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Personal information:        
Name            
     Brijesh Sharma 
 Mob. No.                 +919414264906
 Email                      brijshanker@yahoo.co.in
CAREER OBJECTIVE:
1. To become a resourceful and self-dependent individual by working along with a competitive and devoted organization.
2. To take on challenging responsibilities, working with top-notch, excellent professionals from around the globe. 
3. To serve company in the best of its interest.

4. To uphold the highest ethical standards.
EDUCATION: 
Professional Qualification:
· Mechanical Engineering from Board of Technical Education (BTER)–Jodhpur, Rajasthan. 
(LIFETIME Degree attested by Saudi Arabia Culture Attaché  SACA)

· MBA in Marketing Management from National Institute of Management-Mumbai.
Academics:
1. Secondary School (10th) Examination passed with Distinction in Maths, Science &English from State Board of Secondary Education, Rajasthan. 

2. Senior secondary (10+2) Examination with Physics, Chemistry & Maths (PCM) from State Board of Secondary Education, Rajasthan.
3. Bachelor Degree from MLS University, Rajasthan.
COMPUTER EXPOSURE:
1. Certified Computer course in AUTO CAD from INFOPARK (New Delhi)
2. MS Office suites (Word, Excel, Power Point) 
3. Web – Internet ,Lotus , Outlook .

4. ERP Management - SAP. 
SKILLS:  
· Vehicle Fleet Management (Maintenance/ Repairs - Operations) 

· Automobile Service,After Sales  (Customer Service - Maintenance & Repairs)

Industry: Automotive, Travel/Transportation-Supply Chain,FMCG (Dairy –Water – Bakery)
Category: Fleet Management & Automobile Service Management
WORK EXPERIENCE: 

Expert in Fleet Management & Automobile Customer Service with overall 15+ years of extensive experience in handling Commercial/Passenger Fleet in all segment (Light/Mid/Large)covers all position duties in FMCG (Food & Beverages),Travel/Transportation (Rent-A-Cab) & Automobile ‘After Sales Customer Service’ industry. 
Latest Experience: 
Role – Vehicle Fleet Technical Manager [March2017 to till date] 
Currently, working as Technical Manger-Fleet division of FMCG company responsible for providing advanced administrative ‘NW region’ of Country and project support to Fleet vehicles includes HCV/ MCV / LCV segment (of open body & containerized body) vehicles that Range(18 -22-24-32 ft) Pickup & Delivery Trucks etc.
Job Description:
· Plans, directs, and coordinates the operation of vehicle maintenance and repair programs for LCV & MCV’s vehicles.
· Plans, directs, and coordinates the Cash vehicles’ transit security related systems.
· Head for the Fleet Repairs & Maintenance team 
· Reviews purchase requests for new and replacement vehicles.
· Prepares short and long range plans for transit system operation including transit routing and scheduling.
· Plans and administers a preventive maintenance and vehicles replacement program for Cash vehicles.
· Ensure proper processes of all vehicle accidents and damage reports in coordination with third party and insurance.
Ensure audits of all keys on quarterly basis is conducted and strict follow to key policies & procedures.
· Ensure strict update of keys, vehicles, vehicle locations, vehicle database & information on continues basis to be ready for review when requested.
· Create SLAs with all outsourced mechanic stations to ensure time line to repair cash vehicles with penalties for deviations.
· Head for the Fleet Repairs & Maintenance team.
· To ensure that vans to be serviced & maintained in accordance with Fleet service guidelines & schedules.

· Plan to purchase & disposal vehicle/equipment with evaluation factor of Utilization/Performance of KPI’s (fleet expenses, accident related info, overheads, driver satisfaction).

·  To establish accidental handling procedure.

Overseas experience :
Role –Regional Fleet Manager [Sept.2013 – Mar. 2017] 
Worked as “Regional Fleet Manager” in Food Company in Saudi Arabia, responsible for effectively manage the South Region’s 750+ Vehicle Fleet (incls Refrigerated Vans/MidHauls/Flatbed/Panel vans/Buses/cars) strength for its “Repair & Maintenance” and the related resources and extend technical support to other functions of the entire South region’s 13 Locations INCL.DEPOTS & W/S. 
Job Description:

