Attention: HR Department

Wessam Khalaf Ayad
26 Tijan Compound Zahraa EI Maadi .
Cairo — Egypt
Tel: +201100674947
E-mail: wessam.kayad@gmail.com
http://linkedin.com/in/wessam-ayad-016008aa

EDUCATIONAL BACKGROUND

High Education: From (1997-2001)

B. Sc. In Engineering, Mechanical Engineering
Automotive &Tractor Department

Faculty of Engineering

Minia University

Grade . Pass

Bachelor grade : Good

Project research:  Emission control
Projectgrade : Excellent

PREVIOUS EXPERIENCE:

m Maintenance Director

. LAFARGE
Lafarge Co (Ready Mix Concrete & aggregate) —Egypt Branch. l
Member of LafargeHolcim Group.

From (September 2018 to present)

Responsibilities
-Manage A&C Maintenance.

-Ensuring that all the activities are performed safely and in full compliance with Lafarge policies.

-Improvement the performance of the Ready mix batch plants and Aggregates sites through
implementing and developing Lafarge maintenance processes.

-Organize and manage the department's human, financial and material resources to optimize
the quality of the services, technical and economical performance.

-Ensure optimum equipments availability and performance in the short, medium and long term,
at minimum cost.
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- Ensures full implementation of LH Health & Safety standards.

- Ensures full implementation of LH policies and processes across the entire scope of the
business.

- Coordinates with the Operations Department and implements preventive and corrective
maintenance plans for all equipment in A&C.

- Sets work schedules and priorities to handle the maintenance of all equipments in Ready
Mix Batch plants and Aggregates sites.

- Achieve business objectives according to the Maintenance budget.

- Direct the updates of the preventive maintenance program and its master plan (especially
inspection and lubrication programs), ensuring quality and relevance as well as its
implementation.

- Plan, organize, ,direct, lead and control of all preventive, corrective &

predictive maintenance activities & spare parts management ensuring Optimum usage of
all resources including manpower, time and materials.

- Manage the weekly and monthly gap analysis of maintenance budget and maintenance -
Provide guidance and coaching to his direct reports

- Coordinates with HR for all people related matters, hiring, restructuring, development,
employees’ needs and succession planning.

m_Maintenance Manager

3S Ready Mix Co - Egypt.
(From Oct 2016 Till Aug 2018)
Responsibilities

-Responsible for the overall maintenance activities for the batch plants, pumps

And all other equipment related to ready mix concrete Industries.

-Responsible for managing the maintenance function in the most cost effective manner

- maximizing the useful life of Authority units and properties.

-provide the best service to company assets.

-In charge of setting up batch plants at project sites.

-Ensure that repair work of equipment breakdown is carried out in the least time possible.

-Plans the preventive maintenance of the equipment in coordination and ensure that maintenance
Procedures are implemented systematically.

- Responsible to plan &developing maintenance staff.

- Follow up all Occupational health & safety rules and training program for maintenance &

repairs.

m Maintenance Team Leader

Lafarge Co (Ready Mix) — Kuwait Branch. Mnrance
(From May 2014 to Sep 2016)

Responsibilities

-Provide guidance the maintenance team members on fixing problems

-Advise performance on items to be replaced or repaired

-Monitor performance of the staff and interfere when necessary

-Handle contacts with overseas suppliers of materials and spare parts when needed
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-Ensure that all maintenance sites are properly equipped with all needed tools.

-Provide recommendation to site managers on optimum utilization of equipment.
-Coordinate with other departments to ensure and achieve Customer satisfaction.

-Get technically involved in analyzing offers and qualifying suppliers for provision of equipment.
-Ensure full compliance with proper safety standards and procedures.

- Ensure that all team members use proper hierarchy of control items and operate in very safe
condition.

-Train the staff on safety related matters and submit related reports.

-Analyze and investigate into safety incidents, report those incidents and recommend actions.
-Assume full responsibility for all mechanical and electrical maintenance activities.

-Liaise with finance department to raise purchase requests.

-Recommend keeping minimum stock levels for consumed parts

-Train technicians and mechanics on doing service and repair tasks in the workshop.
-Participate in testing and selecting technicians for the workshop.

-Plan for future manpower requirements in the workshop and raise staffing requisitions
accordingly.

-Maintain minimum stock levels for critical items.

-Manage the store keeper activities.

-Qualify spare parts suppliers as per the established standards.

-Create & Implement an annual & monthly Action Plan for Maintenance & Safety.

