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Mobile: 00962799538668, Email: moussahamdan@yahoo.com 
Career Profile
· Specialized in business modeling, engineering manufacturing management, production process & capacity scheduling, material flow, documentation control, labor planning and scheduling, quality control, safety management, cost containment, inventory & supply chain management, tooling and equipment, solid works drawings and designs, hiring, mentoring, and leadership of shop personnel.
· Experience and knowledge in design, manufacturing and installation of hospitality, central kitchen equipment, cold rooms, refrigerators, fryers, heating & cooling equipment and bakery equipment.
· Food industry knowledge, experience and understanding of HACCP, OSHA, BRC, regulations.

· Hand on experience in steel and stainless steel welding & fabrication, cast machining, grinding, milling & boring, quality control of: dimensional check, precision measuring equipment, CNC machines. 
· Experience in FMCG frozen processed products, bakery and retail business.
· Extensive experience in dealing with pumps, rotating equipment, electrical power and control equipment such as explosion proof industrial equipment used in oil & gas sector, petrochemical. 
· Worked in Aramco projects in Saudi Arabia since 2005. Obtained a lot of experience & knowledge working with EPC contractors such as Samsung, Mcdermott, Fluor, Petrofac, Saipem, Technip.
Competency Profile
· Leadership skills in managing and directing people. 
· A self-motivated team player ever ready to meet dead lines set by the management 

· Passion in Sales, marketing, customer service and business development, love to interact with customers. 
· Demonstrated negotiation skills
· Time Management and analytical skills 
· Applied advanced techniques (8D, FMEA, Kaizen, six sigma) to solve manufacturing problems.
Professional Experience
The Saudi Jordanian Industrial Development co. Jordina, Amman, Jordan 

(Reporting to the Owner General Manager)
(Jordina is a Middle East leading manufacturer of FMCG bakery, Liquid Jellies, chips, ice cream products having massive capacity of more than 25 fully automated state of the art production lines).  
Operations Manager (Oct 2016- Present) 
Job Profile: 
· Applied and embedded a culture of continuous improvement through implementing of best practice and associated training & development programs.
· Utilized root-cause analysis to drive a “right first time” to quality management, seeking to maintain industry leading operational metrics in delivery, quality and loss prevention. 
· Practiced high emotional intelligence, being able to engage at both a Senior-level and the shop-floor.

· Drived efficiency and productivity improvements by applying gap analysis and lean management.  
· Built and developed relationships at all levels across the manufacturing functions in order to generate ideas for continuous improvement.
· Supervised staff from different departments and provided constructive feedback main duties & responsibilities
(MATS Engineering Design and Trade Company), Dammam, KSA, Istanbul, Turkey 
(Reporting to the CEO and leading a team of 50) 
Plant Manager (Nov 2013- June 2016) 
(MATS is an engineering manufacturer of food service, catering and hospitality equipment)
Job Profile: 
· Developed and executed the plant manufacturing budgets, analyzed workforce and production capacity requirements. Planed, managed and controlled the process flow to ensure quality and on timely delivery of products with cost efficiency.
· Implemented a variety of new business initiatives to drive sales.
· Full responsibility for profit and loss. 
· Prepared, monitored and analyzed KPI’s metric report for productivity for the plant to measure and control performance. .
· Implemented and followed ISO 9001:2000 QMS norms in entire plant divisions. 
Contributions:

· Enhanced customer satisfaction & market share of the company by successfully maintained on time delivery. Introduced manufacturing processes and promoted new technology to minimize customer costs and improved margins. Increased market share of the company 
(SPF& Cortem Group Italy), Dammam, KSA 
(Cortem S.p.A. has been designing and manufacturing explosion-protected electrical equipment addressed to hazardous areas, meeting on-shore and off-shore applications.)
Plant manager (Oct 2009- Oct 2013)

(Reporting to the Managing Director and leading a team of 30)
Job Profile: 
· Managed the production resources (manpower, machine and materials) to the optimum level of productivity and efficiency. 
· Managed maintenance plan for the facility and its equipment and ensured implementation. 
· Implemented production plans based on sales forecast and ensure availability of required products at the right quality and quantity, at the right cost to serve the needs of customer. 