· Managing the fleet repair and maintenance work system for efficiency and adherence to standards. 
· Preparing fleet repair & maintenance budget for the following year and justifying the same.
Monitoring and controlling spares purchase & stock level.
· Monitoring and controlling the running cost (Fuel Cost) of fleet.
· Monitoring the fleet utilization details of vans, cooling units and cars, and highlighting to GSM –when necessary.
· Ensuring the scheduling to attend the shop fridge complaints in the shortest possible time. 
· Ensuring the shifting of fridges between shops as requested by sales team.
· Extending technical assistance to Logistics in maintaining the depot and accommodations.
· Monitoring the fleet for proper up-keep by the users.
· Accident investigations and reporting to all concerned and completing the insurance claim formalities. 
· Ensuring safe work practices in workshops.
· Keeping safe custody of van registration card & load permit’ and scheduling the timely renewal of them. Highlighting the user damages on the fleet, and effectively controlling them.
· Developing ITPs for the fleet staff, and developing the fleet staff to the required std, by training.
· Managing all personnel issues related to fleet Staff (vacations scheduling, contract renewals, performance appraisal, new staff induction, etc). 
· Assisting the regional team in disposing the used fleet.
· Ensuring “Cost Saving” wherever possible without compromising on quality and safety.
· Onitoring the operational Kilometers and approving Trip allowances to the staff.
· Scheduling, and monitoring the servicing of the Fridges.
Management Training:

· Certification on “Managing Change Program” for Managerial Training. 
· Six Sigma Training.

· AIB (American Institute Of Baking) Training.

Achievements:
· Lead the Regional Fleet Dep’t for Zero NCN in ISO Audit.

· Crafted SOP’s for Fleet & other Sales Support Dep’t.

· Created Pre Driveway Check-List for Optimum performance and Uninterrupted Operations.

· Prolific growth in Fleet Department KPI against the Fiscal Budget.

· Improvement in Technician’s Efficiency & Productivity by implementing Succession Plan.
Earlier experiences: 
Role – Automobile Service Manager [July 2010 - March2013] 
Responsible for performing all assigned vehicle Repairs and Maintenance work in accordance with dealership and Factory standards Worked as TOYOTA Service Manager to lead the maintenance & operation of its Customer Service Dep’t .also working with customers, scheduling service, explaining preventative maintenance and resolving client problems.
Job Description:
· Overseeing the process, facility and personnel in the workshop. 

· Ensure adherence to workshop schedule.

· To ensure the work undertaken by workshop meets in terms of quality repair, cost & timing. 

· Ensure technicians follow right diagnostics/probing procedures.

· To monitor repeat repairs & quality of work and initiate corrective action.

· Ensure implementation of Technical service bulletins & procurements & usage of special tools to increase technician’s efficiency & improve FIRFT.

· To develop service policy for organization.

· Achieve the Parts & Labour target set by company.

· To ensure that facilities, equipments & tools are in good working condition & accurately calibrated.

· Completing administrative reports on any work performed
· To check the quality of all completed work providing guidance as needed to ensure that Quality standard are maintained.

· Recourse utilization (Bay productivity & efficiency)

· Handling complaints or any other major incidents.

· Providing advice to customers using organization’s services.
· Interaction with Manager CR, SA, Chief Technician & supervise all the personnel to achieve highest level of customer satisfaction.

· Implementing standardized written procedures.

· To manage the workshop schedule to achieve smooth & efficient flow of work through the service deptt.

Achievements:
· TOYOTA Team Performance Reward recipient under Customer Satisfaction Program.

· Secured 3rd Position & Topped at National & State Level respectively in JDP SURVEY.

Earlier experience: 
Role – Vehicle Fleet Manager [Oct.2004 to Jul.2010] 
Worked as Fleet & Operation Manager [All India Basis] in associate of Leading Transport Organization of INDIA at its Head Office by Heading the Division by the decision role modeling behavior to shape planning, organize, lead & control & handled 250 vehicle Fleet of Light,Mid & Heavy Motor Vehicles in major cities of India i.e. at Delhi, Mumbai, Bangalore, and Hyderabad & Jaipur.

Job Description:
· Capable of Maintaining Automotive cars,Suv’s…(foreign and domestic) vehicles

· Experience operating all types of vehicles and transportation equipment

· Experience of working on Gasoline Engines, Diesel Engines, brakes, suspension, steering, electronic system, heating air conditioning systems

· Functional head for the National wide Fleet Maintenance(Repairs) team. 
· Responsible for portfolio of vehicle maintenance, fuel, driver contracts.

· Taking end to end responsibility for people development and training initiatives for the fleet team. 

·  Interfacing with soft ware team for Fleet management system development & maintenance. 

· To lead technical team of fleet supervisors to execute jobs pertaining to service & repairs.

· Enhance customer satisfaction & profitability.

· Institute an effective fleet maintenance program to ensure safe and reliable operation.

· Coordinate and follow-up on all vehicles service scheduling requirements with responsible departments to negotiate matters insurance, accident, cost reduction program etc.

· Tracks performance of fleet, i.e. cost, repair, quality, and unscheduled breakdowns.

· Directs fleet related technical team for safety & SOP by ensuring daily checkups & preventive maintenance.

· Completing administrative reports on any work performed
· Stay current on all departments of Transportation Laws and Regulations and ensure company fleets of vehicles are in compliance.

· Manage the company fleet of vehicles to meet sales demand.