-Create an Action Plan for Cost Control within Monthly budget.

-Responsible of working at height championship, a fortune of safety excom group

m Maintenance & planner engineer

CEMEX Co (Ready mix), Assuit Cement Company. #Zcmex
(Cement and Ready-Mixed Concrete)

(From Aug 2009 till Apr 2014)

Responsibilities

-Implement company policy.

-Managing the workshop team for maintenance and repair quality and time.

-Ensure that optimal and efficient utilization of all equipment (trucks, Pumps, loaders, plants,
etc.)

-Cooperate with outside service agencies to increase trucks and pumps availabilities.
- Preparing the required spare parts stock and cooperate with different suppliers.

- Responsible for setting the annual maintenance plan for preventive maintenance.

- Coordinates with operations manager to insure optimal utilization of equipment.

- Communicating preventive maintenance plan and down times to other areas.

- Maintenance cost control for equipment.

- Reporting maintenance activities and equipment indicators to top management.

- Assist / participates on safety / environmental systems and own related results.

- Training the workshop technicians with all needed information and material.
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m After sales & fleet customer technical supportrenqineer

Manufacturing Commercial Vehicle MCV -z
(General agent for Mercedes-Benz commercial vehicles in Egypt)
From November 2004 till Aug2009.

Responsibilities

-Responsible for planning and organizing the maintenance and repairing operations for about
(612) bus (MCV-C120) working at C.T.A in Cairo.

-Service support &follow up for MCV public transport buses (MCV-240).

-Leading service team to optimize and ensure customer satisfaction.

-Following up the product and making technical reports about any repeated complaints or
problem.

-Follow up the technical product reports, receiving reply problem & implement the standard
solutions.

-Responsible for requesting the required special tools & spare parts.

-Responsible for estimation the overhauled components.

m Working as workshop service engineer, reception, warranty engineer

GORICA EGEPT GROUP (G.E.G) (General agent for (M.A.N) (e
from august 2003 till November 2004.

Responsibilities

-Responsible for receiving customer complaint and check it.

-Open job order and writing operation description & flat rate.

-Follow up the job order inside workshop.

-Feeding back the information and repairing notes to the customer.

-Check the vehicle and make a road test.

| company.

TRAINNING & COURSES:

-Basic concept training about Mercedes — Benz for 6 months.

-Voith auto. Transmission operation and maintenance at COPAM Egypt for 1 week.

-ZF auto. Transmission operation and maintenance at MCV training center.

-Brazilian bus (0500 m chassis — MCV C120) at MCV training center.

-Brazilian bus (0500 rs chassis — MCV 600) at MCV training center.

-Service training on PUTZMEISTER concrete pumps (hydraulic, electrical harness) at

Concorde El Salam — Cairo-Egypt

-Service training on MAN Common Rail engine (components, electrical diagnostics
&Practical troubleshooting for 3 days 28/4/2012 till 30/4/2012.

-Personal Effectiveness, training provide by Quest Co 4&5/6/2012.

-Communication Basics & Tools, training provide by Quest Co 11&12/6/2012.

-Several courses on safety & occupational health (working at height, Safe Driving, risk

assessment, welding & Working in confined space).
-Service training on PUTZMEISTER concrete pumps (hydraulic, electrical harness,
Operating& Stationary Pump) from 3-9 November 2013 at PUTZMEISTER

ACADEMY Aichtal — Germany.
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-Top Management Training Provide by (Lafarge GCC) Kuwait from 7: 10/9/2014.
-Maintenance Planning & scheduling for high reliability Provide by (Kexxel) Kuala Lumpur,
Malaysia from 3till 5/3/2015.
-E-Learning Modules (Working for Your Inner Boss, Listening Essential, Communicating
Assertively, Project Management & Problem Solving).
-Certified from institution of occupational safety and health (IOSH)

From 9/2015 till 4/2016 in Coordination with ABAMI Co — Dubai, UAE.

COMPUTER KNOWLEDGE

MS. Office applications.
Very good knowledge in internet tools.

Very good knowledge in diagnosis & Applications programs (SAP,WIS, DAS, EPC, SELIT,
VOITH DIWA, IDIS, JD EDWARD, Scania Multi, MANTIS &MAN CATYS)

PERSONAL DATA

Date of Birth  : September 1%, 1979
Nationality : Egyptian

Military Status : Completed in 2003
Marital Status  : Married

Gender : Male
Driving license : (Egypt, international & GCC) Private valid.
LANGUAGES

Arabic : Native
English : Excellent



