NIDHAL AL MOHAMAD

00966-568821593 | nedhaljmeyal@yahoo.com   
                                                               :
Operations, Production, Planning, Manufacturing, Maintenance, Project Management, Engineering 

An astute  professional engineering with 20 Years of accomplished experience in making significant contribution to Raise overall Company Profitability ,   encompassing : 
 Operation Management, Production, Projects Management , Estimation, Engineering, Sales, Maintenance , Preventive Maintenance , Repair , Product Development , Strategic Planning , in Steel Fabrication, Structural Steel , Towers, Columns, Pipe rack, Ducts, Skids, Pressure Vessels, storage Tanks, Piping, pipe spools, pipe sleeve, Silos, Fittings, Air ducts, Heat Exchangers, Boiler, Fasteners ,Machining , Scaffolding , Cladding, Coating , Galvanizing ,
 Oil and Gas Services,,


CAREER PROFILE

· Seasoned and versatile professional with incredible experience acquired over the years in delivering optimal results & business value in high-growth environments.
· Demonstrated abilities in aligning strategies with organizations’ business objectives and developing specific success metrics and analytic approaches tailored to the unique needs.

· Expertise in detailed planning and scheduling to meet pre-set production targets and conceptualizing and implementing process modifications to enhance operational efficiency and optimize resource utilization and achieve consistent increase in profitability.

· Displayed explorative aptitude to design, co-ordinate and execute the projects in order to achieve quality as well as cost effectiveness. Expertise in swiftly ramping up projects with competent cross-functional skills and ensuring on time deliverables within pre-set cost/ time parameters.

· Functional prudence in handling business dynamics, developing, nurturing and strengthening teams by deploying evolving management practices and innovative thoughts..



HIGHLIGHTS
Operation Management:
· Identifying economic channels of production methods to increase Company’s output.

· High skills in leadership, excellent communication, decision making, Strategic planning, problem analysis.

· Analyzing manufacturing efficiency by efficient utilization of Machineries, Materials and Manpower.

Operation and Maintenance:
· Implementing factory maintenance program covering preventive, shut down & predictive

· Maintenance of all factory equipment and machineries to achieve maximum utilization of Production Capacities.

· Forbidding the loses of Manpower, and idle Machines. 

Product Innovation:
· Bringing about new product through put in force (modern Machineries, process, procedures) & taking Aramco & ASME Approval, and Train & qualify man-power to be able dealing with added new Process & Machines, such as; Higher thickness of Storage tank up to 38 mm thick, auto submerged up Welding Machine, U Stamp Vessel. 

· Ensuring redress of customer complaints and looking into subsequent corrective action plans
Operations Budget:

· Identify Factory budget from estimation and actual costs, Prepare Operation budget and Monitor optimizing cost efficiency.
Operation and Quality Control:

· Expert in quality Aramco Standards, Sabic ,and international Codes such as: ASME IX, B31.1, AWS D1.1, 12-SAMSS-007, ASTM, API 650, ASNT ,,


                                                             Work Experience 
Operation Manager | Power Tech for Metal Fabrication Co, PT-Steel, K.S.A - Jubail .   Jan 2017    to present
· Handling and Managing workshop operations, projects, Procurement, Planning Departments and Maintenance. 

· Develop budget and cost controls. Prepare the yearly /monthly operation budget.
· Improve the operational systems, process and policies in support of organizations mission. 

· Ensure all established costs, quality, and delivery commitments are met within the budget, minimum costs and prevent operational delays. 

· Recruit new skilled Staff and qualified Engineers, Supervisors, Foremen, Fabricators, Welders. 

· Provide Technical Support to: Engineering, Estimation, Sales, Production , Purchasing ,HR Administration, IT. 
· Develop Sales strategies, reduce expenses, make performance evaluation and skilled matrix, and supervise the training program.
· Review and track daily plan versus actual budget reports and take immediate corrective action. 
· Plan/Execute and Set up a new Fabrication Workshop establishment from civil work, Foundation, Constriction, Cabling , procurement of new Machines, Man-power, all facilities, up to operation 
· In House development; Preparing Technical Proposal for expansion capacities, delve into new leading technologies 

Manufacturing & Workshop Manager |Abdullah B. Al-Khalifa & Partners Co. Heavy Industries Ltd (AK&P Co), Jubail, KSA                                                                                               June 2013-Jan 2017
· Led and supervised entire operations of steel fabrication workshop, Projects , Engineering , Purchasing ,Maintenance , Coating ,and Shipping Depts., ; Structural Steel , Columns , Pipe rack , Cable try , Built up profiles , Platform , Piping , process equipment , Storage tank , Ducts ,

With capacity 4500 MT/Month, Workforce Above 500 Staff, Area 50,000 M2 . 
Production Manager | Geyad Factory for Pressure Vessels and Steel Buildings, Dammam   , Feb 2006-May 2013
· Adroitly led and managed Steel Fabrication Workshop activities; Structural Steel, Pressure Vessels ,SS & MC Storage Tanks, Pipe Spools and Sleeves, Silos , Pressure Filters, Air Ducts, Process Equipment , Skids ,
Heat Exchangers, 
Production Superintendent | Gulf Steel Works, Jubail                                                                       Oct 2002-Aug 2004
· Fabrication of Structural steels works, Towers, Columns, Silos, Ducts’, Stacks, Pipe spool- Power & Process piping’s, Pipe lines, Storage Tanks & Silos, Pressure vessels, Heat Exchangers, Skids and Pipe rack.

