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ABRAR HUSSAIN
+973 339053569 (Bahrain) 
(: engineerabrar1@hotmail.com
Post applied for:   Lead Planning and Cost Control Engineer /Project Controls Lead.     

SUMMARY

Project Management Professional with total 08 Years of Experience having managed/controls large projects in Oil & Gas , Petrochemical and Aluminium Industry, worked with clients Bechtel, Saudi Aramco, Dolphin Energy Limited and  Qatar Petroleum.
Advanced proficiency in Primavera (P6) tools for project scheduling, monitoring & control functions.
Proven leadership with a merit of steering EPC Projects in Scope, Time, Cost, Communication, Risk, Procurement & Stakeholder Management

Have involved in all the Process of Project from Initiation, Planning, Executing and Control to Close out.
Expertise in working in Senior Management for integrating EPC, Strategic Planning and Leadership functions with overall business goals and industry standards and fulfilling the missions of the organization. An innovative, loyal & result-orientated professional with strong planning, communication, interpersonal & negotiation skills.
AREAS OF EXPERTISE 
Project & Programme Management, Project Controls, Strategic Planning, Scope Management, Time Management, Costing & Budgeting, Scheduling & Trending, Risk & Opportunity Analysis, Negotiation & Facilitation, Resource management & Interpersonal skills, Liaison Co-ordination, Team Building & Leadership,.  
EDUCATION 
· Bachelor of Engineering (Industrial Engineering and Management), Karachi, Pakistan - 2011
CERTIFICATIONS, COURSES AND PROFESSIONALTRAININGS
· PMI’s Project Management Professional (PMP)
· Primavera P6
· MS Project

· MS Office
· Permit to work (PTW) Training

· Task Risk Assessment (TRA)

· H2S and BA Awareness

· HUET And Sea Survival

· Offshore Emergency Coordination

PRESENT PROJECT AND RESPONSIBILITIES 
	Project:
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Saudi Aramco



Alba Potline 6 (Aluminium Bahrain (Alba)
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Alba/Bechtel.

	Company:
	Sepam Uneeco W.L.L

	Designation:
	Lead Planning Engineer

	Reports to:
	Project Manager/Corporate Director – Projects  

	Department:
	Project Controls

	Duration:
	October’17 to date.

	No’s of Staffs Supervised:
	10 Nos


Key Responsibilities

PLANNING & MONITORING:
· Responsible for overall Project Planning & Control functions for the Cast House E&I installation Projects.
· Oversee liaison with IT & ERP to ensure the implementation of effective systems to facilitate tracking of plans and schedules.

· Prepared Project EPCC Schedule (Level-1 to Level-5) and adopted CPM with Resource (Quantities & Man-hours).

· Preparation of resource/cost loaded Project Baseline Schedule from scratch and getting them approved by the clients.

· Updating Management Information System (MIS) and apprising the company top management of the project status.

· Reviewing and modifying baseline schedules on the back of schedule deviations to meet deadlines.

· Coordinating with the site based Area Planners, Site Engineers for materials supplies, engineering deliverables and other project bottlenecks and provide solutions to prevent construction delays and recovery of delayed activities.

· Expediting procurement and engineering works to maintain adherence to schedules.

· Interdisciplinary coordination to address areas of concern in project execution.

· Preparation of Tender Schedule of all projects during Tendering Stage in coordination with Proposal Team.

· Oversee establishment of methods and procedures for project schedule preparation and monitoring.
· Oversee development of reporting templates and preparation of regular reports to assess Projects portfolio adherence to schedule and budget (obtained from Cost Control) and KPI achievement.
· Oversee investigations on deviations from the plan, assessment of impact on projects and liaise with project teams to notify Planning & Commercial and management of potential delays.
COMMERCIAL & CONTRACTUAL:
· Oversee establishment of site finance and procurement standard procedure

· Delay Analysis and preparation of Recovery Plans to catch-up the project progress.

· Project Cost Analysis and Cost to complete /Cost at Completion Forecasts for on-going projects.

· Apprising Top management of the critical issues of the projects and assisting them in decision making.

· Preparation of Weekly Progress Reports and Monthly Progress Reports to highlight all main weekly events for on-going projects

· Preparation of Monthly Progress Invoices and obtaining approval from the client.
· Review and certify all invoices submitted by subcontractor and vendors.

PREVIOUS PROJECTS AND RESPONSIBILITIES 
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Project:


Khurais Crude Increment (241 Km Pipeline)– 300 Mbdc Project                              

Client/Pmt:


Saudi Aramco
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Company:


Arkad Engineering and Construction Company.
Designation:

Lead Planning and Cost Control Engineer.
Reports To:


Project Manager/Project Director  
Duration:


Nov-2015 to Oct-17
Key Responsibilities
· Coordinate with the Project Managers and Project Engineers of other disciplines regarding project planning and scheduling, implementation and monitoring of actual progress.

· Maintain master schedule for each program / project. Identify and record the progress of work to baseline milestones, identify corrective actions.

· Responsible to control and monitor project total expenditure including verifying and checking of invoices and claims from suppliers, vendors and subcontractors to ensure that all project expenditures are captured and properly recorded. 
·  Provide planning and cost controlling support for all projects which includes variation reporting, monitoring of milestone progress to the preparation of customer billing processes, etc. 

