Omar Gad, P. Eng, SSBB
+1 604 428 4991          omar.gad@shaw.ca
92- 32633 Simon Ave, V2T 0G9, Abbotsford, BC, Canada
Citizenship: Canadian
PROFESSIONAL ASSOCIATIONS AND DESIGNATIONS 

· Registered Professional Engineer with:

· Engineers and Geoscientists British Columbia, Canada
· Association of Professional Engineers and Geoscientists of Alberta, Canada
· Certified Project Management 
· Certified Lean Six Sigma Black Belt Professional
PROFESSIONAL EXPERIENCE

Thrust Engineering                                                                                                          01/2015 - Now

Senior Project Manager                                                                                                 Vancouver, BC
· Provide leadership and mentoring to a multi-discipline/multi-product engineering team.

· Support and lead Research and development to develop new products/solutions for our clients.

· Manage department budgets, indirect cost management, budget planning and forecasting, and using your tools of Risk Management and Strategic Planning.

· Using Six Sigma methodology and analytics to accomplish measurable business process improvements; support the analysis, planning, implementation and evaluation of key projects to help companies achieve their goals.

· Provide technical expertise, analysis and direction for the development and implementation of processes required for successful program delivery to our customers.
· Manage the P&L of the aforementioned teams to maximize revenue, gross margin, and EBIT.

· Representing the company as the “Point of Contact” for the Customer on Capital Equipment or Upgrade Projects assisting in Defining the Order prior to Order Receipt through to Installation & Commissioning.
· Develop and maintain full scale project plans and timelines with key milestones, from coordination with functional groups between Order Definition, Engineering, Manufacturing and Installation. 

MAJOR PROJECTS’:
· Drilling Rig Design according to API 4F ($50M)

· Natural Gas pipelines design according to CSA 149 ($30M)

· MV and LV Switchgear according to ANSI and IEC: CSA, UL1066, UL 891, UL 1558 ($20M)
· Modular Building design according to A660 and building codes ($15M)

· Storage tanks design according to ASME, API, UL, ULC, UN IBC ($15M)

· HVAC design according to SHREA ($10M)
Powell Canada Inc.                                                                                                        05/2011 - 01/2015
Senior Mechanical Engineer                                                                                           Edmonton, AB

· New Product Development, Mechanical Design for Modular Building and Switchgear.

· Ensuring design work complies with all industry codes, regulations and standards, and is in accordance with Powell and Client Standards & Procedures.

· Prepare equipment specifications, and drawing; HVAC Plan, Section, Schematic, and Balancing.

· Perform energy analysis, building simulation, and heat load calculations per ASHREA.
· Responsible for checking the jobs of lower level engineers before jobs are sent out for approval.

·  Produce technical documentation (drawings, bills of material, etc.) required by manufacturing.

· Coordinate of all activities on assigned projects between all disciplines and all project participants.

· Create a scope of work by identifying the company’s agreed to obligation and identify and communicate and changes in scope of work to project management.

· Assist in creation of training programs and perform formal training functions.
National Gas Company – Shell subsidiary (Natural Gas Pipeline)                          12/2004 – 05/2010
Operation Engineer                                                                                                                  Egypt

· Achieve operational objectives by preparing and completing action plans; implementing production, productivity, quality, and customer-service standards; resolving problems; completing audits; identifying trends; determining system improvements; implementing change.

· Meets financial objectives by forecasting requirements; preparing an annual budget; scheduling expenditures; analyzing variances; initiating corrective actions.
EDUCATION 

Certified Lean Six Sigma Black Belt Professional                                                                      2017

Six Sigma Global Institute                                                                                               Vancouver, Canada
Diploma in Six Sigma                                                                                                                  2015

ALISON Enterprise                                                                                                          Edmonton, Canada
Certified in Fundamentals of Corporate Management                                                               2015

ALISON Enterprise                                                                                                          Edmonton, Canada
PMP Preparation Course, 60 Hours                                                                                            2018
The Project Management PrepCast                                                                                 Vancouver, Canada
Facilities Planning, Arena simulation software, and CAD/CAM                                        2010 - 2011

Ordre des Ingénieurs du Québec (OIQ)                                                                             Montreal, Canada
Engineering Management Principles and Economics, A                                                             2011

Concordia University                                                                                                         Montreal, Canada
Bachelor of Science in Mechanical Engineering                                                                         2004

Mansoura university                                                                                                                     Egypt
PROFESSIONAL SKILLS

· Management and Engineering skills:

· Strong knowledge of Engineering, Manufacturing, Production and Project Management.
· Interpret Standards and References such as:

· CSA: C22.2, C22.1, A660, B51, W47.1, B149.1
· API: 4F, Q1, 8C, 16D, 4G, 9A, API RP 9B, 8A, 16C, 16E, 7K, 7F, G7, B51, 609, 604, 600 
· UL: UL1066, UL 891, UL 1558
· ASTM, AISC, NACE, NEMA, OSHA, NFPA, ASHREA.

· Working knowledge of software applications:

· Engineering: CATIA, SolidWorks, Inventor, AutoCAD, Vault, Agile and Block Load.

· Enterprise Resource Planning: SAP, MS-Dynamics, Oracle, Sage, 
· Project Management: MS-Project, Primavera, liquid planner and Arena Simulation.
PERSONAL SKILLS

· Process oriented and able to project organization’s vision into reality.  

· Strengths in the ability to solve problems, and analyzing warning signs.

· Hardworking, enthusiastic, and industrious.
INTERESTS AND ACTIVITIES 

Activities: Reading, Music, Cycling, Fishing, and Swimming.
Voluntary contribution: Being a Mentor; ERIEC, AMP.
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