to subcontractor extension of time claims.
· Identify and document risk areas and areas of opportunity to improve outcomes.
Planning Engineer

Wade Adams Middle East Ltd., Dubai, UAE

July 2007 – May 2008

Project Handle
Sir Bani Yas Island 5 Star Resort & Break Water Project.(Cost of Project :-   $120M)
Client- Tourism Development & Investment Co. -Abu Dhabi 
Consultant – Turner & Townsend
(Extension/Infra. work for existing Resort including roads, sewerage/drainage pipeline at 0.0m to 6.0m depth having diameter 400mm - 1200mm, gas pipeline/ potable water/irrigation/tele. network/St. light/LV/HV cable network internal roads & sea protection retaining walls, helipad, artificial lake with island having access bridge  ,Landscaping works, Irrigation Pumping Station with Water Tank & Cooling Plant etc. including testing & commissioning and multiple break waters of revetment  and caisson type)
Dubai Bypass Phase IV .(Cost of Project :- $105M)

Client – Road & Transport Authority Dubai, RTA

Consultant - Parsons

(27 KM dual carriage way with 6-lane in each carriage way with 0.5 MT Asphalt, 3- under passes , 6 animal passes, with all utilities running like storm/sewer water pipeline, LV/HV cables, irrigation water, street lighting )

Position Duties & Accountabilities: 
· Ensures effective coordination of all project execution activities taken up by different functions such as Civil, Mechanical, Electrical and Instrumentation

· Preparation of material & documents submittals to client/consultant & follow up for approval, Attend progress meetings & record minutes of meeting.

· Study of tender documents and drawings.

· Preparation of detailed CL-8.3 & Tender programs in Primavera ver. 5.0/6.0.

·  Resource Histograms, Cash flow, Reports, Planning Scheduling of project site using Primavera 5.0/6.0.
· Prepare the plans and schedule the resources required to meet the project execution requirements in liaison with Construction Manager.

· Preparation & updating the weekly & monthly progress reports.

·  Claim programs for extension of time, cost control of project site by calculating variance. 

· Preparation & updating the weekly & monthly progress reports.
· Keep track of materials & equipment ordered/procured, review the item pending receipt.

· Updating of construction activities/progress monitoring. 
Structure Engineer
Jacobs-ZATE,Al-Khobar, Saudi Arabia
July 2006 – Feb 2007
Project Handle

Khursaniyah UP stream & Down stream Pipe line project.
Client: ARAMCO
(Design of Petro-chemical set up i.e. foundations, pipe rack, platforms etc)
Position Duties & Accountabilities:
· Worked on the projects of “Saudi Aramco” for designing the supports and platforms for the petro chemical setup

· Preparation of MTO of pipe supports structural platforms, anchor blocks etc, checking structural drawing with piping drawing.

· Preparing quality assurance check list for drawings;

· Plan workload and type of work for other team members efficiently and ensure timely completion of the job.

· Search and retrieve existing available drawings from Saudi Aramco/Royal Commission drawing libraries.

· Working in close co-operation with all disciplines associated with the project estimates.

·  Provide guidance, technical backup & direction to design team Draughtsman/Designers for structural design. 

Asst. Planning Engineer
B.R.D Constructions, Aligarh, India
July 2000 – May 2004
Projects Handle

Construction work under the Uttar Pradesh State Road Project for package no. UPSRP/RMC/37 (Kasganj-Hathras).
Client: Public Works Department
Major maintenance of 42 km road at Aligarh-Khurja in U.P 
Client: Public Works Department
Construction of internal road network for Aligarh Muslim University

Client: Aligarh Muslim University
Position Duties & Accountabilities:
· Preparation of proposal for projects

· Project Supervision & Coordination.
· Strictly monitoring the progress of work for timely completion of project
· Preparation of MIS for the project.
· Kept track of materials & equipment. 
· Supervision of fixing reinforcement and shuttering work.

· Preparation of methodology operation of temporary structure to suit construction and operation cycle.

· Layout, excavation, reinforcement shuttering work, concreting work.
· Supervise resources & preparation of Bill of quantities and monthly invoices.

Technical Expertise
· Well-developed communicational and interpersonal skills with the ability to listen effectively respond appropriately and maintain mutual comfort level while relating to diverse group of individuals.

· Recognized for professionalism, thoroughness and commitment to quality and ability to work in a team environment and to assume a leadership role where required.

· Able to assume multiple responsibilities and remain productive with time-sensitive and fast paced environment.

· Able to liaison between technical and non-technical persons.

· Adaptable to new environments and technologies.

· Well-developed computer skills with a strong ability to keep up with changing trends.
                                                                                              (SHOEB ARIF)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	
	

	
	

	
	

	
	

	
	

	Nass Corporation (www.nassgroup.com) is the “A” class largest contracting company in the field of Infrastructure Development & Commercial buildings in the Kingdom of Bahrain, engaged in many icon projects of Bahrain such as World Trade Tower, Durrat-Ul- Bahrain, King Hamad Hospital, Hidd Power Plant & Isa Town Segmental Bridge etc.

Wade Adams ME Ltd. (www.wadeadams.com) is the leading Multi national Infrastructure company, working in Dubai, Qatar, Libya, Oman & Bahrain having a specialization in Infrastructure works i.e Pipe line laying, pumping stations, DCP, with manpower of more than fifteen thousand.

Jacobs-Zamil & Turbag Consulting Engineers, ZATE (www.zate.com.sa), Al-Khobar (Saudi Arabia) is the Design & Project Management Consultant of Saudi Aramco/Royal Commission, and has a vast experience in Infrastructure/Oil & Gas sector.

B.R.D Constructions (www.brdconstruction.com) deals in construction of Roads, Commercial buildings & pipeline. The company is engaged in several projects of elegance (i.e.) Commercial / Institutional Buildings, Roads and pipeline etc.


	


