                         Praveen Kumar Sakhare 
                              Qatar Phone No.: + 919819504400, E-mail: pssakhare287@gmail.com
Aims to pursue challenging assignments in Project Planning & Management, Operations & Maintenance with a reputed organization. 

                                                                                    PRÉCIS 

· A result oriented professional with over B.E. Mechanical 27 years’ experience in PROJECT MANAGEMENT, MAINTENACE & SAFETY at work in QATAR as a SR. MEP Coordinator for HVAC ,MEP ,LOSS PREVENTION WORK & INFRA WORKS

- Project Planning & Management

                      - Design & Engineering Review 


- Process Enhancements


                      - Quality Assurance

- Procurement/ Sourcing 

                               - Vendor Development


- Inventory Management


                     - Commercial Operations

         -    ERP-SAP-PM Module                                                       - Safety, Health & Environment/EHS 

Present Assignment- EPC PROJECT WORK-Qatar
Designation -MEP, HVAC & Loss Prevention Coordinator

National Contracting Company Limited. Transmission & Distribution division Doha Qatar.
From May 2015 to July 18
Qatar Power Transmission System EPC Work of Power projects & Power transmission Projects Complete construction & Setup of 66/11kV & 132/33 kV Substations with car parking floors for Client- KAHRAMAA     Qatar General Electricity & Water Corporation. The total no. of substation is 23. Complete Responsible for substations Construction Coordination work of MEP/HVAC/Loss Prevention (FF) /SMS/EOT/LSP. Coordinating Meeting with Client, Design Coordination with Main consultant & Design consultant for site & project issue. Weekly Project work Progress meeting. Drawing coordination with Consultant & Subcontractor. Review of Design & Drawing of all Works. Project document control, Material Submittal, FAT, SAT Procedure and Method Statements, Design philosophy. Site work, Site execution for building service & loss prevention work.

1. Tendering for the building MEP services elements and review in detail tender document conditions, scope of work and specifications for Lighting and Small Power, HVAC, Fire-fighting, Cranes.                                                                                                                                     

2. Prepare and issue tender stage enquiries to Subcontractors and analyze returned offers to ensure compliance with contract specification and optimized vide accurate building services cost estimates & participate in subcontract negotiations issue recommendation.

 3. Assisting in the preparation of building services Subcontract vide technical design support in coordination with other disciplines, review and respond to subcontract design submissions and liaise with review and advice on main contract and subcontract claims and variations with supporting the Civil & Mechanical.                                                                        

 4 Supervisors regarding installation of the building services installation on site and ensure compliance with the approved Construction drawings and technical coordinate on site building services activities with other disciplines, notify the Civil Site Manager in the case of discrepancies                                                                                                                               

 5.Compare daily, weekly and monthly site progress reports, obtain and review method statements and risk assessments well in advance to avoid delays during execution stage.                                                                                                             

 6. Attend regular site meetings with subcontractor(s) to ensure availability of required material and sure use of current drawings only and file superseded drawings, provide red-marked drawings signed by O/E and issue to PM/CM, also record, register and maintain all field changes for easy maintain the records of actual progress with respect to agreed programs with O/E and with Subcontractors and initiate actions to mitigate maintain records and reasons for delays during construction stage.

7. Maintain and agree resources engaged on Day works after authorization from the PM to sure full LSP, HVAC, Fire-fighting Subcontractor compliance with EHS & QA charge the duties outlined in the Task & Responsibilities for Civil for the relevant building services.

Past Assignment 1- CONSTRUCTION PROJECT WORK-Integrated Township Mumbai India
Designation- Manager Construction Management

Lodha Group of Company Mumbai Construction Management Division Project Site Dombivli Mumbai. 