·  Perform and manage project activity scheduling and monitoring

· Perform technical and commercial review of Tenders (Contractors & subcontractor’s quotations) for the preparation of Service agreements

·  Ensure effective project implementation and utilize productive reports from the creation of WBS with the use of project management system to monitor the status of all purchases, invoicing and delivery up to the closure of the project. 

·  Prepare monthly project report for the monitoring of the project activities on a daily basis and register all issues relating to the project promptly to the project manager and management. 

·  Coordinate and work with the project management team to resolve project issues to ensure the delivery/completion of the project work. 

·  Attend project meetings and discussions with the internal PMT and external clients .

·  Perform project costing related reporting to the team and management’s review on a monthly basis to ensure that expenditures are kept within the project budget.
· Expedite activities that delay schedules and alter schedules to meet unforeseen conditions.
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Assist the project Engineer in preparation & finalizing the recovery schedule.

Company:


Dolphin Energy Limited Qatar  
Designation:

Offshore Maintenance Planner
Reports to:


Offshore Maintenance Manager
Duration:


Dec 2013 – Aug 2015

Key Responsibilities
· Receive logs and processes all work orders in SAP, ensuring conformance with the latest revision of Maintenance Work Order.

· Prepare detailed job step plans in proper execution sequence using SAP and Primavera P6, with details of craft man-hours and crew size requirements for each step.  Utilizes extensive knowledge of craft skills and knowledge of the equipment involved and place job steps in the proper sequence to ensure efficient completion of work to meet operational requirements. Visit job sites when necessary to determine special job requirements.

· Identify all materials, tools, equipment, and special preparations required for each job step.  Possess a good working knowledge of the MMS system, including use of the MMS Catalog, requisitioning of MMS stock items, requisitioning of Direct Charge Materials, use of surplus materials, and procedures for returning surplus and excess materials to the Storehouse. Provide the foremen with a completed package for successful execution of maintenance work at minimum cost.  Ensure that materials are on-site prior to scheduling the job.  Ensures that surplus and excess materials are returned to the proper materials handling personnel for eventual return to the Storehouse.

· Initiate the process of procurement and contracting by initiating detailed scope of work and liaising with various departments to ensure availability of resources for planned jobs.

· Initiate and follow up material requisitions with respective functions for all types of maintenance.
Asset management and update master plan in SAP.

· Arrange for and schedule support service equipment, to coincide with the work order scheduling.

· Participate in the Weekly/Schedule Coordination Meeting and presents the Weekly Schedule of workable maintenance jobs from the backlog.  Ensure that a clear understanding exists of which jobs will be worked in the upcoming week.  Finalize the Weekly Schedule for Operations approval.

· Prepare daily schedules from the approved Weekly Schedule using SAP and Primavera P6. Coordinate daily schedules with Maintenance Foremen, Supervisor and Operations Foremen and ensures that a complete planning package is attached to the work order.

· Maintains work order and equipment history files and is responsible for checking and ensures data is entered.  Ensures accuracy of all related maintenance systems data files.

· Provides maintenance performance monitoring data for his assigned area, segment, unit or division (depending on the organizational pattern and assignment).

· Prepares Whole Job Standards and reviews the log of existing Whole Job Standards for potential application to current work.  Maximize the use of those existing Whole Job Standards to perform planning efficiently.
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Position:


Planning Engineer 

Duration:


Jan 2011 – Nov 2013
Company:


Descon Engineering Qatar L.L.C   
	S.No
	Project Description

	1
	Dolphin Energy Onshore Shutdown  2013

	2
	Qatar Petroleum Turnaround 2013

	3
	Dolphin Onshore Shutdown 2012

	4
	Dolphin Energy Construction Project (Electrical, Mechanical and Civil Works)  2011


Key Responsibilities
· Responsible for implementation and maintenance of project planning and control procedures

· Developing, reviewing and updating  daily/weekly/monthly plans for scheduled project activities

· Prepare and monitor the overall integrated Level-VI  Plans using Primavera (P6)

· Maintain accurate shutdown schedule and control curves in an updated condition. Analyze schedule trends and produce regular forecasts of schedule performance and issues for project review

· Responsible for cost control measures by optimum utilization of resources & eliminating re-work, idling of manpower and equipment, wastage of material and consumables, etc

· Preparation of resources such as manpower, equipment, tools and plants as per plan and assure timely availability

· Site checks and verification of engineering data, in liaison with the discipline engineers and supervisors

· Assess resource requirement and produce integrated mobilization / demobilization plans

PERSONAL DETAILS

Date of Birth:

17th June, 1988
Nationality:

Pakistan
Marital Status:

Married
Languages Known:
English, Urdu and Arabic.
Passport No.:

UW6899332
Visa Status:

Employment Visa of Bahrain.
Driving license: 

Bahrain, Saudi Arabia , Pakistan, 
Countries Lived : 

Qatar, Saudi Arabia , Currently in Bahrain.
DECLARATION
I hereby declare that the above-mentioned information’s are correct up to my knowledge and I bear the responsibility of the correctness of the above-mentioned particulars.  
 (ABRAR HUSSAIN)
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