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Professional Profile
A self-motivated, hard-working Project Manager/Electrical Engineer with 23 years of experience within the construction industry in India and the Middle East, 7 years as a Project Manager. Innovative and thorough, applying practical, effective solutions even for the most difficult of problems due to exemplary organisational and communication skills. Sound business acumen, MBA in Marketing Specialist, delivers projects on time and within budget. Excels at liaising and negotiating with stakeholders and local authorities to achieve consensus and clarity on projects. 
Dynamic and diligent, able to coordinate and motivate teams to deliver high-quality work. Ensures compliance to all relevant health and safety regulations. Proven track record in managing project costs and resource allocation. Talented asset for any company looking for a reliable team player with experience in many construction projects including high rise buildings, education establishments, Villas, storage facilities, metro rails, hospitals, health facilities, Infrastructure and sub stations. Experienced in ensuring compliance to EWA, MOH, TRA, GCC & International standards.
Key Expertise
Project Management




Budget Analysis and Cost Control


Communication Management



Construction Change Management




Contract Terms & Conditions



Design Reviews and Analysis Control

Engineering and Technical Support


Estimation and Techno-commercial Operations

Interface Management




MEP Installation, Testing and Commissioning


Resource Planning and Management


Risk and Mitigation Management




Safety Procedures / Quality Control


Site Supervision and Coordination




Stakeholder Management



Strategic Planning and Management

Team Management




Vendor Relations / Material Management
Education
MBA with Marketing Specialisation, 

Birla Institute of Technology, Mesra, Ranchi, India 

2012 
Awarded with distinction
B.Sc. Electrical Engineering, 


Aligarh Muslim University, Aligarh, India 


1996
Career Summary
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	Project Manager
	2017-present
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	Haj, Bahrain
	


RESPONSIBILITIES
· Working as Project Manager, managing the development of the primary and secondary infrastructure including Wet utilities, Electrical and Telecommunications works in partnership with the Bahrain Ministry of Housing

· Full authority on the construction of all Primary Sub Stations, Deep Gravity Sewer and Water Distribution System

· Supervising overall electrical works for four types of housing; totalling 3100 units 

· Consultant/contractor for IFC Drawings - issued for construction drawings - and QA/QC Plan reviews

· Interface management of many consultants and contractors both for design and construction issues

· Design and construction change management

· Programme and quality management; mitigation management of risks based upon safety assessments

· Progress monitoring based on client preference 
PROJECTS
Deerat Al Oyoun, Diyar Al Muharraq


276m BD
Diyar Entry Park, Diyar Al Muharraq                                            2       BD 

Asset 24 Al Bareh Villas                                                                  7.2m BD 
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	MEP Project Manager
	2015-2017
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	Barzan Engineering Services, Qatar
	


RESPONSIBILITIES
· Led Electro/Mechanical project including all mechanical electrical & plumbing operations such as complete ELV, HVAC, Fire Fighting, Drainage, Water Supply and Pneumatic Waste systems 

· Monitored and evaluated operations and implemented due corrective actions 

· Obtained approval for MEP works, providing effective practical solutions for any problems

· Drew up budgets and acted on variances between projected and actual costs

· Reported to management on budgets, variances, schedules, disputes, upcoming activities and safety records

· Ensured compliance with Health & Safety regulations, and technical adherence to terms of contract, General/Particular Specifications, QCS 2010, QCDD Standards, Contract Drawings and BOQ 

· Scheduled project resources and ensured availability of material, machinery and manpower
PROJECTS
AMI Centre for Qatar General Electricity & Water Corp.
230m QAR
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	MEP Project Manager
	2013-2015
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	Trags Engineering, Doha, Qatar
	


RESPONSIBILITIES
· Led project related activities including minimizing costs and risks, scheduling, determining technical and general requirements, managed staff issues; resolved contractual issues

· Cultivated sound client relationships by resolving outstanding issues; managing expectations; creating new possibilities

· Conducted inspections in line with specifications, drawings, submittals and regulations

· Evaluated drawings and specifications by granting technical clearance

· Obtained all necessary clearances, approvals and permissions from the statutory authorities

· Regulated the submission and approval samples, shop drawings, design details, work procedures, method statements, schedules and programs 
PROJECTS
Lusail Tower Com 11 Electro/Mechanical Project

350m QAR
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	Senior Electrical Engineer / Project Manager
	2007-2013
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	Ministry of Works, Manama, Kingdom of Bahrain
	


RESPONSIBILITIES
· Appointed and coordinated the construction supervision team, ensuring sound implementation of contract specifications

· Examined design drawings for adherence to local and international codes of practice, implementing government approved procedures

· Conducted feasibility studies, needs assessment surveys and project risk analyses

· Led full commissioning of Bus Bar, LV Panel, MDB, SMDB, DB, MCC, Capacitor Banks, Transformer, DG Set, Emergency / Internal / External Light fixture, Car Park Ventilation System, AV System, CCTV System, Access Control System, Gate Barrier System, BMS System, CO Detection System, Structured Cabling System, Active and Passive component system, Fire Alarm System, Public Address System and more

· Headed the interfacing of BMS system with the Electro mechanical system

· Checked voltage drop calculation as per site condition for the cable size, cable rating etc.