From January 2012 to May 2015

 Complete setup of Integrated township Palava city project of High rise towers buildings at 185 arc area land development. Total No. of buildings are more than 320 for livability for more than 25000 families Project work includes construction of High rise towers S+22, S+19, Shopping mall, School, Retails shops, Main Club houses. Landscape area, Roads etc. Complete Responsible for main building constructions & External Services project work activity like MEP Services, HVAC, FF. Installation Swimming pool equipment of clubhouses. External Infrastructure Development water supply network Recycle water network, Strom water Drainage, Rain water harvesting, Sewer lines, Irrigation water network and STP MBR technology. Supervising project activities and handling the complete cycle of the final execution of projects. Finalizing requirements and specifications in consultation with engineering consultant’s external suppliers and contractors. Reviewing the project progress on all aspects viz. material submittals, drawings and actual site coordination with senior staff regularly and acting related to project work.
Past Assignment 2- TOWNSHIP PROJECT WORK OMAN
Designation- Head Mechanical Manager

The R & N khimji group of company LLC Project Muscat Oman
From May 09 up to Jan.2012.
 Responsibility- Working in, A EPC project consultancy firm is an ISO certified company. Prepare Technical specs for new project review and evaluate the proposal. Monitor progress of project Complete the contract in time with quality and in budgeted price. Responsible for site activities and complete the project in time. Coordination with client during execution. getting the Mechanical drawings specification approved by client. Handling the site activities and attending the emergency. Checking of drawings received from vendor and consultant and certifying the same from client’s approval. Coordination with client for site planning before starting the installation of equipment’s. Coordination and assist with the subcontractor during errection/ installation. testing and commissioning of equipment. Handling customer complaints and collecting this data for corrective and preventive action.
Past Assignment 3: HOSPITAL PROJECT WORK
Designation-Project Engineer HVAC

Sayed Hamid Behbehani & Sons Co W.L.L Safat Kuwait

From Nov.08 to up to April 09
Working in Gulf Country Kuwait, with well known organization of EPC Project Consultancy firm is.  Mechanical Division Shuaiba Industrial Area, West Area 2 plot no.65. Kuwait.  
Responsibility – Working on prestigious project of gulf country JABER HOSPITAL. In project work include HVAC, Plumbing, Fire Fighting, Compressed air System, Steam Generation, Water supply, Liquid fuel Storage, Diesel Generator, Safety & Maintenance work of project.
 Specifications and BOQ preparation. Project design verification.
 Inspection and Design the HVAC system, and equipments.
 Calculation of heat loads and plot psychometric chart. 
Generating Basis of Design (BOD), CFM Distribution List and Room Data Sheet. 
Designing of Air Flow Diagram, Ducting Drawing & Piping Drawing. 

 Preparation of Material Indents. Experience in water cooled plants as well as air cooled plants and pumping system. Working on design and drawing of steam system, compressed air system,
Study of Steam Load Calculation. Piping layout, Equipment selection.
Prepare compliance statement as per specification & Tender document.
Preparing, checking of bill of quantity as per tender document.
Make supplier log sheet / material log and Equipment Schedule.

Checking of Mechanical Engineering Drawing, Steam specifications.
 Product submittal, Installation work, Material control, quality control.

 Past Assignment 4: INDUSTRIAL PROJECT WORK
Designation- Chief Engineer Project and Maintenance 

Just Textiles Limited MIDC Ambernath Thane
 Project and Maintenance Work from Oct 07 to Oct 08.
Working in Mumbai Maharashtra 100% cotton process dye house with knitting, bleaching and mercerizing CBR M/C fabric process facility.

Responsibility- Looking Overall Electrical Mechanical and Civil work related to plant Operation & Maintenance to run the plant without disruption of Production activity.
 Prepare manpower distribution for daily Work routine of preventive, breakdown maintenance.
 Prepare Daily utility consumption report & Compare with production. Break down and Preventive maintenance work of Finishing Process machines, Dying Process machines, Inspection, Folding & knitting m/c.
Maintenance & Management of Utilities- Steam, Water, Power, Boiler, Thermo Pac, Effluent treatment Plant

Modern Maintenance Management Practices.

Process Flow of Textile Processing Procedure.

