
Suleiman Hassan Mohieldien Ahmed 

Mob: 0097335479895: 

 E-mail:SULFAD12@hotmail.com 
Address:   Jaw, Bahrain 

- A result focused, PMP certified senior manager with solid experience in project execution, maintenance and 

operations across the Consultancy and contracting sector.  

- Track record of managing all project phases, meeting time and budgetary requirements, with expertise in fiber 

optics and fixed-line systems.  

- Detail oriented with ability to multi-task, lead technical teams and deliver results in competitive environments. 

Looking forward for a senior managerial assignment with a company of repute, where professional 

competencies, experience and knowledge will be leveraged to expand company operations and meet revenue 

goals 

Experience  

 

Project Controls Manager 
 
Royal Commission – Operation 
and Maintenance sector 
 
 
April 2018 -  Current   

 

    Royal commission Jubail (Saudi Arabia) seconded from Aljoaib 
• Provided program controls management, including baseline schedule 

development and change control, performance status and reporting, risk 

management, earned value management. 

• Monitored Project Activities and evaluate each step of a project to ensure that 

it is meeting budgetary and deadline goals.   
• Deliver Project Budgeting and Scheduling KPIs 

• Managed Program Reporting & Control. 

• Managed Changes in program processes to recognize which areas of project 

development need to be re-addressed in order to maintain efficiency and cost 

control 
• Ensured active engagement of team members by delegation of tasks to the 

appropriate person both on a long term and on a day-to-day basis. 
  
Data Collection Manager 
 
Royal Commission – Operation 
and Maintenance sector 

 
Oct 2016 – April 2018 

 

   Royal commission Jubail (Saudi Arabia) seconded from Aljoaib 
• Data Collection Coordination for Enterprise Assets Management (EAM) in 

Jubail Industrial City. 

• Worked with other major stakeholders , analysts, database administrators and 

others.  

• Analyzed data sets collection and validated data to be stored into the EAM 

repository database.  

• Contributed to training improvement as per the field needs. 

• Complied with project business procedures and rectify issues related to 

physical audits.  

  
Projects Manager 
Aug 2015 – Sep 2016 

 

 

     Mishaal A. Shemry Co.(STC subcontractor) (Saudi Arabia) 
 Plan and administer Construction of Telecom Out Site Plant projects across 

various locations 

 Ensuring the team produce weekly / monthly reports in line with the project 

reporting calendar 

  providing details on progress, actuals, forecast and explanation of variances.  

 Manage governance to ensure robust cost and schedule performance for the 

agreed Scope of Work across integrated programmes managed across multiple 

suppliers.  

  Support and advise on the definition of Project Controls and Earned Value 

Management policies, procedures and the standards required to deliver projects  

  Support the development of requirements for specific resource-loaded 

schedules.  

  Work closely with the Project director and commercial manager 
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Project Planner 
Project Engineer  
Sep 2013 – Aug 2015 

 

   Silver Star for General Contracting, (STC contractor) (Saudi Arabia) 
 maintain schedules and keep project resources on track 

 provide regular project updates to project directors 

 participate in implementing the project’s goals 

 Gathered project requirements from project principal, developed technical 

specifications, and prepared a detailed project plan along with budgets. 

 Communicated plans and schedules to other engineers and technicians, 

developed schedules and oversaw project execution as per PMI methodology, 

and achieved successful project closure. 

 Established scope of work depending on the network carrying capacity to be 

installed, environmental norms, capital and operational costs, and service 

levels to be provided.  

 Defined scope of work, inspected work carried out by contractors to verify it 

was within specified costs and met quality standards.. 

  

Service Engineer  
(Operation and Maintenance) 
 
Project Engineer  
(Project Management 

Department) 
 
June 2003 to July 2013. 
 
 

   SUDAN TELECOM GROUP Ltd, (Sudan) 
 Evaluated project requirements in line with customer needs, network capacity 

to be installed, estimated project costs and technical requirements, and 

determined project feasibility. 

 Managed the project tasks assigned to me from the planning to the closure, 

controlled costs within allocated budgets and deployed standards 

methodologies during the project, achieved successful project closure. 

 Supervised the installation, configuration and maintenance of fiber network 

connectivity from ODF (Optical Distribution Frame) to all communication 

devices at customer premises. 

 Defined contractors’ scope of work, inspected work carried out by contractors 

to verify it was within specified costs and met quality standards. 

 Worked on continual improvements to enhance operational performance, 

decrease operational costs, improve network reliability and reduce congestion, 

and augment network capacity. 

Certifications & courses 

Certificate  Project Management Professional (PMP), Project Management Institute, January 

2013, USA 

Courses  Telecommunication Professional Diploma, Sudatel Telecommunications Academy, 

Sudan October 2008 

 Lean Six Sigma Green Belt, Hyoon Institute, Riyadh, Saudi Arabia May 2015. 

Education 

 

University of GeziraJun 2003  Bachelor’s (Honors) in Engineering Technology, , Sudan  

 Post Graduate Diploma in Computer Science, , Sudan 
University of Sudan May 2011  

Skills  
 

Language   Arabic:   

  English:  

AREA OF EXCELLENT  Knowledge of principles, methodology, practices of research and data 

collection 

 Knowledge of effective writing techniques 

 Excellent interpersonal skills for facilitating relationships with 

elected/appointed officials or other decision-makers 

 Deep experience and knowledge of FTTx solutions, architecture, and 

materials. 

 Best Practices in Project Management, proficiency in MS Project, and MS 

application. 

 Good Experience in Agile methodology (Scrum) and waterfall. 

Personal information 
 

Marital Status  Married 

Visa status  Transferable Visa 

Birth day  23/07/1976 

Nationality  Sudanese 


