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Summary of Qualification

Responsible for the overall operations of the business functions reporting to the Managing Director with accountability to the Board.  
Professional Synopsis

· 15+ years of experience in all facets of Operations.
· Able to Analyze, compare, interpret facts and figures quickly.

· Make sound judgments based on data obtained.

· Possess Strong Communication (Oral and Writing) and Interpersonal Skills.

· Possess high standard of integrity.
· Team Player

Core Competencies
Team Handling

    Cost Accounting                     Strategic Planning                    
Budgeting and forecasting      Spreadsheet Applications
       Audit Operations
Computer Literacy

Office Package: Microsoft Word, Microsoft Excel, Microsoft Access, Microsoft PowerPoint, Microsoft Outlook Express

Operating Systems: Windows9X, Windows2000, Windows ME, Windows XP, Windows Vista, Linux, Unix, MS DOS.

Accounting Software: Tally, MYOB, QuickBooks, F9, ACCPAC - ERP, HRM, CRM
Education 
Monash University, Australia 
Masters of Professional Accounting, 2008
Pune University, India

Bachelors of Commerce, 1997
Professional Experience
Organization – Sumeet Media, India          

 
Profile – print media-Publishing national monthly magazine “SUMUP”& 

weekly tabloid “SUMUPMAIL”

COO                     


                                                Aug  2012 – current

· Overseeing the day-to-day administrative and operational functions

· Overseeing the implementation of company strategies

· Working together with key participants to compile the budget

· Spearheading strategies to steer the company’s future in a positive direction

· Monitoring invoices, money handling procedures, accounting and bank processes.

· Overseeing marketing initiatives and implementing better business practices.

· Employing various initiatives to coach employees to optimize their capabilities.

· Delegating responsibilities to ensure staff members grow as capable participants.

· Evaluated actual printing costs and prepared periodic reports comparing standard costs to actual production costs.

· Analyzed data obtained and recorded results.

· Studied and collected information to determine standard and actual costs of widget printing including raw material purchases, inventory, and labor.

· Provided management with reports comparing factors affecting prices and profitability of products explaining monthly budget variances to senior management
· ERP system implementation and assisting during requirement analysis, implementation of fixed asset management module & cost centre wise accounting module

· Reviewed, analyzed and updated standard costs, product margins and cost variances; suggested and deployed actions to improve revenue and profits.

Organization – Swatch Alzouman General Trading co. ltd. Jeddah, Saudi

Profile –“SWATCH” watches  300+ showroom in Saudi Arabia

(Swatch company owns 33% share)
Deputy General Manager   



             July 2011 – July 2012
· Oversee the day-to-day operations

· Negotiating contracts with vendors 

· Analyze and implement policies and procedures

·  Oversee short- and long-term business plans 

· Motivate personnel to meet company goals

· Present reports to the General manager, CEO 

·  Resolve internal and external grievances.

·  Help in budgeting activities.

· Determine business issues that require special analysis and perform that analysis 

· Using Microsoft Dynamics and QUICK BOOKS as accounting software
Organization - Warranted Financial Solutions Pty Ltd, Australia       
 Profile –Advising and Investing in Capital market
(Specialises in Negative Gearing)

Finance & Admin Manager                           

        Aug 2006 – May2011
· P/L statements, Bank reconciliation, Credit card reconciliation  of  all trades and carried out internal audit to ensure all trades are settled on settlement date
· Analyzing fundamental value of shares, Accounting Analysis, Ratio Analysis, Forecasting and advising director accordingly on investment strategy

· Presented seminars and coordinated with Macquarie bank, Citi bank, JPMorgan, Etrade and high end customers of NAB, Westpac and Commonwealth Bank
· Using ACCPAC, SAP, Excel and in house spreadsheet  for all accounting and reconciliation
· Consistently met deadlines while demonstrating strong analytical and problem solving skills for settlement and reconciliation of trades.
· Promoted from asst. Accounts officer to Manager in 8 months.
Organization – Atharwa infrastructure, India
 Profile –Infrastructure development
General Manager - Finance                        



Jan 2000 – May 2006
· Provided management with reports specifying & comparing factors affecting prices and profitability. Developed detail spreadsheet & budgets using value added accounting approach

· Preparing, reviewing & updating purchasing authorisation bill`s of material, material specification and engineering documentation.
· Following up on material status (i.e. deliveries, shortages, scraps etc)
· Responsible for tracking program costs/ schedules & providing weekly and monthly cost/schedule reports to the upper management & Government
· Directed financial management functions including development of monthly/quarterly financial statement, financial forecast and budget
· Oversee general accounting functions including AR/AP, account reconciliation and cash management.
· Finalization of cost accounting records as per prescribed cost accounting records rules.

· Studied & collected information to determine standards and actual cost of alternator manufacturing including raw material purchase, inventory & labor

· Analyzed data obtained and recorded result, using Excel(computer)

· Examined changes in product design, raw materials and manufacturing methods to determine effect on costs.

· Evaluated actual manufacturing cost and prepared periodic reports comparing standards costs to actual production costs.

· Inventory valuation & management
· Product costing, calculation of Ex- factory cost of product.

Organization – Omega Pesticides, India
 Profile –Distributor of pesticides
(Stockiest for Bayer (I) ltd, and Tagros chemical (I) ltd)

 Finance Manager                            



 June 1997 – Dec 1999
· Performed multi functional role 
    Raw material cost analysis, BOM cost analysis, raw material rate analysis. 

    Preparation of costing MIS for Upper management. 

    Responsible for audit task. Coordination with internal auditors. 

    Segregation and allocation of cost, cost centre wise. 

· Rate determination for Job workers.
· Assisted in developing and preparing Comparative/Financial Analysis, forecasts, projections, professional grade presentations, proposals, and complex spreadsheets using Microsoft Access, Excel, Word and/or PowerPoint
Representation

Organization - Monash University, Australia          
 Profile –One of the Best Education Providers in the World
(A member in Group of Eight in Australia)

Councillor (Board of Director)




 Jan 2008 – Dec 2008
· To approve the mission and strategic direction of the University as well as the annual budget and business plan

· To oversee and review the management of the University and its performance
· To oversee and monitor the assessment and management of risk across the University including commercial undertakings
Key Accomplishment
· Member in Selection committee for appointment of Student Ombudsmen Officer 

· Appointed in the Resource and Finance committee to review and monitor the financial performance of the University, including its investments, controlled entities and major commercial activities, and to advise the Council accordingly
Extra curricular Activities
MONSU Caulfield, Monash University   
Post Graduate Officer                                                     January 2008 – December 2008

General Representative                                                   January 2007 – December 2007
Scholarly Resource Committee Caulfield, Monash University   
Student Representative                                                    January 2007 – December 2007
Round table India
Profile - Developing infrastructure for underprivileged
Member                                                                                            July 2004 - June 2005

Secretary, Raipur Round Table, India                                          July 2005 - June 2006
Member                                                                                           July 2006 - current
Reference
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