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· Project Management
· Construction Management
· Site Supervision
· Logistics
· Residential Construction
· Commercial Construction
· QA/QC
· Project Scheduling
· Site Safety
· Contract Management
· Client Relations
· Cost Estimates
· Industrial Construction
· Microsoft Office
· Blueprint and Tech. Drawings
· RFI/RFP
· MEP
· Overseas Deployment 
· Change Orders


Project Manager         Red Sea Housing Services Company      August 2013 – Present
Direct and oversee multiple Engineers and team leads on multiple projects supporting Oil, Gas and Mining Company’s
Ensure integrity and delivery of multiple projects with respect to time, budget, scope, change, risk and resources.
Assess project issues and identify solutions to meet productivity, quality and customer goals.
Manage resource allocation across multiple projects including tracking resources and forecasting future availability for scheduling new projects.
Guarantee the attainment of key milestones by proactively tracking metrics and project outputs.
Apply effective project management methodologies and control techniques.
Conduct planning and operational readiness assessments to provide an effective transition into production.
Project Manager         Planate Management Group LLC         September 2012 – June 2013 
[bookmark: company]Project Manager supporting an Afghan Air Force Contract.
Develop and coordinate statements of requirements, letters of justification, and in-house government estimates for infrastructure build across 15 locations.
Provide oversight to construction and services contracts
Work with NATO, USFOR-A, CSTC-A/CJ-ENG, Air Force Center for Engineering and the Environment (AFCEE) and US Army Corps of Engineers
Major Player in completing $648 million in Afghan Air Force construction, managing more than 11 projects at one time. 
Oversaw and advised other project managers
Other duties to include logistics, cost estimates, scheduling, blue print and tech drawing review, QA/QC, and project tracking.

Operations Manager                    IAPWS			February 2012 – September 2012 

Provide supervision for a 110 person Force Protection Task Order for the 838th Force Protection Squadron. Daily activities consisted of supervising and scheduling of U.S. personnel monitoring and escorting Local Afghan work forces while on base. Created and updated daily, weekly and monthly Work Assessment Reports and Project Tracker into the data base. Conducted weekly meetings with the client and contractors to ensure all security and safety measures were met and followed. Provided additional security support to mission essential projects. Conducted scheduled and unscheduled QA/QC Inspections of all facilities, manpower, and job sites.
Construction Management           Lakeshore Engineering 	      November 2011 – February 2012 
Provided Construction Management for a $75 million USD construction project for the U.S. Department of State. Created Schedules, Project Trackers, Cost Estimates, Material Take offs. Conducted daily and weekly safety meetings, Daily and weekly construction progress meetings, Quality Assurance inspections. Created and implemented fast and effective cost saving solutions to ensure the project came in on budget and schedule. The overall project consisted of 576 living quarters, latrine and shower units, mortar protection roof, underground utilities, water treatment plant, Dyna-systems security towers, Generator plant, munitions storage area, and lightening protection system. Other duties included: Budgeting, cost estimates, scheduling, logistics, project tracking, QA/QC, site safety, reporting, blueprint and tech drawing review. 
Construction Superintendent                RMS/IAPW 	        July2010 – November 2011 
Implement management practices to oversee and orchestrate all work in conjunction with contract requirements for the 447th ECES.
Enforce contractual requirements for the maintenance, repair, remodel, and new builds of the airfield and all facilities.
Assess and schedule all work to be completed on schedule and within budget
Material take offs, complete monthly inventory of stock material, safety checks to all tools and machinery.
Coordinate and implement safety meetings including weekly toolbox talks.
Other duties to include scheduling, QA/QC, cost estimates, reporting, budgeting, project tracking, logistics blue print and tech drawing review. 

Facility Manager                                          IAPWS                          April 2009 – July 201

Provided Managerial support for the 379th Expeditionary Services Support Squadron. Conducted inspections of all base facilities and ensured all discrepancies were corrected and were in compliance with all building, fire and electrical codes. Conducted scheduled and unscheduled QA/QC inspections of materials, manpower, and facilities. Responsible for the ordering and delivery of all tools, equipment, and materials for all departments. Maintained a close working relationship with the client and ensured all needs were met. Scheduled all manpower for U.S and SCW (Subcontract Workers) for 24/7 operations task order. Other duties included, cost estimates, scheduling, reporting, facility and project tracking, logistics, and senior management support.


Construction Management              Benko Construction Company     February 1997 – April 2009 

Provided overall construction management for large scale projects ranging from $20 million to $125 million from conception to completion. Conducted daily, weekly and monthly progress reports, Quality Assurance inspections, Pre-Construction and safety meetings, Cost Estimates, Project tracking, scheduling of manpower, subcontractors, local, county and state inspections, material and equipment take offs and deliveries. Provided and implemented fast and cost effective problem solving solutions that ensured the projects came in on schedule and budget. Maintained a close and professional working relationship with the client throughout the entirety of the projects. Other duties to include: Cost estimates, scheduling, reporting, QA/QC, budgeting, blue print and tech drawing review, project tracking and interfacing with local and state building officials.

