Mobile: +973.32003401             Lead Architect & Project Manager	              E-mail: arch_frank@yahoo.it 
	




Personal Details:
· Nationality: Italian
· Current location: Bahrain
· Driving License: yes (Bahrain)
· Skype ID: arch_frank
· Altern. Mob: +39.3472256959



Education:
Masters Degree in Architecture with GPA 108/110 from Istituto Universitario di Architettura di Venezia – Italy www.iuav.it


Affiliations & Certifications:
· RIBA – 2001082
Royal Institute of British Architects, London UK
· ARB – 080453C
Architecture Registration Board, London UK
· PMI – Project Management Institute
· PMP® – Project Manager Professional
· Autodesk Revit Associate Certification


Languages:
· Italian (Mother tongue)
· Spanish (Bilingual)
· English (Fluent)
· French (Beginner)


Standards and Regulations:
· IBC 2012 – International Building Code
· NFPA 101 – National Fire Protection Association 2015
· ADA 2010 – Americans with Disabilities Act
· SBC – Saudi Building Code


Software:
· Autodesk REVIT Architecture
· Autodesk AUTOCAD
· Artlantis Studio – Rendering
· MS Project
· MS Office – Word, Excel, Power Point
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	Francesco Cigala

Personal Statement

Talented and highly creative PMP®+RIBA®+ARB® Chartered Architect, REVIT proficient, with extensive experience and a track record of providing architectural services for multinational Companies internationally. Experienced in Mega-Projects, deep knowledge of Architecture/Construction industry, having set up and managed highly successful teams for market leading firms; ability to carry out necessary responsibilities pertaining to client interface and project/design management.

My project experience includes Architectural and Civil Design, Mixed Use Developments, Transportation, Industrial Buildings, Sports Buildings, Educational buildings, Residential Apartments, Luxury Residential Refurbishment, Public Leisure, High Rise, etc. in the United Kingdom, continental Europe and the Middle East.
__________________________________________________________________________________
Expertise

· International experience: Spain, Italy, UK, KSA, Bahrain
· Excellent Design/Project Management skills
· Multidisciplinary Teams Management
· Excellent communications and time management and Problem Solving skills
· BIM Proficient (Autodesk Revit Architecture)
· Coordinated and supervised activities assuring respect of Company’s policies/strategies
· Planned and scheduled activities, monitored the respect of execution processes and deliveries
· Identified, allocated and managed resources necessary for each activity
· Called for meetings with relevant stakeholders in order to monitor projects’ progress
· Reviewed and validated technical and graphic deliverables assuring top quality
__________________________________________________________________________________

Career Highlights

TRANSPORTATION – New Bahrain International Airport
Arabtec & TAV Joint Venture main contractor entrusted MAS Architecture Intl for the production of the BIM Model and Shop Drawings for the Bahrain International Modernization Project, for Ministry of Transportation and Telecommunications.
Under tight deadlines I led a team of BIM Architects to successfully deliver the LOD400 Revit Model, that the Shop Drawings got extracted from in order to feed the construction site. Periodically clash detection was performed in order to grant the fastest clash-free possible execution. I supervised and managed project resources, project changes and day to day running of the team; attended Managers and Clients’ Meetings; proposed technical modifications and architectural improvements.
Total BUA 220.000 m2. Estimated construction budget US$ 1.2 Bn. Manama, Bahrain.

EDUCATIONAL - Tatweer Schools Prototypes Development Program
Tatweer Building Company entrusted Dar Al-Riyadh E&A the Schools Prototypes Development Program for Ministry of Education. Under tight deadlines I led a multidisciplinary team of specialists (25+ people) to successfully deliver the Design, from Concept to Tender, for 58 new schools’ prototypes (Elementary, Intermediate, Secondary) comprising up to 30 classrooms each, associated sport facilities and ancillary buildings. The entire package was developed in BIM (Revit) technology.
Total GFA 300.000+ m2. Estimated construction budget US$ 2Bn+. Saudi Arabia.

MIXED USE - Dubai Healthcare City phase 2
TYPSA E&A was entrusted for the "DHCC2" (1.5 millions m2 Master Plan). As Senior Architect, working under tight deadlines I took charge of "plot C7003" (50.000 m2 Built Up Area); designed operational processes; managed project standards; exited underperforming staff; led a 15 people multidisciplinary team to successfully deliver the Concept, Detailed and Tender Design with more efficient standards for the client.







Relevant Experience

NEOM www.neom.com (KSA) - 2020 to 2021
Saudi Multi-Sectors Firm, property of PIF-Public Investment Fund, developing the futuristic NEOM City 500$ billions Giga-project on the coast of the red sea.

Project Manager for NEOM Landscape Projects – Urban Development Department
On behalf of the Property, I planned and designated project resources, prepared budgets, monitored progress, and kept stakeholders informed the entire way. This is all done within the boundaries of NEOM’s goals and vision. I defined project scope and objectives, managed resources, prepared budget based on scope of work and resource requirements, tracked project costs, developed and managed project schedule and work plan, provided project updates on a consistent basis to relevant stakeholders, managed contracts with consultants by creating Scope of Works and communicating expected deliverables.