· Full responsibility for Profit and loss. 
· Driving the customer acquisition strategy, building a customer service and sales team capability. 
Contributions:
· Implemented Just-in-Time (JIT) production methodology to control costs and inventory, resulting in a 20% improvement in efficiency. Achieved revenue generation targets and increased profitability. 

(Flowserve- Pump Division), Al Khobar, KSA
(A Worldwide leading manufacturer of pumps and a service provider with repair and testing facilities for the oil & gas, power, water resources, chemical and petrochemical industries) 
Project Manager - Manufacturing Facility (April 2008– September 2009)
(Reported to the General Manager)
Job Profile: 
As Project manager- Manufacturing Facility, managed orders fulfillment for new complete pump & driver packages, overhauling & repairs with the measurable Key Performance Indices-

· Executed contract as sold; Facilitated project scope changes, clarified and mitigated contract issues to ensure the project engineering cost in line with the pre-established budget.
Contributions:
· Initiated steps that improved the cash flow by enhancing on time delivery.
(Al-khorayef Petroleum Company), Al Khobar, KSA
(A leading manufacturer since 1980 of electrical submersible pumps for oil & gas industry up to 10, 000 FT underground) 
Sales & Marketing Engineer, promoted to customer service specialist (May 2005 – March 2008)
(Reported to the Regional Manager)
Job Profile
As Senior Customer Service Engineer, handled service functions at WSP (Western Submersible Pump) manufacturing facility dedicated for the markets of Saudi Arabia, Sudan, Iran, Iraq, Libya, Kuwait, Indonesia with specific functions-
· Acted as the first point of contact to respond and resolved pricing /availability issues for pumps. Improved customer satisfaction through coordination and integration between factory and various departments.
· As Sales & Marketing Engineer handled market development activities in Iran, Sudan, and Libya 

· Executed the annual sales plan based on the sales forecast, historical figures and market trends.

· Met clients and undertook skillful negotiations. Prepared commercial proposals and bid for new business. 
Contributions:
· Significantly contributed to the increase in sales for the markets of Iran, Sudan, and Libya.
(Saudi Berkefeld Filter Company), Riyadh, KSA
(An accredited firm offering expertise in manufacturing, installation and servicing of Water, Sewage and Wastewater Treatment Plants including Reverse Osmosis Plants) 
Project Engineer- Water plants & Sewage Treatment plants (May 2002– May 2005)

(Reported to the Section Head and supervised 20 staff technicians)
Job Profile: 
As Project Engineer planned and scheduled project management activities with defined Key Performance Matrices- 
· Designed main Electrical structural system & studied the electrical shop drawings for the projects.
Contributions:

· Provided prompt & efficient technical support to customers
Training
· Trained lead auditor on ISO 9001:2008 Quality management system implementations.
· Completed training for certified Yellow Belt in Six Sigma and Lean management.
· Two weeks Intensive comprehensive training in Flowserve pumps facility in Newark-UK.
Professional Membership
· Member of Project Management Institute since 2009

· Member of Jordanian Engineers Association since 2001
Education
· Masters Degree in Science- International Management (Business Administration Management) Liverpool University,   Liverpool, United Kingdom (2011)

Dissertation title: An investigation of organization system preparedness, strategic decision making, organizational learning, and prevention of business failure due to internal chain of mistakes in small business organizations: A case study of one private Saudi company
· Diploma in Project Management, Leader Group- Australia (2009)
· Bachelors Degree in Science- Engineering Technology (Electrical Power), Al Balqa Applied University, Amman Jordan (2001)
Personal Details
· Date of Birth: 5th August 1977
· Languages: English, French, & Arabic
· Nationality: Jordanian.
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