
 
 

 
 

ANDREAS SCHULZ 
Contact No.: +973 39937395 | E-Mail: andreasschulz_1@yahoo.de 

 

SENIOR MANAGEMENT PROFESSIONAL 
Seeking positions as Shutdown & Turnaround Manager ~ Operations & Maintenance Head ~ Senior Project Manager  

 

Possess an integrated set of competencies that encompass areas related to Plant Operations, Project Engineering 
and Maintenance thereby delivering sustained organisational growth in dynamic, highly competitive environments. 
Seasoned professional with profound experience in spearheading preventive & predictive maintenance schedules to 
optimize efficiency of machines, thereby enhancing the overall efficiency in operations. Hands-on experience in 
driving strategic initiatives in facility to realize the top-line & bottom-line results and enhance employee 
engagement in the pursuit of organizational objectives. Skills in taking initiatives for reduction in costs by 
minimizing equipment breakdown and improving productivity by technology managementaccountable for starts-
ups / shutdowns tasks 
 

23 YEARS OF EXPERIENCE AS OPERATION/ SENIOR MANAGER  
Areas of Expertise:  

Strategic Planning & Leadership| Plant / Shift Management | Project Engineering | Shut-down Management / 
Start-ups | Operations & Maintenance | Testing & Repairing | Techno-Commercial Operations | Regulatory 

Compliance | Problem Analysis & Resolution | Health & Safety | Process Improvements | Cost Savings | Value 
Engineering  | Fault-Finding | Auditing | Documentation | Troubleshooting | Budget and Planning | International 
& Indian Consultancy | Administrative & Financial Management | Team Work & Leadership | Presentation Skills | 

Communication Skills  

 

Career Highlights include: 
 
 Essayed a crucial role in managing Integrated Steel Plant Upward / 

Backward Integration Assignments 
 Worked in the capacity of Supervisor and Project Manager in several 

shutdown projects covering Europe and Middle East regions 
 Successful in managing functions pertaining to documentation work 

i.e. preparation with procurement for Shutdown / Turnaround 
Projects; preparation of QMS documentation, ISO 9001:2008 and so 
on 

 Functioned as Superintendent in Construction (SADARA Project 
KSA); took care of project lifecycle (SAMIR Morocco) 

 Domain Expertise: Refineries & Chemical Plants, Industrial Cleaning, 
Refineries and Oil & Gas  

Employing “get it done” approach 
that invigorated profits and 

heightened productivity. 
Achievement oriented professional 
with excellent people management 

skills and an ability to manage 
change with ease. Enterprising leader 

& planner with a strong record of 
contributions in streamlining 

operations, invigorating businesses, 
heightening productivity, systems & 

procedures 
 
 
 



 
 

WORK EXPERIENCES 
 
Since Feb’18 : Rotary Engineering Cop. Ltd Jubail as Project Manager Construction (Aramco Project) 
Sep’15-Oct’ 17 : Arabian Castle for General Contracting, Al Khobar as Site Manager   
Feb’14-Aug’15 : Gulf Strategic Partners WLL, Manama/ Bahrain as Operations Manager  
Sep’09-Jan’14 : Buchen Industrial Services Middle East, Manama/Bahrain as Head of Projects  
May’08-Aug’09: Al Suwaidi Industrial Services LLC, Jubail, KSA as Senior Project Manager 
Jun’07-Apr’08 : Bin Quraya, Dammam, KSA as Industrial Service Manager 
Jan’95-May’07 : MCE Group Germany, Leuna as Project Manager 
Jan’90-Dec’94 : Different Companies, Germany as Mechanical Supervisor 
 
 

Key Result Areas: 
 

 Monitoring overall project as well as plant operations with respect to cost, resource deployment, time over-runs, 
quality compliance and manpower planning 

 Collaborating with management for getting financial approvals for high value items through revenue and capital 
sanctions 

 Devising effective revenue &capital budget for maintaining plant & equipment and for the new installations 

 Keeping an eye on worker safety & plant safety, monitoring the production equipment to ensure it stays in good 
working order, and repairing or replacing the equipment 

 Planning and effectuating predictive & preventive maintenance schedules for various equipment to increase 
machine up time & equipment reliability 

 Proactively identifying areas of obstruction / breakdowns and taking steps to rectify the equipment through 
application of troubleshooting tools 

 Deploying various methodologies to analyze various processes, recommending modifications to minimize 
escalations, realize operational efficiencies, control variability & costs and reduce cycle-time 

 Designing business processes for dramatic improvements & other external strategic demands; identifying 
capacity limitation, bottlenecks and process problems for taking corrective action 

 Identifying & replicating best practices across functions for inculcating learning approach among all employees 

 Directing and leading the technical personnel; imparting continuous on job training to the workforce for 
accomplishing greater operational effectiveness / efficiency 

 Working on talent pool and succession planning of the management cadre and workforce, appraising their KRA 
based performance and providing feedback on the same 
 

SCHOLASTICS PORTFOLIO 
 
Professional Courses: 

 Feb’11: Working Safely IOSH, EITC Saudi Arabia  

 Jun’11: Managing Safely IOSH, EITC Saudi Arabia 

 Oct’11: Internal Auditor Training ISO 9001:2008, TUV Nord Bahrain 

 Feb’11: ISO 9001:2008 Awareness Training, TUV Nord Bahrain 
 1982 : Diploma Skilled Worker for Electrical Devices from Educational School, Zwickau 

 1980 : High School Diploma from Poly-technically High School, Mylau      
  
 

Date of Birth: 17th June, 1963 | Address: Road 2420, House 1154, Block 324, Manama, Kingdom of Bahrain 
| Nationality: German | Driving License: Available | Languages Known: English & German 

 


