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VELLHSHIRI GANGADHARAN
Planning Engineer
ALMOAYYED CONTRACTING GROUP
P.O.BOX:32571/32232,
Kingdom of Bahrain
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Almoayyed Contracting Group
Planning Engineer
July  2016 - Till date





















         
      
        
United construction Est 
Planning Engineer
                  Aug 2015 to Feb 2016












                Sweett India Pvt Ltd  
Sr.Planning Engineer
August 2014 to June 2015.






   Currie & Brown (India) Pvt                                Ltd 
Sr.Planning Engineer
                           May2012 to July 2014.

                              ✆ +973-35472820
                        📧 gangu8@gmail.com

            F6, Nirmal Residency 
            Opp. MES Pharmacy Collage,
            Ardash Halli Gate 
            Doddaballapur Road
            Off IVC Road, Rajanukunte

                                                                                                              









      ALBA Line 6 Expansion at ALBA Power Station 5 and Jaw girl comprehensive school 
       
· Planning, Scheduling, Monitoring and Controlling construction activities.
· Project site based planning and controlling of projects from contract award to completion. Preparing Project Master Schedule / FIDIC Clause 14 programme - Fully quantified and labour resourced using planning software Primavera version 6.8.
· Plotting of progress S-curves, comparing planned versus actual progress / Key performance Indicators / EV.
· Demonstration of entitlement to EoT occurring as a result of delay/ disruption/ loss of efficiency. Production rate analysis and work cycle analysis to demonstrate entitlement to EoT, drafting of claim and negotiation strategy and also defining the notification requirements under the contract for EoT and setting up a standardized system to ensure compliance.
•     Preparation of claim and counter- claim register including “cause and effect” of all events         
       In Claims log                                             
•    Preparation of look ahead schedules for site and contractor issue and resource forecasting.
•     Support the commercial team with cash flow and monthly valuations based on cost                                
       loaded programme
•     Generating resource profile for optimum utilization of manpower.
•      Preparation of Situation Specific Analytical Reports, Delay Analysis Reports as per the                                                                                                                                              requirement to cater early control on Project
      
     New Port Project (Qatar)
       •    Planning and scheduling the activities related to the project for completion of the project 
             On Time.
· Monitoring and updating the progress of the project to the project manager
· Identifying the micro plan schedules on weekly basis and aligning it to engineers.
· Identifying and creating the critical paths and fast tracking the project work if necessary
· Identifying and resolving the issues raised by engineers for delay of work
· Preparing data analysis report based on cause of delays to the project
· Preparing reports & share with all concerned on a regular basis.

      Mantri Pinnacle (Bangalore)
· Preparation of MIS Report.
· Preparation of Variation order and work order.
· Preparation of detail rate analysis.
· Preparation of earned value.
· Preparations of cost report.
· Preparations of Budget tracking.
· Attend project progress review meeting with Project manager.

      De-shaw office Building (Hyderabad)
· Preparation of estimates and budgets of upcoming projects and ongoing projects.
· Preparation of detail rate analysis.
· Preparation of various formats for tracking the payment.
               
                 
                  

                  M/s NCC Limited
          Asst Planning Engineer
                 June 2010 to April 2012.















M/s Ahluwalia Cont India (P) Ltd 
        Planning & Site Engineer
                   March 2009 to May 2010

                                     






                         EDUCATION
           



                                                              
POST GRADUATE IN MANAGEMENT


  GRADUATE IN CIVIL ENGINEERING


                                          
                    
                   SOFTWARES
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· Preparations of construction schedule/program for upcoming projects.
· Preparations of comparative statements for various vendors.


      AIIMS College and Hostel (Bhopal)
· Preparing cash flow and planning for each month.
· Forecasting of man power and material requirements as per the project requirement.
· Get approval of samples from the clients.
· Drawing co-ordination with respect to site and the architect. 
· Monitoring the work progress on day today basis and expedite for project completion as per the project schedule
· Ensuring the compliance of contractual obligations 
· Periodical progress report generation duly identifying the corrective and preventive actions required to expedite the project progress
· Ensuring the timely availability of raw materials in co-ordination with Regional Office.
· Floating enquiries, discussions with suppliers, comparative statements preparation, obtaining approvals and placement of orders for day to day materials.
· Submission of day to day progress reports to Client,  Co-ordination with Client for  sorting various techno-commercial issues
         
             Metro One Pvt Ltd VAG Corridor   ( Mumbai)    
· Ensuring the compliance of contractual obligations 
· Identification of bottle necks and chalking out plans for smoother execution of the project.
· Submission of day to day progress reports to Client,  Co-ordination with Client for  sorting various techno-commercial issues
· Reconciliation of materials 
· Executed pilling work cast in situ with Hydraulic Rig.  
· Responsible for pile testing

     
	Qualification
	Institute
	University / Board
	Year of Passing
	Percentage

	AQS
	RICS
	Autonomous
	2014
	PASS

	PGP-ACM
	NICMAR
	Autonomous
	2009
	7.34 - CPI

	BE Civil.
	Sir.M.Visvesvaraya Institute of Technology
	VTU, BELGAUM
	2007
	58% - Over all 










       
         
    
    
	Operating System                        :  	Windows (98, 2000, XP) and Windows 10.
Drawing drafting Software         :                          Auto-cad 2016.
Project Management Software:   	Microsoft Project, Primavera (P6).


   
   
	Passport Details         : Z4841779 valid till 2028
Marital status             : Un-married
Contact no                  : +97335472820 
                                      : +917304272647
E-mail ID                      : gangu8@gmail.com
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