Senior Architect acting as Deputy Executive Director of Urban Planning - On behalf of the Property, I performed high level Design Management and Stakeholders Management activities aimed to keep the assigned Mega-Projects (part of the whole NEOM City Giga-project) on track, making sure that Consultancies respect the original “vision” and purposes of the founder, and the project boundaries in terms of design quality, time, cost and client satisfaction. I coordinated the production of official documents and reports, including procurement requests, memos, periodic reports, schedules and trackers in order to ensure the respect of deadlines and main milestones.

Imperfect - www.imperfect.cloud – (Italy) - 2019 – Associate Architect
Italian Architectural Firm mainly focused on public/institutional architecture projects, public tenders and private residential refurbishments.
As Associate Architect I oversaw all design resources and ensured design activities to be completed on time, within budget, and matching agreed quality standards.

MAS Architecture International www.mas-architecture.co.uk (Bahrain) - 2017 to 2018 – BIM Associate Architect
British Architectural Firm specialized in public/institutional architecture projects.
As Associate Architect I led a site-based team of BIM Architects to deliver shop drawings and the BIM model for the Bahrain International Airport Modernization Project; I supervised and managed project resources, project changes and day to day running of the team; attended Managers and Clients’ Meetings; proposed technical modifications and architectural improvements.

DAR Al-Riyadh Consultants www.daralriyadh.com (KSA) - 2014 to 2016 – Lead Architect
Saudi Engineering and Architectural leading Firm specialized in public/institutional architecture.
As Lead Architect I led multidisciplinary teams to successfully deliver complex projects; supervised the application of required local and international standards; managed project resources, projects changes and day to day running of teams; attended Managers and Clients’ Meetings.

InHauz Ltd (United Kingdom) - 2013 to 2014 - Project Manager
Small sized architectural/construction company specialized in Luxury Residential Refurbishment in central London.
As Project Manager I managed stakeholders, attended clients’ meetings and managed projects budget, subcontractors, project planning, project changes and site activities.

Self Employed (Spain, United Kingdom) - 2011 to 2013 - Architect / Project Manager
Providing several services related to Architectural Design for private clients and companies in several countries.
Worked as a free-lance professional for several projects and acquired experiences in Mixed Use, Residential, Sport Leisure, High Rise, Refurbishment, Urban Regeneration.

TYPSA Engineers and Architects www.typsa.es (Spain) - 2007 to 2010 – Senior Architect
International Engineering and Architectural Firm with 2000 employees worldwide.
As Senior Architect I led multidisciplinary teams to successfully deliver complex projects in different international locations; supervised application of required local and international standards; managed project resources and day to day running of teams.

Consorci Urbanistic del CDCdV www.parcdelalba.com (Spain) - 2005 to 2007 – Architect

Arcarete www.arcarete.net (Italy) - 2004 – Junior Architect
Relevant Projects successfully completed as Senior Architect or Project Manager

· TRANSPORTATION – Bahrain International Airport Modernization Project. (Bahrain)
· RESIDENTIAL - Luxury Residential Refurbishments. London (UK)
· RESIDENTIAL - Residential Refurbishments. Barcelona (Spain)
· RESIDENTIAL – Multi-storey Residential Buildings, Treviso (Italy)
· RESIDENTIAL - Suburban Houses, Girona (Spain)
· RESIDENTIAL – 16th Century Palace Refurbishment, Padua (Italy)

· EDUCATIONAL - Concept Design, Design Development and Tender Package for Tatweer Shools Prototypes Program (KSA)
· MIXED USE - Design Development and Tender Package for Dubai Healthcare City phase 2 (Dubai, United Arab Emirates)
· MIXED USE - Concept Design, Design Development and Tender Package for Urban Block regeneration, Este (Italy)
· RESIDENTIAL - Concept Design proposal for the New Royal Palace, Riyadh (KSA)
· INSTITUTIONAL - Concept Design proposal for the Court of Appeal, Riyadh (KSA)
· RETAIL - Design Quality Supervision for Granada Mall extension, Riyadh (KSA)
· CIVIL ENGINEERING - Concept Design for a 90 m Pedestrian Bridge, international competition. Manchester (United Kingdom)
· HIGH RISE - Concept Design for a 145 meters high Residential Tower, international competition. Brescia (Italy)
· HIGH RISE - Concept Design for the Fashion Museum Tower, 107 m high Tower international competition, Tokyo (Japan)
· INDUSTRIAL - Vallès Occidental Waste Treatment Plant (Barcelona, Spain).
· TRANSPORTATION - Highway Services Station (Barcelona, Spain).
· TRANSPORTATION - Intermodal Transportation Hub; Concept Design for Sant Cugat municipality, Barcelona (Spain)
· SPORT FACILITIES - Concept Design for a Multifunctional Sport Arena, national competition. Padua (Italy)
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