· Supervise and plan the production activities and organize the production process to ensure the effective management of production lines of the organization and oversee the production activities of Preparation, Fabrication, Welding, Sand Blast, and Painting, Assembly unit’s. 
· And exercises the material and human resources as needed to meet daily production schedules to deliver quality products on time.
Maintenance Manager | Phosphate Fertilizer Company (Syria)                        Aug 1999-Sep 2002/Sep 2004-Jan 2006
· Carried out the maintenance of rotary and static Equipments such as; Air Compressors, water pumps, conveyors, valves, Stack bearings, CNC Machines, Mobile Crane and heat dryer among others,

· Develop an effective Preventive and Periodical Maintenance Program and implement a Total Operational Maintenance system and maintain operating/training manuals for maintenance department, with the emphasis on preventive/predictive maintenance& repairs.
=====================================================================================================
                                           Significant Achievement & executed projects 
· Siemens ,Aramco Project ; Oil Filter Skid and pressure vessel , and Steel Fabrication .
· Saudi Kayan –Sabic ;/Jubail/ , Maintenance Project , Chemical Storage Tank with instruments and Piping System 
Execution Plan 6 months , achieved with 4 months 

     ABB – Alsa tech Co : /UAE / Pipe Spools project , Fittings  up 72” DIA , Fabrication and AFC Coating ,1800 tons .

· Anmatt Co : Royal Commission RC Jubail Hospital, Fabrication and erection of Steel Structures and piping project 

· JGC Corporation: Circular Platform and Steel Structures, Jizan refinery   10,000 MT . 
· Fluor Co:  4,000 MT of Steel Structures and Built Up .
· Jacobs:  3,600 MT of Steel Structures.
· Among with other Projects: Petrofac, Tachnicaz, HQC, Geo China, Saipem, Flour Dow.
· Technology transfers effectuated & continuously looking for new modern methods in Operations and study possibilities of implementation in production lines.

· 10-12 % breakdown / downtime of Machines is reduced, Machines running hours increased

· Preventive maintenance planes (weekly, monthly; for whole year), daily monitoring.


 Skills 
· Primavera P6 , MS Project , Auto Cad , Visual Basic , Word , Excel , power point .
· Expert in using in house Software : ERP 

· Good experience in project presentation, Lifting Plan, Erection Plan.
· Expert in Saudi Market ; Materials and consumable Pricing , Negotiations , purchasing .

· Very Good knowledge in Estimation of Steel Fabrication cost .



TRAININGS/ SEMINAR ATTENDED

· PROJECT MANAGEMENT USING PRIMAVERA P6, Training course by Knowledge Square Training Center – Khobar, KSA. (25TH,26TH August 2017). 

· Certified as internal quality auditor (ISO 9001:2008), conducted by FAHSS/TUV, Dammam ,07-08 June,2015 

· ISO 9001 Awareness: in-house training course conducted by FAHSS/TUV, (year 2015 version). 

· ASME Code Awareness–section I, II, V, VIII and IX Course, conducted by integrated (10- 24 April -2008). 

· ASME Sec VIII Dev I Pressure Vessel Course by integrated during (29May up to 20 June- 2008). 

· Welding seminar at Kemppi MIG/MAG Pulse Welding machines & Fast Mig Pulse 350/450, Jan’2010(K.S.A). 

· Training seminar on steel abrasive blasting technology, at (Dammam-K.S. A) in Feb’2010. 



EDUCATION

Bachelor of Science in Mechanical Engineering (Production and Design) | Aleppo University | 1999


PERSONAL VITA

Date of Birth    : February 15, 1971

Marital Status  : Married 

Nationality       : Syrian (Syrian Arab republic)

Address             :Jubail, Kingdom of Saudi Arabia.

Linguistics        : Arabic, English

No. of Dependents: Four .
Visa Details      : Resident Visa, IQAMA TRANSFERABLE.
Driving License: K. Saudi A License, Syrian License.

Mobile               : (00966) 568821593   K. Saudi Arabia        

Email                  :    nedhaljmeyal@yahoo.com      
LinkedIn            :   linkedin.com/in/nidhal-al-mohammad-34115147
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