· Led post-commissioning with proper handover of electrical system including design and operation documents and specialist training
PROJECTS
Bahrain Training Institute IT 2 & HV Substation 33 KV 
15.7m Bahraini dinars

Girls Primary School at Jidhafs 



1.3m Bahraini dinars

Ministry of Works Building at Al Hoorah – G+10 Storey 
12m Bahraini dinars

King Hamad General Hospital 



90m Bahraini dinars

Hamad Town Post Office at Hamad Town 


1.3m Bahraini dinars
	[image: image9.png]



	Senior Project Engineer
	2004-2006

	[image: image10.png]



	Emirates Trading Agency (M&E Division), Dubai, UAE
	


RESPONSIBILITIES
· Led the planning, designing and commissioning of electrical systems including power supply distribution HV & LV, ELV systems such as Fire Alarm & Central Battery System, Lighting Control, CCTV System, Access Control and BMS Systems

· Engaged various stakeholders including contractors and subcontractors; prepared budgets, methods and set schedules 

· Researched industrial processes to determine how best to utilize equipment 

· Introduced innovative measures to improve employee motivation, production, equipment performance, product quality and overall efficiency
PROJECTS
Burj Dubai Residences Phases 3-6 Towers 


520m AED

Dubai Healthcare city Phases 1-4 Commercial Buildings 
70m AED
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	Project Engineer
	2001-2004
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	Afcons Infrastructure, New Delhi, India
	


RESPONSIBILITIES
· Managed labour and equipment requirements, solved worker disputes, and set up machinery and equipment

· Scheduled work, assignments and project phases to reach production goals

· Coordinated the requisition of materials, supplies, equipment parts and repair services
PROJECTS
Construction of 2 stations for elevated Rail corridor 
150m US$
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	Electrical Engineer
	2000-2001
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	Tata Liebert, New Delhi, India
	


RESPONSIBILITIES
· Led a team on a daily basis, Team-led daily operations on site supervising activities to optimize efficiency

· Installed various uninterrupted power supply units for all buildings such as utilities area, labs and administrative blocks
PROJECTS
Siemens, New Delhi, India 



35 Thousand US$

NIIT, New Delhi, India 




185 Thousand US$

Bank of America, New Delhi, India 


39 Thousand US$
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	Electrical Engineer
	1998-2000
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	Sharma & Associates, New Delhi, India
	


RESPONSIBILITIES
· Led a team on a daily basis, maintaining British standards of quality and safety regulation and liaised with local authorities to swiftly resolve outstanding issues, attended progress meetings; reported to the project manager

· Delivered electrical projects estimates, scheduled work, assessed preliminary electrical distribution scheme for the complete plant from substation to lighting and power distribution 

· Inspected material at the factory to ensure high quality and adequate quantity
PROJECTS
HB Twin Towers, New Delhi, India 


22m US$

IFCI Tower, New Delhi, India 



11m US$
Earlier work
Site Electrical Engineer, Anupama and Associates







1996-1998

· Headed site electrical projects including installation and commission of various uninterrupted power supply units
PROJECTS
Malhotra Hospital, New Delhi, India 


25m US$

Residential Buildings of DDA, New Delhi India 

18m US$
Professional License and further development
LICENSE The Council for Regulating the Practice of Engineering Professions (Grade A): Reg No: EPP/BN/91/SUP/EL/01-A
Courses at the 3-Fold Education Centre, Doha, Qatar from 2013 to 2016:
Value Engineering in Construction Industry,

Planning & Scheduling Concepts in Project Management


Cost Estimation and Budgeting



Project Management System (35 Hours)



 Courses at the Ministry of Works, Manama, Bahrain from 2007 to 2013
Project Management Information System


Project Management System





Executive Manager for Balanced Scorecard Strategy
3-day PMS Workshop


Notes
Computer Skills:

AutoCAD; Primavera; Windows 7-10; MS Office; Adobe;

Languages:

 English, Arabic and Hindi

Full clean driver’s license
REFERENCES ARE AVAILABLE ON REQUEST