Planning, scheduling, erection and commissioning of textile processing machineries

Work planning, work handling & manage the inventories & spare parts.

Implementation of modern tools and techniques to achieve full availability of the machine.

Engineering drawing of machine parts, equipment, components, layouts, piping and instrumentation diagrams. 
 Efficiently handled modern tools and maintenance of the machineries.

 Depth knowledge of textile machines, Good analytical skill, team player.

Past Assignment 5: INDUSTRIAL PROJECT WORK.
Designation-Executive Project (Mechanical).
Raymond limited Textile division Vapi Gujarat India from July 04  to Oct 07
Raymond Ltd Textile Division Thane west 400606 Maharashtra India from oct.94  to June 04
Responsibility-. Work in Green Field Project of to set up composite mill of worsted fabric. The project work in phase wise to set up complete composite textile mill in Gujarat State. Project management, planning, progress monitoring, and coordination of engineering procurement and construction activity, site coordination.

Estimate Turnkey job, which include multiple discipline work, estimate project costs, man-hours & equipment’s require. Project work of timely, cost effective completion of project, multi-disciplinary project team and deal with consultants, contractors.

Monitoring, Supplier / Contractor deliverables with respect to their respective contractual obligations.

Independently handling of erection & commissioning of turnkey projects. (From beginning till completion).

Preparing layouts for project as per process and material flow needs, using various design applications. 

Maintain customer/supplier/site contacts to ensure timely and cost-effective project execution and project closure.

Detail Equipment parts and operation knowledge. Float enquiries, receive/evaluate offers, finalize orders for supply and site works. Ensure payment as per agreed terms to guarantee delivery as per specifications and schedule at minimum internal cost. Responsible for complete cost control including vendor negotiation / finalization / monitoring and review the execution. Effectively communicates relevant project information to superiors. Expertise in planning & execution of projects pertaining to installation of Piping, Static and Rotary Equipment in a plant.
Distinction of supervising the Erection, Commissioning & Operation Maintenance of Central utility services plants & Machines for project work Weaving, Warping/Spinning/Combing, Finishing, Dyeing Process Machines & Inspection Folding Machine.
Compressed Air system and its implementation-Screw, scroll, Reciprocating Compressor.
 Steam Generation Boiler – Oil, Gas & coal fired FBC Type Boiler. Thermic Fluid Oil Heaters
Water Softening Plant. -Process water /Portable water

Effluent Treatment Plant- 12 lac lit/day

Fire Fighting System – Hydrant System-single and double hydrant post
Industrial painting works- Enamel, Epoxy & Heat Resistant paint work.
Hot & Cold insulation, False Ceiling, G.I. Ducting / under deck Insulation

Diesel Generator Plant. -1000 KVA. 

Study and load calculation of HVAC system, Chiller Plant.

Humidification plant-LTG/LUWA.

Chiller plant/ Air handling unit

Air conditioner- Room, Split, Packaged. 
 Past Assignment 6:
Field Work from Jan1993 to Oct 1994

Designation- Field Engineer
 Mec- Elec Industries Shivaji Path Naupada Thane. West 400601 Maharashtra India.
Responsibility-working on site field work of Inspection. Testing & certification of Pressure Vessels/plants under factory rules, static and Mobile Pressure Vessels under Explosive Act, NDT Services for IBR, Inspection, Testing & Certification of lifting Machines/lifting tackle
PERSONAL DOSSIER
Date of Birth:
                    1st July 1966
Qualification: B.E. Mechanical. In 1992, Awadhesh Pratap Singh. Vishwavidyalaya Rewa M.P.                                    

Advanced Diploma in Industrial Safety, In 2005 M.S. Board of Tech.Education Mumbai 400051

First class Boiler Proficiency Engineer Examination Mumbai of Govt. of Maharashtra in 2007
India Home Address:  D-2/201, Revati, Kores Nakshtra, Vartak Nagar, Pokhran Road No. 1,           

                                       Thane (West) – 400 605, Maharashtra. India.


Passport no:                  M6051667