· Maintain all fleet equipment in safe and user ready condition.

· Plan to purchase & dispose-off vehicle by evaluating with Key success indicators. 

· Prepare and execute departmental budget for manpower, spares, consumables and major O/H.

· Set garage workshops performance standards and align organization. 

· Responsible for the generation and accuracy reports to Management.

· Responsible for the generation and accuracy reports to Management.

· Coordinate staff members of all functional areas to ensure that equipment needs are met.
Earlier experience: 

Role – Automobile Customer Service (Repair & Maintenance) [Jan.1999 - Oct.2004] 
Responsible for performing all assigned vehicle Repair and Maintenance work and adjusts as well as servicing and repair equipments in accordance with dealership and factory standards. Communication to work with customers, scheduling service, explaining preventative maintenance and resolving client problems.
1. TOYOTA Maintenance Supervisor (Workshop –Controller) & Service Advisor
(June 2000 - Oct.2004)
2. As Vehicle Maintenance Supervisor/Service Advisor/Technician in TOYOTA, HYUNDAI & SUZUKI.(Jan.1999 - June 2000)
 Job Description: 
· Excellent communicator that works well with customers, focused on explaining complicated technical details in a manner that is easy to understand. Works with clients to explain maintenance and warranties.
· Works with clients to explain maintenance and warranties.
· Able to use Snap-On diagnostic equipment.
· Understanding to carryout servicing, minor tune-up & major engine tune-up.
· Understanding about constructional features and function of automotive components.

· Understanding about usage of Workshop Automotive equipments (General, safety,hand tools,gauges,instruments etc.)

· Contribute to total customer satisfaction & effective service operations.

· Optimum job dispatch.

· Post service follow-up.

· To fulfill basic operational requirements.

· Preparation of customer satisfaction index.

· Supervise technicians in the workshop.

· Control the distribution of all sublet repairs.

· Monitor & follow-up on work progress of each workforce.

· To assist chief technician & service advisor to prepare field critical information reports.

· To ensure job quality with fix it right the first time.

· Ensure proper road test after job completion.
· Ensure the desired product quality levels are achieved through use of standard work and training to those standards, training in operation and inspection techniques, and use of tools and data.

· Maintain accurate time keeping records by ensuring all technicians clock on & off all repair orders.

· Prioritize waiting customers, repeat repairs and carryover work.

· Calculate and record efficiency, labour utilization and productivity on daily basis for each technician.

· Advising customers on minor technical problems

· Building good customer relationships

· Maintaining high levels of customer service including dealing with customer complaints

· Gaining authorization from customers to carry out additional work

· Ensuring good housekeeping and security in the workshop

· Proficient in Body Repairs

· Managing workshop productivity.
MEMEBERSHIP:
1. Lifetime Membership of “Mechanical Engineer” in State Govt. Manpower Directorate – Jaipur, RAJASTHAN.

2. Registration in Regional Employment Office, Udaipur ,RAJASTHAN

TRAININGS: 
A) Training from TOYOTA KIRLOSKAR MOTOR LTD. (T.K.M.L.) BANGALORE.
     

(a)   Toyota Service Advisor Training course.

(b)   Toyota Workshop Astt. Manager Training course.

 B) Training from HYUNDAI MOTOR INDIA LTD. (H.M.I.L.) NEW DELHI. 
    
 
 (a)   Santro Basic Technician training course.

    
 
 (b)   Ascent Basic Technician training course.



 (c)   Service Manager Training course

    
C) Training from MARUTI UDYOG LIMITED (MUL) GURGAON.
     
 
(a)   Basic Technician Training course.
     
 
(b)   Advance Technician & Supervisor training course.
     
 D) Training from RAJASTHAN STATE MINES & MINERAL LTD. (R.S.M.M.) UDAIPUR.
      
      
 (a)   Maintenance course of Dumper, Dozer and shovel.
     

 (b)   Maintenance course of Drilling Machines.

     

 (c)   Maintenance course of Light vehicles.

     

 (d)   Maintenance course of Cummins Engine.

PERSONAL DETAILS:
 Date of Birth                 May 23, 1974
 Marital Status               Married 
 Father's Name              Shri Hari Shanker Sharma
 Address                         H.No.69, Nr.Bijoliya House(Terapanth Bhawan), Udaipur 313001 [Raj.]

Driving license Details: 
Date of Issue                  March 1999

Category                         Light Motor Vehicle (LMV) & Heavy Transport Vehicle (HTV)
LMV Validity                    Up to Mar 2024
HTV Validity                    Up to Mar.2020
International - 

Saudi (GCC) Driving license: Valid up to Oct.2020
Language proficiency: 
Expert level in English & Hindi.
Intermediate level in Arabic & Urdu.
Date – 03/04/2019





            Signed – Brijesh Sharma 
